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INTRODUCTION 
 
 

DEFINITION:    The Capital Improvements Plan (CIP) is a five year plan identifying the Town’s capital 
outlay and improvement needs.  As a long range plan, the CIP reflects the Town's policy regarding long 
range physical and economic development.  By providing a planned schedule of public improvements, the 
CIP outlines present and future public needs and priorities.  A capital improvement is defined as any 
expenditure for equipment, buildings, infrastructure, land acquisition, plan or project in which the cost 
exceeds $10,000 and the estimated useful life is greater than 1 year. 
 
CAPITAL IMPROVEMENT PLAN PROCESS:  Capital project planning is an ongoing process.  Each 
year the CIP document is updated.  The need or idea for capital improvements can originate from the 
Mayor, Board, Citizens or Town staff. These items are compiled into this document and presented to the 
Board of Commissioners each year. Through the annual planning retreat and work session(s), the Board 
focuses on prioritizing the first year’s expenditures.  Once the CIP is approved, it outlines the Town’s 
official commitment to funding these expenditures in the upcoming budget.  During the annual budget 
process in the spring, the first year projects are refined and a financing plan is put into place within the 
Budget to fund those expenditures. 
 
FUNCTIONS OF THE CIP:   A CIP must be updated each year.  Adopting a CIP does not end with the 
first year.  Changing needs and priorities, emergencies, cost changes, mandates and changes in 
technology all require the CIP to be updated annually.  The Town's public facilities, streets, parks, 
infrastructure, equipment, etc., are constantly in need of repair, replacement or expansion. A growing 
population will require additional or new facilities.  These reasons require that the CIP be updated to 
maintain the financial solidity of the Town. The Town of Wake Forest’s staff has updated the CIP each 
year since adopting the first document in 1985. The CIP achieves the following objectives as a component 
of the Town’s budget and financial planning process: 
 

 Reduces the need for "crash programs" to finance the construction of Town facilities. 
 Focuses attention on community goals, needs and capabilities. 

 Achieves optimum use of taxpayer dollars. 
 Guides future community growth and development. 

 Advance planning ensures that projects are well thought out in advance of construction. 

 Provides for the orderly replacement of capital expenditures. 
 Encourages a more efficient governmental administration as well as maintains a sound                 

and stable financial program. 
 
THE CIP UPDATE:  The document that follows is the update to the CIP and covers the five (5) fiscal 
years 2012-13 through 2016-17. This document contains capital expenditure requests from each 
department/division for items over $10,000 and generally have a useful life of five (5) years or more. 
 
This section of the CIP includes a description of the prioritization system, a summary by funding level for 
the fiscal year 2012-13 and a summary by department/division and fund for each of the five fiscal years. 
The remainder of the document contains summary information for each department/division with 
supporting information on capital project request forms. 
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PRIORITIZATION SYSTEM 
 
PRIORITIZATION MATRIX:  The priority system includes a matrix shown below.  This system was developed to 
assist in the setting of priorities for capital expenditures because not all requests can be funded in any given year due 
to budgetary constraints. 

  Priority 

  High Medium Low 
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1 Level   A 
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Level B 

 

3 
 
 

  

 4 
 Level  C 

 
The matrix contains a measure of priority on the horizontal axis and a determination of criteria category on the 
vertical axis.  Priorities of the capital projects are measured as high, medium or low as follows: 
 

HIGH:   Project mandated by local, state, or federal regulations, or 
Project is a high priority of the Town Board, or 
Project substantially reduces losses or increases revenues. 

 
MEDIUM:  Project maintains existing service levels, or 

Project results in better efficiency or service delivery, or 
Project reduces operational costs, or 

   Project improves work force morale. 
 

LOW:  Project is not mandated, or 
Project improves service levels, or 
Project improves quality of life.  

 
CRITERIA CATEGORIES: 
 
I. Health/Safety/Welfare -  projects that protect the health, safety and welfare of the community and the 

employees serving it. 
II. Maintenance/Replacement - projects that provide for the maintenance of existing systems and equipment. 
III. Expansion of Existing Programs -  projects which enhance the existing systems and programs allowing for 

expansion of existing services. 
IV. Expansion of New Programs - projects that allow for expansion into new programs and services.  
   
LEVEL OF FUNDING:  The grid is further divided into levels: 
  Level A - highest consideration for funding, 
  Level B - moderate consideration, 

Level C - least consideration for funding resources. 



Capital Improvement Plan
FUNDING SUMMARY

DIVISION DESCRIPTION 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

USES:
GENERAL FUND:
GENERAL GOVERNMENT $89,500 $48,500 $20,000 $20,000 $20,000 $198,000
MANAGEMENT INFORMATION SYSTEMS 65,000 165,000 80,000 75,000 385,000
PLANNING & INSPECTIONS 160,000 203,500 363,500
PUBLIC FACILITIES 333,000 1,840,000 6,320,000 108,000 18,000,000 26,601,000
PUBLIC SAFETY 229,000 2,745,000 190,000 231,000 190,000 3,585,000
TRANSPORTATION 2,664,500 9,184,900 9,182,500 3,032,500 32,500 24,096,900
STREETS DIVISION 629,500 440,000 350,000 150,000 191,500 1,761,000
FLEET DIVISION 125,000 85,000 210,000
ENVIROMENTAL SERVICES DIVISION 255,000 63,500 318,500
PARKS AND RECREATION 3,752,500 6,235,000 4,679,000 6,689,500 4,975,000 26,331,000
VEHICLE/EQUIPMENT REPLACEMENTS 633,000 1,075,000 1,115,000 1,161,500 646,000 4,630,500

8,936,000 22,085,400 21,936,500 11,467,500 24,055,000 88,480,400

ELECTRIC FUND
ELECTRIC/TREE TRIMMING $1,475,000 $1,087,500 $1,087,500 $900,000 $1,685,000 $6,235,000
VEHICLE/EQUIPMENT REPLACMENTS 380,000 50,000 447,500 255,000 1,132,500

     TOTAL USES $10,791,000 $23,222,900 $23,471,500 $12,622,500 $25,740,000 $95,847,900

SOURCES:
Future G.O. Referendum - Estimated 6,500,000 9,750,000 8,500,000 6,500,000 31,250,000
Future Installment - Police Station Wing 17,825,000 17,825,000
Vehicles/Equipment Installment Purchase 650,000 425,000 325,000 325,000 275,000 2,000,000
Grant Funds 650,000 200,000 500,000 75,000 75,000 1,500,000
Capital Reserve Funds 250,000 150,000 150,000 500,000 250,000 1,300,000
Pay As You Go - General Revenues/User Fees 1,950,000 1,521,500 1,065,000 1,000,000 1,000,000 6,536,500
Other Available Sources (Timing & Amounts TBD) 35,436,400

     TOTAL SOURCES $3,500,000 $8,796,500 $11,790,000 $10,400,000 $25,925,000 $95,847,900



Capital Improvement Plan
FUNDING LEVEL SUMMARY - UPDATED

FISCAL YEAR 2012-2013

PRIORITY CAPITAL
DEPARTMENT/Division PROJECT DESCRIPTION TYPE COST
LEVEL A"

Mgmt Information Systems NETWORK INFRASTRUCTURE UPGRADE H2 $20,000
Public Facilities SECURITY BOLLARDS AND PLANTERS M1 18,000               
Parks & Recreation SURVEILLANCE CAMERAS - JOYNER PARK H1 24,000              
Streets TOWN ROADWAY LIGHTING M1 300,000            
Electric JOHN B. COLE SWITCHYARD H2 525,000            
Electric GENERATOR UPGRADE H2 50,000              
Parks & Recreation ATHLETIC COURTS RESURFACING H2 21,000            

958,000            
LEVEL B:

Communications PROFESSIONAL VIDEO CAMERA M3 17,000               
Communications STUDIO UPFIT M3 52,500              
Finance SOFTWARE UPGRADES AND ENHANCEMENTS M3 20,000              
Public Facilities GATEWAY, INTERCHANGES & INTERSECTIONS H3 60,000              
Public Facilities POLICE STATION RENOVATIONS M3 225,000            
Public Safety PATROL VEHICLES - ADDITIONAL M3 170,000             
Public Safety HIGH DENSITY STORAGE - EVIDENCE ROOM M3 35,000              
Parks & Recreation GREENWAY TRAIL DESIGN & CONSTRUCTION H3 3,035,000         
Parks & Recreation RICHLAND CREEK STREAM RESTORATION M2 75,000              
Parks & Recreation TRUCK  - ADDITIONAL (URBAN FORESTRY) M3 25,000              
Parks & Recreation REPLACE FENCING M2 25,000              
Parks & Recreation RENOVATIONS AT HOLDING POOL M2 210,000            
Parks & Recreation GATOR/UTILITY VEHICLE M3 12,000               
Parks & Recreation SMITH CREEK IRRIGATION SYSTEM/SOD M2 75,000              
Parks & Recreation AMPHITHEATER COVER - JOYNER PARK H3 105,000          
Transportation PRIORITY PEDESTRIAN CORRIDORS H3 2,580,000        
Transportation W. HOLDING AVE SIDEWALK PROJECT M3 32,500              
Transportation CADDELL ST CONST PROJ - PHASE 1 H3 52,000              
Streets ASPHALT SPREADER BOX M3 14,500               
Streets BRINE SPRAYER - ADDITIONAL M3 22,500              
Streets MOBILE MESSAGE MATRIX BOARD M3 37,500               
Streets STREET SWEEPER - NEW M3 205,000            
Streets LANDSCAPING PLAN IMPLEMENTATION H3 50,000              
Environmental Services TRAILER MOUNTED LEAF VACUUM  MACHINES (2) H3 60,000            
Environmental Services COMPACTOR TRUCK - ADDITIONAL M3 195,000            
General Fund - Total VEHICLE REPLACEMENTS M2 633,000            
Electric LINE CONST/SYSTEM IMPROVEMENTS M2 900,000           
Electric Fund - Total VEHICLE REPLACEMENTS M2 380,000            

9,303,500         
LEVEL C:

Mgmt Information Systems STORAGE AREA NETWORK (SAN) M4 45,000              
Public Facilities PANOPTIX FOR TOWN HALL L3 30,000              
Parks & Recreation MINI BUS M4 45,500              
Parks & Recreation SPRAYGROUNDS/WATER FEATURES L4 100,000            
Public Safety SURVEILLANCE CAMERA M4 24,000              
Fleet Maintenance TRUCK WITH HOOKLIFT M4 125,000            

369,500            

$10,631,000

Bold/italicized items represent priority levels changed by the Board of Commissioners.
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GENERAL GOVERNMENT



Capital Improvement Plan

GENERAL GOVERNMENT SUMMARY

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 VEHICLE-ADDITIONAL M3 $28,500 $28,500

2 PROFESSIONAL VIDEO CAMERA M3 17,000 17,000

3 STUDIO UPFIT - NEW TOWN HALL M3 52,500 52,500

4 SOFTWARE UPGRADES AND ENHANCEMENTS M3 20,000 20,000 20,000 20,000 20,000 100,000

          TOTALS $89,500 $48,500 $20,000 $20,000 $20,000 $198,000

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion

NOTE:  General Government will include requests from the Board of Commissioners, Administration, Communications, Human Resources or Finance.



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Human Resources Tammy Moody Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

        X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Human Resources require a vehicle for safety inspections, site visits and various personnel errands.

4. JUSTIFICATION (Attach additional information if needed)

Purchase a vehicle for use by Safety Coordinator and Human Resources department.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Utilize personal vehiclee or call on other departments to use 

their vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $28,500 Purchase $28,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $28,500 TOTAL $28,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue

10.OTHER COMMENTS/OPERATING IMPACT
Gas, oil, tires and other maintenance as required.

GG-1

Vehicle - Additional



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Feb-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

4. JUSTIFICATION (Attach additional information if needed)
Currently, we contract for the filming of Focus on Wake Forest and other events.  Staff is recommending to bring this

function in house, hire respective personnel and purchase a Town owned camera and other gear.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue with outside contractor.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $17,000 Planning & Engineering

FY2013-14 Purchase $17,000

FY2014-15 Conversion

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $17,000 TOTAL $17,000

    Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

Communications Bill Crabtree

Professional Video Camera and Field Gear

GG - 2

Video editing software. Personnel costs due to the addition of a Video Technician in the Communications department.

Purchase professional quality video camera for taping of Focus on Wake Forest as well as other events around Town. Other 

items include Canon EOS 5D Markii - $6000

Cartoni - Focus Tripod System - $1700

SmallHD HDMI Monitor - $1200

Tascam DR-100 Audio Recorder - $450

Sennheiser Wireless Lav Package - $700

Sennheiser Shotgun Mic (416) - $700

KTek Boom pole - $300

Arri Softbank Tungsten Light Kit - $2500

4 Matthews Century Stands - $140 each

4 Sandbags - $30 Each

Flag Kit - $250

Miscellaneous Cables, Connectors,  tape, compact flash cards, cases, boxes, and expendables like color correction gel, black 

wrap, clamps and ties (this is the stuff too numerous to name, but will really eat you up cost wise) - $2000



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012-2017

DEPARTMENT SUBMITTED BY DATE

Communications Bill Crabtree Feb-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Purchase and installation of cameras and other recording equipment for use in the Town Hall studio.

4. JUSTIFICATION (Attach additional information if needed)
A room has been set aside in the new Town Hall to be used for recording interviews, possible talk shows, 

roundtable discussions, training exercises, etc. 

Costs include software, backdrop, lighting, acoustical treatments (soundproof walls), DVD recorder, audio monitors,

camera, wired microphone system, and furniture.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue contracting service.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $52,500 Planning & Engineering

FY2013-14 Purchase $44,000

FY2014-15 Installation 8,500

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $52,500 TOTAL $52,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues

10.OTHER COMMENTS/OPERATING IMPACT
The editing equipment should be our number one priority. The studio upfit can wait but the

editing equipment is a must if we are going to pursue video production. 

