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INTRODUCTION

DEFINITION: The Capital Improvements Plan (CIP) is a five year plan identifying the Town’s
capital outlay and improvement needs. As a long range plan, the CIP reflects the Town's policy
regarding long range physical and economic development. By providing a planned schedule of
public improvements, the CIP outlines present and future public needs and priorities. A capital
improvement is defined as any expenditure for equipment, buildings, infrastructure, land
acquisition, plan or project in which the cost exceeds $10,000 and the estimated useful life is
greater than 1 year.

CAPITAL IMPROVEMENT PLAN PROCESS: Capital project planning is an ongoing process. Each
year the CIP document is updated. The need or idea for capital improvements can originate from
the Mayor, Board, Citizens or Town staff. These items are compiled into this document and
presented to the Board of Commissioners each year. Through the annual planning retreat and work
session(s), the Board focuses on prioritizing the first year’s expenditures. Once the CIP is approved,
it outlines the Town'’s official commitment to funding these expenditures in the upcoming budget.
During the annual budget process in the spring, the first year projects are refined and a financing
plan is put into place within the Budget to fund those expenditures.

FUNCTIONS OF THE CIP: A CIP must be updated each year. Adopting a CIP does not end with the
first year. Changing needs and priorities, emergencies, cost changes, mandates and changes in
technology all require the CIP to be updated annually. The Town's public facilities, streets, parks,
infrastructure, equipment, etc., are constantly in need of repair, replacement or expansion. A
growing population will require additional or new facilities. These reasons require that the CIP be
updated to maintain the financial solidity of the Town. The Town of Wake Forest’s staff has updated
the CIP each year since adopting the first document in 1985. The CIP achieves the following
objectives as a component of the Town'’s budget and financial planning process:

Reduces the need for "crash programs" to finance the construction of Town facilities.

Focuses attention on community goals, needs and capabilities.

Achieves optimum use of taxpayer dollars.

Guides future community growth and development.

Advance planning ensures that projects are well thought out in advance of construction.

Provides for the orderly replacement of capital expenditures.

Encourages a more efficient governmental administration as well as maintains a sound and
stable financial program.
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THE CIP UPDATE: The document that follows is the update to the CIP and covers the five (5) fiscal
years 2011-12 through 2015-16. This document contains capital expenditure requests from each
department/division for items over $10,000 and generally have a useful life of five (5) years or
more.

This section of the CIP includes a description of the prioritization system, a summary by funding
level for the fiscal year 2011-12 and a summary by department/division and fund for each of the
five fiscal years. The remainder of the document contains summary information for each
department/division with supporting information on capital project request forms.



PRIORITIZATION SYSTEM

PRIORITIZATION MATRIX: The priority system includes a matrix shown below. This system was developed
to assist in the setting of priorities for capital expenditures because not all requests can be funded in any given
year due to budgetary constraints.
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The matrix contains a measure of priority on the horizontal axis and a determination of criteria category on
the vertical axis. Priorities of the capital projects are measured as high, medium or low as follows:

HIGH: Project mandated by local, state, or federal regulations, or
Project is a high priority of the Town Board, or
Project substantially reduces losses or increases revenues.

MEDIUM: Project maintains existing service levels, or
Project results in better efficiency or service delivery, or
Project reduces operational costs, or
Project improves work force morale.

LOW: Project is not mandated, or
Project improves service levels, or
Project improves quality of life.

CRITERIA CATEGORIES:

I Health/Safety/Welfare - projects that protect the health, safety and welfare of the community and
the employees serving it.

IL. Maintenance/Replacement - projects that provide for the maintenance of existing systems and
equipment.

II1. Expansion of Existing Programs - projects which enhance the existing systems and programs
allowing for expansion of existing services.

