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AGENDA

e Introductions

* The Project: Study Area, Context, Overall Scope and
Schedule, Brand

 Engaging the Northeast Community
- Advisory Group
- Engagement Strategies

- Accomplishments to Date: Website

- Qutreach Discussion

- Stakeholder Group

* The Northeast Community: A Discussion
- Challenges and Issues

- Opportunities and Measures of Success

 Next Steps
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INTRODUCTIONS

ADVISORY GROUP

* Please tell us your name and connection
to the community.

* How long have you lived or worked in the
community?

TOWN OF WAKE FOREST CONSULTANT TEAM

RHI: Lead, Planning, Community Engagement
P3: Community Engagement

RKG: Economic & Market Analysis

* Timmons: Transportation and Mobility

e Michelle Michael, PM
e Courtney Tanner, Planning Director
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THE PROJECT // STUDY AREA AND PLANNING HISTORY

STUDY AREA MAP
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NORTHEAST COMMUNITY PLAN

NORTHEAST NEIGHBORHOOD PLAN, 2007

Northeast Neighborhood Plan

A Road Map for the Future

CLARION ASSOCIATES

DELORES BAILEY %
DR. EMIL MALIZIA  WakeForest

July 2007
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THE PROJECT // SCOPE OF WORK

SUMMER 2020 SUMMER - FALL 2020 FALL - WINTER 2020/21 WINTER 2021

EXISTING
CONDITIONS
ANALYSIS

NEIGHBORHOOD
VISION + GOALS

RECOMMENDATIONS
+ IMPLEMENTATION
PLAN

e Kickoff, Site Tour, Data Collection

e Stakeholder Outreach and * Northeast Neighborhood-Specific
Community Participation Plan « Unified Neighborhood Vision and Recommendations
» Existing Conditions Analysis - Land Goals * Land Use Map

Use, Regulations, Demographic and
Economics, Affordable Housing,

Transportation e Draft and Final Plan

e Opportunities Framework

* Fiscal Analysis * Implementation and Phasing
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THE PROJECT // BRANDING THE PROCESS

THE LOGO

COMMUNITY

Our neighborhood. Our vision.

NORTHEAST COMMUNITY PLAN

COMMUNITY

Our neighborhood. Our vision.

Os et am fugiaecum quam, officit atem-
porumque rem fuga. Nequunt dolum ea-
qui aperro eumque doluptae venis rerum

sus pro eum quis sentis dolenis quibusd

aestist uta doluptae ommo beature pu-
daes expe sae. Nemporr uptatia venihic
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POTENTIAL APPLICATION EXAMPLES
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doluptae venis rerum sus pro eum quis sentis
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velibus pre vel imusdam eos excerchit lit quis

que ipsum voluptae PrO ma core mod

© Os etam fugiaecum quam; officit atemporumaue rem fuga. Nequunt dolum eaqui aperro eumque doluptae

‘venis rerum sus pro eum quis sentis dolenis quibusd aestist uta doluptae ommo beature pudaes expe sae.

 Nemporr uptatia venihic totatqu ataquam, sandani hilibus autendis exerro maximporis vella nimus id quatem.
Et odi omnit, init et lam et occatem doluptas aut velibus pre vel imusdam eds excerchi
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ENGAGING THE NORTHEAST COMMUNITY // ADVISORY GROUP

The Northeast Community Plan Advisory Group (AG) will serve as the key community

representatives in the development of the Plan.

Specific Roles:

— Serve a guiding role to the Town and RHI Consultant Team throughout the project process.

— Serve a significant communication role between the Town, the Consultant Team and the Northeast Community
— communicate the purpose and progress of the Plan
— upcoming community events
— gather sufficient community input on a variety of project elements

— Available to Town decision makers (Board of Commissioners, Planning Board, etc.)

— Review documents sent in advance of each meeting.

— Be available to respond to community questions and provide information to community residents as needed. Attend
and participate in public outreach activities, when possible.

Meeting Scheduling

— Participate in a two-hour meeting every 2-3 months throughout the project (NTE 5 meetings between July 2020-April
2021).

— Meeting dates, times, and locations may vary, but will likely be on a weekday, in the evening; preferences will be discussed
with the group once convened. It is anticipated that initial meetings will be held virtually due to COVID-19 restrictions.
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ENGAGING THE NORTHEAST COMMUNITY // OVERALL ENGAGEMENT

EXISTING
CONDITIONS
ANALYSIS

l

 ADVISORY GROUP MEETINGS
e STAKEHOLDER INTERVIEWS
e PUBLIC MEETING #1: VISIONING

NORTHEAST COMMUNITY PLAN

NEIGHBORHOOD
VISION + GOALS

l

ADVISORY GROUP MEETINGS
STAKEHOLDER MEETINGS
PUBLIC MEETING #2: PLANNING
WORKSHOP

RECOMMENDATIONS
+ IMPLEMENTATION
PLAN

l

e ADVISORY GROUP MEETINGS

e STAKEHOLDER MEETINGS
e PUBLIC MEETING #3:

RECOMMENDATIONS

e PUBLIC HEARINGS:

PLANNING BOARD, BOARD OF
COMMISSIONERS

ADVISORY GROUP MEETING &



ENGAGING THE NORTHEAST COMMUNITY // FIRST STEP - WEBSITE

AbE rhaes ' PROJECT OVERVIEW
Search Q

Residents Northeast Community Plan NORTHEAST COMMUNITY PLAN
Clilz FAgRment -

T Ser e 6 a IO PLARNNE IS O PRESERVATION
Cumomer Senvice Col Overview ™ 91543555

Facility Rentals The Tawn of Wake Fore
m will recammie:

gaal is ta hielp preser
Forms & Apabcaions of growsh, cronamic health, pu

IpEamurEtkes for residents o sl

SCHEDULE/TIMELINE

Foos & Charges REFOURCES

COMMUNITY

Markctplace

COMMUNITY HISTORY
Mewoomer Infarmation

= Existing condrions in the nelghborhood, including issues related to housing and commanity
Paris, Recreation & Cuitural fadlikics

Resources

= Econamic meods,

Prajects & Inklxives

= Pubiic faciity features, including bicyrie and pedesirian paths
Report 2 Proglem
= Preservacion of community characer

Spocial Ewents Palicy

Timeline

0 Censue

Arcessibil iy Resounces

COAND-19 |Coronandrus)

WANTER 2021
Mortheast Cammunity Fian

CONTACT

tizcrs Acadcmy

‘Water B Sewer EXISTING
COMNDITIONS

ANALYSIS

NEGHBORHOOD
WVISION + GDALS

PROJECT RESOURCES

Mortheast Community History l %

The Mortheast Cammunicy has @ bold and significans histary In the Town of Wake Forest. After che Chl War, much of
the: land I the neighborhood was seitled oy African Amenicans and many of today's residents ane cescendants of
the carty . Early residents were teachers, fanmers, blacksmiths, barters, house bullders, carpensers, campus
worke! WOTEDTS, ETOLErs, and dry cleaners among others.

Dk Bramch Charch wias established in this area sharly afier the dose of the Chil War and berame the comisrstone

of tne African American community. A freedman’s school and ter pubdc schood werne located adjacens tothe

I church and at the site of today's Alston Massenburg Centor.
| In 1905, Alicn ¥oung, born and ralsed in northeass Wake Forest, smrted the Spring Siroo

Fresbyterian Church and Mission School on Spring Sorect with Nachanicl Miechell. Allen Young
grews the Mission School, and it became the Wake Forest Normial and industrial Schoal, the firse
private schiood far African Amaerican chiidren in Walke Forest. Young's school oporaced urell 1957,
the: year of his deatn.

Pubic cducation was akso expandied in the 1920s under the: Rosenwaid Fund. in 1925, the W.EE.
DuBoks Schoal was estabished as a Resesmaald School to provide pubic educational opportunitics
i local Adrican American children.

The aneas surrounding the school are still awned and Buved in by many of the alumni of the schoal. Residents of the
noftheast take great pride in thedr commininy and mar

hawe lived in the neighborhood chelr enire s,

anil. Coxrn

The Mortheast Communicy Melghbornhood is in the northeast quadrant of the Town of Wake Forest. it is comprised
of oyer 300 acres of land thae induwde more than 700 parcels. The neighoorhood i bordered by Wait Avenue to the 5
thae doramnsowen commeertial anea. This ared s hame to approgimatedy 2 200 peopbe and = comiprised mostly of single-fa
muici-family developments.

ch, Morth White Street to the west, and 2ours
iy housing with some private and public

The neighborhood is also home to active churches, small businesses, the Aley Young House histanic ske, the Wake Forest Cemetery, the DuBok camgus, the Alston
Massenburg Cener, Tayior Strect Park Sprayground, and Adey ¥oung Park

The Morthoast Communicy Caalition |MECC) has taken an acoive adwocacy rake in the neighborhood with the mission to adworate for change and unky, to improve

NORTHEAST COMMUNITY PLAN ADVISORY GROUP MEETING ©



ENGAGING THE NORTHEAST COMMUNITY // COMMUNITY PARTICIPATION PLAN

e Today’s discussion will assist in creation of the
Community Participation Plan (CPP)

e Advisory Group members will get a chance to review
the draft CPP and comment

=
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ENGAGING THE NORTHEAST COMMUNITY // OUTREACH DISCUSSION

- Overview of potential communication and survey methods (postcard mailers, door
hangers, public space posters, social media posts, community info station, electronic vs.
paper surveys, etc.

- What are the best methods for making NE residents aware of the project/ outreach
events? How to facilitate “hard to reach community members”?

