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Memo

To: Mayor and Board of Commissioners

From: Kip Padgett, Town Manager

CC: Assistant Town Managers, Department Directors, Budget Management
Date: December 2, 2025

RE: 2026-2031 Capital Improvement Plan (CIP)

Attached for your review is the above-referenced CIP. The plan identifies needs in the
amount of $532 million. Many of the projects identified will require funding through grants,
bond proceeds, installment purchase agreements and general fund revenues.

Our transition to a new software platform has resulted in several significant changes to this
year’s CIP. We have modified the presentation and layout of the document. Please refer to
the Navigating through the CIP Document for assistance.

For the upcoming fiscal year (2026-2027) the project costs total $91.7 million. Several of
these are ongoing initiatives including bond projects such as Smith Creek Greenway,
transportation improvements and several facility expansions/renovations. Planning and
design of Fire Station 6, remodel/expansion of Station 1 along with the logistics building are
ongoing, and the major outlay of this project will occur next fiscal year. We will be issuing
debt for the construction of Fire Station 6 in March or April 2026.

As you begin to review this document, please remember needs over the next five years are
identified. After year one, it becomes more difficult to project cost estimates, which is why
we update the plan annually. Although the rankings are based on a prioritization system,
some have been adjusted based on management recommendations, and itis important to
note that the Board has final authority in the rankings of the projects.

Within the CIP, there is a page dedicated to the American Rescue Plan Act (ARPA) funding
for $3.2 million. All funds are encumbered or under contract and will be expended by
December 31, 2026.



Projects from the 2022 bond referendum are underway and included in this document.
Keep in mind, these will remain in the CIP until the debtis issued for respective projects
over the next five years. Of the $75 million, $22 million was authorized in October 2024,
and the next issuance is estimated to be $23.4 million, scheduled for October 2026.

Typically, we have funded approximately $3 to $4 million annually for our CIP program. The
final numbers for year one will be presented within the Town Manager’s proposed budget
for 2026 — 2027 and will be funded according to the approved priority rankings.

Staff will be present at your CIP work session on January 6 to provide a general overview of
the proposed year one projects, as well as answer any questions. | would like to express
my appreciation to Michelle Daniels, Davianna Humble, Jack Cassidy, and Department
Directors for their efforts in compiling this year’s CIP update. Please let Aileen or | know if
you have any questions. Thank you.
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INTRODUCTION

DEFINITION: The Capital Improvements Plan (CIP) is a five-year plan identifying the Town’s capital
improvement needs. As a long-range plan, the CIP reflects the Town’s policy regarding long range
physical and economic development. By providing a planned schedule of public improvements, the
CIP outlines present and future public needs and priorities. A capitalimprovement is defined as any
expenditure for equipment, buildings, infrastructure, land acquisition, plan or project in which the
cost exceeds $25,000 and the estimated useful life is greater than 1 year.

CAPITAL IMPROVEMENT PLAN PROCESS: Capital project planning is an ongoing process. Each
year the CIP document is updated. The need or idea for capitalimprovements can originate from the
Mayor, Board, Citizens or Town staff. These items are compiled into this document and presented
to the Board of Commissioners on an annual basis. Through the annual planning retreat and work
session(s), the Board focuses on prioritizing the first year’s expenditures. Once the CIP is
approved, it outlines the Town’s official commitment to funding these expenditures in the
upcoming budget, with respect to available resources. During the annual budget processinthe
spring, the first-year projects are refined and a financing plan is put into place within the budget
to fund those expenditures.

Assess Departments
Community Submit
Needs Requests

Plan Submittedto Town
Board for Inclusion in
Budget/Plan

Management Reviews
Request

Management Meets
with Departments

FUNCTIONS OF THE CIP: A CIP must be updated each year. Adopting a CIP does not end with
the first year. Changing needs and priorities, emergencies, cost changes, mandates and changes in
technology all require the CIP to be updated annually. The Town’s public facilities, streets, parks,
infrastructure, equipment, etc., are constantly in need of repair, replacement or expansion. A
growing population will require additional or new facilities. These reasons require that the CIP
be updated to maintain the financial solidity of the Town. The Town of Wake Forest staff has updated
the CIP each year since adopting the first document in 1985. The CIP achieves the following
objectives as a component of the Town’s budget and financial planning process:



e Reduces the need for “crash programs” to finance the construction of Town facilities

¢ Focuses attention on community goals, needs and capabilities

e Achieves optimum use of taxpayer dollars

e Guides future community growth and development

e Ensuresthat projects are well thought out in advance of construction

e Provides for the orderly replacement of capital items

e Encourages a more efficient governmental administration as well as maintains a
sound and stable financial program

CAPITAL IMPROVEMENT PLAN -IN ACCORDANCE WITH THE FISCAL POLICY:

e The Town will prioritize all capital improvements in accordance with an adopted
Capital Improvement Plan.

e The Town will develop a five-year plan for capital improvements, and will review and update
that plan annually.

¢ The Town will coordinate development of the Capital Improvement Plan with
development of the operating budget.

e The Town will use intergovernmental assistance to finance only those capital
improvements that are consistent with the Capital Improvement Plan and Town
priorities.

e The Town will maintain allits assets at a level adequate to protect the Town’s
capital investment and to minimize future maintenance and replacement
costs.

e The Town will identify the estimated costs and potential funding sources for each
capital project proposal before it is submitted for approval.

e TheTown will attempt to determine the least costly and most flexible method for all
new projects.

e Additionalinformation onthe Capital Improvement Plan will be highlighted within the
Capital Improvements section of the annual budget document.

PUBLIC ART ORDINANCE - OVERVIEW: The Town of Wake Forest recognizes the importance of
facilitating the creation and installation of public art to promote social and aesthetic interaction. It
is intended that works of public art will enliven public space, encourage community identity and
sense of place, and contribute to a vibrant and engaging Town. The goal for the Public Art Program
is a transparent and directed public process for commissioning and acquiring art for public
spaces that will contribute to the Town’s cultural and economic vitality. The allocation will be
calculated at one percent (1%) of the total eligible project cost. Eligible projects under this
ordinance include architectural and engineering fees, site work, direct construction costs and
contingency allowances for a Capital Project, but shall exclude land or building acquisitions,
taxes, legal fees, insurance costs, costs of compliance with regulatory requirements and other
costs unrelated to actual construction; and shall also exclude the cost of subsequent changes to
the project unless any single subsequent change exceeds fifteen (15)percent of the initial
budgeted cost of the Capital Project.



MAINTENANCE OF TOWN ASSETS: Capital assets include major government facilities,
infrastructure, equipment and networks that enable the delivery of public sector services. The
performance and continued use of these capital assets is essential to the health, safety,
economic development and quality of life of those receiving services.

Budgetary pressures often impede capital program expenditures or investments for maintenance
and replacement, making it increasingly difficult to sustain the asset in a condition necessary to
provide expected service levels. Ultimately, deferring essential maintenance or asset replacement
could reduce the organizations ability to provide services and could threaten public health, safety
and overall quality of life. In addition, as the physical condition of the asset declines, deferring
maintenance and/or replacement could increase long-term costs and liabilities.

