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Memo 
 

To: Mayor and Board of Commissioners 

From: Kip Padgett, Town Manager 

CC: Assistant Town Managers, Department Directors, Budget Management 

Date: December 2, 2025 

RE: 2026-2031 Capital Improvement Plan (CIP) 

Attached for your review is the above-referenced CIP. The plan identifies needs in the 
amount of $532 million. Many of the projects identified will require funding through grants, 
bond proceeds, installment purchase agreements and general fund revenues.  

Our transition to a new software platform has resulted in several significant changes to this 
year’s CIP. We have modified the presentation and layout of the document. Please refer to 
the Navigating through the CIP Document for assistance.  

For the upcoming fiscal year (2026-2027) the project costs total $91.7 million. Several of 
these are ongoing initiatives including bond projects such as Smith Creek Greenway, 
transportation improvements and several facility expansions/renovations. Planning and 
design of Fire Station 6, remodel/expansion of Station 1 along with the logistics building are 
ongoing, and the major outlay of this project will occur next fiscal year. We will be issuing 
debt for the construction of Fire Station 6 in March or April 2026.  

As you begin to review this document, please remember needs over the next five years are 
identified. After year one, it becomes more difficult to project cost estimates, which is why 
we update the plan annually. Although the rankings are based on a prioritization system, 
some have been adjusted based on management recommendations, and it is important to 
note that the Board has final authority in the rankings of the projects.    

Within the CIP, there is a page dedicated to the American Rescue Plan Act (ARPA) funding 
for $3.2 million.  All funds are encumbered or under contract and will be expended by 
December 31, 2026.    
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Projects from the 2022 bond referendum are underway and included in this document. 
Keep in mind, these will remain in the CIP until the debt is issued for respective projects 
over the next five years. Of the $75 million, $22 million was authorized in October 2024, 
and the next issuance is estimated to be $23.4 million, scheduled for October 2026.  

Typically, we have funded approximately $3 to $4 million annually for our CIP program. The 
final numbers for year one will be presented within the Town Manager’s proposed budget 
for 2026 – 2027 and will be funded according to the approved priority rankings.  

Staff will be present at your CIP work session on January 6 to provide a general overview of 
the proposed year one projects, as well as answer any questions. I would like to express 
my appreciation to Michelle Daniels, Davianna Humble, Jack Cassidy, and Department 
Directors for their efforts in compiling this year’s CIP update.  Please let Aileen or I know if 
you have any questions.  Thank you. 
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INTRODUCTION 

DEFINITION: The Capital Improvements Plan (CIP) is a five-year plan identifying the Town’s capital 
improvement needs. As a long-range plan, the CIP reflects the Town’s policy regarding long range 
physical and economic development. By providing a planned schedule of public improvements, the 
CIP outlines present and future public needs and priorities. A capital improvement is defined as any 
expenditure for equipment, buildings, infrastructure, land acquisition, plan or project in which the 
cost exceeds $25,000 and the estimated useful life is greater than 1 year. 

CAPITAL IMPROVEMENT PLAN PROCESS: Capital project planning is an ongoing process. Each 
year the CIP document is updated. The need or idea for capital improvements can originate from the 
Mayor, Board, Citizens or Town staff. These items are compiled into this document and presented 
to the Board of Commissioners on an annual basis. Through the annual planning retreat and work 
session(s), the Board focuses on prioritizing the first year’s expenditures.  Once the CIP is 
approved, it outlines the Town’s official commitment to funding these expenditures in the 
upcoming budget, with respect to available resources. During the annual budget process in the 
spring, the first-year projects are refined and a financing plan is put into place within the budget 
to fund those expenditures. 