IV. Expansion of New Programs - projects that allow for expansion into new programs and services.

LEVEL OF FUNDING: The grid is further divided into levels:
Level A - highest consideration for funding,
Level B - moderate consideration,
Level C - least consideration for funding resources.
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Capital Improvement Plan
FUNDING SUMMARY

DIVISION DESCRIPTION 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 TOTALS
USES:
GENERAL FUND:
GENERAL GOVERNMENT $110,000 $82,500 $192,500
FINANCE 75,000 75,000 25,000 175,000
MANAGEMENT INFORMATION SYSTEMS 45,000 85,000 120,000 50,000 35,000 335,000
PLANNING & INSPECTIONS 60,000 395,000 75,000 75,000 175,000 780,000
PUBLIC FACILITIES 1,548,300 3,350,000 1,530,000 0 15,500,000 21,928,300
PARKS & RECREATION 566,500 937,500 1,275,000 1,015,000 5,805,000 9,599,000
PUBLIC SAFETY 348,000 2,700,000 156,000 197,000 2,940,000 6,341,000
FLEET DIVISION 85,000 45,000 40,000 170,000
STREETS DIVISION 3,956,500 6,880,000 9,380,500 1,255,000 1,304,000 22,776,000
ENVIROMENTAL SERVICES DIVISION 50,000 148,000 180,000 378,000
VEHICLE/EQUIPMENT REPLACEMENTS 471,000 493,500 813,500 941,000 713,000 3,432,000
7,315,300 15,191,500 13,415,000 3,713,000 26,472,000 66,106,800

ELECTRIC FUND

ELECTRIC/TREE TRIMMING $1,140,000 $1,690,000 $900,000 $900,000 $900,000 $5,530,000
VEHICLE/EQUIPMENT REPLACMENTS 349,500 165,000 48,500 361,000 235,000 1,159,000

TOTAL USES $8,804,800 $17,046,500 $14,363,500 $4,974,000 $27,607,000 $72,795,800

SOURCES:

Future G.O. Referendum - Estimated 6,500,000 8,500,000 8,500,000 3,500,000 27,000,000
Future Installment - Police Station Wing 14,500,000 14,500,000
Vehicles/Equipment Installment Purchase 300,000 200,000 200,000 200,000 250,000 1,150,000
Grant Funds 450,000 200,000 500,000 75,000 75,000 1,300,000
Capital Reserve Funds 250,000 150,000 150,000 500,000 250,000 1,300,000
Pay As You Go - General Revenues/User Fees 1,950,000 1,521,500 1,065,000 1,000,000 1,000,000 6,536,500
Other Available Sources (Timing & Amounts TBD) 21,009,300

TOTAL SOURCES $2,950,000 $8,571,500 $10,415,000 $10,275,000 $19,575,000 $72,795,800




Capital Improvement Plan
FUNDING LEVEL SUMMARY
FISCAL YEAR 2011-2012

PRIORITY CAPITAL
DEPARTMENT/Division PROJECT DESCRIPTION TYPE COST

LEVEL A:
Finance INTEGRATED ENTERPRISE SOFTWARE H2 $75,000
Mgmt Information Systems  NETWORK INFRASTRUCTURE UPGRADE H2 20,000
Mgmt Information Systems  ELECTRONIC DATA STORAGE H3 25,000
Parks & Recreation GREENWAY TRAIL DESIGN & CONSTRUCTION H3 450,000
Public Safety K- 9 UNITS H2 12,000
Public Safety CONSOLE REPLACEMENTS H2 200,000
Streets (Planning) PEDESTRIAN PLAN - TOP 10 PRIORITY H3 653,000
Streets (Engineering) EAST WAITE AVE - RETAINING WALL H1 75,000
Streets (Planning) FORESTVILLE RD/HERITAGE HS SIDEWALK H3 114,000
Streets (Planning) CRENSHAW MULTI-USE PATH H3 157,000
Streets (Planning) DOWNTOWN STREETSCAPE H2 2,500,000
Streets NC 98 BYPASS/ROADWAY LIGHTING M1 300,000
TOTAL LEVEL A 4,581,000