Studio Upfit & Editing Equipment

GG - 3

Mac Pro Workstation with enough Ram and Hard Drives:  $8000

Apple Monitors (2) - $1000 Each

HDTV Monitor - $1000

Black Magic Capture Card - $2000

Hard Drive Raid Array - $1000

Mackie Audio Mixer - $800

Alesis Studio Monitors (Audio Speakers) - $1400

Final Cut Pro Studio Software - $1500

Adobe CS Production Bundle (After Effects, Photoshop and other software) - $1500

Other software and graphics/filter plug-ins - $600 - $1500

Miscellaneous Cable, Connectors, hard drives, card readers, etc:  $1500

Editing Equipment - Estimated total cost $31,200



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Feb-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Purchase of enhanced software modules as they are released to coincide with fully integrated software system.

4. JUSTIFICATION (Attach additional information if needed)
New World Systems has released enhancements to each of the respective modules that we are utilizing. Staff 

along with our IT department would like to plan to purchase these enhancements over the next few years.

These enhancements have been made since our original contract was signed in 2007.

They are as follows:

Human Resources  NextGen - this will allow for e-mailing of direct deposit notices among other electronic features.

Business Analytics for all modules

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2017 Priority: Medium

6. PROJECT ALTERNATIVES
None

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $20,000 Planning & Engineering

FY2013-14 20,000 Purchase $100,000

FY2014-15 20,000 Conversion

FY2015-16 20,000 Miscellaneous

FY2016-17 20,000 Other

TOTAL $100,000 TOTAL $100,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

Finance Aileen J Staples

Software Upgrades and Enhancements

GG - 4



MANAGEMENT INFORMATION



Capital Improvement Plan

MANAGEMENT INFORMATION SYSTEMS DEPARTMENT SUMMARY

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 NETWORK INFRASTRUCTURE UPGRADE H2 20,000 20,000 40,000

2 STORAGE AREA NETWORK (SAN) M4 45,000 45,000

3 OFFICE SUITE APPLICATION UPGRADE M2 20,000 20,000

4 VOIP HARDWARE REFRESH H2 125,000 50,000 175,000

5 SERVER ROOM UPS UPGRADE H2 30,000 30,000

6 TAPE LIBRARY DATA STORAGE H4 35,000 35,000

7 MS EXCHANGE SYSTEM H2 40,000 40,000

          TOTALS $65,000 $165,000 $80,000 $75,000 $0 $385,000

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

MIS Tom LaBarge Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade existing switches, Active Directory, network operating system servers and related equipment.

4. JUSTIFICATION (Attach additional information if needed)
1.  Four (4) to five (5) year life cycle replacement of network infrastructure equipment.

2.  Business Continuity: As network equipment ages; reliability, stability and performance will become an issue. 

3.  A hardware failure would have an immediate impact on employee productivity and services provided to 

our citizens.

4.  Upgraded software and hardware will increase performance along with enhanced functionality over current 

systems.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2014 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $20,000 Planning & Engineering

FY2013-14 $20,000 Purchase $40,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $40,000 TOTAL $40,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

M - 1

Network/Server Infrastructure Upgrade



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

MIS Tom LaBarge Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Create a centralized network data repository for the Town's electronic information.

4. JUSTIFICATION (Attach additional information if needed)
As the Town's IT infrastructure continues to grow, managing data located on the servers or direct- attached 

storage devices will become more challenging and complex.

Implementing a SAN solution can dramatically improve our storage management by:

1.   Improving efficiency of storage utilization.

2.   Reducing time and cost of server management.

3.   Simplifying storage management.

4.   Enhancing data protection and availability.

5.   Enabling virtualized server infrastructures.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Maintain current systems and applications.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $45,000 Planning & Engineering $2,000

FY2013-14 Purchase $43,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $45,000 TOTAL $45,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

M - 2

Storage Area Network (SAN)



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

MIS Tom LaBarge Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade all existing workstations to latest office suite application version.

4. JUSTIFICATION (Attach additional information if needed)
Maintain a four (4) to five (5) year life cycle upgrade of office suite application.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Upgrade office suite as workstations are individually replaced.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $20,000 Purchase $20,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $20,000 TOTAL $20,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

M - 3

Office Suite Application Upgrade



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

MIS Tom LaBarge Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade existing VoIP hardware and related networking gear.

4. JUSTIFICATION (Attach additional information if needed)
1.  Hardware will be coming off of a four (4) year lease.

2.  Four (4) to five (5) year life cycle replacement of VoIP infrastructure equipment.

3.  Business Continuity: As network equipment ages; reliability, stability and performance will become an issue. 

4.  A hardware failure would have an immediate impact on employee productivity and services provided to 

our citizens.

5.  Upgraded software and hardware will increase performance along with enhanced functionality over current 

systems.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2015 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $175,000

FY2014-15 $125,000 Construction

FY2015-16 $50,000 Miscellaneous

FY2016-17 Other

TOTAL $175,000 TOTAL $175,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

M - 4

VoIP Hardware Refresh



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

MIS Tom LaBarge Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade Powerware UPS system.

4. JUSTIFICATION (Attach additional information if needed)

1.  5 year life cycle replacement for equipment.

2.  Business Continuity: As equipment ages; reliability, stability and performance will become an issue. 

3.  A hardware failure would have an immediate impact on employee productivity and services.

4.  Upgrade of UPS system will have increased capacity and new features over current system.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $30,000

FY2014-15 $30,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $30,000 TOTAL $30,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

M-5

SERVER ROOM UPS UPGRADE



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

MIS Tom LaBarge Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Implementation of a Tape Library Data Storage System.

4. JUSTIFICATION (Attach additional information if needed)
1.  New tape library system will have new features and increased performance over current system.

2.  Business Continuity: Demands on  data storage continue to increase every year. Current system is backing up  

approx. 1.5+ terra bytes of data for disaster recovery purposes. The time required  to complete a full backup is

 28+ hours. The EDS (Electronic Data Storage) project is expected to ramp up this year and will require a significant 

amount of disk and tape storage over the next few years. An enterprise tape library solution will help insure

 that the Town's data is protected.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $35,000

FY2014-15 Construction

FY2015-16 $35,000 Miscellaneous

FY2016-17 Other

TOTAL $35,000 TOTAL $35,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

M - 6

TAPE LIBRARY DATA STORAGE



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

MIS Tom LaBarge Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade existing Microsoft Exchange 2010 e-mail\messaging system.

4. JUSTIFICATION (Attach additional information if needed)

1.  5 year life cycle replacement of exchange messaging application and equipment.

2.  Business Continuity: As equipment ages; reliability, stability and performance will become an issue. 

3.  A hardware failure would have an immediate impact on employee productivity and services.

4.  Upgrade of application and hardware will have new features and increased performance over current system.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $40,000

FY2014-15 Construction

FY2015-16 $40,000 Miscellaneous

FY2016-17 Other

TOTAL $40,000 TOTAL $40,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

M-7

MICROSOFT EXCHANGE SYSTEM UPGRADE



PLANNING



Capital Improvement Plan

PLANNING AND INSPECTIONS DEPARTMENT SUMMARY

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 PUBLIC ART M4 $160,000 $160,000

2 VEHICLE-TRUCK (ADDITIONAL) M3 28,500 28,500

3 EVENT SHELTER M3 175,000 175,000

          TOTALS $160,000 $203,500 $0 $0 $0 $363,500

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Planning Chip Russell Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Project will include hiring and housing an artist in residence for a period of time to set up the Public Art 

Commission and lead the team through the first public art installation, from planning to commissioning.

4. JUSTIFICATION (Attach additional information if needed)
Implementation of the Public Art Plan adopted in 2009 with the assistance of a public art professional to help 

engage local artists and residents, culminating in a first installation.

5. DEPARTMENTAL PRIORITY

Budget year to be funded:              2012-2013 Priority:      Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $160,000 Planning & Engineering $10,000

FY2013-14 Purchase $100,000

FY2014-15 Construction

FY2015-16 Miscellaneous $50,000

FY2016-17 Other

TOTAL $160,000 TOTAL $160,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

NC Arts Council Grant; Percent for Art; Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT
No continuing operating costs as the artist in residence will be engaged only for a set time.

P-1

Public Art - Public Artist in Residence & Installation



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Planning-Development Services Chad Sary Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Vehicle - Truck 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Full-size pick up truck.

4. JUSTIFICATION (Attach additional information if needed)
Currently, the Zoning Enforcement Officer uses an Inspections Dept. vehicle which is idle because of a vacant

position.  Once Inspections fills the vacant position (time uncertain), the vehicle will no longer be available for

by the Zoning Enforcement Officer.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority:  Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $28,500 Purchase $28,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $28,500 TOTAL $28,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues

10.OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.

P-2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

4. JUSTIFICATION (Attach additional information if needed)

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Fund earlier in the budget cycle to coincide with other DT construction on the streetscape.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering $23,000

FY2013-14 $175,000 Purchase $112,000

FY2014-15 Construction $40,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $175,000 TOTAL $175,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

10.OTHER COMMENTS/OPERATING IMPACT

Planning - DT Revitalization Chip Russell

P-3

Downtown Event Shelter

Project will include design and construction of an event shelter to cover the elevated sidewalk on the side of the town parking 

lot to take the place of the gazebo covering.

To provide weather protection for speakers and entertainers in an area that serves as frequent gathering place. Implementing 

the Renaissance Plan for the Heart of Wake Forest by providing a comfortable and central gathering place on White Street. 

Current revenues, DMSD funds



PARKS & RECREATION



Capital Improvement Plan

PARKS AND RECREATION DEPARTMENT SUMMARY

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 GREENWAY TRAIL DESIGN & CONSTRUCTION H3 $3,035,000 $4,580,000 4,567,000 1,317,000 1,975,000 $15,474,000

2 RICHLAND CREEK STREAM RESTORATION M2 75,000 375,000 450,000

3 SURVEILLANCE CAMERAS - JOYNER PARK H1 24,000 24,000

4 TRUCK - ADDITIONAL (URBAN FORESTRY) M3 25,000 25,000

5 AMPHITHEATER COVER - JOYNER PARK M3 105,000 105,000

6 ATHLETIC COURTS - RESURFACING M2 21,000 15,000 12,000 48,000

7 REPLACE FENCING AT SEVERAL PARKS M2 25,000 140,000 55,000 220,000

8 RENOVATIONS AT HOLDING POOL M2 210,000 50,000 175,000 435,000

9 GATOR/UTILITY VEHICLE M3 12,000 12,000

10 MINI BUS M4 45,500 45,500

11 SPRAYGROUNDS/WATER FEATURES L4 100,000 100,000 100,000 100,000 400,000

12 SMITH CREEK IRRIGATION SYSTEM/SOD M2 75,000 75,000 150,000

13 E. CARROLL JOYNER PARK - PHASE II H3 750,000 5,000,000 3,000,000 8,750,000

14 OLDE MILLE STREAM PARK L4 42,500 42,500

15 RESTROOMS AT SMITH CREEK SOCCER COMPX M3 150,000 150,000

          TOTALS $3,752,500 $6,235,000 $4,679,000 $6,689,500 $4,975,000 $26,331,000

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks & Recreation Ruben Wall/Candace Davis Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

4. JUSTIFICATION (Attach additional information if needed)

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2017 Priority: High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $3,035,000 Planning & Engineering $3,250,000

FY2013-14 $4,580,000 Purchase $690,000

FY2014-15 $4,567,000 Construction $11,105,000

FY2015-16 $1,317,000 Miscellaneous $429,000

FY2016-17 $1,975,000 Other

TOTAL $15,474,000 TOTAL $15,474,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

10.OTHER COMMENTS/OPERATING IMPACT
See additional detail for information on contractual obligations, resolutions, and other priority decisions affecting funding 

recommendations.

Greenway Trail Design & Construction

Project includes Neuse River Trail (NRT) Connector on Smith Creek from the Burlington Mills Section, over the Neuse River & 

to the NRT, a Downtown Connector from the 98 Bypass Ped. Culvert to Ledgestone Dr. in Deacon's Ridge, Soft Trail supplies 

and construction for 4 connections, CMAQ trails and sidewalk connections from Rogers Road to Heritage South (Smith & 

Sanford Creeks), and Paschal Golf Course trail from Durham Rd. to Stadium Dr.

To connect residents with each other and to important destinations providing for conservation of natural resources, 

recreation, and bicycle and pedestrian transportation opportunities while preserving greenspaces in Wake Forest. 

Implementation of the Open Space and Greenways Plan, Bicycle Plan, Pedestrian Plan, Transportation Plan, and the 

Renaissance Plan for the Heart of Wake Forest. Consistent with preservation of small town character and psychographic data 

identifying the wishes and characteristics of Wake Forest residents.                                                                        

GF, GO Bonds, CMAQ Grant funds, NCDOT Grants, SRTS Grants, ARRA Funds, PARTF Grants.

PR - 1



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Feb-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Rehabilitate Richland Creek through Olde Mill Stream Subdivision and segments adjacent to Olde Mill Stream a total

length of 1,100 feet.

4. JUSTIFICATION (Attach additional information if needed)
The Town received a matching grant from the Clean Water Management Trust Fund in November 2007 to rehabilitate 

Richland Creek from the Franklin County line to Stadium Drive.  This project was completed in 2009 with the exception of   

the segment through Olde Mill Stream Subdivision.  The aforementioned segment was not rehabilitated because of 

opposition to granting a conservation easement by an adjacent property owner on the right side of the creek opposite 

Olde Mill Stream.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Bank stabilization only could be done at an approximate cost of $300,000.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $75,000 Planning & Engineering $100,000

FY2013-14 $375,000 Purchase $350,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $450,000 TOTAL $450,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, CWMTF Grant

10.OTHER COMMENTS/OPERATING IMPACT
This project is contingent upon receiving grant monies.

Richland Creek Stream Restoration - Phase II

Parks and Recreation Roe O'Donnell

PR - 2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 8, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT

X 1 - Health/Safety/Welfare

2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Purchase and install 2 surveillance cameras system for Joyner Park near renovated historic structures   

4. JUSTIFICATION (Attach additional information if needed)
We have seen an increase in vandalism/damage to the facilities over the past year. We currently have

no way of determining who is responsible for these acts.  As more people discover this facility and usage 

increases we are concerned that the vandalism could increase. This park has also become very popular with 

non-Town residents. 