Assess 
Community 

Needs 

Plan Submitted to Town 
Board for Inclusion in 

Budget/Plan 

Departments 
Submit 

Requests 

Management Reviews 
Request 

Management Meets 
with Departments 

FUNCTIONS OF THE CIP: A CIP must be updated each year. Adopting a CIP does not end with 
the first year. Changing needs and priorities, emergencies, cost changes, mandates and changes in 
technology all require the CIP to be updated annually. The Town’s public facilities, streets, parks, 
infrastructure, equipment, etc., are constantly in need of repair, replacement or expansion. A 
growing population will require additional or new facilities.  These reasons require that the CIP 
be updated to maintain the financial solidity of the Town. The Town of Wake Forest staff has updated 
the CIP each year since adopting the first document in 1985. The CIP achieves the following 
objectives as a component of the Town’s budget and financial planning process: 
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• Reduces the need for “crash programs” to finance the construction of Town facilities
• Focuses attention on community goals, needs and capabilities
• Achieves optimum use of taxpayer dollars
• Guides future community growth and development
• Ensures that projects are well thought out in advance of construction
• Provides for the orderly replacement of capital items
• Encourages a more efficient governmental administration as well as maintains a

sound and stable financial program

CAPITAL IMPROVEMENT PLAN – IN ACCORDANCE WITH THE FISCAL POLICY: 

• The Town will prioritize all capital improvements in accordance with an adopted
Capital Improvement Plan.

• The Town will develop a five-year plan for capital improvements, and will review and update
that plan annually.

• The Town will coordinate development of the Capital Improvement Plan with
development of the operating budget.

• The Town will use intergovernmental assistance to finance only those capital
improvements that are consistent with the Capital Improvement Plan and Town
priorities.

• The Town will maintain all its assets at a level adequate to protect the Town’s
capital investment and to minimize future maintenance and replacement
costs.

• The Town will identify the estimated costs and potential funding sources for each
capital project proposal before it is submitted for approval.

• The Town will attempt to determine the least costly and most flexible method for all
new projects. 

• Additional information on the Capital Improvement Plan will be highlighted within the
Capital Improvements section of the annual budget document.

PUBLIC ART ORDINANCE – OVERVIEW: The Town of Wake Forest recognizes the importance of 
facilitating the creation and installation of public art to promote social and aesthetic interaction. It 
is intended that works of public art will enliven public space, encourage community identity and 
sense of place, and contribute to a vibrant and engaging Town. The goal for the Public Art Program 
is a transparent and directed public process for commissioning and acquiring art for public 
spaces that will contribute to the Town’s cultural and economic vitality. The allocation will be 
calculated at one percent (1%) of the total eligible project cost. Eligible projects under this 
ordinance include architectural and engineering fees, site work, direct construction costs and 
contingency allowances for a Capital Project, but shall exclude land or building acquisitions, 
taxes, legal fees, insurance costs, costs of compliance with regulatory requirements and other 
costs unrelated to actual construction; and shall also exclude the cost of subsequent changes to 
the project unless any single subsequent change exceeds fifteen (15)percent of the initial 
budgeted cost of the Capital Project. 
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MAINTENANCE OF TOWN ASSETS: Capital assets include major government facilities, 
infrastructure, equipment and networks that enable the delivery of public sector services. The 
performance and continued use of these capital assets is essential to the health, safety, 
economic development and quality of life of those receiving services. 

Budgetary pressures often impede capital program expenditures or investments for maintenance 
and replacement, making it increasingly difficult to sustain the asset in a condition necessary to 
provide expected service levels. Ultimately, deferring essential maintenance or asset replacement 
could reduce the organizations ability to provide services and could threaten public health, safety 
and overall quality of life. In addition, as the physical condition of the asset declines, deferring 
maintenance and/or replacement could increase long-term costs and liabilities. 

It is with this in mind that the town staff has implemented an “Asset Maintenance” section. This 
section is used to present planned maintenance projects that bear significant financial 
implications, which will allow management to better plan for the town’s future needs. The overall 
CIP document is used to account for upcoming projects, expansion of current projects and major 
financial purchases. However, as the town continues to sufficiently manage the operating costs, 
the need to maintain our aging assets remains. 

VEHICLE REPLACEMENT: In addition to the other capital improvement projects included in the CIP 
Update, there are other major types of vehicles and equipment which are a substantial financial 
investment and need to be handled in the most economic manner. Therefore, the Town chooses to 
incorporate these items into the CIP update. Vehicles and/or equipment are evaluated primarily 
based on age, mileage/operation and maintenance cost. There are, however, several additional 
factors which must be considered in determining these replacements: fuel costs, condition, safety, 
life of equipment, etc. 
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Navigating Through the CIP Document 

The following guidance may be helpful to the reader in finding specific information in the CIP document. 