LEVEL B:
Administration (BOC) WAKE FOREST COLLEGE BIRTHPLACE (Contribution) H4 110,000
Planning & Inspections GATEWAY LANDSCAPING H3 60,000
Public Facilities POLICE STATION RENOVATIONS M2 200,000
Public Facilities ALSTON MASSENBURG CENTER RENOVATIONS M3 705,000
Public Facilities FLAHERTY PARK - GYMNASIUM FLOOR M2 48,300
Public Facilities PHYSICAL SECURITY & MONITORING H4 50,000
Public Facilities OPERATIONS CENTER EXPANSION M3 525,000
Public Facilities COMMUNITY HOUSE - FLOOR M2 20,000
Parks & Recreation RICHLAND CREEK STREAM RESTORATION M2 75,000
Parks & Recreation TENNIS COURT - RESURFACING M2 14,000
Parks & Recreation UTILITY VEHICLE (WORKMAN MDE) M3 11,000
Parks & Recreation FIELD MAINTENANCE (SAND PRO) M3 16,500
Public Safety PATROL VEHICLES - ADDITIONAL M3 136,000
Streets SKID STEER/EXCAVATOR - ADDITION L3 85,000
Streets LANDSCAPING (CEMETERY) H3 50,000
Streets BRINE SPRAYER - ADDITION M3 22,500
Fleet Maintenance PORTABLE VEHICLE LIFT M3 45,000
Enviromental Services STAKE BODY TRUCK M3 50,000
General Fund - total VEHICLE REPLACEMENTS M2 471,000
Electric LINE CONSTRUCTION/IMPROVEMENTS M2 900,000
Electric PHASE METERING ANALYZER M3 52,500
Electric LOAD CONTROL SWITCHES M2 187,500
Electric Fund - total VEHICLE REPLACEMENTS M2 349,500
TOTAL LEVEL B 4,183,800

LEVEL C:
Fleet Maintenance ROLLBACK TRUCK (HOOKLIFT) M4 40,000
TOTAL LEVEL C 40,000
TOTAL CAPITAL IMPROVEMENTS $8,804,800
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011-2016

DEPARTMENT SUBMITTED BY DATE
Administration | | Board of Commissioners
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Wake Forest College Birthplace Museum 2- Maintenance/Replacement
3 - Existing Programs Expansion
X 4 - New Programs

3. PROJECT DESCRIPTION
The Town's contribution towards the construction of a museum annex at the Wake Forest College Birthplace site
on North Main Street.

4. JUSTIFICATION (Attach additional information if needed)
The Wake Forest College Birthplace Society constructed a 7,000 square foot musuem on North Main Street with
funding coming from Wake Forest University, the Town of Wake Forest and/or alumni.

In August 2006, the Board committed to grant them $110,000 per year based on certain conditions.

The museum is completed and open at the time of this update.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2009 - 2012 Priority: High

6. PROJECT ALTERNATIVES

None
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $440,000

FY2011-12 $110,000 Planning & Engineering

FY2012-13 Purchase

FY2013-14 Conversion

FY2014-15 Miscellaneous

FY2015-16 Other $110,000
TOTAL $110,000 TOTAL $110,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
None. Total original commitment totalled $550,000. The Town has not disbursed the $110,000 appropriated in FY
2010-2011 as of February 10, 2011.

GG-1



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Communications | | Bill Crabtree
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
. . 2 - Maintenance/Replacement
Professional Video Camera
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Purchase professional quality video camera for taping of Focus on Wake Forest as well as other events around Town.

4. JUSTIFICATION (Attach additional information if needed)
Currently, we contract for the filming of Focus on Wake Forest and other events. Staff is recommending to bring this
function in house, hire respective personnel and purchase a Town owned camera.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue with outside contractor.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 30,000 Purchase $30,000
FY2013-14 Conversion
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $30,000 TOTAL $30,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Video editing software. Personnel costs due to the addition of a Video Technician in the Communications department.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Communications | | Bill Crabtree
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Studio Upfit - New Town Hall 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Purchase and installation of cameras and other recording equipment for use in the Town Hall studio.