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: High

6. PROJECT ALTERNATIVES
None

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $24,000 Planning & Engineering

FY2013-14 Purchase $24,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $24,000 TOTAL $24,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues 

10.OTHER COMMENTS/OPERATING IMPACT

PR-3

Surveillance Cameras - Joyner Park 



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks & Recreation Ruben Wall Feb. 16, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
New vehicle for Urban Forester 

4. JUSTIFICATION (Attach additional information if needed)
Service vehicle needed for newly hired Urban Forester.  He is currently using his personal vehicle (car) which is 

not sufficient for the job. 

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium 

6. PROJECT ALTERNATIVES
None 

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $25,000 Planning & Engineering

FY2013-14 Purchase $25,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $25,000 TOTAL $25,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues or installment purchase

10.OTHER COMMENTS/OPERATING IMPACT
Urban Forester is currently using personal vehicle 

Vehicle-Truck

PR - 4



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 3, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

    E. Carroll Joyner Park - Amphitheater Cover 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Install cover over the amphitheater at E. Carroll Joyner Park  

4. JUSTIFICATION (Attach additional information if needed)
Joyner Park serves as the metro park for the western quadrant.  The amphitheater is a vital part of this park. 

It's currently used for concerts, weddings and other family functions; however it's not used to it's full potential 

due to the lack of a cover.  During the Six Sunday's Concert Series the performers request to be moved due to 

the heat. They also voice concerns about the damage to instruments due to the heat. The cover

would greatly enhance the potential usage of the facility. 

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
None

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $105,000 Planning & Engineering

FY2013-14 Purchase

FY2014-15 Construction $105,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $105,000 TOTAL $105,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues, Facility Fees, Grants

10.OTHER COMMENTS/OPERATING IMPACT

PR-5



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 3, 2012 

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

        X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
The athletic facilities/courts listed below need resurfacing or reconstructing.  The work would include

cleaning and scraping courts of debris, etc; removal of weeds and grass; clean out cracks and patch; fill in depressions; 

apply two coats for resurfacing and finish coat; paint playing lines and posts; and reinstall nets. At Holding this would 

include pulverizing the asphalt in place, using it for additional base reinforcement, re-paving and surfacing.  

4. JUSTIFICATION (Attach additional information if needed)
The basketball courts are decaying due to usage, specifically the courts at Holding may have to be closed if not 

repaired soon.  With the heavy use from the Wake Forest Tennis Association, Franklin Academy tennis 

program along with general use, the  tennis courts will need to be resurfaced on a consistent basis. 

The older courts were last resurfaced over five years ago. The sand mix on the courts is flaking and could present a danger

 to players  

Holding (Basketball Courts) Complete Reconstruction - (2012-13)

Flaherty Tennis Courts (Front Four) Resurface - (2013-14)

Ailey Young (Basketball Courts) Resurface - (2014-15)

Tyler Run (Basketball Courts) resurface - (2014-15)

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2015 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $21,000 Planning & Engineering

FY2013-14 $15,000 Purchase

FY2014-15 $12,000 Construction $48,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $48,000 TOTAL $48,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

PR-6

Athletic Courts Resurfacing & Replacement 



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 3, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

        X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace the fencing around the baseball and softball fields listed below

4. JUSTIFICATION (Attach additional information if needed)
The current fencing is getting old and showing signs of wear. Our goal is to upgrade and replace them before they 

deteriorate at the following fields:

R H Forrest Field:  $25,000                                       2012-2013    Current fencing is very old andhas deterioriated beyond repair

Flaherty Park Fields 1, 2, & 3:  $110,000            2013-2014

WFR Middle School Softball field: $30,000     2013-2014

Ailey Young and Tyler Run Park: $55,000         2015-2016

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2016 Priority: Medium

6. PROJECT ALTERNATIVES
None

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $25,000 Planning & Engineering

FY2013-14 $140,000 Purchase $220,000

FY2014-15 Construction

FY2015-16 $55,000 Miscellaneous

FY2016-17 Other

TOTAL $220,000 TOTAL $220,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues

10.OTHER COMMENTS/OPERATING IMPACT

PR-7

Fence Replacement



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 3, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Perform work at Holding Pool as described below

4. JUSTIFICATION (Attach additional information if needed)
The following projects are proposed in the years listed:

Replace Holding Pool Fencing - It is very old and unsightly: $45,000                      2012-13

Pool locker room renovation and update to ADA codes, enhance appearance

         replacing benches, rusted accessories and adding partitions: $165,000 2012-13

Replaster the pool surface which is over 6 years old and unsightly: $50,000 2013-14

Renovate pump house at Holding Pool to meet current regulations

         and requirements: $175,000 2015-16

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2016 Priority: Medium

6. PROJECT ALTERNATIVES
None

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $210,000 Planning & Engineering $15,000

FY2013-14 $50,000 Purchase $45,000

FY2014-15 Construction $375,000

FY2015-16 $175,000 Miscellaneous

FY2016-17 Other

TOTAL $435,000 TOTAL $435,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues 

10.OTHER COMMENTS/OPERATING IMPACT

PR-8

Renovations and Replacements at Holding Pool



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 3, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
The department would like to purchase a Gator for repairs and cleaning along the greenways and the trails. 

4. JUSTIFICATION (Attach additional information if needed)
With the additional miles of greenways and trails at Heritage South, Dunn Creek and Joyner Park, 

the Park Maintenance staff has trouble accessing certain areas with full-sized vehicles. 

By purchasing a UV it would be easier and quicker  to access these areas for repairs, trash cleanup 

and tree limb removal.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Rent if needed 

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $12,000 Planning & Engineering

FY2013-14 Purchase $12,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $12,000 TOTAL $12,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues 

10.OTHER COMMENTS/OPERATING IMPACT

PR-9

Gator/Utility Vehicle (Workman MDE)



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 3, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Purchase mini bus for summer camp and after school programs at the Alston Massenburg Center 

4. JUSTIFICATION (Attach additional information if needed)
With the renovation of the Alston Massenburg Center we will be proposing the implementation of summer camp 

and after school programs at the facility. The mini bus will be used to take field trips and for other 

department activities. Recently we had to rent a vehicle to transport the Youth Advisory Board Members to a  

conference. This vehicle will not require a CDL. 

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Rent vehicles as needed 

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $45,500 Planning & Engineering

FY2013-14 Purchase $45,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $45,500 TOTAL $45,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues, Facility Fees

10.OTHER COMMENTS/OPERATING IMPACT
Personnel costs - staff

Maintenance and upkeep of vehicle.

PR-10

 Mini Bus



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 8, 2012 

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Add new sprayground water features at four  (4) facilities/parks.

4. JUSTIFICATION (Attach additional information if needed)
The current aquatic facility is outdated and requires a lot of maintenance.  Spray ground water features cost much 

less to construct and maintain and they do not require staff supervision. As the population continues to grow the demand 

on the current resources continues to grow. With only one aquatic facility we have no alternatives when the pool is  

closed for costly repairs. By adding these features we can provide services to more citizens with less expense. 

    Holding Park Pool -$100,000 (2012-2013)

    Taylor Street Park - $100,000 (2013-2014)

    Tyler Run Park - $100,000 (2014-2015)

     Joyner Park - $100,000 (2015-2016)

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2016 Priority: Low

6. PROJECT ALTERNATIVES
None

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $100,000 Planning & Engineering

FY2013-14 $100,000 Purchase

FY2014-15 $100,000 Construction $400,000

FY2015-16 $100,000 Miscellaneous

FY2016-17 Other

TOTAL $400,000 TOTAL $400,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue, Facility Fees, Grants

10.OTHER COMMENTS/OPERATING IMPACT
We are in discussions with Kiwanis Club to assist with the funding of this project.

PR-11

Spraygrounds/Water Features  



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 20, 2012 

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Smith Creek Irrigation System & Sod         X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Install irrigation system and sod over the next two years on fields 1 & 3. 

4. JUSTIFICATION (Attach additional information if needed)
Smith Creek Soccer Complex is the Town's only soccer facility. Due to the high volume of use the current playing surface 

is in poor playing condition and the likelihood of players sustaining injures increases each season.  This facility is used 

by various organizations for soccer games and tournaments. 

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2014 Priority: Medium

6. PROJECT ALTERNATIVES
None

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $75,000 Planning & Engineering

FY2013-14 $75,000 Purchase

FY2014-15 Construction $150,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $150,000 TOTAL $150,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue, Facility Fees, Grants, CASL Funds

10.OTHER COMMENTS/OPERATING IMPACT

PR-12



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 3, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

    E. Carroll Joyner Park Development - Phase II 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
The Town has completed the Master Plan for the development of this 117 acre park.  Proposed uses include:

ball fields, soccer fields, playgrounds, picnic areas, trails, restoration of farm buildings and pecan grove,

gardens, amphitheatre, and community center.

4. JUSTIFICATION (Attach additional information if needed)
This park will serve as the metro park for the western quadrant.  As population increases in the Town, the 

demand for additional park and recreational facilities also increase which makes the development of this park

an essential project that is critical to enhancing the quality of life for our citizens.  Phase I development has

been well received by the public.  The figures below reflect phase II of development for the site.

Phase II - Community Center and playground.  Playground will incorporate equipment for seniors, specialfor seniors and children

with special needs.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2016 Priority: High

6. PROJECT ALTERNATIVES
None

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012 $5,000,000

FY2012-13 Planning & Engineering $750,000

FY2013-14 $750,000 Purchase $500,000

FY2014-15 Construction $7,500,000

FY2015-16 $5,000,000 Miscellaneous

FY2016-17 $3,000,000 Other

TOTAL $8,750,000 TOTAL $8,750,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues, G.O. Bonds, Facility Fees, Grants

10.OTHER COMMENTS/OPERATING IMPACT
With the addition of new facilities additional personnel will be required; as well as maintenance and upkeep 

PR-13



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012-2017

DEPARTMENT SUBMITTED BY DATE

Parks & Recreation Ruben Wall Feb. 3, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Two lots in the Olde Mill Stream subdivision have been donated to the Town for the purpose of a mini park.

This park would be a replacement of the playground that no longer exists along the greenway trail along with 

new elements for the park.

4. JUSTIFICATION (Attach additional information if needed)
With several storms in the 1990's, the stream along the Olde Mill Stream greenway changed and the Town lost

some of its initial property.  As a result, the playground components had to be removed.  Developers donated

two lots across from one of the greenway entrances for the purpose of a small park.  The department would like

to replace the playground with a new current system that meets CPSC and ADA guidelines, swing set, a picnic

shelter, and garden area.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: Low

6. PROJECT ALTERNATIVES
Not replace equipment lost along the greenway.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $42,500

FY2014-15 Construction

FY2015-16 $42,500 Miscellaneous

FY2016-17 Other

TOTAL $42,500 TOTAL $42,500

    Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues, GO Bonds

10.OTHER COMMENTS/OPERATING IMPACT
Mowing and trash pickup.

Olde Mill Stream Park

PR-14



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks and Recreation Ruben Wall Feb. 20, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Build new restroom facility 

4. JUSTIFICATION (Attach additional information if needed)
When the facility was built restrooms were not included in the master plan.  Currently, this is the Towns only soccer facility. 

We are researching the possibility of installing an irrigation system, which would include new sod. 

We currently rent this facility for soccer programs including tournaments. The major complaint is the lack 

of permanent restrooms that include hand washing facilities.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
We will work with Wake County Public Schools to see if they have the funding or could possibly split the cost.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $150,000 Purchase $150,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $150,000 TOTAL $150,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues 

10.OTHER COMMENTS/OPERATING IMPACT

PR-15

New Restrooms at Smith Creek Soccer Complex



PUBLIC SAFETY



Capital Improvement Plan

PUBLIC SAFETY DEPARTMENT SUMMARY

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 PATROL VEHICLES - ADDITIONAL M3 170,000 175,000 180,000 185,000 190,000 900,000

2 HIGH DENSITY STORAGE - EVIDENCE ROOM M3 35,000 35,000

3 SURVEILLANCE CAMERA M4 24,000 25,000 26,000 75,000

4 ALL TERRAIN VEHICLE M3 20,000 20,000 40,000

5 FIRE STATIONS/APPARATUS H1 2,250,000 2,250,000

6 COMMAND VEHICLE M4 275,000 275,000

7 K-9 UNITS H2 10,000 10,000

          TOTALS $229,000 $2,745,000 $190,000 $231,000 $190,000 $3,585,000

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Safety Jeffrey M. Leonard Jan. 12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Patrol Vehicles Additional 2 - Maintenance/Replacement

      X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Add patrol vehicles for new positions per state contract specifications

4. JUSTIFICATION (Attach additional information if needed)
There hasn't been a significant increase in officers in the last five years but a study of our data from

2004 to 2009 shows property crimes increased 48%, reports were up 81%, calls for service increased 59% and arrests 

increased 28%.  In 2010 in just one year we had over 9000 more calls for service than 2009 for an increase of 28.8 %.

It is reasonable to estimate that officers will be requested over the next five fiscal years.

The estimated costs below represent purchasing vehicles for these positions.

Position requests will be evaluated during the annual budget process and this item will be updated accordingly.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2017 Priority: Medium

6. PROJECT ALTERNATIVES
None.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $170,000 Planning & Engineering

FY2013-14 $175,000 Purchase $900,000

FY2014-15 $180,000 Construction

FY2015-16 $185,000 Miscellaneous

FY2016-17 $190,000 Other

TOTAL $900,000 TOTAL $900,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
The department utilizes a car per officer which has reduced maintenance costs.  The officers take more pride and care

with their vehicles and it has enhanced the recruitment of officers.

Increase in personnel costs due to additional officers.

PS-1



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Safety Jeffrey M. Leonard Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

High Density Storage for Evidence Room 2 - Maintenance/Replacement

     X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Add high density storage to increase the capacity of the Evidence room.

4. JUSTIFICATION (Attach additional information if needed)
With this type storage system you use existing space but increase the capacity of the room storage by at least 50%

not requiring additional square footage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue as we do now and either eventually add on or rent more space.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $35,000 Planning & Engineering

FY2013-14 Purchase $35,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $35,000 TOTAL $35,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue

10.OTHER COMMENTS/OPERATING IMPACT
This type of storage system would be transferable to a new building.