This CIP document is organized by department except for the introduction/summary section and the 
Vehicle Replacement Schedule, which includes departments with routine vehicle or equipment 
replacements occurring in the next 5 years. Please refer to the Table of Contents to find specific items 
of interest.  

Since the last CIP Update, the Town has implemented PlanIt! CIP Software. This tool ensures uniformity 
in the collection and display of data, supports the development of historical references to projects in a 
way that better illustrates project lifecycles, and enhances the extraction and viewing of summary or 
high-level data.  

The Town elected to delay the operational impact summary until the annual operating budget is 
recommended so that it can reflect the budgeted capital projects and provide a more comprehensive 
account of operational expenses. This year’s process revealed the need for additional education across 
the organization on how to develop this portion of their project detail pages, as well as the need for 
improved tools to support that work. The CIP Update includes the following: 

• Memo - an executive summary of the CIP which highlights major components of the funding plan
and goals for the next five years, along with any notable changes to priorities, project selection
criteria, and related policies

• Introduction - defines capital and capital planning, describes this process and the tools and
strategies used to develop the annual update, and acknowledges policy and ordinance
commitments

• Prioritization System - a matrix that determines the funding level assigned to each project
• Summary Reports - reports that show detailed information in the aggregate helping readers

view and compare data at a glance across the organization - most summary reports are in
alphabetical order by funding source, department or project name

o GIS Map - shows the locations of designated greenway and transportation projects
• Debt Overview - information on the legal debt limit, bond debt outstanding, and net bonded debt
• Project Detail Pages - provides readers with specific project details
• Vehicle Replacement Summary - outlines routine or scheduled vehicle and equipment

replacements and provides asset-specific information; assists in planning the annual rolling
stock installment; managed by the Fleet Division and reflect data as of October 29, 2025.

The CIP Update is a planning tool and is not intended to reflect exact amounts.  Total project costs capture data entered in 
PlanIt!, which is a limited history and not reflective of the financial system, many show only the current 5-year period. 
Numbers are rounded in the document in many tables and throughout the text, and minor discrepancies in other reports or 
the actual project costs may occur due to this approach. Readers should note that the 2026-2031 “Spent to Date” figures 
used in the CIP document are unaudited.  
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PRIORITIZATION SYSTEM 

Priorities are determined by the matrix system shown below. The system was developed to assist in 
establishing priorities for capital expenditures, as budget constraints do not allow all requests to be 
funded in any given year. The matrix contains a measure of priority on the horizontal axis and a 
determination of criteria category on the vertical access. Each project is then assigned a 
corresponding level of funding. 

Levels of Funding 

Level A: Highest 
consideration for funding 

Level B: Moderate 
consideration for funding 

Level C: Least 
consideration for funding 

Priorities 

• 1 - High
o Mandated by local, state or

federal regulations
o Prioritized by the Town Board
o Substantially reduces losses or

increases revenues
• 2 - Medium

o Maintains existing service levels
o Results in better efficiency of

service delivery
o Reduces operational costs
o Improves workforce morale

• 3 - Low
o Not mandated
o Improves service levels
o Improves quality of life

Criteria Categories 

• 1 - Health, Safety and Welfare
o Protect the health, safety and

welfare of the community and
the employees serving it

• 2 - Maintenance/Replacement
o Provide for the maintenance of

existing systems and equipment
• 3 - Expansion of Existing Programs

o Enhance the existing systems
and programs to allow for the
expansion and improvement of
services

• 4 - Expansion of New Programs
o Allow for expansion into new

programs and services 
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26-27