It is with this in mind that the town staff has implemented an “Asset Maintenance” section. This
section is used to present planned maintenance projects that bear significant financial
implications, which will allow management to better plan for the town’s future needs. The overall
CIP document is used to account for upcoming projects, expansion of current projects and major
financial purchases. However, as the town continues to sufficiently manage the operating costs,
the need to maintain our aging assets remains.

VEHICLE REPLACEMENT: In addition to the other capital improvement projects included in the CIP
Update, there are other major types of vehicles and equipment which are a substantial financial
investment and need to be handled in the most economic manner. Therefore, the Town chooses to
incorporate these items into the CIP update. Vehicles and/or equipment are evaluated primarily
based on age, mileage/operation and maintenance cost. There are, however, several additional
factors which must be considered in determining these replacements: fuel costs, condition, safety,
life of equipment, etc.



Navigating Through the CIP Document

The following guidance may be helpful to the reader in finding specific information in the CIP document.

This CIP document is organized by department except for the introduction/summary section and the
Vehicle Replacement Schedule, which includes departments with routine vehicle or equipment
replacements occurring in the next 5 years. Please refer to the Table of Contents to find specific items
of interest.

Since the last CIP Update, the Town has implemented Planlt! CIP Software. This tool ensures uniformity
in the collection and display of data, supports the development of historical references to projectsin a
way that better illustrates project lifecycles, and enhances the extraction and viewing of summary or
high-level data.

The Town elected to delay the operational impact summary until the annual operating budget is
recommended so that it can reflect the budgeted capital projects and provide a more comprehensive
account of operational expenses. This year’s process revealed the need for additional education across
the organization on how to develop this portion of their project detail pages, as well as the need for
improved tools to support that work. The CIP Update includes the following:

e Memo - an executive summary of the CIP which highlights major components of the funding plan
and goals for the next five years, along with any notable changes to priorities, project selection
criteria, and related policies

¢ Introduction - defines capital and capital planning, describes this process and the tools and
strategies used to develop the annual update, and acknowledges policy and ordinance
commitments

e Prioritization System - a matrix that determines the funding level assignhed to each project

e Summary Reports - reports that show detailed information in the aggregate helping readers
view and compare data at a glance across the organization - most summary reports are in
alphabetical order by funding source, department or project name

0 GIS Map - shows the locations of designated greenway and transportation projects

e DebtOverview - information onthe legaldebtlimit, bond debt outstanding, and net bonded debt

e Project Detail Pages - provides readers with specific project details

e Vehicle Replacement Summary - outlines routine or scheduled vehicle and equipment
replacements and provides asset-specific information; assists in planning the annual rolling
stock installment; managed by the Fleet Division and reflect data as of October 29, 2025.

The CIP Update is a planning tool and is not intended to reflect exact amounts. Total project costs capture data entered in
Planlt!, which is a limited history and not reflective of the financial system, many show only the current 5-year period.
Numbers are rounded in the document in many tables and throughout the text, and minor discrepancies in other reports or
the actual project costs may occur due to this approach. Readers should note that the 2026-2031 “Spent to Date” figures
used in the CIP document are unaudited.



PRIORITIZATION SYSTEM

Priorities are determined by the matrix system shown below. The system was developed to assist in
establishing priorities for capital expenditures, as budget constraints do not allow all requests to be
funded in any given year. The matrix contains a measure of priority on the horizontal axis and a
determination of criteria category on the vertical access. Each projectis then assigned a
corresponding level of funding.

Priorities

1-High
0 Mandated by local, state or
federal regulations
0 Prioritized by the Town Board
0 Substantially reduces losses or
increases revenues
2 - Medium
0 Maintains existing service levels
0 Results in better efficiency of
service delivery
0 Reduces operational costs
0 Improves workforce morale
3-Low
0 Not mandated
0 Improves service levels
0 Improves quality of life

10

Levels of Funding

Level A: Highest
consideration for funding

Level B: Moderate
consideration for funding

Level C: Least
consideration for funding

Criteria Categories

1 - Health, Safety and Welfare
0 Protect the health, safety and
welfare of the community and
the employees serving it
2 - Maintenance/Replacement
0 Provide for the maintenance of
existing systems and equipment
3 - Expansion of Existing Programs
0 Enhance the existing systems
and programs to allow for the
expansion and improvement of
services
4 - Expansion of New Programs
o Allow for expansion into new
programs and services
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Source
HD Stationary Four Post Lift
Holding Park Aquatic Center Resurfacing

Holding Park Community House
Maintenance

Joyner Park Farm Buildings Rehab
Microtransit Bicycle Library

Mobile & Portable Radios Replacement
Multifunction Printer (MFP) Refresh
NCDOT 5-Line Project

New Vehicle for Zoning Compliance
Supervisor

Park Sidewalk & Greenway Connections
Physical Security Refresh

Pilot Program - Food Waste Reduction
Program

Police Motorcycle Replacement
Purchase Additional Ventrac

Real Time Crime Information Center
Renaissance Centre Expansion

Replace Playground Equipment &
Surface

Replace Smith Creek Soccer Center
Irrigation

Reservoir Improvements

Restroom Installation

RRFB Pedestrian Crosswalk System
Safety Fencing/Encroachment

Sanford Creek Greenway Boardwalk
Replacement

S. Franklin St. Expansion
Short-Throw Projector for Grand Hall

5-Line Associated Infrastructure
Improvements

Small Asphalt Paver - Addition

Smith Creek Greenway - Phase 2 &
Trailhead

Smith Creek Greenway - Phase 3

Spectator Accessibility, ADA Bleachers,
Dugouts

Street Preservation and Maintenance

Street Resurfacing & Pavement
Condition Survey

Telescoping Platforms and Seating
Town Hall Maintenance

Town Roadway Lighting

Townwide Wayfinding Designs/Signage
Tractor with Accessories
Traffic/Pedestrian Signals
Traffic/Pedestrian Signals

Trailer Camera

Training Lull

Transportation New Sidewalk Projects
TruNarc Narcotics Analyzer
Underwater ROV

Updated Grand Hall Sound System
Wake Forest Cemetery Columbarium

Water Tower Branding

Produced Using Plan-It CIP Software

Project #
PWF-1
AM-18

AM-12

AM-8
PWSW-7
F-1

IT-3
GTP-11

P-1

PRCR-11
IT-1

PWSW-6

PD-9
PRCR-5
PD-2
RC-1

AM-15

PRCR-9

AM-6
PRCR-7
PWS-7
PWS-4

AM-13

GTP-9
RC-4

GTP-10
PWS-6
GTP-14
GTP-15
PRCR-4
AM-2
AM-3

RC-3
AM-4
PWS-1
PWS-3
PF-14
GTP-19
GTP-19b
PD-8
F-10
PWS-2
PD-5
F-4

RC-2
PWS-9
AM-17

26-27

110,000

233,000

142,000

2,625,000

67,000
250,000

33,000

25,000

795,000

155,000

930,000

1,175,000
33,000

181,000

181,000

171,500

381,000

100,000

50,000
450,000

320,000
320,000

100,000

100,000

15

27-28
100,000

142,000
300,000
3,150,000

250,000

73,000

1,175,000

675,000

2,702,000

456,000

171,500

500,000

50,000
150,000

166,000

25,000

140,000
100,000

30,000

28-29 29-30 30-31
175,000
25,000
142,000 142,000 142,000
70,000
200,000 300,000
500,000
905,000 610,000
250,000 790,000
150,000 150,000
175,000
528,000 2,882,000
300,000
805,000
620,000
770,000
50,000 50,000 50,000
75,000 50,000 50,000
39,000
210,000 210,000
210,000 210,000
100,000 100,000 100,000
42,000
150,000
50,000
52,000

