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It is not necessary to 
change. 

Survival is not mandatory. 

-W. Edwards Deming





GOAL
A vibrant and 
economically 
successful 
downtown Wake 
Forest.



Phase 1 
Complete

What 
Next???



• Communities grow and thrive by harnessing the rising 
demand for urban life. 

• Our communities must be walkable, authentic places 
where people love to live, work, learn and play. 

• Development & redevelopment must create real 
social, economic, and environmental value for 
everyone. 



76% are interested in a 
walkable lifestyle

50% consider it a high 
priority
-Urban Land Institute
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“Being physically active is 
one of the most 
important steps that 
people of all ages and 
abilities can take to 
improve their health.

Increasing people’s 
physical activity level will 
significantly reduce their 
risk of chronic disease 
and premature death 
and support positive 
mental health and 
healthy aging.”

-US Surgeon General, 2015



“…it’s all about the 
pedestrian and how 
many amenities —
from housing to 
restaurants to work 
— the average 
citizen can get to 
on”

How Childress Klein is adapting 
development to work-force 
trends – July 4, 2014  
Charlotte Business Journal



“…an 
additional one 
point increase 
in Walk Score 
was associated 
with between a 
$500 and $3,000 
increase in 
home values.”

- Walking the Walk: How 
Walkability Raises Home 
Values in US Cities by Joe 
Cortright for CEOs for 
Cities, 2009



Walking to 
downtown



Community vibrancy comes when we 
leverage public infrastructure with 
private investment to create complete 
blocks that create value and are 
inherently lovable.



Vibrancy = Public Infrastructure



Vibrancy = Public Infrastructure 
+ Private Investment



Vibrancy = Public Infrastructure 
+ Private Investment



Vibrancy = Public Infrastructure + Private Investment + 
PEOPLE



Walkability is about the 
journey and the destination



The Journey is 
comfortable and 
well-connected

The Journey is 
comfortable and 
well-connected



The Destination is 
lively and 

continuous

The Destination is 
lively and 

continuous



“If you plan cities for cars 
and traffic, you get cars 

and traffic.

If you plan for people and 
places, you get people 

and places.”

- Fred Kent, Project for Public Spaces



“No place is worth caring 
about that doesn’t have a 

parking problem”
Rollin Stanley



Existing 
Conditions 



Existing 
Parking 
Conditions
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Civic Investment Strategies
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Development Opportunities









Small Town
(2-4 Stories)













Number of Homes 
within ¼ mile of a 
Mixed-Use Center 





Two Way Traffic 
and On-Street 

Parking



Flexible 
right-of-way





% of Ground Floor 
Windows and 
Doors (70%+ 
preferred)



“Defensible” Public 
Space

Image Source: Google Earth







Hours of Operation



70% after 6 pm
% of Retail Spending (in bricks and 
mortar stores) occurring after 6PM 

(Source: National Retail Federation)



Great downtowns are 
places where people come 
together



Places to RELAX



Places to PLAY



Places to SHOP



Places to EAT





Great Places are complex, 
organic, and sometimes 
messy









Let’s Get Started…



Your Turn: Step #1

1. Where do you live?

2. How often do you come 
downtown?

3. What would make you come 
more often and/or stay longer?

4. What is needed to get to 
downtown without a car?



Your Turn: Step #2 

1. Where are you favorite 
destinations? (mark with a STAR)

2. Where are the best blocks? (color 
in RED)



Your Turn: Step #3

1. Identify good places for new 
public space (color in Green)

2. Next streets for streetscape 
improvements (color in Blue)

3. Parking improvements – on-street 
and off-street (color in Gray)



Your Turn: Step #4 

1. What types of new 
tenants/businesses are desired?

2. Where are good places for new 
housing? (color in ORANGE)



Your Turn: Step #4 

1. What is downtown’s competition 
for your time and money?

2. What other downtowns/shopping 
areas can we learn from?



Time to Report Back





Presentation of Preliminary 
Recommendations

Tuesday, May 10th at 6 pm



Questions?