Capital Improvement Plan - Priorities 
Wake Forest, NC 

Project Name Department Project# Priority 

Priority - High 

ADA Improvements 

Fire Station #6 

General Transportation Improvements 

HL Miller Park 

NCDOT S-Line Project 

Smith Creek Greenway -Phase 2 & Trail head 

Smith Creek Greenway -Phase 3 

Spectator Accessibility, ADA Bleachers, Dugouts 

Street Resurfacing & Pavement Condition Survey 

Townwide Wayfinding Designs/Signage 

Transportation New Sidewalk Projects 

Priority - Medium 

Aerification Equipment 

Ailey Young House Heritage Site 

Ailey Young Park Improvements 

Athletic Courts Construction 

Athletic Fields Fence Replacement 

Back Property Digger -Addition 

Crack Sealing Equipment -Addition 

Downtown Overhead to Underground Conversion 

Downtown Trash/Recycling Receptacle 

Equipment Trailer -Addition 

Facility Space Planning 

Fire Station #5 Water and Sewer Connections 

Fire Station #6 Furniture 

Flaherty Community Center Office 

Flaherty Park Field #2 lmprovements/{Final Phase) 

Friendship Chapel Extension 

General Facility Maintenance 

Greenway Infrastructure Improvements 

Greenway & Park Signage {Phase 2) 

Holding Park Community House Maintenance 

Horse Creek Watershed Water Quality 

Improvements 

Joyner Park Farm Buildings Rehab 

Line Construction/System Improvements 

Mobile & Portable Radios Replacement 

Park Sidewalk & Greenway Connections 

Patrol Vehicles -Additional 

Physical Security Refresh 

Produced Using Plan-It CIP Software 

Public Facilities 

Public Facilities 

Engineering 

Engineering 

Planning 

Planning 

Planning 

Parks, Recreation & Cultural 

Resources 

Engineering 

Public Works - Streets 

Public Works - Streets

Parks, Recreation & Cultural 

Resources 

Planning 

Parks, Recreation & Cultural 

Resources 

Parks, Recreation & Cultural 

Resources 

Parks, Recreation & Cultural 

Resources 

Wake Forest Power 

Public Works - Streets

Wake Forest Power 

Public Works - Solid Waste 

Stormwater Management 

Public Facilities 

Stormwater Management 

Public Facilities 

Public Facilities 

Parks, Recreation & Cultural 

Resources 

Engineering 

Public Facilities 

Engineering 

Parks, Recreation & Cultural 

Resources 

Public Facilities 

Stormwater Management 

Parks, Recreation & Cultural 

Resources 

Wake Forest Power 

Fire 

Parks, Recreation & Cultural 

Resources 

Police 

Information Technology 

PF-1 

PF-16 

GTP-20 

AM-11 

GTP-11 

GTP-14 

GTP-15 

PRCR-4 

AM-3 

PWS-3 

PWS-2 

Total for: Priority 1 

PRCR-3 2 

P-3 2 

PRCR-10 2 

AM-9 2 

AM-10 2 

WFP-4 2 

PWS-5 2 

WFP-2 2 

PWSW-5 2 

SM-9 2 

PF-2 2 

SM-18 2 

PF-15 2 

PF-8 2 

PRCR-2 2 

GTP-3 2 

AM-5 2 

AM-7 2 

PRCR-6 2 

AM-12 2 

SM-2 2 

AM-8 2 

WFP-1 2 

F-1 2 

PRCR-11 2 

PD-1!l 2 

IT-1 2 

Project Cost 

50,000 

17,379,000 

3,250,000 

445,000 

2,625,000 

6,341,000 

2,721,000 

171,500 

100,000 

450,000 

100,000 

36,879,500 

95,000 

800,000 

5,550,000 

2,100,000 

230,000 

260,000 

115,000 

300,000 

50,000 

30,000 

80,000 

369,000 

200,000 

49,000 

3,442,000 

1,550,000 

211,000 

330,000 

305,500 

110,000 

345,000 

233,000 

1,200,000 

142,000 

67,000 

165,000 

250,000 

American Rescue Plan Act (ARPA) ARPA ARPA-1 1 3,247,000 
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Project Name Department Project# Priority Project Cost 