Total

100,000
175,000

110,000

233,000
25,000
710,000
300,000
5,775,000

70,000

67,000
500,000

500,000

33,000
73,000
500,000
25,000

2,310,000

155,000

1,040,000
930,000
300,000
175,000

3,410,000

2,350,000
33,000

675,000

300,000

2,883,000

1,442,000

343,000

1,001,000

100,000

500,000
770,000
250,000
775,000
39,000
906,000
740,000
25,000
140,000
500,000
42,000
100,000
150,000
50,000
82,000
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26-27

Capital Improvement Plan - Priorities

Wake Forest, NC

Project Name Department Project # Priority Project Cost
Priority - High
American Rescue Plan Act (ARPA) ARPA ARPA-1 1 3,247,000
ADA Improvements Public Facilities PF-1 1 50,000
Fire Station #6 Public Facilities PF-16 1 17,379,000
General Transportation Improvements Engineering GTP-20 1 3,250,000
HL Miller Park Engineering AM-11 1 445,000
NCDOT S-Line Project Planning GTP-11 1 2,625,000
Smith Creek Greenway - Phase 2 & Trailhead Planning GTP-14 1 6,341,000
Smith Creek Greenway - Phase 3 Planning GTP-15 1 2,721,000
Spectator Accessibility, ADA Bleachers, Dugouts e ieizg‘r'c’:; PRCR-4 ! 171,500
Street Resurfacing & Pavement Condition Survey Engineering AM-3 1 100,000
Townwide Wayfinding Designs/Signage Public Works - Streets PWS-3 1 450,000
Transportation New Sidewalk Projects Public Works - Streets PWS-2 1 100,000
Total for: Priority 1 36,879,500
Priority - Medium
Aerification Equipment AL i:;gf::s’ PRCR-3 2 95,000
Ailey Young House Heritage Site Planning P-3 2 800,000
Ailey Young Park Improvements Poris, Recreation :eizg:lcr:sl PRCR-10 2 5,550,000
Athletic Courts Construction L A AM-9 2 2,100,000
Resources
Athletic Fields Fence Replacement Parks, Recreation i;g:;’c’:s' AM-10 2 230,000
Back Property Digger - Addition Wake Forest Power WFP-4 2 260,000
Crack Sealing Equipment - Addition Public Works - Streets PWS-5 2 115,000
Downtown Overhead to Underground Conversion Wake Forest Power WFP-2 2 300,000
Downtown Trash/Recycling Receptacle Public Works - Solid Waste PWSW-5 2 50,000
Equipment Trailer - Addition Stormwater Management SM-9 2 30,000
Facility Space Planning Public Facilities PF-2 2 80,000
Fire Station #5 Water and Sewer Connections Stormwater Management SM-18 2 369,000
Fire Station #6 Furniture Public Facilities PF-15 2 200,000
Flaherty Community Center Office Public Facilities PF-8 2 49,000
Flaherty Park Field #2 Improvements/(Final Phase) Parks, Recreation z;z:f:’::s’ PRCR-2 2 3,442,000
Friendship Chapel Extension Engineering GTP-3 2 1,550,000
General Facility Maintenance Public Facilities AM-S 2 211,000
Greenway Infrastructure Improvements Engineering AM-7 2 330,000
Greenway & Park Signage (Phase 2) Porks, Recreation & Culturol PRCR-6 2 305,500
Resources
Holding Park Community House Maintenance Public Facilities AM-12 2 110,000
Horse Creek Watershed Water Quality
Lt Stormwater Management SM-2 2 345,000
Joyner Park Farm Buildings Rehab g i;gf;’c':s' AM-8 2 233,000
Line Construction/System Improvements Wake Forest Power WFP-1 2 1,200,000
Mobile & Portable Radios Replacement Fire F-1 2 142,000
Park Sidewalk & Greenway Connections Porks, Recreation & Cultural PRCR-11 2 67,000
Resources
Patrol Vehicles - Additional Police PD-10 2 165,000
Physical Security Refresh Information Technology IT-1 2 250,000

Produced Using Plan-It CIP Software
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Project Name Department Project # Priority Project Cost
Renaissance Centre Expansion Renaissance Centre RC-1 2 25,000
Replace Playground Equipment & Surface Ll i(egzg:lcr:sl AM-15 2 795,000
Replace Smith Creek Soccer Center Irrigation LAl 2;2:::’:5’ PRCR-9 2 155,000
Reservoir Improvements Engineering AM-6 2 1,225,000
Restroom Installation (R A e e T PRCR-7 2 8,130,000

Resources
Rogers Road Grade Separation Engineering GTP-8 2 470,000
Skate Park/Pump Park S S T PRCR-12 2 7,895,000

Resources

Stormwater Analysis - Neighborhood Drainage

Improvements Stormwater Management SM-1 2 345,000
Street Preservation and Maintenance Public Works - Streets AM-2 2 381,000
Tandem Axie Dump Truck - Addition Stormwater Management SM-8 2 300,000
Toms Creek Watershed Improvements Stormwater Management SM-15 2 300,000
Town Hall Maintenance Public Facilities AM-4 2 5,850,000
Town Roadway Lighting Public Works - Streets PWS-1 2 50,000
Traffic/Pedestrian Signals Engineering GTP-19 2 320,000
Traffic/Pedestrian Signals Engineering GTP-19b 2 320,000
Underwater ROV Fire F-4 2 100,000
Vehicle Additions Public Facilities PF-4 2 210,000
Vehicle Additions L PRCR-1 2 55,000

Resources
Total for: Priority 2 45,504,500

Priority - Low

Multipurpose Outdoor Sports Complex Parks, Recreation iecs.gzllt;jcr:sl PRCR-13 3 4,540,000
Pipe Rehabilitation/Replacement Project Stormwater Management SM-16 3 345,000
Police Motorcycle Replacement Police PD-9 3 33,000
Richland Creek Watershed Improvements Stormwater Management SM-17 3 250,000
S. Franklin St. Expansion Engineering GTP-9 3 1,175,000
Short-Throw Projector for Grand Hall Renaissance Centre RC-4 3 33,000
Site Acquisition and Development Economic Development ED-2 3 3,000,000
Total for: Priority 3 9,376,000
Total for 26-27 91,760,000
GRAND TOTAL 91,760,000

Produced Using Plan-It CIP Software
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Town of Wake Forest

Debt Overview
As of: June 30, 2025

General Fund 7% Leases 18%
Installment Purchase $10,234,194 Installment
General Obligation Bonds 47,520,920 Purchase
Leases 4,308,489

Total Tax-Supported Debt 62,063,603

Electric Fund

Installment Purchase 1,417,052
Leases 11,571
75%
Total Debt Outstanding $63,492,226 General

Obligatio
Bonds

**|_egal Debt Margin as of June 30, 2025, is $842,853,728. This includes the authorized, unissued $52,950,000 in general
obligation bonds remaining from the $75,000,000 approved by the voters on November 8, 2022. The next issuances are
respectively planned for 2026 and 2028.

