
Wake Forest Board of Commissioners Work Session
Meeting Agenda 

April 02, 2024 at 6:00 PM

1. Presentations

1.1. Presentation of the Horse Creek Watershed Study 
Attachment_A_03052024_Summary.docx
Attachment_B_Watershed_Report.pdf

1.2. Unified Development Ordinance (UDO) Comprehensive Update - Work Session #6 
UDO Comprehensive Update Work Session #6 Agenda Summary

1.3. Presentation of CEI Scope for FY22 Bond Project Dunn Creek Greenway Phases 3
and 4. 
Agenda Summary_04022024.pdf
Attachment A_Proposed CEI Scope and Fee.pdf

2. Discussion of Monthly Financial Report

2.1. February Monthly Financial Summaries 
Monthly Financial Report_summary.pdf
February 29, 2024 Financial Summaries.pdf

3. Review of Draft Agenda for Upcoming Regular Meeting

3.1. Review of Draft Agenda for Upcoming Regular Meeting 
DraftBOCAgenda_Apr202416.pdf

4. Other Business

4.1. Closed Session: NCGS 143-318.11(5) -To establish, or to instruct the public body's
staff or negotiating agents concerning the position to be taken by or on behalf of the
public body in negotiating (i) the price and other material terms of a contract or
proposed contract for the acquisition of real property by purchase, option, exchange, or
lease 

5. Commissioner Reports

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2515056/Attachment_A_03052024_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2515059/Attachment_B_Watershed_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2512441/UDO_Comprehensive_Update_Work_Session__6_Agenda_Summary_-_Copy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2527273/Agenda_Summary_04022024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2522422/Attachment_A_Proposed_CEI_Scope_and_Fee.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2515946/Monthly_Financial_Report_summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2515947/February_29__2024_Financial_Summaries.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2529783/DraftBOCAgenda_Apr202416.pdf
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6. Adjournment