Renaissance Centre Expansion Renaissance Centre RC-1 2 25,000 

Replace Playground Equipment & Surface 
Parks, Recreation & Cultural 

AM-15 2 795,000 
Resources 

Replace Smith Creek Soccer Center Irrigation 
Parks, Recreation & Cultural 

Resources 
PRCR-9 2 155,000 

Reservoir Improvements Engineering AM-6 2 1,225,000 

Restroom Installation 
Parks, Recreation & Cultural 

Resources 
PRCR-7 2 8,130,000 

Rogers Road Grade Separation Engineering GTP-8 2 470,000 

Skate Park/Pump Park 
Parks, Recreation & Cultural 

Resources 
PRCR-12 2 7,895,000 

Stormwater Analysis - Neighborhood Drainage 
Stormwater Management SM-1 2 345,000 

Improvements 

Street Preservation and Maintenance Public Works - Streets AM-2 2 381,000 

Tandem Axle Dump Truck - Addition Stormwater Management SM-8 2 300,000 

Toms Creek Watershed Improvements Stormwater Management SM-15 2 300,000 

Town Hall Maintenance Public Facilities AM-4 2 5,850,000 

Town Roadway Lighting Public Works - Streets PWS-1 2 50,000 

Traffic/Pedestrian Signals Engineering GTP-19 2 320,000 

Traffic/Pedestrian Signals Engineering GTP-19b 2 320,000 

Underwater ROV Fire F-4 2 100,000 

Vehicle Additions Public Facilities PF-4 2 210,000 

Vehicle Additions 
Parks, Recreation & Cultural 

PRCR-1 2 55,000 
Resources 

Total for: Priorit)t'. 2 45,504,500 

Priority - Low 

Multipurpose Outdoor Sports Complex 
Parks, Recreation & Cultural 

PRCR-13 3 4,540,000 
Resources 

Pipe Rehabilitation/Replacement Project Stormwater Management SM-16 3 345,000 

Police Motorcycle Replacement Police PD-9 3 33,000 

Richland Creek Watershed Improvements Stormwater Management SM-17 3 250,000 

S. Franklin St. Expansion Engineering GTP-9 3 1,175,000 

Short-Throw Projector for Grand Hall Renaissance Centre RC-4 3 33,000 

Site Acquisition and Development Economic Development ED-2 3 3,000,000 

Total for: Priorit)t'. 3 9,376,000 

Total for 26-27 91,760,000 

GRAND TOTAL 91,760,000 

Produced Using Plan-It CIP Software 
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Town of Wake Forest 
Debt Overview 

As of: June 30, 2025 

General Fund 
  Installment Purchase $ 10,234,194 
  General Obligation Bonds    47,520,920 
  Leases       4,308,489 

 Total Tax-Supported Debt     62,063,603 

Electric Fund 
  Installment Purchase   1,417,052 
  Leases   11,571 

Total Debt Outstanding  $63,492,226 

**Legal Debt Margin as of June 30, 2025, is $842,853,728. This includes the authorized, unissued $52,950,000 in general 
obligation bonds remaining from the $75,000,000 approved by the voters on November 8, 2022. The next issuances are 
respectively planned for 2026 and 2028. 

 

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

9.00%

2021 2022 2023* 2024* 2025*

Net Debt to Total Assessed Value

Outstanding Tax Supported Debt
to Assessed Value

2% Town
Policy

Statutory 8%
Debt Limit

18% 
Installment 

Purchase

75% 
General 

Obligation 
Bonds

7% Leases

FY 2025 = 
$950,140,922 

FY 2025 = 
$237,535,230 

FY 2025 = 
$107,287,194 
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26-27 through 30-31

Department Summary Page 
Wake Forest, NC 

Department Project # Priority 26-27 27-28 28-29 29-30 30-31 Total 

Engineering 

Street Resurfacing & Pavement 

Condition Survey 
AM-3 100,000 2,050,000 2,200,000 2,300,000 7,950,000 14,600,000 