Net Debt to Total Assessed Value

9.00%

8.00%

7.00%
FY 2025 =

6.00% $950,140,922

5.00%
FY 2025 =

4.00% $237,535,230

3.00%

2.00%

1.00%

0.00%
2022 2024*

mmmm Qutstanding Tax Supported Debt e 200 TOWN ey Statutory 8%
to Assessed Value Policy Debt Limit
FY 2025 =

$107,287,194
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Expenditures
Construction
Contingency

Planning & Engineering
Equipment

Unassigned

PAC 1%

Funding Sources
Installment Purchase

General Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
3,500,000 1,750,000 16,650,000 0 0 21,900,000
1,325,000 640,000 5,118,000 70,000 0 7,153,000

500,000 250,000 350,000 0 0 1,100,000
200,000 0 0 700,000 0 900,000
275,000 550,000 0 0 0 825,000

50,000 24,000 241,000 0 0 315,000
5,850,000 3,214,000 22,359,000 770,000 0 32,193,000

26-27 27-28 28-29 29-30 30-31 Total
5,850,000 3,214,000 22,359,000 0 0 31,423,000

0 0 0 770,000 0 770,000
5,850,000 3,214,000 22,359,000 770,000 0 32,193,000
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Expenditures
Planning & Engineering
Total

Funding Sources
General Fund
Total

Produced Using Plan-It CIP Software

26-27 27-28 28-29 29-30 30-31 Total

80,000 0 0 125,000 0 205,000

80,000 0 0 125,000 0 205,000

26-27 27-28 28-29 29-30 30-31 Total

80,000 0 0 125,000 0 205,000

80,000 0 0 125,000 0 205,000
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26-27 through 30-31

Department Summary Page

Wake Forest, NC

Department Project # Priority 26-27 27-28 28-29 29-30 30-31 Total
Engineering
i P
Street Resurfacing & Pavement AM-3 1 100,000 2,050,000 2,200,000 2,300,000 7,950,000 14,600,000
Condition Survey
Reservoir Improvements AM-6 2 1,225,000 2,775,000 1,685,000 1,290,000 6,975,000
Greenway Infrastructure AM-7 2 330,000 330,000 504,000 1,164,000
Improvements
HL Miller Park AM-11 1 445,000 15,515,000 15,960,000
Sanford Creek Greenway AM-13 2 528,000 3,883,000 1,400,000 5,811,000
Boardwalk Replacement
E. Juniper Avenue Infrastructure AM-16 2 676,000 1,651,000 2,327,000
Upgrades
Friendship Chapel Extension GTP-3 2 1,550,000 1,550,000 3,100,000
Ligon Mill Bridge (North of 98) GTP-4 3 4,000,000 4,015,000 8,015,000
Reduced Conflict Intersection at
GTP-6 3 2,500,000 2,500,000
US-1 and Purnell
Roadway - Road Connections GTP-7 4,000,000 4,000,000
Rogers Road Grade Separation GTP-8 2 470,000 58,000 528,000
S. Franklin St. Expansion GTP-9 3 1,175,000 1,175,000 2,350,000
S-Line Associated Infrastructure GTP-10 3 675,000 2,000,000 48,000,000 50,675,000
Improvements
Sidewalk Connectivity GTP-13 3 1,150,000 1,150,000
Traffic/Pedestrian Signals GTP-19 2 320,000 166,000 210,000 210,000 906,000
Traffic/Pedestrian Signals GTP-19b 2 320,000 210,000 210,000 740,000
General Transportation
GTP-20 1 3,250,000 250,000 4,750,000 1,250,000 1,250,000 10,750,000
Improvements
US-1 Local Improvements GTP-21 3 6,500,000 6,500,000
Engineering Total 9,185,000 6,930,000 22,828,000 66,538,000 32,570,000 138,051,000
GRAND TOTAL 9,185,000 6,930,000 22828000 66,538,000 32570,000 138,051,000
81

Produced Using Plan-It CIP Software
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Greenways & Transportation Projects

Department

26-27 through 30-31

Wake Forest, NC

Project # 26-27 27-28 28-29 29-30 30-31 Total
CIP Roll-up
Engineering
Transportation
Friendship Chapel Extension GTP-3 1,550,000 1,550,000 3,100,000
General Transportation Improvements GTP-20 3,250,000 250,000 4,750,000 1,250,000 1,250,000 10,750,000
Ligon Mill Bridge (North of 98) GTP-4 4,000,000 4,015,000 8,015,000
Reduced Conflict Intersection at US-1 GTP-6 2,500,000 2,500,000
and Purnell
Roadway - Road Connections GTP-7 4,000,000 4,000,000
Rogers Road Grade Separation GTP-8 470,000 58,000 528,000
S. Franklin St. Expansion GTP-9 1,175,000 1,175,000 2,350,000
Sidewalk Connectivity GTP-13 1,150,000 1,150,000
SLine Assaciated Infrastructure GTP-10 675,000 2,000,000 48,000,000 50,675,000
Improvements
Traffic/Pedestrian Signals GTP-19 320,000 166,000 210,000 210,000 906,000
US-1 Local Improvements GTP-21 6,500,000 6,500,000
Transportation Total 6,765,000 3,874,000 14,960,000 58,460,000 6,415,000 90,474,000
Engineering Total 6,765,000 3,874,000 14,960,000 58,460,000 6,415,000 90,474,000
Planning
Greenways
Greenway - Smith Creek Greenway - GTP-16 1,287,000 5,515,000 3,198,000 10,000,000
Phase 6
Greenway - Smith Creek Greenway - GTP-17 815,000 3,935,000 3,250,000 8,000,000
Phase 7
Smith Creek Greenway - Phase 2 &
. GTP-14 6,341,000 4,702,000 1,695,000 12,738,000
Trailhead
Smith Creek Greenway - Phase 3 GTP-15 2,721,000 456,000 805,000 3,982,000
Greenways Total 9,062,000 5,158,000 2,907,000 9,450,000 8,143,000 34,720,000
Transportation
Downtown Streetscape Improvements GTP-18 2,610,000 2,606,000 3,968,000 9,184,000
NCDOT S-Line Project GTP-11 2,625,000 3,150,000 5,775,000
5 Main St. Corridor Access Management GTP-12 2,710,000 15535000 11,755,000 30,000,000
Improvements
Transportation Total 2,625,000 5,760,000 5,316,000 19,503,000 11,755,000 44,959,000
Planning Total 11,687,000 10,918,000 8,223,000 28,953,000 19,898,000 79,679,000
GRAND TOTAL 18452,000 14,792,000 23,183,000 87413,000 26313000 170,153,000
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Expenditures
Construction
Contingency

