
Scoring Categories (0-10 scale) Weight Benesch Mauldin and Jenkins MGT Impact Solutions MGT Advisory Precision Matrix Victus
Expertise 40% Put your scores here --> 35 34 40 27 29 38 29

Demonstrate a strong background in preparing cost 
recovery and fee study analyses, including projects that 
were completed within budget, the ability to foresee and 
address potential issues and concerns, and the ability to 
work effectively with town staff.

Weighted score 14 13.6 16 10.8 11.6 15.2 11.6

Project Vision 20% Put your scores here --> 34 32 43 33 39 38 35
Provide a statement of proposed project approach; 
Recommend additions or revisions to the scope of work; 
Estimate a timeline for completion

Weighted score 6.8 6.4 8.6 6.6 7.8 7.6 7

Project Cost 15% Put your scores here --> 24 30 40 20 33 43 33
Provide a cost estimate for the scope of work. Weighted score 3.6 4.5 6 3 4.95 6.45 4.95

Team Organization 15% Put your scores here --> 40 33 37 22 39 38 31
Identify the project lead staff person and that person’s 
qualifications; Provide brief qualifications and 
organization of other key team members involved with 
this project; Identifty location of all members working on 
this project including current contact informatoin for 
each member.

Weighted score 6 4.95 5.55 3.3 5.85 5.7 4.65

Legal History 10% Put your scores here --> 32 47 50 49 47 48 9

Include a history of litigation and disputes including any 
pending litigation, arbitration, and disputes. Include 
results of past litigation, disputes, and arbitration.

Weighted score 3.2 4.7 5 4.9 4.7 4.8 0.9

33.6 34.15 41.15 28.6 34.9 39.75 29.1
5th 4th 1st 7th 3rd 2nd 6th

TOTAL WEIGHTED SCORE