PS-2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Safety Jeffrey M. Leonard Feb-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Surveillance Camera 2 - Maintenance/Replacement

3 - Existing Programs Expansion

       X 4 - New Programs

3. PROJECT DESCRIPTION
Purchase 2 wireless camera systems 

4. JUSTIFICATION (Attach additional information if needed)
The system is versatile and easy to move.  It is covert and can be used to monitor areas with theft problems, areas with 

narcotics problems, and areas with vandalism problems, etc.  It can be viewed wirelessly from another location for live viewing

or can be recorded over a period of time.  The information obtained can then be used to prosecute current crimes and  

deter future crimes.  This system can be used to protect town, business or citizen property as needed.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Parks and recreation will be requesting the same system also.  In the first year of implementation we could share 

systems.  This may not be ideal if we need to monitor something at the same time but something we could work out.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $24,000 Planning & Engineering

FY2013-14 $25,000 Purchase $75,000

FY2014-15 Construction

FY2015-16 $26,000 Miscellaneous

FY2016-17 Other

TOTAL $75,000 TOTAL $75,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue

10.OTHER COMMENTS/OPERATING IMPACT

PS-3



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Safety Jeffrey M. Leonard Jan. 12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

All Terrain Vehicle/ATV 2 - Maintenance/Replacement

       X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Purchase Diesel Powered All Terrain Vehicle for Greenway Patrol and Emergencies.

4. JUSTIFICATION (Attach additional information if needed)
In 2010 we purchased an electric powered ATV under a grant to conduct the scope of work descibed above.

We have used it often but are experiencing increased difficulties due to its failure.  It has been in the shop

for major repairs several times and has stranded officers in the field.  Its operational failures have

taken it out of service, sometimes for a month at a time.  We wish to continue this program but need a heavier duty 

vehicle that can sustain a heavy long-term use.  We currently have a suitable trailer that would transport the vehicle.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to use the vehicle we have now for small events and do away with the greenway patrols with our current 

ATV because it will not hold up to the use.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $20,000 Purchase $40,000

FY2014-15 Construction

FY2015-16 $20,000 Miscellaneous

FY2016-17 Other

TOTAL $40,000 TOTAL $40,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT
Can be used at local events, for searches off road where a vehicle can not go, ride on greenway paths where regular 

vehicles can not, fast and easy to transport, continues greenway patrols, etc.

PS-4



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Wake Forest Fire Department Chief Ron Early Feb-12

1. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/Welfare

2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Plans are to construct station four and acquire an engine for the west side of Town to improve fire service

protection in FY 2013-2014.

In FY 2016-2017 it is projected to build new station and acquire an engine to serve the east side of Town.

4. JUSTIFICATION (Attach additional information if needed)
Based on the Wake Forest Fire Department Strategic Plan, we will need to have five stations located throughout the

Town. Currently the north/east, east, and west side of the town are deficient in response times and distance. We are 

evaluating the population and response times to determine the best location and when the stations need to be built.

Currently, we are one station behind, but we are waiting for a location to be acquired to proceed with construction.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority: High

6. PROJECT ALTERNATIVES
No alternative.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 2,250,000         Purchase $500,000

FY2014-15 Construction 1,350,000

FY2015-16 Miscellaneous 400,000

FY2016-17 Other

TOTAL $2,250,000 TOTAL $2,250,000

    Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

The projects will be done through loans and County match. We do not have alternative funding sources yet.

10.OTHER COMMENTS/OPERATING IMPACT
Preliminary projections at this time indicate that approximately two (2) cents ($650,000)would be needed to equip 

a fire station with personnel and operating costs.

Construction of Fire Stations and Respective Apparatus

PS - 5



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Safety Jeffrey M. Leonard Jan. 12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Mobile Command Vehicle 2 - Maintenance/Replacement

3 - Existing Programs Expansion

       X 4 - New Programs

3. PROJECT DESCRIPTION
Provide a Mobile Command vehicle to provide an office and communications center on wheels.

4. JUSTIFICATION (Attach additional information if needed)
The mobile command vehicle would provide the department with versatility.  At major crime scenes it would assist

in conducting the investigation on site by providing resources such as phones, a conference room, cameras, recorders

and lights.  This type of vehicle would assist on missing person calls and natural disasters by being able to print maps and

access other resources on the scene to speed up the efforts.  When working with other jurisdictions or incidents

with fire and EMS it offers a place for a command post.  This vehicle could be used for events such as Meet in the 

Street, Fourth of July and other community events.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue without a mobile command vehicle or use other agencies mobile command vehicle if available.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $275,000 Purchase $275,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $275,000 TOTAL $275,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenue; Grant revenues

10.OTHER COMMENTS/OPERATING IMPACT
Could be used in assisting other agencies and/or towns.

PS-6



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Safety Jeffrey M. Leonard Jan. 12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

K-9 Units   X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace Kira in FY 2014-2015

4. JUSTIFICATION (Attach additional information if needed)
The K-9 units are utilized in drug searches, building searches, tracking criminals, missing persons and other

investigations.  Furthermore, they provide an element of safety for our Police Officers.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015 Priority: High

6. PROJECT ALTERNATIVES
Do away with the K-9 program as we now have it.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $10,000

FY2014-15 $10,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $10,000 TOTAL $10,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

PS-7



PUBLIC FACILITIES



Capital Improvement Plan

PUBLIC FACILITIES DIVISION SUMMARY

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 PANOPTIX FOR TOWN HALL L3 $30,000 $30,000

2 GATEWAY, INTERCHANGES & INTERSECTIONS H3 60,000 60,000 75,000 75,000 175,000 445,000

3 SECURITY BOLLARDS AND PLANTERS M1 18,000 18,000

4 POLICE STATION RENOVATIONS M3 225,000 225,000

5 COLUMN REPL/UPGRADE HOLDING COMM CTR M1 40,000 40,000

6 OPERATIONS / STORAGE BLDG FOR FACILITIES M3 300,000 300,000

7 OPERATIONS CENTER EXPANSION M3 750,000 4,520,000 5,270,000

8 SENIOR CENTER EXPANSION M3 690,000 1,725,000 2,415,000

9 SENIOR CENTER - ROOF M2 33,000 33,000

10 NEW POLICE STATION M3 17,825,000 17,825,000

          TOTALS $333,000 $1,840,000 $6,320,000 $108,000 $18,000,000 $26,601,000

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Facilities Mickey Rochelle Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Panoptix for Town Hall 2 - Maintenance/Replacement

     X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Install Panoptix from Johnson Controls and subscribe to the software as a service program.

4. JUSTIFICATION (Attach additional information if needed)
Panoptix is a system that monitors HVAC and keeps it running efficiently. It can detect faults before they cause

a system to go down. Panoptix monitors carbon and energy. When the program detects abnormal energy use or 

carbon emissions based on the baseline of the unit, it sends an alert to let us know and what is causing the 

problem. This could save down time on our HVAC units. This program would monitor all seven units including

the fan powered boxes associated with each.

We should be able to save about 10% of our demand and energy cost which amounts to about $7,000 to $9,000

per year.  The annual cost of the program is about $13,200.  However, this software will also help us greatly in our

M&V compliance and comfort analysis which we are required to do as part of our LEED platinum compliance.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Low

6. PROJECT ALTERNATIVES
Continue monitoring using Metasys which is part of the program installed with the units originally.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $30,000 Planning & Engineering

FY2013-14 Purchase $30,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $30,000 TOTAL $30,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

General Revenues

10.OTHER COMMENTS/OPERATING IMPACT
This program will have a charge every year after the initial purchase. Yearly charge will start at $13,700 and will 

increase each year up to 5 %.

This cost could be less if it is possible to use our M&V Meters we have installed. JCI to verify if they can be used.

PF-1



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

4. JUSTIFICATION (Attach additional information if needed)

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2017 Priority: High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012 $71,235

FY2012-13 $60,000 Planning & Engineering $66,750

FY2013-14 60,000 Purchase 189,125

FY2014-15 75,000 Construction 189,125

FY2015-16 75,000 Miscellaneous

FY2016-17 175,000 Other

TOTAL $445,000 TOTAL $445,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

10.OTHER COMMENTS/OPERATING IMPACT

PF-2

Mickey RochellePublic Facilities

Gateway, Interchanges & Intersections

Improve appearance of Town gateways, interchanges and intersections per adopted corridor plans. Scope of work includes 

landscape material, installation, grading, berming, and landmark  features (dry-stacked stone walls and welcome signage 

where  allowed). This project is a priority of the Board of Commissioners.

Current revenue, private contributions.

Costs include design, site work, stone walls, signage and landscaping.

These cost estimates are for signs & landscaping comparable to what was installed on Franklin Street at the Bypass. An 

alternative would be to install the sign and add landscaping at a later date. Approximately 1/4 to 1/3 of the funds were 

estimated for plantings. 

Gateways (Town Entrances) welcome people and give them their first  and lasting impressions of Wake Forest. They also 

serve as landmarks. Presently, our gateways don't identify that you have entered Wake Forest.   Adopted Corridor Plans for 

US-1 and the NC-98 Bypass will guide the implementation. 

Priority Areas are as Follows: US-1A (S Main St) and US-1 (Capital Blvd) intersection; US-1A (S Main St) and NC-98 Bypass 

intersection and NC-98 Bypass median; NC-98 Bypass and US-1 (Capital Blvd) interchange; NC-98 (Durham Rd) and US-1 

(Capital Blvd) interchange; Burlington Mills Rd and US-1 (Capital Blvd) intersection; NC-98 Bypass and Jones Dairy Rd 

intersection.



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Facilities Mickey Rochelle Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
      X 1 - Health/Safety/Welfare

Security Bollards and Planters 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Install bollards along the front of Police department and 4x8 Planters in front of Town Hall on the plaza.

4. JUSTIFICATION (Attach additional information if needed)
The bollards and Planters are to keep traffic on Owen Avenue from continuing on the plaza and possibly to the 

Town Hall. Traffic could possibly run directly into the Police Department causing damage and personal injury to 

multiple people. More bollards are needed than originally planned. We would need 4 planters and 15 bollards.

The planters would have flowers with color switch out with the seasons for appearance with color year round.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Leave the buildings unprotected from Owen Avenue traffic

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $18,000 Planning & Engineering

FY2013-14 Purchase $18,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $18,000 TOTAL $18,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT
The street department say they will install the bollards.

PF-3



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE

Public Facilities Mickey Rochelle/ Jeff Leonard Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Two components of this project:

1)  Expand current evidence room

2) Add offices and conference rooms in existing courtroom space

3) Purchase condensed filing system to increase evidence storage for existing space.

4. JUSTIFICATION (Attach additional information if needed)
Recent growth and demands on service levels have created a burden on current evidence procedures as well as 

evidence storage.  The initial evidence procedure for current building was designed and planned for 12 to 14

officers.  The department has almost quadrupled since then resulting in additional space needed for evidence.

To accommodate the demand, the evidence room needs to be expanded and designed to meet SBI security 

standards.

With the elimination of district court being held in Wake Forest, it is recommended to utilize this space for office 

expansion.  Another interview/holding room is needed as well as a file room.  This expansion would also provide

additional space for patrol units to work at the station.  We would push the construction of the new police station

beyond the five year window of the CIP.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
No alternatives for evidence room. Rent additional office space in town.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012 $175,000

FY2012-13 $225,000 Planning & Engineering

FY2013-14 Purchase $25,000

FY2014-15 Construction 200,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $225,000 TOTAL $225,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues.

10.OTHER COMMENTS/OPERATING IMPACT
Would incur savings by not having to rent.  Offers space for future growth and delays adding the Police Station 

onto the Town Hall. After receiving an estimate we found additional funding is necessary in order to have 

renovations done that would utilize all areas of the current police department to its fullest potential.

Police Station Renovations

PF-4



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Facilities Mickey Rochelle Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
       X 1 - Health/Safety/Welfare

 Holding Community Center Upgrades 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace the columns are the back deck with fiberglass columns to match the front. Replace existing wrought iron 

rails with new wrought iron rails that are built to code.

4. JUSTIFICATION (Attach additional information if needed)
The current columns are wrapped in aluminum which has been damaged and is now coming loose. They are built 

from wood which is in unknown condition due to the aluminum. New columns would last longer and provide an improved 

appearance. The rails have 5" spacing between the vertical members and the code maximum is  4".  In addition,

they are beginning to rust. We have a safety issue with the landing and when repaired the rails will have to be 

upgraded to current codes at that time causing us to have rails that both meet code and others that do not on

the building.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Do not make changes and repair as problems progress.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $40,000 Purchase

FY2014-15 Construction $40,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $40,000 TOTAL $40,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT
Safer Building by being code compliant.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Addition the existing Parks Maintenance Building for storage of equipment, larger tools and materials used on a

regular basis. Would also provide space for future expansion of the Public Facilities department.

4. JUSTIFICATION (Attach additional information if needed)
Presently, staff is utilizing the Parks Maintenance building at Joyner Park to store tools, equipment and supplies

which is presenting a space problem for the Parks Maintenance staff.  In addition, items are being stored at town

hall as well. After evaluating different options for a central location for Public Facilities, constructing an addition 

to the existing Parks Maintenance building is the most feasible option.  As this department begins to grow, this

will provide staff a place to assemble and work from to serve the Town's public facilities in the future.

Funds to prepare drawings and estimates will be included in the FY 2012-13 operating budget with plans to 

construct the addition in FY 2013-2014.  The addition will be approximately 2,100 square feet and will require 

relocating the north side fence back to allow for parking spaces to be moved.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to use other space when possible or rent 

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $300,000 Purchase

FY2014-15 Construction $300,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $300,000 TOTAL $300,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Would allow Parks to use their space as needed. It would free up space in the Town Hall storage room (s). 

Additional utility costs.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Facilities Mickey Rochelle Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Operations Center Expansion 2 - Maintenance/Replacement

       X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Expansion of the current Operations Center.  A Master Plan for the property along with estimates for the

proposed project has been completed.