4. JUSTIFICATION (Attach additional information if needed)
A room has been set aside in the new Town Hall to be used for recording interviews, possible talk shows,
roundtable discussions, training exercises, etc.

Costs include software, backdrop, lighting, accoustical treatments (soundproof walls), dvd recorder, audio monitors,
camera, wired microphone system, and furniture.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $52,500 Purchase $44,000
FY2013-14 Installation 8,500
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $52,500 TOTAL $52,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Finance | | Aileen J Staples
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
. X 2 - Maintenance/Replacement
Integrated Enterprise Software /Rep
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Continuation of procurement of new fully integrated enterprise software for the Town. Modules include Financial
Management, Human Resources, Utility Management and Community Development and other modules

relating to municipal government.

4. JUSTIFICATION (Attach additional information if needed)

New World Systems was selected as the new software vendor during FY 2006-2007. The Town went "live" with the
financial and human resources modules January 1, 2008. The majority of the costs were spent during 2006-07 and
2007-08. Several optional items were included in the contract for purchase later as they are rolled out. Community
Development/GIS went live July 1, 2009 and the remaining module to implement is Utilities/Revenue Collection.

We ran into unexpected delays during the current fiscal year. Staff is in the process of working with New World to
retain another trainer who will start in late March. From that point on, parallels will be conducted with plans to go
live July 1, 2011.

Staff has included extra funds for any modifications that may arise. During the budget process, these numbers will
be revised and more specific to the respective modification in a given fiscal year.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2007 - 2014 Priority: High

6. PROJECT ALTERNATIVES

None
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $729,874
FY2011-12 $75,000 Planning & Engineering
FY2012-13 75,000 Purchase $150,000
FY2013-14 25,000 Conversion $25,000
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $175,000 TOTAL $175,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Travel and training to attend executive conference which location varies from year to year. Annual software
maintenance support.




uorsuedxo sweidoid moN ¢
uorsuedxd sweidord Junsixg ¢
juawdoedoy/eouBuUIBIN T
QIBJIOM/AI0JBS/PBOH | :0dA) weidoig
MOT T
wnipaN N
Y3t H H  :suoniuygep Ajoug
000°6€€$ 000°S€S 000°0S$ 000°0C1$ 000°58$ 000°SH$ STVLIOL
000°S€ 000°S¢€ vH HOVIOLS VLVA AdVddITddVL 9
000°0ST 000°0S 000°00T CH HSTIATT HIVMAIVH dIOA §
000°S¥ 000°S¥ YN (NVS) STIOM LAN VAV dDVIOLS +
000°0T 000°0T N dAVIDdN NOILLVII1ddV d1INS 21440 ¢
000°09 000°0T 000°02 000°0T CH HAVAODdN FANLONALSVIANI TIOMLAN T
000°ST 000°ST tH HOVIOLS VLVA DINOYLDATH 1
STVILIOL 910T-S10T ST10T-v10T P10T-€10C €10T-T10C <10T-110T ddAL NOILAIIDSHAd LOArodd

JALIIOId

AAVININAS INFINLAVdAd SWHLSAS NOLLVINJOANI INFINADVNVIA

ue[q Juswaaoxdwy [ende)



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
MIS | | Tom LaBarge
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. 2 - Maintenance/Replacement
Electronic Data Storage
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
1. Provide a solution for converting existing records, documentation, plans, etc. to electronic format.
2. Establish standardized solution for future data storage.

4. JUSTIFICATION (Attach additional information if needed)

Currently information that is submitted to and generated by the Town is in paper format. It is becoming more
difficult to properly store this documentation in paper form. Many laws and regulations require proper long
term storage and retrieval for this information. Paper form alone will not allow for long term storage and is
vulnerable to fire and disaster. Electronic data duplication and storage will insure that the data will be
available for many years. It will also provide a means for reducing the burden of actual physical storage.