Planning & Engineering

Funding Sources

General Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
203,000 230,000 0 0 0 433,000
72,500 72,500 0 0 0 145,000
30,000 30,000 0 0 0 60,000
305,500 332,500 0 0 0 638,000
26-27 27-28 28-29 29-30 30-31 Total
305,500 332,500 0 0 0 638,000
305,500 332,500 0 0 0 638,000
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Expenditures
Construction

Planning & Engineering
Contingency

PAC 1%

Funding Sources
GO Bonds - Referendum 2022

General Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
6,710,000 0 0 0 6,710,000
670,000 0 0 0 0 670,000
670,000 0 0 0 0 670,000
80,000 0 0 0 0 80,000
8,130,000 0 0 0 0 8,130,000
26-27 27-28 28-29 29-30 30-31 Total
7,200,000 0 0 0 0 7,200,000
930,000 0 0 0 0 930,000
8,130,000 0 0 0 0 8,130,000
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Capital Improvement Plan

26-27 through 30-31
Vehicle/Equipment Replacement Summary by Department

Wake Forest, NC

Department Project # 26-27 27-28 28-29 29-30 30-31 Total
All vehicles/equipment are Priority Type M-2
VR - Engineering VR-E 55,000 84,000 139,000
VR - Finance/Purchasing VR-F/P 50,000 70,000 55,000 175,000
VR - Fire VR-F 4,230,000 114,000 9,345,000 680,000 21,000 14,390,000
VR - Inspections VR-1 57,000 90,000 103,000 120,000 370,000
VR - Parks, Recreation & Cultural Resources VR - PRCR 172,000 230,000 160,000 241,000 305,500 1,108,500
VR - Planning VR-P 67,000 67,000
VR - Police VR - PD 1,148,000 1,026,000 1,357,000 1,564,000 535,000 5,630,000
VR - Public Facilities VR - PF 64,000 107,500 62,000 233,500
VR - Public Works VR - PW 1,467,500 1,400,500 1,462,700 381,000 386,200 5,097,900
VR - Risk VR-R 45,000 45,000
General Fund Total 7,255,500 2,975,500 12,645,200 3,132,000 1,247,700 27,255,900
VR - Wake Forest Power VR - WFP 1,084,500 664,000 687,500 287,500 251,500 2,975,000
Electric Fund Total 1,084,500 664,000 687,500 287,500 251,500 2,975,000
GRAND TOTAL 8,340,000 3,639,500 13,332,700 3,419,500 1,499,200 30,230,900
184
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Town of Wake Forest
Vehicle/Equipment Replacement Guidelines

Description

Administrative Vehicles (Includes PD/FD

admin. and investigations vehicles)

Age/Mileage
10 Years or 100,000 miles,
whichever comes first

Hybrid Vehicles

8 Years

Police Pursuit Vehicles

6 Years or 60,000 miles,
whichever comes first

Light, Medium and Heavy Duty Trucks -
Including Supervisor Trucks, Bucket
Trucks, Dump Trucks, Tree Trucks, Cargo
Vans and Utility Body Trucks

10 Years

Rear Loading Refuse Trucks, Leaf
Collection (including tow behind) and
Street Sweepers

7 Years

ATV’s

8 Years

Knuckle Boom Trucks

8 Years

Small Construction Equipment - Including
Tar Kettle, Sprayer, Stump Grinder,
Chipper and Tractors, Fairway Reel
Mowers

8 Years

Large Construction Equipment (track or
tire) - Including Front Loader, Backhoe,
Grader, Skid Steer, Excavator, Trench
Roller/Packer and Trailer Mounted
Compressors

10 Years

Forklift/Scissor Lift

15 Years

Small Equipment - Including Ground
Maintenance Equipment, Riding Mowers
and Zero Turn Mowers

5 Years or 2000 Hours

Large Fire Apparatus Vehicles/Equipment

12 Years

Non-Motorized Equipment (when
purchased independent of motorized
unit (i.e. Dump Truck with Salt Spreader))
- Including Trailers, Snow Plows and Salt
Spreaders

15 Years
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5224

5239

5234

5272

5253

5254
5236

5231
5237

5238

5264

Expenditures
Purchase

Funding Sources
Installment Purchase
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2015

2011

2019

2024

2021

2021

2019

2017
2020

NIA

2013

Rosenbauer

Hustler

Chevrolet

DJl

Polaris

Polaris
Dodge

Rosenbauer
EZ Loader

Anvil

MILITARY

Engine Engine 4-1215 737410 FY 28-29 2027 10 12 465,217 2,000,000
48 Inch Deck
Hustler Fast Trak Station 1 2950 FY 28-29 14 -2011 1] 16,000
Silverado 1500 Car 4-4742 / 4 door 4WD LT 42100.0 FY 28-30 2029 6 10 30,259 61,000
Airworx Go-Command
UltraBright. Quad Sensor,
Matrice M30T thermal wide zoom, laser
Agrial Drone  rangefinder, LP12 spotlight, oo FY 2830 2029 ! s 17,000 19,000
speaker payload combo,
waterproof case.
1000 EPS - Switchable
between an EMT rescue and
Ranger water containment for small 100.0 FY 28-30 2031 4 10 15,731 18,500
brush fires
Ranger 570 EPS Crew 180.0 FY 28-30 2031 4 10 15,769 18,500
Ram 1500 4WD Bat 2-7822 60286.0 FY 28-30 2029 6 10 28,763 61,000
Tanker Tanker 4-1957 5983.0 FY 28-30 2029 8 12 368,930 500,000
Trailer TR-5975 0.0 FY 30-31 2035 5 15 1,933 3,000
TR-3962 Trailer Training Trailer 0.0 FY 30-31 MNIA NA 15 7,446 10,000
Generator, Swift Water Team, 35KW
Heater and AC Generator with 96K BTU 2300 FY 30-31 2038 12 25 4895 8,000
Unit AC/Heat Pump
26-27 27-28 28-29 29-30 30-31 Total
4,230,000 114,000 9,345,000 680,000 21,000 14,390,000
Total 4,230,000 114,000 9,345,000 680,000 21,000 14,390,000
26-27 27-28 28-29 29-30 30-31 Total
4,230,000 114,000 9,345,000 680,000 21,000 14,390,000
Total 4,230,000 114,000 9,345,000 680,000 21,000 14,390,000
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234

337

341

342

343

346

348

309

333

335

307

329

322

323

327

325

324

326

316

299

332

339

351

352

353

355

354

336

359

360

361
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2016

2022

2022

2022

2022

2022

2022

2020

2022

2022

2020

2021

2021

2021

2021

2021

2021

2021

2021

2020

2022

2022

2022

2022

2022

2022

2022

2022

2023

2023

2023

Ford

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Dodge

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

EXPLORER
INTERCEPTOR

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Charger AWD

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Doar

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD - K9

4 Door 4WD Pursuit

4 Door 4WD Pursuit

67360.0

31925.0

45820.0

35408.0

447240

249440

47001.0

45565.0

487300

30770.0

51839.0

31716.0

43691.0

43740.0

462140

38574.0

449220

43095.0

35327.0

39139.0

271340

28239.0

34832.0

23529.0

37019.0

27094.0

36232.0

33831.0

36941.0

30425.0

23531.0

FY 26-27

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29
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2026