4. JUSTIFICATION (Attach additional information if needed)

With the growth of the Town's population and the increase in employees housed at the Operations Center,

the current building is too small.  Staff formulated a master plan with an architect and are ready to move forward

with the expansion.  Costs listed below include respective construction documents and expansion.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2015 Priority: Medium

6. PROJECT ALTERNATIVES
N/A

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012 $20,000

FY2012-13 Planning & Engineering $750,000

FY2013-14 $750,000 Purchase $20,000

FY2014-15 $4,520,000 Construction $4,500,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $5,270,000 TOTAL $5,270,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

General Fund, Capital Reserve Funds, Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Increase in Utility Cost and additional furniture for offices
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Facilities Mickey Rochelle Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Senior Center Expansion 2 - Maintenance/Replacement

     X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
The project would include the expansion of the current Northern Wake Senior Center.

4. JUSTIFICATION (Attach additional information if needed)
The Northern Wake Senior Center Advisory Board recommended to the Town Board that an expansion report for

the center be completed based on growth and use projections.  The report included three phases of expansion.

Phase I was completed in FY 2009-10.  The following phases are recommended for future years.

Phase II - Exercise Room Addition - FY 2013-14.

Phase III - Multipurpose (ballroom) addition - FY 2014-15.

Excerpts from the feasibility study are attached for review.

The exercise room is to too small for the number of participants. Currently using the last rooms added.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2015 Priority: Medium

6. PROJECT ALTERNATIVES
Limit use at the center.  Rental of other space.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012 $270,000

FY2012-13 Planning & Engineering $172,500

FY2013-14 $690,000 Purchase $230,000

FY2014-15 $1,725,000 Construction $2,012,500

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $2,415,000 TOTAL $2,415,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

General Revenues, Installment Purchase, or Grants

10.OTHER COMMENTS/OPERATING IMPACT

The operating impact would be added utilities and cleaning services.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Facilities Mickey Rochelle Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Roof Replacement at the Senior Center      X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Remove and Replace Shingles at the Senior Center

4. JUSTIFICATION (Attach additional information if needed)
The shingles are 17 years old and should have approximately 4 to 5 years of life left. We will need to complete 

in order to  avoid leaks causing interior damage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES
N/A

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase

FY2014-15 Construction $33,000

FY2015-16 $33,000 Miscellaneous

FY2016-17 Other

TOTAL $33,000 TOTAL $33,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT
N/A
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Facilities Mickey Rochelle Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

New Police Station 2 - Maintenance/Replacement

    X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
This project includes architectural fees for the design and construction of a new police station, including

 additional offices, storage, parking, and a new courtroom

4. JUSTIFICATION (Attach additional information if needed)
The Town contracted with an architectural firm to do a space needs analysis and design of a new Police Station

This was done in conjunction with a Municipal Master Plan to accommodate the needs of respective departments 

that would be housed on the Town Hall campus. The project will include preliminary plans, construction 

documents, construction of the new building, technology, furniture, and contingency funds.  The cost shown

below represent the most recent estimates provided by Little Diversified plus fifteen percent.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2016-2017 Priority: Medium

6. PROJECT ALTERNATIVES
Renovate the current station will allow the department to utilize the space they have along with the old planning

building and eliminate renting

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering $1,600,000

FY2013-14 Purchase $1,050,000

FY2014-15 Construction $15,175,000

FY2015-16 Miscellaneous

FY2016-17 $17,825,000 Other

TOTAL $17,825,000 TOTAL $17,825,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Capital Reserve Funds, Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
None until completed
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Capital Improvement Plan

PUBLIC WORKS DEPARTMENT

STREETS DIVISION SUMMARY

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 ASPHALT SPREADER BOX M3 $14,500 $14,500

2 BRINE SPRAYER - ADDITION M3 22,500 22,500

3 MOBILE MESSAGE MATRIX BOARD M3 37,500 37,500

4 STREET SWEEPER - NEW M3 205,000 205,000

5 TOWN ROADWAY LIGHTING M1 300,000 300,000 300,000 100,000 100,000 1,100,000

6 LANDSCAPING PLAN IMPEMENTATION H3 50,000 50,000 50,000 50,000 200,000

7 EXCAVATOR - ADDITION M3 90,000 90,000

8 HARLEY RAKE M3 15,000 15,000

9 4 WHEEL DRIVE MULE-GATOR M3 14,000 14,000

10 COMPACTOR/ROLLER - ADDITION M3 50,000 50,000

11 SALT SPREADER - ADDITION M3 12,500 12,500

          TOTALS $629,500 $440,000 $350,000 $150,000 $191,500 $1,761,000

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Asphalt Spreader Box 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Spreader box, 7 - 12' width, with truck mount attachment

4. JUSTIFICATION (Attach additional information if needed)
As the Division gets more involved in street repairs, it is important to have the ability to lay level patches in the 

streets. With this spreader box, crews will not only increase the appearance and finished feel of a repair, but the 

amount of time the crew spends spreading the asphalt will decrease and the widths of the repairs will increase,

respectfully.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue normal procedure by shoveling and raking.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $14,500 Planning & Engineering

FY2013-14 Purchase $14,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $14,500 TOTAL $14,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
It is time the Division starts the process of acquiring the proper equipment for the types of jobs being performed.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Brine Sprayer - Addition 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Additional 1,800 gallon Brine Sprayer System

4. JUSTIFICATION (Attach additional information if needed)
In order to ensure all roads are treated we are requesting that an additional sprayer be purchased. The snow/ice

events have increased in recent years. The additional sprayer will assure that crews maintain our level of service

of spraying all streets ahead of anticipated events. Crews continue to work on regular projects while other crews

are performing the brining operation.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue normal procedure by working overtime to treat streets.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $22,500 Planning & Engineering

FY2013-14 Purchase $22,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $22,500 TOTAL $22,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase; Powell Bill funds

10.OTHER COMMENTS/OPERATING IMPACT
Having this third unit will make the entire Brining Operation smoother and allow staff to be rested in case of major

storm needs.

S-2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Mobile Electronic Message Sign

4. JUSTIFICATION (Attach additional information if needed)
This will allow for messages to be posted in or near work zones to alert drivers of work being done in the area and

allow other type messages to be posted as necessary. This will also enhance our work zone sign system for the 

safety of personnel. With the sign being portable, other Divisions will be able to use it for other type messages or 

events. This was originally requested for the 2013-14 CIP but the needs of the Division have accelerated this 

purchase.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to operate in current manner.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $37,500 Planning & Engineering

FY2013-14 Purchase $37,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $37,500 TOTAL $37,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
This is not only for the safety of our personnel but it would allow the Town to post messages and place the unit in

specific areas to alert residents about events or notices as well.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Street Sweeper - Addition 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Additional Street Sweeper

4. JUSTIFICATION (Attach additional information if needed)
With the continuation of the Renaissance Plan, the entire area has been put on a weekly service which has put many

developments on a by-monthly or more schedule. To maintain our entrance ways into Town

and sweep streets 5 days a week will warrant a second sweeper.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Possibly put a second shift on existing sweeper.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $205,000 Planning & Engineering

FY2013-14 Purchase $205,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $205,000 TOTAL $205,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Proper maintenance on our streets by sweeping prevents problems with storm drains.

S-4



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/Welfare

Town Roadway Lighting 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Lighting NC 98 By Pass and other Town roadways according to NCDOT and ASHTO standards.

4. JUSTIFICATION (Attach additional information if needed)
As the completion of the Bypass nears, the traffic increases. For the safety of our citizens as well as the traveling 

public, it would be advisable to light the roadways of Wake Forest. It is general policy of the Town to light all streets

within Town limits. Other areas for lighting include but are not limited to:

N. Main St. - from North Ave. to Oak St. (both sides)

Harris Rd - between N. Main St. and Joyner Park. (Wake Forest Power & Wake Electric) 

N. White St - from Perry St. to Sedgefield Park. (Wake Electric)

Jones Dairy Rd. - from NC 98 Bypass to Friendship Chapel Rd. (Wake Forest Power & Wake Electric)

Stadium Dr. - from Glencoe Dr. to Capital Blvd. (Wake Forest Power)

Ligon Mill Rd. - from S. Main St. to dead-end by lift station. (Wake Forest Power & Progress Energy)

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2017 Priority: Medium

6. PROJECT ALTERNATIVES
Maintain current status.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $300,000 Planning & Engineering $50,000

FY2013-14 $300,000 Purchase

FY2014-15 $300,000 Construction $1,050,000

FY2015-16 $100,000 Miscellaneous

FY2016-17 $100,000 Other

TOTAL $1,100,000 TOTAL $1,100,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT
Providing lighting will generate a safer environment for the traveling public.
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North Main Street  
Lighting Project 

 
The lighting project for North Main Street consists placing pedestrian grade lighting (150w HPS Acorn 
Fixtures on 16’ fiberglass poles) approximately 150 – 165’ apart along both the East and West side of the 
road. There are several options to consider, which are as follows: 
 
Bore all conduits: 
 
Material and Labor @ $25.60 per linear foot;                     6,300’ =     $ 161,280 (a) 
(excludes fixtures/poles)  
 
 
 Replace sidewalks and use area to dig in conduit (bore when needed to preserve tree roots): 
 
Material and Labor @ $23.85 per linear foot;                     6,300’ =     $ 150,255 (b) 
(excludes fixtures/poles)  
 
 
Pole Costs –  Fiberglas; 16’; anchor base  50 @ $ 546.25 ea. = $ 27,312.50 (c) 
          Aluminum; 16’; anchor base  50 @ $ 995.50 ea. =  $ 49,775.00 (d)   
          Fiberglas; 16’; Direct Burial  50 @ $ 331.25 ea. =  $ 16,562.50 (e) 
 
Breakaway Anchor      50 @ $ 450.00 ea.  = $ 22,500.00 (f) 
 
 
Fixture -  150w HPS; Post Top; Acorn   50 @ $ 250.00 ea. =  $ 12,500.00 (g) 
  LED; Post Top; Avery   50 @ $ 1,173.50 ea. =  $ 58,667.50 (h) 
 
Boring  

1. a + c + f + g =  $ 223,592.50 with h instead of g = $ 269,760.00 
2. a + d + f + g =  $ 246,055.00           $ 292,222.50  
3. a + e + g =  $ 190,342.50           $ 236,510.00  

 
Sidewalk Replacement 

1. b + c + f + g = $ 212,567.50 with h instead of g = $ 258,735.00 
2. b + d + f + g =  $ 235,030.00           $ 281,197.50 
3. b+ e + g =  $ 179,317.50           $ 225,485.00 

 
 
Staff recommendation is to install 150w HPS Acorn Fixtures on 16’ Fiberglas Direct Burial Poles by 
replacing sidewalks along the entire project at a cost of $179,317.50. 
 
Any change in fixture can be made in either scenario however the project costs will change with it. 
     



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Streets Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Landscaping Plan - Implementation 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Start work on recommendations of the landscaping plan.

4. JUSTIFICATION (Attach additional information if needed)
Ongoing landscaping improvements have been requested by the Urban Forestry Board in conjunction with the 

Cemetery Advisory Board.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2016 Priority: High

6. PROJECT ALTERNATIVES
Continue with minimal level of current maintenance.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $50,000 Planning & Engineering

FY2013-14 $50,000 Purchase

FY2014-15 $50,000 Construction $200,000

FY2015-16 $50,000 Miscellaneous

FY2016-17 Other

TOTAL $200,000 TOTAL $200,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; Cemetery capital reserve fund.

10.OTHER COMMENTS/OPERATING IMPACT
Prolonging the landscaping needs will create a more expensive approach instead of current projected costs. 
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Streets Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Excavator - Addition 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Additional Excavator w/trailer & attachments

4. JUSTIFICATION (Attach additional information if needed)
The Division is performing more in house projects requiring this equipment which they currently have to borrow

from Electric Division as it becomes available. With an additional excavator, the Division will be able to perform these

projects without delay not only for them but Electric Division as well.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Lease or rent machine as needed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $90,000 Purchase $90,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $90,000 TOTAL $90,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
This is being put in for a 2013-14 purchase but service needs may require an earlier purchase.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Harley Rake 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Raking attachment for finish grading

4. JUSTIFICATION (Attach additional information if needed)
Erosion control measures are getting more restrictive therefore it is imperative to ensure seed beds are prepared

correctly. This will be a time saving purchase for personnel.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2016-2017 Priority: Medium

6. PROJECT ALTERNATIVES
Lease or rent equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $15,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 $15,000 Other

TOTAL $15,000 TOTAL $15,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Needs of the Division may require moving this purchase up sooner.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

4-Wheel Drive Mule/Gator 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Mule/Gator type 4 wheel drive cart for Cemetery 

4. JUSTIFICATION (Attach additional information if needed)
This will be needed with the expansion of the Cemetery to move materials on the grounds with minimal impact 

to the grounds.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2016-2017 Priority: Medium

6. PROJECT ALTERNATIVES
Take over the Electric Divisions 4 wheel drive mule.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $14,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 $14,000 Other

TOTAL $14,000 TOTAL $14,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Should provide an increase in appearance due to less impact to grounds.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

                                 Compactor/Roller - Addition 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Additional Compactor/Roller for dirt work.