Staff recently met with a respective vendor who specializes in data storage and retention regulations. The total
costs are still unknown at this point, so the amounts will be updated during the budget process. It is
anticipated to have a system in place by January 1, 2011. It will be an ongoing project that could

easily take a few years to convert existing documentation.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2008-2012 Priority: High

6. PROJECT ALTERNATIVES
1. Maintain current business practices.
2. Utilize third party vendor to convert all existing and future documentation to electronic format.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $25,000
FY2011-12 $25,000 Planning & Engineering
FY2012-13 Purchase $25,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $25,000 TOTAL $25,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
The Board adjusted the priority of this item during the FY 2009-2010 CIP update and moved to level A funding.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
MIS | | Tom LaBarge
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Network/Server Infrastructure Upgrade X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Upgrade existing switches, Active Directory, network operating system servers and related equipment.

4. [JUSTIFICATION (Attach additional information if needed)

1. Four (4) to five (5) year life cycle replacement of network infrastructure equipment.

2. Business Continuity: As network equipment ages; reliability, stability and performance will become an issue.
3. A hardware failure would have an immediate impact on employee productivity and services provided to
our citizens.

4. Upgraded software and hardware will increase performance along with enhanced functionality over current
systems.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2014 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $20,000 Planning & Engineering
FY2012-13 $20,000 Purchase $60,000
FY2013-14 $20,000 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $60,000 TOTAL $60,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
MIS | | Tom LaBarge
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Office Suite Application Upgrade X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs
3. PROJECT DESCRIPTION
Upgrade all existing workstations to latest office suite application version.
4. JUSTIFICATION (Attach additional information if needed)
Maintain a four (4) to five (5) year life cycle upgrade of office suite application.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium
6. PROJECT ALTERNATIVES
Upgrade office suite as workstations are individually replaced.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $20,000 Purchase $20,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $20,000 TOTAL $20,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
MIS | | Tom LaBarge
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Storage Area Network (SAN) 2 - Maintenance/Replacement
3 - Existing Programs Expansion
X 4 - New Programs

3. PROJECT DESCRIPTION
Create a centralized network data repository for the Town's electronic information.

4. JUSTIFICATION (Attach additional information if needed)
As the Town's IT infrastructure continues to grow, managing data located on the servers or direct- attached
storage devices will become more challenging and complex.

Implementing a SAN solution can dramatically improve our storage management by:
1. Improving efficiency of storage utilization.

Reducing time and cost of server management.

Simplifying storage management.

Enhancing data protection and availability.

Enabling virtualized server infrastructures.

vk wnN

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Maintain current systems and applications.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering $2,000
FY2012-13 $45,000 Purchase $43,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $45,000 TOTAL $45,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
MIS | | Tom LaBarge
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
VolIP Hardware Refresh X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Upgrade existing VolP hardware and related networking gear.

4. JUSTIFICATION (Attach additional information if needed)

1. Hardware will be coming off of a four (4) year lease.

2. Four (4) to five (5) year life cycle replacement of VolP infrastructure equipment.

3. Business Continuity: As network equipment ages; reliability, stability and performance will become an issue.
4. A hardware failure would have an immediate impact on employee productivity and services provided to
our citizens.

5. Upgraded software and hardware will increase performance along with enhanced functionality over current
systems.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2015 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $150,000
FY2013-14 $100,000 Construction
FY2014-15 $50,000 Miscellaneous
FY2015-16 Other
TOTAL $150,000 TOTAL $150,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
MIS | | Tom LaBarge
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Tape Library Data Storage 2 - Maintenance/Replacement
3 - Existing Programs Expansion
X 4 - New Programs

3. PROJECT DESCRIPTION
Implementation of a Tape Library Data Storage System.

4. JUSTIFICATION (Attach additional information if needed)

1. New tape library system will have new features and increased performance over current system.

2. Business Continuity: Demands on data storage continue to increase every year. Current system is backing up
approx. 1.5 terra bytes of data for disaster recovery purposes. The time required to complete a full backup is

28+ hours. The EDS (Electronic Data Storage) project is expected to ramp up this year and will require a significant
amount of disk and tape storage over the next few years. An enterprise tape library solution will help insure

that the Town's data is protected.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $35,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 $35,000 Other
TOTAL $35,000 TOTAL $35,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Planning - Urban Forestry | | Chip Russell
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Gateway, Interchanges & Intersections 2- Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

Improve appearance of Town gateways, interchanges and intersections per adopted corridor plans. Scope of work includes
landscape material, installation, grading, berming, and landmark features (dry-stacked stone walls and welcome signage
where allowed). This project is a priority of the Board of Commissioners.