2028

2028

2028

2028

2028

2028

2030

2028

2028

2026

2027

2027

2027

2027

2027

2027

2027

2027

2026

2028

2028

2028

2028

2028

2028

2028

2028

2033

2029

2029

10

10

10

31,960

38,589

38,589

38,589

38,589

38,589

38,589

27411

38,589

38,589

36,271

39,880

39,880

39,880

39,880

39,880

39,880

39,880

39,880

46,000

38,589

38,589

38,589

38,589

38,589

38,589

38,589

38,589

40,364

40,364

40,364

55,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

57,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000



362

364

367

368

369

370

278

286

277

276

328

334

338

345

347

350

340

344

349

358

363

365

366

381

380

377

378

379

374

375

376
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2023

2023

2023

2023

2023

2023

2019

2019

2019

2019

2021

2022

2022

2022

2022

2022

2022

2022

2022

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

2023

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Silverado 1500
Z71

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

Tahoe

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Slick Top

4 Door 4WD Slick Top

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD - K9

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit (9C1)

Pickup

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

4 Door 4WD Pursuit

25146.0

27945.0

34836.0

32306.0

35529.0

24075.0

382710

36266.0

51054.0

38366.0

30795.0

71150

35156.0

27164.0

28905.0

11109.0

15153.0

18793.0

23815.0

12933.0

34689.0

251110

16261.0

20813.0

145410

18094.0

221210

18296.0

18271.0

14620.0

14984.0

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 28-30

FY 29-30
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2029

2029

2029

2029

2029

2029

2025

2025

2029

2029

2027

2028

2028

2028

2028

2028

2028

2028

2028

2033

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

2029

10

10

10

40,364

40,364

40,364

40,364

40,364

40,364

36,286

36,286

36,061

36,061

39,880

38,589

38,589

38,589

38,589

38,589

38,589

38,589

38,589

40,364

40,364

40,364

40,364

48,461

40,364

40,364

40,364

40,364

40,364

40,364

40,364

59,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000

59,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000

61,000



382
383
384
315
314
373
372
189
356
357
391

396

394

395

390

392

393

Expenditures
Purchase

Funding Sources
Installment Purchase
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2023

2023

2023

2021

2021

2023

2023

2011

2022

2022

2024

2024

2024

2024

2024

2024

2024

Chevrolet

Chevrolet

Chevrolet

Polaris

Polaris

Ford

Ford

Chevrolet

Polaris

Polaris

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Chevrolet

Total

Total

Tahoe 4 Door 4WD Pursuit 14966.0 FY 28-30 2029 2 6 39,523 61,000
Tahoe 4 Door 4WD Pursuit 12370.0 FY 28-30 2029 2 6 39,523 61,000
4 Door 4WD - Parking . .
Tahoe Enforcement Vehicle 15805.0 FY 28-30 2033 2 10 39,523 61,000
Ranger ATV 570 Crew 256.0 FY 28-30 2029 4 8 15,770 18,500
Ranger ATV 570 Crew 163.0 FY 28-30 2029 4 8 15,770 18,500
Explorer 4 Door AWD Pursuit 25210.0 FY 28-30 2029 2 6 39,632 61,000
Explorer 4 Door AWD Pursuit 20555.0 FY 28-30 2029 2 6 39,632 61,000
Impala 4 Door Sedan 68329.0 FY 30-31 2021 14 10 21,045 48,000
570 Crew 4 Door AWD - Box
Ranger ATV Capacity 500 Ihs 1740 FY 30-31 2030 3 8 18,225 23,000
570 Crew 4 Door AWD - Box - - -

Ranger ATV Capacity 500 lbs 4899.0 FY 30-31 2030 3 8 18,225 23,000
Tahoe 4 Door 4WD Pursuit 5800.0 FY 30-31 2030 1 6 51952 63,000
Tahoe 4 Door 4WD Pursuit 8835.0 FY 30-31 2030 1 6 51952 63,000
Tahoe 4 Door 4WD Pursuit 6052.0 FY 30-31 2030 1 6 51952 63,000
Tahoe 4 Door 4WD Pursuit 12467.0 FY 30-31 2030 1 6 51952 63,000
Tahoe 4 Door 4WD Pursuit 9517.0 FY 30-31 2030 1 6 51952 63,000
Tahoe 4 Door 4WD Pursuit 123210 FY 30-31 2030 1 6 51952 63,000
Tahoe 4 Door 4WD Pursuit 89840 FY 30-31 2030 1 6 51952 63,000

26-27 27-28 28-29 29-30 30-31 Total

1,148,000 1,026,000 1,357,000 1,564,000 535,000 5,630,000

1,148,000 1,026,000 1,357,000 1,564,000 535,000 5,630,000

26-27 27-28 28-29 29-30 30-31 Total

1,148,000 1,026,000 1,357,000 1,564,000 535,000 5,630,000

1,148,000 1,026,000 1,357,000 1,564,000 535,000 5,630,000
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6289

6269

6292

6293

62094

6249

6271

6272

6273

6291

6240-T

6295

6240

6270

6255

6276

6290
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2025

2021

2025

2025

2025

2019

2022

2022

2022

2025

2017

2025

2017

2022

2019

2022

2025

Hustler

John Deere

John Deere

John Deere

John Deere

John Deere

Hustler

Hustler

Hustler

TORO

John Deere

Kubota

TORO

TORO

SCAG

TORO

Super Z model # Hustler Super Z HyperDrive
943969 with 60" VX4 Deck

TT00A Precision

cut 5 Reel Fairway Mower 2WD

Gator Model #  John Deere Gator HPX615E
HPXE15E with Full Windshield

Gator Model #  John Deere Gator HPX615E
HPXE15E with Full Windshield

Gator Model #  John Deere Gator HPX615E
HPXE15E with Full Windshield

ProGator 20204 2WD

Super Z Model # Super Z HyperDrive with 60°
941310 VX4 Deck

Super Z Model # Super Z HyperDrive with 60°
941310 VX4 Deck

Super Z Model # Super Z HyperDrive with 60°
941310 VX4 Deck

Stand On Zero Turn Mower

MGOGZTiS?nzs%“ with Turbo Force 48" deck
with Qwikchute.
Model 2521
Serial # Verti-Quake
H2171144

) John Deere 1200A Bunker
Ball Field Drag  and Field Rake. Includes
Model # 12004 drag, rake and plow.

L3560GST
Spray Master Stand-On E-
Model # 34230 Spreader/Sprayer
Spray Master Stand-On E-
Model # 34225 Spreader/Sprayer

WS523-37BV-EFI

Windstorm NDS Ride on Blower

Stand On Zero Turn Mower
with Turbo Force 48" deck
with Qwikchute.