Reservoir Improvements AM-6 2 1,225,000 2,775,000 1,685,000 1,290,000 6,975,000 

Greenway Infrastructure 

Improvements 
AM-7 2 330,000 330,000 504,000 1,164,000 

HL Miller Park AM-11 445,000 15,515,000 15,960,000 

Sanford Creek Greenway 

Boardwalk Replacement 
AM-13 2 528,000 3,883,000 1,400,000 5,811,000 

E. Juniper Avenue Infrastructure
AM-16 2 676,000 1,651,000 2,327,000 

Upgrades

Friendship Chapel Extension GTP-3 2 1,550,000 1,550,000 3,100,000 

Ligon Mill Bridge (North of 98) GTP-4 3 4,000,000 4,015,000 8,015,000 

Reduced Conflict Intersection at 

US-1 and Purnell 
GTP-6 3 2,500,000 2,500,000 

Roadway - Road Connections GTP-7 3 4,000,000 4,000,000 

Rogers Road Grade Separation GTP-8 2 470,000 58,000 528,000 

S. Franklin St. Expansion GTP-9 3 1,175,000 1,175,000 2,350,000 

S-Line Associated Infrastructure 
GTP-10 3 675,000 2,000,000 48,000,000 50,675,000 

Improvements

Sidewalk Connectivity GTP-13 3 1,150,000 1,150,000 

Traffic/Pedestrian Signals GTP-19 2 320,000 166,000 210,000 210,000 906,000 

Traffic/Pedestrian Signals GTP-19b 2 320,000 210,000 210,000 740,000 

General Transportation 
GTP-20 3,250,000 250,000 4,750,000 1,250,000 1,250,000 10,750,000 

Improvements 

US-1 Local Improvements GTP-21 3 6,500,000 6,500,000 

Engineering Total 9,185,000 6,930,000 22,828,000 66,538,000 32,570,000 138,051,000 

GRAND TOTAL 9,185,000 6,930,000 22,828.000 66,538,000 32,570,000 138,051,000 

Produced Using Plan-It CIP Software 
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26-27 through 30-31