4. JUSTIFICATION (Attach additional information if needed)

Gateways (Town Entrances) welcome people and give them their first and lasting impressions of Wake Forest. They also serve
as landmarks. Presently, our gateways don't identify that you have entered Wake Forest. Adopted Corridor Plans for US-1
and the NC-98 Bypass will guide the implementation.

Priority Areas are as Follows: US-1A (S Main St) and US-1 (Capital Blvd) intersection; US-1A (S Main St) and NC-98 ByPass
intersection and NC-98 ByPass median; NC-98 ByPass and US-1 (Capital Blvd) interchange; NC-98 (Durham Rd) and US-1
(Capital Blvd) interchange; Burlington Mills Rd and US-1 (Capital Blvd) intersection; NC-98 ByPass and Jones Dairy Rd
intersection.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2016 Priority: High

6. PROJECT ALTERNATIVES

These cost estimates are for signs & landscaping comparable to what was installed on Franklin Street at the Bypass. An
alternative would be to install the sign and add landscaping at a later date. Approximately 1/4 to 1/3 of the funds were
estimated for plantings.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $71,235
FY2011-12 $60,000 Planning & Engineering $66,750
FY2012-13 60,000 Purchase 189,125
FY2013-14 75,000 Construction 189,125
FY2014-15 75,000 Miscellaneous
FY2015-16 175,000 Other
TOTAL $445,000 TOTAL $445,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenue, private contributions.

10 OTHER COMMENTS/OPERATING IMPACT
Costs include design, site work, stone walls, signage and landscaping.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Planning - Public Art | | Chip Russell
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. . L . . 2 - Maintenance/Replacement
Public Art - Public Artist in Residence & Installation /Rep
3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Project will include hiring and housing an artist in residence for a period of time to set up the Public Art Commission and lead
the team through the first public art installation, from planning to commissioning.

4. JUSTIFICATION (Attach additional information if needed)
Implementation of the Public Art Plan adopted in 2009 with the assistance of a public art professional to help engage local
artists and residents, culminating in a first installation.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES

Any funding can be used for a pubilc art installation, but a reduced amount would reduce the project scale to very small and we would
eliminate the artist in residence which could result in a more difficult learning process. We would lose the component of the project where
the artist in residence assists local artists who want to become public artists.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering $10,000
FY2012-13 $160,000 Purchase 100,000
FY2013-14 Construction
FY2014-15 Miscellaneous 50,000
FY2015-16 Other
TOTAL $160,000 TOTAL $160,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

NC Arts Council Grant; Percent for Art; Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
There will not be continuing operating costs as the artist in residence will be engaged for a set time.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Planning - DT Revitalization | | Chip Russell
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
Downtown Event Shelter /Rep
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Project will include design and construction of an event shelter to cover the elevated sidewalk on the side of the town parking
lot to take the place of the gazebo covering.

4. JUSTIFICATION (Attach additional information if needed)
To provide weather protection for speakers and entertainers in an area that serves as frequent gathering place. Implementing
the Renaissance Plan for the Heart of Wake Forest by providing a comforable and central gathering place on White Street.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Fund earlier in the budget cycle to coincide with other DT construction on the streetscape.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering $23,000
FY2012-13 $175,000 Purchase $112,000
FY2013-14 Construction $40,000
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $175,000 TOTAL $175,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; General Revenue funds; DMSD funds

10 OTHER COMMENTS/OPERATING IMPACT
Merchants have expressed interest in having this done in conjunction with DT streetscape construction rather than have
continued construction activities year after year.