Grandstand
Model # 72504

48.0

789.0

03

03

0.2

502.0

3120

1158.0

7400

01

0.0

0.2

805.0

2730

457.0

3400

0.0

FY 30-31

FY 28-30

FY 30-31

FY 30-31

FY 30-31

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 30-31

FY 27-28

FY 30-31

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 30-31
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2030

2029

2030

2030

2030

2027

2027

2027

2027

2030

2027

2040

2027

2030

2027

2027

2030

10

10

14,400

63,469

15,556

15,556

15,556

23433

12,300

12,300

12,300

9,896

19,937

19,800

9,433

7,700

11,229

9,896

17,000

79,000

18,000

18,000

18,000

30,000

15,000

15,000

15,000

11,500

23,000

32,000

12,000

12,000

13,000

11,500



6280

6265-TCM

B265-WA

6251

6265-B

6265-P

6265 - A

6241

6226

62589

6208

6265-M

G244

6274

6265
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2023

2020

2025

2019

2020

2020

2024

2017

2012

2020

2015

2020

2018

2022

2020

SCAG

Ventrac

Ventrac

Ford

Ventrac

Ventrac

Ventrac

Ford

Ford

Ford

Ford

Ventrac

Ford

Cub Cadet

Ventrac

WS523-37BV-EFI

Windstorm NDS Ride on Blower

HQB82 Tough

Cut Mower Deck Tough Cut Mower

95" Cutting Width Wide Area
Mower Deck with (Hydraulic
Deck Flip Up Kit).

MKI60 Wide
Area Mower Deck

2 Door 4WD / Landscape

F450 XL Dump Body
KALE0 Power Power Blower
Blower

KV552 V Snow Blade with
KW552 V-Blade Polyurethane and Metal

Edge Options
EB480 Ground Driven
EB480 Aerifier Aerifier with 6 - 42Lbs
Weights
F150 XL 2WD Super Cab 6.5 Box
F350 XL Crew Cab 4WD

Explorer 4 Door - 7 Passenger - RWD

F-250 Super Duty Crew Cab 4WD 172"
Lariat Wheelbase with 8' Box

MJ840 Contour

Mawer Deck Contour Mower

Super Duty 4WD Regular

F3s0 XL Cab 8 Box

Pro Z972SDL/  Zero Turn mower with 4-
Model # Wheel Steer 72" Triple 7
S3RLLMUYOS0 Gauge Deck

Tractor with the following
implements : Dual front and
rear wheel Kit, K552 V-
Blade

45002

2750

10

0.0

24715.0

0.0

0.0

0.0

52810.0

79908.0

10889.0

55831.0

2750

50866.0

652.0

555.0

FY 28-29

FY 28-29

FY 28-29

FY 28-30

FY 28-29

FY 28-29

FY 28-29

FY 27-28

FY 26-27

FY 30-31

FY 26-27

FY 28-29

FY 28-29

FY 27-28

FY 28-29
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2028

2028

2030

2029

2028

2028

2029

2027

2022

2030

2025

2028

2028

2027

2028

13

10

10

10

10

10

10

10

10,999

4634

7,980

58,089

2174

2,367

3,546

25,746

31,688

26,940

32,136

7,000

37,447

19,995

34,219

13,000

5,500

9,200

76,000

3,000

3,000

4,600

37,000

58,000

45,000

52,000

8,700

62,000

23,000

43,500



Part # M0249 / 74"
Combination Bucket with

6253 2020 Bobcat T595 Skid Steer bolt on cutting edge, 42° FY 28-30 2030 10 51,836 67,500
Pallet forks
. . . 4WD, Enclosed Cab and 1K . -

6267 2020 Kubota MTOB0HDC12 Ib. Front Weight Kit FY 30-31 2030 10 40,044 52,000
Expenditures 26-27 27-28 28-29 29-30 30-31 Total
Purchase 172,000 230,000 160,000 241,000 305,500 1,108,500

Total 172,000 230,000 160,000 241,000 305,500 1,108,500
Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
Installment Purchase 172,000 230,000 160,000 241,000 305,500 1,108,500
Total 172,000 230,000 160,000 241,000 305,500 1,108,500
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5821

5823

5676

5672

5659

5644

5691

5692

5673

5650

5657

5659-5

5659-P

5502

5801

5824

5604

5671

5627TM

5667

5647

5648

2019

2021

2019

2019

2017

2012

2023

2023

2015

2014

2016

2015

2016

2015

2013

2021

2002

2019

2020

2018

2013

2013

John Deere

Freightliner

Ravo

John Deere

Mack

Horton

Hustler

Hustler

Atlas Copco

VOLVO

Caterpillar

Good Roads

Good Roads

Ford

0oDB

Peterhilt

PROLINE

Mack

John Deere

TORO

SIGN TRAILER

SIGN TRAILER

Produced Using Plan-It CIP Software

XUVBZ5M Gator ATV 4 Seater 4x4d

ODB Extreme Leaf Vacuum
! Model # DCLB0OSM30 / 30
Cubic Yard Capacity /
13'01" Clearance

M2-106

STH 5i Series  Street Sweeper with 6.5 CY
Street Sweeper  Stainless Steel Debris Tank

XUV B25M ATV 4 Seater 4x4

GuUT13 Dual Axle Dump Truck

Enclosed Trailer Concrete Trailer

Super Z Model # 54" VX4 mower deck with 9
942805 bushel Vac Bagger
Super Z Model # 54" VX4 mower deck with 9
942805 bushel Vac Bagger

Walk behind dirt tamper

SD45 Roller
3055E2CR Excavator
M3-1455 Spreader
120M 10X33 Snow Plow

4WD Regular Cab Super
F450 XLT Duty Dually.

SCLB00 TM25 Pull Behind Leaf Behind

Titan Olympian Leaf

220 Wacuum / 23 Cubic Yard
Capacity
TRAILER 18 ft. Tandem axle trailer
Granite Dump
Truck GR64 Dump Truck
HXT Bush Hog (Attachment) for
Tractor 5627
68006 Cement Mixer
Traffic Sign
Trailer
Traffic Sign - .
Trailer Digital traffic sign

0.0

15527.0

7926.0

3710

40584.0

0.0

T08.0

7540

0.0

28230

0.0

0.0

31377.0

276.0

10193.0

0.0

23354.0

0.0

50

0.0

0.0

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 27-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