4. JUSTIFICATION (Attach additional information if needed)
Separate compactor will be needed due to the amount of road repairs the Division is performing and due to 

compaction requirements.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2016-2017 Priority: Medium

6. PROJECT ALTERNATIVES
Lease equipment as needed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $50,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 $50,000 Other

TOTAL $50,000 TOTAL $50,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Being able to perform two different compaction operations at the same time will allow for more projects. 
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Salt Spreader - Addition 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Additional 4.5 cubic yard Spreader

4. JUSTIFICATION (Attach additional information if needed)
This spreader will be installed on the single axle trucks to allow for easier spreading operations in cul-de-sacs 

and short streets.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2016-2017 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to use bigger trucks with slower operations.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $12,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 $12,500 Other

TOTAL $12,500 TOTAL $12,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

S-11



TRANSPORTATION



Capital Improvement Plan

TRANSPORTATION DIVISION SUMMARY

 

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 PRIORITY PEDESTRIAN CORRIDORS H3 $2,580,000 $4,152,400 650,000 3,000,000 $10,382,400

2 W. HOLDING AVE SIDEWALK PROJECT M3 32,500 32,500 32,500 32,500 32,500 162,500

3 CADDELL ST CONST PROJ - PHASE 1 H3 52,000 52,000

4 FUTURE STREETS G.O. BOND PROGRAM H2 5,000,000 8,500,000 13,500,000

          TOTALS $2,664,500 $9,184,900 $9,182,500 $3,032,500 $32,500 $24,096,900

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

4. JUSTIFICATION (Attach additional information if needed)

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2016 Priority: High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $2,580,000 Planning & Engineering $800,000

FY2013-14 $4,152,400 Purchase

FY2014-15 $650,000 Construction $9,582,400

FY2015-16 $3,000,000 Miscellaneous

FY2016-17 Other

TOTAL $10,382,400 TOTAL $10,382,400

    Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

10.OTHER COMMENTS/OPERATING IMPACT

Transportation Chip Russell/Candace Davis

T -1

Many of these sidewalk sections are critical missing pieces needed for efficient and safe pedestrian access to schools and 

work places. In many cases, there are footworn paths indicating many pedestrians are striving to walk in a hostile 

environment. 

No alternative proposed.

Priority Pedestrian Corridors

Continued construction of approved sidewalk plan.

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.   

See additional detail for information on contractual obligations, resolutions, and other priority decisions affecting funding 

recommendations.

Current Revenues; G.O. Bonds; CMAQ Grant; LAPP grant funds and other NC DOT grants.



A B C D E CIP

Priority Year Description Project Cost TOWF Contribution

NCDOT Contribution 

(80%)

TOWF 

Contribution 

(20%)

Public Art 

(1%) Total (B+D+E) Notes

1 2012-2013

SRTS Grant Sidewalk (Durham Rd & Wingate 

Street) and MUP (WFRM campus) 

$399,243.00 $399,243.00 N/A

100% reimburseable 

NCDOT SRTS grant

2 2012-2013

Priority Ped Corridors - Wait Ave: N. Allen Rd 

to Traditions Development (2,530ft 

sidewalk)/Oak Ave: N. Wingate St. to Harris 

Rd (2,095ft MUP) - Design/Environmental

$196,100.00 $156,880.00 $39,220.00 N/A

FFY 2013 LAPP, Wait Ave: 

GAB #1 link Downtown, 

East End & Hillside Nursing 

Home to shopping & 

Heritage. Oak Ave: Board 

Retreat; GAB Priority #4

3 2012-2013

Stadium Drive -Complete Street - US1 

(Capital Boulevard) to  N. Wingate Street  3-

lane c&g, with 10’MUP, 5’sidewalk, bike 

lanes, and bus pull-out

- Design/Environmental $292,937.50 $234,350.00 $58,587.50 N/A

LAPP FFY2013, Former 2005 

Bond Project

4 2012-2013

Rogers Road Widening & Pesestrian 

Underpass Design/ROW/Construction

$1,383,700.00 $1,383,700.00 TBD

NCDOT Design/Build 

Bridge Replacement (B-

132) - Let Date: August 

2012 

5 2012-2013

Forestville Road - Pedestrian Underpass- 

Design/Construction                                                                       

$303,600.00 $303,600.00 TBD

NCDOT Design/Build 

Bridge Replacement (B-

130) -Let Date: August 

2012 , GAB Priority #6 , 
$2,575,580.50 $2,086,543.00 $391,230.00 $97,807.50 $0.00 $2,184,350.50

1 2013-2014

Priority Ped Corridors - Wait Ave: N. Allen Rd 

to Traditions Development (2,530ft 

sidewalk)/Oak Ave: N. Wingate St. to Harris 

Rd (2,095ft MUP) - ROW/Construction

$1,410,800.00 $1,128,640.00 $282,160.00 N/A

FFY 2014 LAPP-will apply 

October 2012, Wait Ave: 

GAB #1 link Downtown, 

East End & Hillside Nursing 

Home to shopping & 

Heritage. Oak Ave: Board 

Retreat; GAB Priority #4

2 2013-2014

Ligon Mill Road Widening- 

ROW/Construction

$1,560,000.00 $1,248,000.00 $312,000.00 TBD

FFY 2014 LAPP - will apply 

October 2012

3 2013-2014

Harris Road Roundabout - Design, 

Environmental, and Construction

$1,181,600.00 $2,405,289.00 $236,320.00 TBD

FFY 2014 LAPP - will apply 

October 2012

$4,152,400.00 $0.00 $4,781,929.00 $830,480.00 $0.00 $830,480.00

1 2014-2015

Ligon Mill Road - Pedestrian Underpass - 

Design/Construction

$400,000.00

NCDOT Design/Build 

Bridge Replacement (B-

5318 Bridge #126 on 

SR2044), NCDOT ROW 

2016/Let 2017

2 2014-2015

Durham Road: Tyler Run Drive to Retail Drive- 

Design/Environmental
$250,000.00 $200,000.00 $50,000.00 N/A

FFY 2015 LAPP-will apply 

October 2013 GAB Priority 

#7
$650,000.00 $0.00 $200,000.00 $50,000.00 $0.00 $50,000.00

1 2015-2016

Durham Road: Tyler Run Drive to Retail Drive- 

ROW/Construction

$3,000,000.00 $2,400,000.00 $600,000.00 TBD

GAB Priority #7, FFY 2016 

LAPP - will apply October 

2014

$3,000,000.00 $0.00 $2,400,000.00 $600,000.00 $0.00 $600,000.00

Transportation Projects - FY 2012-2017

GRANT

2012-2013

2013-2014

2014-2015

2015-2016



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

        Transportation Chip Russell Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

W. Holding Avenue Sidewalk Project 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Multiyear project. Add sidewalk to the north side of W. Holding Avenue from S. Main Street to west end.

Project consists of narrowing the roadway width by resetting the curb and gutter and storm drain facilities.

Traffic calming measures will be included. Construction work will be done by Town Street Department.

Phase 1 will extend from Elmwood Ct to St. Catherine's Church, approximately 650 lf.

4. JUSTIFICATION (Attach additional information if needed)
W. Holding Avenue is a residential collector street. Current policy requires sidewalks on both sides. 

Concerns with speeding from neighborhood residents allows traffic calming measures to be included.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2017 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $32,500 Planning & Engineering

FY2013-14 $32,500 Purchase $162,500

FY2014-15 $32,500 Construction

FY2015-16 $32,500 Miscellaneous

FY2016-17 $32,500 Other

TOTAL $162,500 TOTAL $162,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues.

10.OTHER COMMENTS/OPERATING IMPACT
Costs shown are material costs.

T-2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

                Transportation Chip Russell Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Caddell Street Construction Project, Phase One 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Multi-phase project. Construct to local residential street standards with curb and gutter, storm drainage,  

utilities, and sidewalks on both sides from Pearce Ave. to Spring Ave.

Phase One of the project will be right-of-way acquisition.

4. JUSTIFICATION (Attach additional information if needed)
Caddell Street is a single lane unpaved street on a 20 foot wide right-of-way.

5. DEPARTMENTAL PRIORITY

Budget year to be funded:           2012-13 Priority:     High

6. PROJECT ALTERNATIVES
Maintain current unpaved roadway.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $52,000 Planning & Engineering

FY2013-14 Purchase

FY2014-15 Construction $52,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $52,000 TOTAL $52,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Wake Co. HCR funding for future phases.

10.OTHER COMMENTS/OPERATING IMPACT
Acquisition of right-of-way is necessary for project to be viable.

T-3



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Transportation Roe O'Donnell Feb-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Complete Transport Bond Program identified by the Board of Commissioners in 2005 through the authorization of a new

G. O. Bond referendum and sale

4. JUSTIFICATION (Attach additional information if needed)
In 2005, the Board of Commissioners identified a schedule of street and sidewalk projects to be constructed using 

proposed general obligation bond proceeds.  A bond referendum was held and passed in 2005 which allows G.O. bonds in 

the amount of $9.5 million to help defray the cost of these improvements.  The sale of these bonds allowed for

improvements to:  Franklin Street, South Main Street, South Main Street and North White Street (sidewalk).

In order to complete the schedule identified by the Board another bond issue in the amount of  $13.5 million will be 

required.  (See next sheet for the remainder of the program with associated costs)

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2015 Priority: High

6. PROJECT ALTERNATIVES
Decelarate program or find additional sources of revenue to complete the project

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering $1,000,000

FY2013-14 $5,000,000 Purchase

FY2014-15 $8,500,000 Construction $11,500,000

FY2015-16 Miscellaneous

FY2016-17 Other (Land Acquisition) $1,000,000

TOTAL $13,500,000 TOTAL $13,500,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

G.O. Bonds, NCDOT Matching Funds, Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

Future Streets G.O. Bond Program

T - 4



Miscellaneous Streets and Sidewalks Program

2012-2017

Street/Sidewalk From To Construction Dates Cost

Stadium Dr. (widen) Rocksprings Rd. Capital Blvd. 2013 - 2015 $3,500,000

North Loop (new) * N. White St. N. Main St. 2016 - 2017 $10,000,000

* A contribution by NCDOT is anticipated for the North Loop



ENVIROMENTAL SERVICES



Capital Improvement Plan

PUBLIC WORKS DEPARTMENT

ENVIRONMENTAL SERVICES DIVISION SUMMARY

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 COMPACTOR TRUCK - ADDITION M3 195,000 $195,000

2 TM LEAF VACUUM - ADDITION 2 M3 60,000 60,000

3 2 TON DUMP TRUCK _ADDITION M3 63,500 63,500

          TOTALS $255,000 $63,500 $0 $0 $0 $318,500

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Environmental Services Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Compactor Truck - Addition 2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
New Compactor Truck with 25 cubic yard body.

4. JUSTIFICATION (Attach additional information if needed)
To maintain current level of service in the future, this truck will be needed in the daily operation of the Division.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Provide service using alternative vehicles such as Knuckleboom or open body trucks at a slower pace.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $195,000 Planning & Engineering

FY2013-14 Purchase $195,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $195,000 TOTAL $195,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Additional vehicle will allow more down time for leaf trucks in the summer time.

ES-1



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Environmental Services Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Purchase 2 trailer mounted vacuum leaf machines with 25 cu. yd. body.

4. JUSTIFICATION (Attach additional information if needed)
It is anticipated that as a result of current growth , these machines will be needed to maintain current

 level of service.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue as we are currently operating using overtime or rent/lease additional units during peak time.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $60,000 Planning & Engineering

FY2013-14 Purchase $60,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $60,000 TOTAL $60,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
The addition of these machines will decrease overtime costs and allow us to maintain service levels.

ES-2

           Trailer Mounted Vacuum Leaf Machines - Additional 2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Environmental Services Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

2 - Maintenance/Replacement

X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
 Additional 2 ton dump with a rail body.

4. JUSTIFICATION (Attach additional information if needed)
With growth within the Town, this truck will be used for hauling solid waste and recycle carts when there are is an

extra amount to be delivered and it will be used the remainder of the time in conjunction with the Knuckleboom 

when loads  are excessive. Also to be used for collection of bagged yard waste in conjunction with Compactor trucks

on cul-de-sac's to avoid excess wear and tear on the tires and suspension of the Compactors.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue current practice of making frequent trips back to Operation Center for carts and make more trips to landfill

with yard waste.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $63,500 Purchase $63,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $63,500 TOTAL $63,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
The use of this truck on cul-de-sac's will increase the life of the Compactors allowing for hopefully, longer periods 

of use for them.

ES-3

2 Ton Dump Truck - Addition



ELECTRIC



Capital Improvement Plan

PUBLIC WORKS DEPARTMENT

ELECTRIC DIVISION SUMMARY

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

1 LINE CONSTRUCTION/SYSTEM IMPROVEMENTS M2 $900,000 $900,000 $900,000 $900,000 $900,000 $4,500,000

2 JOHN B. COLE SWITCHYARD H2 525,000 525,000

3 GENERATOR UPGRADE H2 50,000 50,000

4 LOAD CONTROL SWITCHES M2 187,500 187,500 375,000

5 THREE PHASE TEST SYSTEM M2 35,000 35,000

6 STATION TRANSFORMER - NEW M4 750,000 750,000

          TOTALS $1,475,000 $1,087,500 $1,087,500 $900,000 $1,685,000 $6,235,000

Priority definitions: H High

M Medium

L Low

Program type: 1 Health/Safety/Welfare

2 Maintenance/Replacement

3 Existing programs expansion

4 New programs expansion



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Provide funds to extend and upgrade the Electrical Distribution System.

4. JUSTIFICATION (Attach additional information if needed)
Although current economic conditions have slowed the number of new residential subdivisions and commercial 

loads that require service, our system is still a work in progress with the aim of the highest level of efficiency.

Upgrades on existing Distribution system in the older sections of the system need attention and 

extension of service to new development will still be required.

The amount budgeted varies from year to year and is adjusted accordingly during the annual budget process 

contingent upon what projects (commercial or residential) are projected for the upcoming year.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2017 Priority: Medium

6. PROJECT ALTERNATIVES
Perform less replacement and more maintenance with the hopes the maintenance will work for extended periods.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012 $750,000

FY2012-13 $900,000 Planning & Engineering $250,000

FY2013-14 $900,000 Purchase

FY2014-15 $900,000 Construction $4,250,000

FY2015-16 $900,000 Miscellaneous

FY2016-17 $900,000 Other

TOTAL $4,500,000 TOTAL $4,500,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT
Unknown commercial or residential projects may effect requested amounts.

E-1

Line Construction/System Improvements



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade switchyard to current specifications and standards.