Greenways & Transportation Projects 

Department 
Project# 

CIP Roll-up 

Engineering 

Transportation 

Friendship Chapel Extension GTP-3 

General Transportation Improvements GTP-20 

Ligon Mill Bridge (North of 98) GTP-4 

Reduced Conflict Intersection at US-1 
GTP-6 

and Purnell 

Roadway• Road Connections GTP-7 

Rogers Road Grade Separation GTP-8 

S. Franklin St. Expansion GTP-9 

Sidewalk Connectivity GTP-13 

S-Line Associated Infrastructure

Improvements
GTP-10 

TrafficJPedestrian Signals GTP-19 

US-1 Local Improvements GTP-21 

Trans11ortation Total 

Planning 

Green ways 

Greenway• Smith Creek Greenway• 

Phase 6 

Greenway• Smith Creek Greenway• 

Phase 7 

Smith Creek Greenway• Phase 2 & 

Trailhead 

Smith Creek Greenway• Phase 3 

Transportation 

Downtown Streetscape Improvements 

NCDOT S-Line Project 

Engineering Total 

GTP-16 

GTP-17 

GTP-14 

GTP-15 

Greenways Total 

GTP-18 

GTP-11 

S. Main St. Corridor Access Management
GTP-12 

Improvements

Trans11ortation Total 

Planning Total 

GRAND TOTAL 

Wake Forest, NC 

26-27 27-28 28-29

1,550,000 1,550,000 

3,250,000 250,000 4,750,000 

4,000,000 

4,000,000 

470,000 58,000 

1,175,000 1,175,000 

675,000 2,000,000 

320,000 166,000 210,000 

6,765,000 3,874,000 14,960,000 

6,765,000 3,874,000 14,960,000 

1,287,000 

815,000 

6,341,000 4,702,000 

2,721,000 456,000 805,000 

9,062,000 5,158,000 2,907,000 

2,610,000 2,606,000 

2,625,000 3,150,000 

2,710,000 

2,625,000 5,760,000 5,316,000 

11,687,000 10,918,000 8,223,000 

18§000 14;79?,000 23,183,000 

29-30 30-31 Total 

3,100,000 

1,250,000 1,250,000 10,750,000 

4,015,000 8,015,000 

2,500,000 2,500,000 

4,000,000 

528,000 

2,350,000 

1,150,000 1,150,000 

48,000,000 50,675,000 

210,000 906,000 

6,500,000 6,500,000 

58,460,000 6,415,000 90,474,000 

58,460,000 6,415,000 90,474,000 

5,515,000 3,198,000 10,000,000 

3,935,000 3,250,000 8,000,000 

1,695,000 12,738,000 

3,982,000 

9,450,000 8,143,000 34,720,000 

3,968,000 9,184,000 

5,775,000 

15,535,000 11,755,000 30,000,000 

19,503,000 11,755,000 44,959,000 

28,953,000 19,898,000 79,679,000 

87�13,000 26J13,000 170,153,000 

Produced Using Plan-It CIP Software 
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Capital Improvement Plan
26-27 through 30-31

Vehicle/Equipment Replacement Summary by Department
Wake Forest, NC 

Project# 26-27 27-28 28-29Department 

All vehicles/equipment are Priority Type M-2 

VR - Engineering VR-E 55,000 

VR - Finance/Purchasing VR-FIP 50,000 70,000 55,000 

VR- Fire VR-F 4,230,000 114,000 9,345,000 

VR - Inspections VR-1 57,000 90,000 103,000 

VR-PRCR 172,000 230,000 160,000 VR - Parks, Recreation & Cultural Resources 

VR - Planning VR-P 67,000 

VR - Police VR-PD 1,148,000 1,026,000 1,357,000 

VR - Public Facilities VR-P F 64,000 107,500 

VR - Public Works VR-PW 1,467,500 1,400,500 1,462,700 

VR- Risk VR-R 45,000 

8,340,000 3,639,500 13,332,700 GRAND TOTAL 

Produced Using Plan-It CIP Software 

29-30

84,000 

680,000 

120,000 

241,000 

1,564,000 

62,000 

381,000 

3,419,500 

30-31 Total 

139,000 

175,000 

21,000 14,390,000 

370,000 

305,500 1,108,500 

67,000 

535,000 5,630,000 

233,500 

386,200 5,097,900 

45,000 

1,499,200 30,230,900 

Electric Fund Total 

General Fund Total 

VR - Wake Forest Power VR-WFP 1,084,500 664,000 687,500 287,500 251,500 2,975,000 

1,084,500 664,000 687,500 287,500 251,500 2,975,000 

7,255,500 2,975,500 12,645,200 3,132,000 1,247,700 27,255,900
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Town of Wake Forest  
Vehicle/Equipment Replacement Guidelines 

 
Description Age/Mileage 
Administrative Vehicles (Includes PD/FD 
admin. and investigations vehicles) 

10 Years or 100,000 miles,  
whichever comes first 

Hybrid Vehicles 8 Years 

Police Pursuit Vehicles 6 Years or 60,000 miles,  
whichever comes first 

Light, Medium and Heavy Duty Trucks - 
Including Supervisor Trucks, Bucket 
Trucks, Dump Trucks, Tree Trucks, Cargo 
Vans and Utility Body Trucks 

10 Years 

Rear Loading Refuse Trucks, Leaf 
Collection (including tow behind) and 
Street Sweepers 

7 Years 

ATV’s 8 Years 

Knuckle Boom Trucks 8 Years 

Small Construction Equipment - Including 
Tar Kettle, Sprayer, Stump Grinder, 
Chipper and Tractors, Fairway Reel 
Mowers 

8 Years 

Large Construction Equipment (track or 
tire) - Including Front Loader, Backhoe, 
Grader, Skid Steer, Excavator, Trench 
Roller/Packer and Trailer Mounted 
Compressors 

10 Years 

Forklift/Scissor Lift 15 Years 
Small Equipment - Including Ground 
Maintenance Equipment, Riding Mowers 
and Zero Turn Mowers 

5 Years or 2000 Hours 

Large Fire Apparatus Vehicles/Equipment 12 Years 

Non-Motorized Equipment (when 
purchased independent of motorized 
unit (i.e. Dump Truck with Salt Spreader)) 
- Including Trailers, Snow Plows and Salt 
Spreaders                                       

15 Years 
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