uorsuedxo sweidord maN ¢
uorsuedxo sweidord Sunsixg ¢
juowooe[doy/ooueudIUIR]N T
arejoM/Ayes/edy [ :odA) weiSoid
Mo ]
wmipsN N
YStH H  :suonmuyop Ao
00£°8C6°1¢C$ 000°00S°S1$ 0% 000°0€S°1$ 000°0S€°€S 00€°8¥S 1S STVIOL
000°00S°S1 000°00S°S1 N NOILV.LS d21T0d - XdTdINOD TIVH NMOL L
000°0€ 000°0€ N JOO0Y - J4INID JOINES 9
000°001°C 000°00S°1 000°009 e NOISNVdXHd JdLNID JOINAS S
000°0T 000°0C N JOOTd - 3SNOH ALINNNINOD 9
000°SLTE 000°0SLT 000°STS e NOISNVdXHd J9LNID SNOILVYAdO ¢
000°0S 000°0S YH ONIJOLINON % ALIEINDAS TVOISAHd ¥
00€°8 00€°8% N JOOTd WNISVNINAD - dVd ALIHHV IS €
000°S0L 000°S0L ¢N SNOILVAONHY J4INID ODININASSVIN-NOLSTV ¢
000°002$ 000°002$ N SNOILVAONHY NOILV.LS HOI'TOd |
STVIOL 910T-S10T ST0T-¥10T PI0T-€10T €10T-7107 10T-1107 AdAL NOILATIDSHA LOArodd

AYVININNS NOISIAIA SHILI'TIDVA DI'TdNd
ue]d Juswoaolduy rende)

/ALTIO-d



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Facilities | | Jeff Leonard
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. . . 2 - Maintenance/Replacement
Police Station Renovations /Rep
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Two components of this project:

1) Expand current evidence room

2) Add offices and conference rooms in existing courtroom space

4. JUSTIFICATION (Attach additional information if needed)

Recent growth and demands on service levels have created a burden on current evidence procedures as well as
evidence storage. The initial evidence procedure for current building was designed and planned for 12 to 14
officers. The department has almost quadrupled since then resulting in additional space needed for evidence.
To accommodate the demand, the evidence room needs to be expanded and designed to meet SBI security
standards.

With the elimination of district court being held in Wake Forest, it is recommended to utilize this space for office
expansion. Another interview/holding room is needed as well as a file room. This expansion would also provide
additional space for patrol units to work at the station. We would push the construction of the new police station
beyond the five year window of the CIP.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES
No alternatives for evidence room. Rent additional office space in town.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $200,000 Planning & Engineering
FY2012-13 Purchase $20,000
FY2013-14 Construction 180,000
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $200,000 TOTAL $200,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues.

10 OTHER COMMENTS/OPERATING IMPACT
Would incur savings by not having to rent. Offers space for future growth and delays adding the Police Station
onto the Town Hall

PB-1



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Facilities | | Mickey Rochelle
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. 2 - Maintenance/Replacement
Alston-Massenburg Center Renovations /Rep
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Recommendations from the Northeast Neighborhood Plan and the Recreation Advisory Board, called for the
expansion of the existing Alston-Massenburg Center. The project would include the design of the building
and eventual construction/remodeling.

4. JUSTIFICATION (Attach additional information if needed)

The center is currently used as a small rental space. The other half of the center which was the old shower/
locker room, is not usable. The Town hired local architect Matt Hale to meet with staff and the East End
Neighborhood Association and develop a preliminary plan. From there the Town contracted with Mr. Hale to
formulate a final design and then construction drawings. The project will be ready to bid out and construct
when funds are appropriated. The Town has secured a commitment from Wake County for $165,000 in CDBG
Funds for construction.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to utilize the center in its current condition.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $50,000
FY2011-12 $705,000 Planning & Engineering $16,000
FY2012-13 Purchase
FY2013-14 Construction $689,000
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $705,000 TOTAL $705,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues and CDBG Funds.