202

2027

2028

2026

2027

2027

2027

2028

2028

2027

2024

2026

2030

2031

2025

2020

2028

2017

2029

2028

2028

2028

2028

10

11

10

10

12

12

12

10

15

12

10

10

15

15

10

15

10

10

15

15

16,051

206,027

234,000

22412

113,847

16,189

16,189

67,297

72,753

17,390

69,488

29,163

216,000

160,599

5,582

3,256

11,325

11,325

20,000

350,000

285,000

28,000

350,000

12,500

19,000

19,000

5,000

87,000

120,000

23,000

7,000

100,000

45,000

360,000

15,000

370,000

10,000

3,300

16,000

16,000

Solid Waste

Solid Waste

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Fleet Maintenance

Solid Waste

Solid Waste

Streets

Streets

Streets

Streets

Streets

Streets



5694

5627

5669

5664

5665

5666

5668

S5671-P

5671-B

5507

5671-5

5602

5822

5511

5825

56102

5697

5654

5675

5353

2023

2005

2018

2018

2018

2018

2018

2019

2019

2016

2019

2006

2019

2020

2022

2025

2023

2015

2020

2020

Husgvarna

John Deere

Caterpillar

Ford

Ford

Ford

Caterpillar

Good Roads

Good Roads

Ford

Good Roads

Express

Ford

Ford

Freightliner

Hustler

Billy Goat

PROLINE

Ford

Ford
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8" Concrete

Planer and CG200 Planer  DE120
Concrete Vacuum
Vacuum

6420 TRACTOR Tractor

CcCcz24B Vibratory Asphalt Compactor
F150 XL Crew

Cab 4x4 Crew Cab 4x4
F150 XL Crew

Cab 4x4 4 Door 4WD
F150 XL Crew

Cab 4x4 4 Door 4WD

430F21T Backhoe and Loader

120M Plow Snow Plow 10x36
1035 Brine Sprayer

FA50 XLT 4WD Regular Cab Super

Duty
400M Spreader
ENCLOSED
CAMERA
TRAILER
F150 XL 4 Door 4x4 5.5' Box

F150 XL Crew 4 Door 4x4 5.5 Bed 157"
Cab wheel base

Pac Mac Knuckleboom

M2-106 Loader Model # KB20HH]

Zero Turn Mower with 60"

Super £ - 942813 VX4 Deck

F902H Walk Behind Blower

Fa0zH 9 HP Honda

TRAILER
F150 XL Crew 4 Door 4x4 5.5 Bed 145"
Cab wheel base

F150 XL Crew 4 Door 4x4 6.5 Bed 157"
Cab wheel base

62.0

1276.0

4150

36306.0

22725.0

38933.0

14020

0.0

0.0

12177.0

0.0

868.0

55407.0

18819.0

157140

1200

0.0

0.0

154140

35480.0

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 28-28

FY 29-30

FY 29-30

FY 29-30

FY 29-30

FY 30-31

FY 30-31

FY 30-31

FY 30-31

FY 30-31

FY 30-31

FY 30-31
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2028

2013

2028

2028

2028

2028

2028

2034

2027

2026

2034

2021

2029

2030

2030

2030

2031

2030

2030

2030

20

19

10

10

10

10

10

10

15

10

15

15

10

10

15

10

10

8,940

57,157

46,081

32,624

32,624

32,624

130,676

5,835

12,800

53,807

14,145

91,928

32,342

33,400

166,866

12,900

1651

31,280

33,400

10,500

150,000

60,000

42,500

42,500

42,500

170,000

7,800

16,600

105,000

18,000

200,000

43,000

63,000

207,000

16,000

2,200

11,000

43,500

43,500

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Fleet Maintenance

Streets

Streets

Solid Waste

Fleet Maintenance

Solid Waste

Streets

Streets

Streets

Streets

Urban Forestry



Expenditures
Purchase

Funding Sources
Installment Purchase

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
1,467,500 1,400,500 1,462,700 381,000 386,200 5,097,900
1,467,500 1,400,500 1,462,700 381,000 386,200 5,097,900

26-27 27-28 28-29 29-30 30-31 Total
1,467,500 1,400,500 1,462,700 381,000 386,200 5,097,900
1,467,500 1,400,500 1,462,700 381,000 386,200 5,097,900
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8541-B

8502

8520

8540

8552

8551

8538

8504

8518

8503

8517

8574

8575

8597

8578

8510

8572

8536

8573

8615

8581

8569

8583

8584

2017

2006

1989

2005

2006

2006

2006

2004

2013

2004

NIA

2018

2018

2018

2018

NIA

2018

NIA

2018

2019

2019

2015

2020

2020

Finn B40-11
PROLINE TRAILER
Hudson TRAILER
PROLINE TRAILER
PROLINE TRAILER
PACE Trailer
ENCLOSED
PAMA TRAILER
- SINGLE REEL
MID SOUTH TRAILER
PROLINE TRAILER
- SINGLE REEL
MID SOUTH TRAILER
2 REEL
Checker TRAILER
Ford Transit T350 HD
Ford Transit 350 HD
Ford Explorer
Ford F150 XL
PORTABLE
GENERATOR
Freightliner M2 106
BOKW
GENERATOR -
BOKW Generator =0 For
Bobcat Mini Excavator
John Deere 85G
Caterpillar 306CR

Wire Reel and

REEL STRONG Pole Trailer with

Extending
Tongue
Ford F150 XL
Ford F550 XL

Produced Using Plan-It CIP Software

Straw Blower

Flatbed 7 Ton Trailer. 20+
feet long. Over 4001 pounds
GVWR

5/30/2025
- Stump Grinder Trailer -
Over 4001 Ibs GVWR

10 Ton Trailer

Enclosed

DRW 138" Wheelbase

DRW 138" Wheelbase

4 Door AWD

4 Door 4x4 with 5.5' Bed

Altec Digger Line Truck /
DH50H-TR
Serial # 0617GE0182

E45 ZTS

Excavator - Diamond
Forestry Mower attachment

Excavator / A19 AUger
Serial # SMR27645/ 9"
Auger Bit Serial #
EQL06743/ 12" Bucket
B305E

2 Wire Reel Trailer/Pole
Trailer with Extending
Tongue

4 Door 4WD 6.5 Bed 157"
wheel base

4 Door 4WD Dually with
Versalift VST-401-MH
Bucket Truck
- Versalift Body

195

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

47584.0

56256.0

20636.0

96146.0

0.0

13456.0

669.0

1869.0

a77r.o

11400

0.0

39106.0

47248.0

FY 27-28

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-29

FY 28-30

FY 28-30

FY 30-31

FY 30-31

FY 30-31
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2027

2021

1987

2020

2021

2021

2021

2019

2028

2019

N/A

2028

2028

2028

2028

N/A

2028

N/A

2028

2029

2029

2030

2030

2030

19

36

20

19

19

19

21

12

21

NIA

NIA

NIA

10

10

10

10

10

10

10

10

10

10

10

10

9,215

4,950

134 555

42,293

42,293

27,195

32,624

264,005

53,080

124,937

94,651

22,712

33,400

134,203

13,000

8,000

5,000

8,000

5,000

3,000

2500

9,000

5,000

9,000

15,000

55,000

55,000

47,000

42,500

5,000

343,500

70,000

162,500

125,000

33,000

43,500

175,000



Expenditures
Purchase

Funding Sources
Installment Purchase

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
1,084,500 664,000 687,500 287,500 251,500 2,975,000
1,084,500 664,000 687,500 287,500 251,500 2,975,000

26-27 27-28 28-29 29-30 30-31 Total
1,084,500 664,000 687,500 287,500 251,500 2,975,000
1,084,500 664,000 687,500 287,500 251,500 2,975,000
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