4. JUSTIFICATION (Attach additional information if needed)
John B. Cole Switchyard located on Cedar Avenue  is in need of upgrading to current standards and specifications. The current

 structure is made of wood poles and beams that are warping and susceptible to rotting. The new station will be comprised of 

steel construction which will extend the life of the switchyard.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: High

6. PROJECT ALTERNATIVES
The alternative would to purchase second Station Transformer and place it in service at Dr. Calvin Jones Highway

Substation and convert this to a switchyard with underground switchgear which will avoid paying a monthly fee to 

Progress Energy.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $525,000 Planning & Engineering $75,000

FY2013-14 Purchase

FY2014-15 Construction $450,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $525,000 TOTAL $525,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT
If permission is granted by Progress Energy to purchase their Transformer in the Substation that serves the switch-

yard, we would pursue that option at that time and add the cost to the upgrade of this site. This would save the  

Division the expense of re-routing circuits if we needed to install the 2nd Transformer at the 98 By-Pass Substation.

E-2

John B. Cole Switchyard Rebuild



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade Generator to obtain EPA RICE NESHAP Regulations.  This is for Wal-Mart and Golden Corral locations

4. JUSTIFICATION (Attach additional information if needed)
Recently finalized EPA regulations on air quality require this to be in place by May 2013 if generators are to be used

for any load management.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: High

6. PROJECT ALTERNATIVES
Replace generator with a Dual Fuel Generator.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $50,000 Planning & Engineering

FY2013-14 Purchase

FY2014-15 Construction $50,000

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $50,000 TOTAL $50,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

E-3

Generator Upgrade



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of existing LMS with Power Line Carrier (PLC) Switches.

4. JUSTIFICATION (Attach additional information if needed)
With the new technology of PLC Load Control Switches, we will be able to better monitor the effectiveness of each  

switch working properly without having to perform physical audits on each switch by simply logging into Command

Center and checking to see that the switch is working (shedding load) when it is commanded to be operating. This

further enhances our investment in Automatic Meter Reading.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Keep existing system and perform audits.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $187,500 Purchase $375,000

FY2014-15 $187,500 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $375,000 TOTAL $375,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
This quote is based on 2,500 switches. The actual number may change, up or down, depending on service needs at 

the time of completion and in stock inventory requirements. Also based on in house installation process. 

E-4

Load Control Switches - PLC



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of existing test equipment.

4. JUSTIFICATION (Attach additional information if needed)
Technologies change and improve so in order to ensure proper testing of meters it is imperative that this tester be

replaced.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2016 - 2017 Priority: Medium

6. PROJECT ALTERNATIVES
Upgrade existing testing equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $35,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 $35,000 Other

TOTAL $35,000 TOTAL $35,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

E-5

Three Phase Meter Test System



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Station Transformer - New 2 - Maintenance/Replacement

3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Purchase Station Transformer for Cedar Ave. Switchyard 

4. JUSTIFICATION (Attach additional information if needed)
Purchasing station transformer will allow for more efficient switching procedures within our system as well as 

allow the Division to discontinue the monthly facility charge by Progress Energy.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2016 - 2017 Priority: Medium

6. PROJECT ALTERNATIVES
Continue paying monthly facility charge to Progress Energy.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering $5,000

FY2013-14 Purchase $745,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 $750,000 Other

TOTAL $750,000 TOTAL $750,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, System Betterment Revenue Bonds

10.OTHER COMMENTS/OPERATING IMPACT
Current procedures require communications with Progress Energy every time the Division has the need to tie the 

two POD's together.  By purchasing this trasformer, the current procedure will be eliminated.

E-6



VEHICLE REPLACEMENT SCHEDULE



Capital Improvement Plan

VEHICLE/EQUIPMENT REPLACEMENT SUMMARY BY DEPARTMENT/DIVISION

PRIORITY/

PROJECT DESCRIPTION TYPE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 TOTALS

GENERAL GOVERNMENT M2 $0

FINANCE M2 28,500 40,000 68,500

PLANNING & INSPECTIONS M2 28,500 30,000 30,000 88,500

PARKS & RECREATION M2 38,500 20,000 30,000 110,000 198,500

PUBLIC SAFETY M2 510,000 525,000 540,000 518,000 646,000 2,739,000

ENGINEERING DIVISION M2 40,000 40,000

FLEET DIVISION M2 12,500 42,500 42,500 97,500

STREET DIVISION M2 15,000 305,000 432,500 348,500 1,101,000

ENVIRONMENTAL SERVICES M2 152,500 145,000 297,500

  TOTAL GENERAL FUND $633,000 $1,075,000 $1,115,000 $1,161,500 $646,000 $4,630,500

ELECTRIC/TREE TRIMMING M2 $380,000 $50,000 $447,500 $255,000 $0 $1,132,500

     TOTALS $1,013,000 $1,125,000 $1,562,500 $1,416,500 $646,000 $5,763,000



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Finance Randy Driver Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2001 Dodge Cargo Van (4402) with truck.

4. JUSTIFICATION (Attach additional information if needed)
Our current vehicle is a two wheel drive cargo van. With our division having  a larger staff, we are finding that

we need to be in different places at the same time.  We also cannot travel as a group, because of the safety 

issues of someone sitting in the back of the van. Because it is not four wheel drive, our current vehicle is not

reliable or safe on ice or snow. During an ice or snow storm emergency, we have no way of getting material to

crews in the field, which increases the time it takes them to  do their jobs. The vehicle could also be utilized to 

pick up essential employees that can't make it to work, due to ice or snow.

Depending upon the condition of the van, the division may keep to have a second vehicle.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to call on other departments for use of a vehicle.  

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $28,500 Planning & Engineering

FY2013-14 Purchase $28,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $28,500 TOTAL $28,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT

R - 1

Vehicle - Truck



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

       X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2006 Hyundai forklift (#4403)

4. JUSTIFICATION (Attach additional information if needed)
Replace equipment based on condition and useful life per consultation with Fleet Maintenance Supervisor.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $40,000

FY2014-15 Construction

FY2015-16 $40,000 Miscellaneous

FY2016-17 Other

TOTAL $40,000 TOTAL $40,000

    Beyond 2014-15

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; installment purchase

10.OTHER COMMENTS/OPERATING IMPACT

Finance Randy Driver

Warehouse Forklift
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

JJ Carr Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Truck - Replacement         X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2003 Ford F - 150 full-size pickup (#4806). This vehicle will be 10 years old.

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Extend useful life of existing vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $28,500 Planning & Engineering

FY2013-14 Purchase $28,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $28,500 TOTAL $28,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; installment purchase.

10.OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.

Planning - Inspections
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

JJ Carr Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

        X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2004Chevy full size pickup (#4808). This vehicle will be 10 years old.

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 -2014 Priority: Medium

6. PROJECT ALTERNATIVES
Extend useful life of existing vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $30,000 Purchase $30,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $30,000 TOTAL $30,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; installment purchase.

10.OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.

Planning - Inspections
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Trucks (2) - Replacements



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Planning - Inspections JJ Carr Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

        X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2005 Chevy full-size pickup (#4809). This vehicle will be 10 years old.

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015 Priority: Medium

6. PROJECT ALTERNATIVES
Extend useful life of existing vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $30,000

FY2014-15 $30,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $30,000 TOTAL $30,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; installment purchase.

10.OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.

Truck - Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks & Recreation Ruben Wall Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Vehicle - Truck X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2003 Ford F250 truck (#6214)

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with the Fleet Maintenance

Supervisor.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
None.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $38,500 Planning & Engineering

FY2013-14 Purchase $38,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $38,500 TOTAL $38,500

    Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, installment purchase.

10.OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2004 Toro Mower (6217)

4. JUSTIFICATION (Attach additional information if needed)
Replace 2004 Toro Mower per consultation with Fleet Maintenance.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $20,000 Purchase $20,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $20,000 TOTAL $20,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Parks & Recreation Ruben Wall

Mower-Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks & Recreation Ruben Wall Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace two mowers. (#6218/#6219)

4. JUSTIFICATION (Attach additional information if needed)
Replace 2005 Hustler mowers based on condition per consultation with the Fleet Maintenance 

Supervisor.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015 Priority: Medium

6. PROJECT ALTERNATIVES
None.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $30,000

FY2014-15 $30,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $30,000 TOTAL $30,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues, installment purchase.

10.OTHER COMMENTS/OPERATING IMPACT

Mowers (2) - Replacements
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks & Recreation Ruben Wall Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Dump Truck X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2006 Ford F350 crew dump truck (#6205)

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with the Fleet Maintenance

Supervisor.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES
None.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $65,000

FY2014-15 Construction

FY2015-16 $65,000 Miscellaneous

FY2016-17 Other

TOTAL $65,000 TOTAL $65,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, installment purchase.

10.OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.

R - 9



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Parks & Recreation Ruben Wall Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Vehicle - Truck X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2006 Ford F250 ext cab truck (#6201)

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with the Fleet Maintenance

Supervisor.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES
None.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $45,000

FY2014-15 Construction

FY2015-16 $45,000 Miscellaneous

FY2016-17 Other

TOTAL $45,000 TOTAL $45,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, installment purchase.

10.OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Public Safety Jeffrey M. Leonard Jan. 12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

      X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace older patrol vehicles per state contract specifications.

4. JUSTIFICATION (Attach additional information if needed)
Replace the patrol vehicles with the highest milage and maintenance costs.  Replacing the vehicles in a timely manner

avoids down time, reduces operation costs and provides better customer service to the citizens.

FY 2012-2013 Replace fifteen (15) vehicles

FY 2013-2014 Replace fifteen (15) vehicles

FY 2014-2015 Replace fifteen (15) vehicles

FY  2015-2016 Replace fourteen (14) vehicles

FY 2016-2017 Replace seventeen (17) vehicles

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2017 Priority: Medium

6. PROJECT ALTERNATIVES
Delay replacement and incur increased maintenance costs

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $510,000 Planning & Engineering

FY2013-14 $525,000 Purchase $2,739,000

FY2014-15 $540,000 Construction

FY2015-16 $518,000 Miscellaneous

FY2016-17 $646,000 Other

TOTAL $2,739,000 TOTAL $2,739,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenue; installment purchase

10.OTHER COMMENTS/OPERATING IMPACT
The department utilizes a car per officer which has reduced maintenance costs.  The officers take more pride and care

with their vehicles and it has enhanced the recruitment of officers.
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Replacement Patrol Vehicles



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012-2017

DEPARTMENT SUBMITTED BY DATE

Eric Keravuori Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2005 Dodge Durango (#5404) per state contract specifications

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015 Priority: Medium

6. PROJECT ALTERNATIVES
None

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $40,000

FY2014-15 $40,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $40,000 TOTAL $40,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue; Capital reserve funds; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

ENGINEERING

Construction Inspector Vehicle
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Fleet Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Tire changer to replace existing unit which will be 11 years old.

4. JUSTIFICATION (Attach additional information if needed)
This is a highly used machine which is in need of replacement. Has not been in CIP, however, due to 

sudden and frequent repairs this is needed.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to make repairs as needed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $12,500 Planning & Engineering

FY2013-14 Purchase $12,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $12,500 TOTAL $12,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10.OTHER COMMENTS/OPERATING IMPACT
Provides for a safer operation for our staff.

Tire Changer
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Fleet Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2003 Ford with 1 Ton 4x4 Pickup

4. JUSTIFICATION (Attach additional information if needed)
This vehicle is to be replaced based on recommendation of Fleet Division based on age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance on vehicle for added life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $42,500 Purchase $42,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $42,500 TOTAL $42,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Pickup Truck - 5503 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Fleet Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace 2004 Ford with 1 Ton 4x4 Pickup

4. JUSTIFICATION (Attach additional information if needed)
This vehicle is to be replaced based on recommendation of Fleet Division based on age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance on vehicle for added life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $42,500

FY2014-15 $42,500 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $42,500 TOTAL $42,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Pickup Truck - 5504 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2004 Hustler Mower #5631

4. JUSTIFICATION (Attach additional information if needed)
This mower to be replaced based on Fleet Division recommendation due to age and hours.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of mower.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $15,000 Planning & Engineering

FY2013-14 Purchase $15,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $15,000 TOTAL $15,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
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Mower - 5631 Replacement



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of existing 1997 New Holland 1725 Tractor (5616).

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment will be 17 years old and falls under the Fleet Divison guidelines for replacement. We will

be upgrading to a larger type tractor which will allow for better use.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance on existing tractor.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $55,000 Purchase $55,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $55,000 TOTAL $55,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Tractor - 5616 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of existing Pavement Roller

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation based on age and condition.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to add life to this equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $65,000 Purchase $65,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $65,000 TOTAL $65,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Additional years can possibly be added according to amount of use over the next few years.

Pavement Roller - 5607 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of existing 2003 Fisher Salt Spreader 5606

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment will be 10 years old and falls under the Fleet Divison guidelines for replacement. We will

be upgrading to a larger type spreader which will allow for better use.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance on existing spreader to increase life span.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $16,500 Purchase $16,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $16,500 TOTAL $16,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Depending on usage, this spreader may move up on the CIP request shedule depending on condition.

Salt Spreader - 5606 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2003 Tandem Dump Truck 5611

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $168,500 Purchase $168,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $168,500 TOTAL $168,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Qith this vehicle the Town is able to save delivery surcharges on sand, stone and rock by picking it up ourselves.

Dump Truck - 5611 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
1 ton Quad Cab 4x4 w/utility body and plow attachment to replace 2004 Dodge 5608.

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on Fleet Division recommendation due to mileage and age.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to add life to vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $52,500

FY2014-15 $52,500 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $52,500 TOTAL $52,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Four wheel drive adds more capability for snow operations.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012- 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of existing Front End Loader.

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation based on age and condition.  

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to add life to this equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $165,000

FY2014-15 $165,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $165,000 TOTAL $165,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Additional years can possibly be added according to amount of use over the next few years. If possible, to avoid 

a purchase request for an additional loader, we would ask that this machine be put in the Fleet Divisions Spare 

program for times it may be needed in the field without having to purchase a second unit.

Front End Loader - 5625 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2005 Sterling Street Sweeper 5626

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $215,000

FY2014-15 $215,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $215,000 TOTAL $215,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Street Sweeper - 5626 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2005 John Deere Tractor 5627

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $57,500

FY2014-15 Construction

FY2015-16 $57,500 Miscellaneous

FY2016-17 Other

TOTAL $57,500 TOTAL $57,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Tractor - 5627 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2005 Bobcat Excavator 5603

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $90,000

FY2014-15 Construction

FY2015-16 $90,000 Miscellaneous

FY2016-17 Other

TOTAL $90,000 TOTAL $90,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
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Excavator - 5603 Replacement



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2005 Tandem Dump Truck 5601

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $168,500

FY2014-15 Construction

FY2015-16 $168,500 Miscellaneous

FY2016-17 Other

TOTAL $168,500 TOTAL $168,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
With this vehicle the Town is able to save delivery surcharges on sand, stone and rock by picking it up ourselves.