- What options have we missed?

Flyer Website & Social Media Online Interactive Map

g Sandy Springs, Georgia: City News MAJOR THEMES FROM THE INTERACTIVE MAP mwam

Survey

Chesapeake Indian River Planning Area Study

Community Meeting | Indian River Planning Area Study

*1. Using the map provided below, please identify your neighborhood from the

Our Next Ten team has added a brief on Workforce Housing in Sandy following list of options:

Springs on the Next Tergy e

JOIN US VIRTUALLY!

The City of Chesapeake invites you tolearn about the Indian River Planning Area Study process and
share ideas about the areds future. Due fo the current stay-at-home mandats, the City is condusting a
wirtual Gomrmunity Meting (in-lieu of an in-person meeting). This me eting willinclude a brief presentation
10 provide an overview of the planning process and summarize information gathered Participants will
have the epportunity to:

St

+  Listen to and view an audio-visual presentation

g
+ Review existing conitions findin gs to date i
+ Provide input by completingan online survey and an interactive mapping exercise 2
Please visit the meeting webpage [fip #ivime
WEETING WILL BE

. e, - OPEN BETWEENTHE
Librar, BLEAr Y- High WaY-= . FOLLOWING DATES:
Shudehin) 1o get acoess to this meeting and
provide your input MAY 11 - 25,2020
THE PROJECT:
The Indian River Planning Area Study wil evalu ste ourrent condiions along the Indian River Road and
Wiltary Highway cotridors, s well as in surrounding areas o oreate a strategic plan that wil embrace
the City's Gomprehensive Plan and its three ible growth, i and
quality of Iie. The plan will highlight the significan ce of both Indian River Road and Miitary Highway as
impottant gateways that can helpthe iy achieve it vision of being & place known forits well-connedted
commurnities and vibrant commeroial areas. At the same fime, the study will srplore ways to enhancs
overall quality of f2 in the area and to accommeodate a broad range of future mokility options. i =0 Sty Bty

Fatls
Fhers Wit
e T Lt Rl

FOLLOW US ON THE PROJECT WEBSITE
kth

.

CONTACT US SENIOR PLANNER, GHESAP EAKE PLANNING DEPARTMENT
e net | 306 Cedar Road, Chesapeake, VA 20322

- http://thenext10.org/con THE

TEN:e.

AT REVEW DIGAGE DISUVER  CONTACT

As the City of Sandy
anniversary of ts incd
ahead to the next d

Comprehensive Plan - 1 we continue to thrive
The Next Tenis a cit
important questions.
of Sandy Springs is u
the City's guidir

and development.Cc
preparing detailed. g
for four ai

TEN.

Tweets  Tweels &reples  Media Who to follow
The Next Ten

L natpe o o I #sandysprngsga? ¥ e

S ar

Parningconcepts have changad sinicanty n o st
Gacade 55 communie e 0 N 3 gh QU of
i, commney cohssion nd aconcmic and srvron

™ TheNextTen Trends

= Have you heard of "missing middle
housing"? Visit the Discover page to learn MedNoseDay
more! #planthenext10 #sandyspringsga pripiios

Icons indicate the areas which
received the most comments on
the website (www.thenextl0.org)

LEGEND
—— CITY BOUNDARY
BUILDING

&

PARK
RIVER/STREAMS

Vhs

Conference Center Area
Fairview

Georgetown

Holly Point

Indian River Estates
Ipswich

Norfolk Highlands
Oaklette

Plymouth Park
Seminole Park
Tanglewood

Not Sure / Don't Know
Other (please specify)
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ENGAGING THE NORTHEAST COMMUNITY // STAKEHOLDER GROUP

Churches — Olive Branch, Spring Street Christian 1

Non-Profit/Outreach Organizations — NECC, Habitat for Humanity, Hope House, Thrivent, DuBois Alumni Association, Boys and Girls
Club

Local Government — Town of Wake Forest Board of Commissioners, Planning Board, Police, Parks and Recreation, Planning,
Inspections, Public Works (Transportation, Streets Crew, Engineering, Cemetery), Downtown Development, Economic Development,
Public Art Commission

Other Governmental Agencies — Wake County Schools, Wake County Housing, Wake County Community Development, Wake Technical
Community College

Other Potential Groups — Developers, Real Estate Professionals

e Have we missed any group/individual?

e Schedule/timing of first set of interviews

ADVISORY GROUP MEETING



THE NORTHEAST COMMUNITY DISCUSSION
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NEXT STEPS

* Request for community photos for the project website
e Create draft Community Participation Plan (CPP)

e Schedule Stakeholder Meetings

* Project Kick-Off: Site Visit and Introductory Outreach
* Prepare Existing Conditions Analysis

* Next AG meeting: Timeframe and Purpose

L
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DISCUSSION, Q&A

THANKYOU