Dump Truck - 5601 Replacement

R - 26



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2008 John Deere 54" Mower #5634

4. JUSTIFICATION (Attach additional information if needed)
This mower to be replaced based on Fleet Division recommendation due to age and hours.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of mower.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $15,000

FY2014-15 Construction

FY2015-16 $15,000 Miscellaneous

FY2016-17 Other

TOTAL $15,000 TOTAL $15,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Mower - 5634 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Street Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2008 John Deere 60" Mower #5635

4. JUSTIFICATION (Attach additional information if needed)
This mower to be replaced based on Fleet Division recommendation due to age and hours.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of mower.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $17,500

FY2014-15 Construction

FY2015-16 $17,500 Miscellaneous

FY2016-17 Other

TOTAL $17,500 TOTAL $17,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Mower - 5635 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

    Environmental Services Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement for 2003 International Dump Truck 5802

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on recommendation by Fleet Division due to age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance for added life to the vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $152,500 Purchase $152,500

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $152,500 TOTAL $152,500

    Beyond 2016-2017

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Currently asking for a replacement of this item but needs of service may change type of vehicle required.
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Dump Truck - 5802 Replacement



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

    Environmental Services Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement for 2004 Freightliner Knuckleboom Truck 5803

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on recommendation by Fleet Division due to age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance for added life to the vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $145,000

FY2014-15 Construction

FY2015-16 $145,000 Miscellaneous

FY2016-17 Other

TOTAL $145,000 TOTAL $145,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Knuckleboom Truck - 5803 Replacement

R - 30



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement for 1995 Air Compressor #8525

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment will be over 15 years old and due to hours and age the Fleet Superintendent is recommending 

replacement.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to extend life of equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $45,000 Planning & Engineering

FY2013-14 Purchase $45,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $45,000 TOTAL $45,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Replacement parts may become harder to find the longer it is kept in service.

Air Compressor - Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan-12

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 1996 International Digger Derrick Line truck. This truck was approved for replacement in 

2011-12 but was pushed back due to insufficient funding request and Tree Trimming Bucket Replacement 

moved up one year.

4. JUSTIFICATION (Attach additional information if needed)
This truck will be 16 years old. 

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: High

6. PROJECT ALTERNATIVES
Continue to repair vehicle at best possible level; Rent/lease replacement vehicle. 

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $240,000 Planning & Engineering

FY2013-14 Purchase $240,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $240,000 TOTAL $240,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
This vehicle will be replacing an existing truck that is currently undersized for our Division and will be replaced 

with a Heavy Duty boom which will alleviate the need to rent cranes for transformer placement/replacement.

Line Truck Replacement  - 8526
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 8509 Trencher with Excavator w/trailer.

4. JUSTIFICATION (Attach additional information if needed)
This trencher is over 15 years old and is in need of replacing with an excavator w/trailer which better fits the 

Divisions needs due to the number of Utilities in the ground. A trencher is no longer an economical machine for 

use in the Town.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance and use on a limited basis for a limited type project.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 $95,000 Planning & Engineering

FY2013-14 Purchase $95,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $95,000 TOTAL $95,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Normal operating expenses.

Excavator - 8509 Trencher Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2003 Ford F550 4x4 Support Truck

4. JUSTIFICATION (Attach additional information if needed)
This vehicle will be 10 years old and due to age and mileage, it is recommended for replacement by Fleet Division.

Four wheel drive recommended due to types and locations of jobs performed.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance program for extended life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 $50,000 Purchase $50,000

FY2014-15 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $50,000 TOTAL $50,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Normal Operating Expenses.

Support Truck - 8507 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement for 2002 GMC Line Truck

4. JUSTIFICATION (Attach additional information if needed)
This truck will be 12 years old. Due to mileage and age, it is recommended for replacement by Fleet Division.

Also, this truck has been moved back two years to allow for the opportunity to replace the Tree Trimming bucket

in it's original time request.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to pull maintenance on vehicle to extend life a few more years.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $240,000

FY2014-15 $240,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $240,000 TOTAL $240,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Normal operating costs.

Line Truck - 8506 Replacement

R - 35



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2004 Volvo Excavator 8542.

4. JUSTIFICATION (Attach additional information if needed)
Replacement based on recommendations by Fleet Division due to age and condition. These machines are normally

used daily by the Division and occasionally by Street Division.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to provide additional life or lease machine when needed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $85,000

FY2014-15 $85,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $85,000 TOTAL $85,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Normal operating expenses.

Excavator - 8542 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2004 Ford with a 1 ton, 4x4 Truck w/service body.

4. JUSTIFICATION (Attach additional information if needed)
This truck will be 10 years old and due for replacement as recommended by Fleet Division due to age and mileage.

Four wheel drive is recommended due to types and locations of jobs performed.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014 -2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance for extended life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $50,000

FY2014-15 $50,000 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $50,000 TOTAL $50,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase.

10.OTHER COMMENTS/OPERATING IMPACT
Normal operating expenses.

Support Truck - 8539 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Tree Trimming Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2004 Carlton Stump Grinder # 8604

4. JUSTIFICATION (Attach additional information if needed)
Due to age and use, recommended replacement by Fleet Supervisor. 

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance on existing machine.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $72,500

FY2014-15 $72,500 Construction

FY2015-16 Miscellaneous

FY2016-17 Other

TOTAL $72,500 TOTAL $72,500

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT

Stump Grinder Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2005 Bobcat Excavator 8519 

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance and use on a limited basis for a limited type project.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $85,000

FY2014-15 Construction

FY2015-16 $85,000 Miscellaneous

FY2016-17 Other

TOTAL $85,000 TOTAL $85,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Normal operating expenses.

Excavator - 8519 Replacement
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2012 - 2017

DEPARTMENT SUBMITTED BY DATE

Electric Mike Barton Jan. 2012

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replacement of 2005 International Bucket Truck

4. JUSTIFICATION (Attach additional information if needed)
This vehicle will be 10 years old and due to age and mileage, it is recommended for replacement by Fleet Division.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance program for extended life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
   Prior to July, 2012

FY2012-13 Planning & Engineering

FY2013-14 Purchase $170,000

FY2014-15 Construction

FY2015-16 $170,000 Miscellaneous

FY2016-17 Other

TOTAL $170,000 TOTAL $170,000

    Beyond 2016-17

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10.OTHER COMMENTS/OPERATING IMPACT
Normal Operating Expenses.

Bucket Truck - 8505 Replacement

R - 40


	Intropages.pdf
	Intro2012.pdf
	Funding Summary 2012.pdf
	FUNDING LEVEL SUMMARY.pdf
	PRIORITIZATION SYSTEM.pdf

	General.pdf
	Copy of CIP_EditingEquipment_2-24-2012.pdf
	Copy of CIP_VideoCameraEquipment_2-24-2012.pdf
	Copy of FinSoftware (3).pdf
	Copy of Gen Govt Summary.pdf
	Copy of Safety Coordinator Vehicle.pdf

	MIS.pdf
	MIS Summary.pdf
	MS Exchange System.pdf
	Network InfrastructureUpgrade.pdf
	Office Application Refresh.pdf
	SAN.pdf
	Server Rom UPS Upgrade.pdf
	Tape Library Data Storage.pdf
	VoIP Upgrade.pdf

	Parks&rec.pdf
	Copy of Richland Creek Rehabilitation at Old Mill Stream (2).pdf
	Greenway Trail Design - Construction.pdf
	Parks  Rec Summary.pdf
	Pool Renovations 2012-16.pdf
	PR Athletic Courts CIP 2012-13.pdf
	PR Gator CIP 2012-13.pdf
	PR Joyner Park Amp Cover CIP 2012-13.pdf
	PR Joyner Park CIP 2013-16 Phase II.pdf
	PR Mini Bus CIP 2012-13.pdf
	PR Olde Mill Stream CIP 2013-14.pdf
	PR Restrooms Smith Creek CIP 2013-14.pdf
	PR Smith Creek Irrigation CIP 2012-14.pdf
	PR Spray Ground CIP 2012-13.pdf
	PR Truck CIP 2012-13.pdf
	Replace Fencing CIP 2015-16.pdf
	Suveillance Camera - Joyer Park CIP 2012-13.pdf

	Public Safety.pdf
	2012-2017 CIP All Terrain Vehicle-ATV.pdf
	2012-2017 CIP Covert Camera System.pdf
	2012-2017 CIP High Density Storage.pdf
	2012-2017 CIP K-9s.pdf
	2012-2017 CIP Mobile Commnd Vehicle.pdf
	2012-2017 CIP Patrol Vehicles Additional.pdf
	Pub Safety Summary.pdf
	WF Fire Dept.pdf

	Streets.pdf
	4 Wheel Drive Mule-Gator.pdf
	Asphalt Spreader Box.pdf
	Brine Sprayer - Addition.pdf
	Compactor-Roller - Addition.pdf
	Copy of STREETSUM.pdf
	Copy of STREETSUM2.pdf
	Excavator - Addition.pdf
	Harley Rake.pdf
	Landscaping Plan.pdf
	Mobile Message Board - Addition.pdf
	North Main Street Lighting Proposal.pdf
	Roadway Lighting.pdf
	Salt Spreader - Addition.pdf
	Street Sweeper - Addition.pdf

	EnvServices.pdf
	2 Ton Dump Body Truck - Addition.pdf
	Compactor Truck - Addition.pdf
	Environmental Services Summary.pdf
	TM Vacuum Machine - Addition 1.pdf
	TM Vacuum Machine - Addition 2.pdf
	TM Vacuum Machines - Additional 2.pdf

	Electric.pdf
	Electric Summary.pdf
	John B  Cole Switchyard Rebuild.pdf
	Line Construction System Improvement.pdf
	Load Control Switches.pdf
	Station Transformer.pdf
	Three Phase Meter Test System.pdf
	Walmart Generator Upgrade.pdf

	VehicleReplacementSchedule.pdf
	REPSUM.pdf
	Finance_VR.pdf
	Finance - Dodge Cargo Van (4402).pdf
	Warehouse Forklift 4403.pdf

	INspection_VR.pdf
	2003 Ford F-150 - 4806.pdf
	2004 Chev Truck - 4808.pdf
	2005 Chev Truck - 4809.pdf

	Parks-rec_VR.pdf
	PR 2003 FORDF250 - 6214.pdf
	PR 2004 ToroMower - 6217.pdf
	PR 2006 FORDF250 ext cab truck - 6201.pdf
	PR 2006 FORDF350 dump truck - 6205.pdf
	PR2005 Hustler Mowers - 6218 and 6219.pdf

	PublicSafety_VR.pdf
	2012-2017 CIP Replacement Patrol Vehicles.pdf

	ENG_VR.pdf
	Eng 2005 Dodge Durango - 5404.pdf

	Fleet_VR.pdf
	Pickup Truck - 5503 Replacement.pdf
	Pickup Truck - 5504 Replacement.pdf
	Tire Changer Replacement.pdf

	Streets_VR.pdf
	Dump Truck - 5601 Replacement.pdf
	Dump Truck - 5611 Replacement.pdf
	Excavator - 5603 Replacement.pdf
	Front End Loader - 5625 Replacement.pdf
	Mower - 5631 Replacement.pdf
	Mower - 5634 Replacement.pdf
	Mower - 5635 Replacement.pdf
	Pavement Roller - 5607 Replacement.pdf
	Pickup Truck - 5608 Replacement.pdf
	Salt Spreader - 5606 Replacement.pdf
	Street Sweeper - 5626 Replacement.pdf
	Tractor - 5616 Replacement.pdf
	Tractor - 5627 Replacement.pdf

	ENVSer_VR.pdf
	Dump Truck - 5802 Replacement.pdf
	Knuckleboom Truck - 5803 Replacement.pdf

	Electric_VR.pdf
	Air Compressor - 8525 Electric Replacement.pdf
	Bucket Truck - 8505 Replacement.pdf
	Digger Derrick - 8526 Replacement.pdf
	Excavator - 8509 Trencher Replacement.pdf
	Excavator - 8519 Replacement.pdf
	Excavator - 8542 Replacement.pdf
	Line Truck - 8506 Replacement.pdf
	Stump Grinder - 8604 Replacement.pdf
	Support Truck - 8507 Replacement.pdf
	Support Truck - 8539 Replacement.pdf


	Planning.pdf
	CIP 2012-2017 -  Planning Summary.pdf
	CIP PLAN DT Event Shelter.pdf
	CIP PLAN Public Art.pdf
	CIP PLAN Vehicle.pdf

	Planning.pdf
	CIP 2012-2017 -  Planning Summary.pdf
	CIP PLAN DT Event Shelter.pdf
	CIP PLAN Public Art.pdf
	CIP PLAN Vehicle.pdf

	Transportation.pdf
	CIP PLAN Caddell Street.pdf
	Future bond Issue.pdf
	Misc  Streets Tabulation.pdf
	Planning - Ped Plan.pdf
	Streets Design-Construction numbers 2012-17.pdf
	Transportation Sidewalk Projects.pdf
	Transportation Summary.pdf
	W Holding Ave Sidewalk.pdf

	Public facilities.pdf
	Bollard and Planters CIP 2012.pdf
	Gateway Signs and Landscaping- CIP2012.pdf
	Holding Community house Deck- CIP2012.pdf
	Holding.pdf
	New Police Department- CIP.pdf
	operations CIP 2012.pdf
	Operations Storage Building.pdf
	Panoptix CIP2012.pdf
	Police Renovation Document 2012.pdf
	Police Renovation- updated 2012.pdf
	Pub Buildings Summary.pdf
	Senior Center Shingles Updated CIP-2012.pdf
	Senior Center updated CIP-2012.pdf