10 OTHER COMMENTS/OPERATING IMPACT
Increase in utilities. The Town will be receiving $165,000 from Wake County Housing and Community
Revitalization funds (CDBG) for this project.

PB-2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Facilities | | Mickey Rochelle
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Flaherty Park Community Center - Gymnasium Floor X 2- Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replacement of the vinyl gymnasium floor at the Flaherty Park Community Center.

4. JUSTIFICATION (Attach additional information if needed)

The vinyl floor at the Flaherty Park Community Center will be 10 years old in FY 2011-12 and needs replacing based
on life expectancy. The center is open seven days a week for a total of 72 hours per week. The floor has incurred
tremendous use over the years and has endured well. Marks can no longer be removed from the floor with the
with the cleaning machine and the lines are rubbing off the floor from wear and tear over the years.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 $48,300 Planning & Engineering

FY2012-13 Purchase $48,300

FY2013-14 Construction

FY2014-15 Miscellaneous

FY2015-16 Other
TOTAL $48,300 TOTAL $48,300

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenue

10 OTHER COMMENTS/OPERATING IMPACT
The gym would be closed for the replacement.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Facilities | | Tom LaBarge
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Physical Security & Monitoring 2 - Maintenance/Replacement
3 - Existing Programs Expansion
X 4 - New Programs

3. PROJECT DESCRIPTION
Enhance physical security for town owned facilities to include electric substation.

4. JUSTIFICATION (Attach additional information if needed)
The Building and Facilities Committee recommended that security be increased for town owned buildings and
facilities. Recommendations include adding access control to building doors as well as cameras at various locations.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $50,000 Planning & Engineering
FY2012-13 Purchase $50,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $50,000 TOTAL $50,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Facilities | | Mickey Rochelle
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
. . 2 - Maintenance/Replacement
Operations Center Expansion
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Expansion of the current Operations Center. A Master Plan for the property along with estimates for the
proposed project has been completed.

4. JUSTIFICATION (Attach additional information if needed)

With the growth of the Town's population and the increase in employees housed at the Operations Center,

the current building is too small. Staff formulated a master plan with an architect and are ready to move forward
with the expansion. Costs listed below include respective construction documents and expansion.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2013 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $20,000
FY2011-12 $525,000 Planning & Engineering $525,000
FY2012-13 2,750,000 Purchase
FY2013-14 Construction 2,750,000
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $3,275,000 TOTAL $3,275,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

General Fund, Capital Reserves, Installment Purchase.

10 OTHER COMMENTS/OPERATING IMPACT
Increase in utility costs. Additional furniture for offices.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Facilities | | Mickey Rochelle
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Community House - Floor X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace the wood floor at the Wake Forest Community House.

4. JUSTIFICATION (Attach additional information if needed)

The original wood floor at the Community House needs to be replaced. The floor has been sanded and
refurbished as much as possible and we are down to the bottom of the wood. This building is heavily used for
recreation classes and rentals.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 $20,000 Planning & Engineering

FY2012-13 Purchase

FY2013-14 Construction $20,000

FY2014-15 Miscellaneous

FY2015-16 Other
TOTAL $20,000 TOTAL $20,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues.

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Facilities | | Mickey Rochelle
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Senior Center Expansion 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
The project would include the expansion of the current Northern Wake Senior Center.

4. JUSTIFICATION (Attach additional information if needed)

The Northern Wake Senior Center Advisory Board recommended to the Town Board that an expansion report for
the center be completed based on growth and use projections. The report included three phases of expansion.
Phase | was completed in FY 2009-10. The following phases are recommended for future years.

Phase Il - Exercise Room Addition - FY 2012-13.
Phase Il - Multipurpose (ballroom) addition - FY 2013-14.

Excerpts from the feasibility study are attached for review.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Limit use at the center. Rental of other space.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $270,000
FY2011-12 Planning & Engineering $150,000
FY2012-13 $600,000 Purchase 200,000
FY2013-14 $1,500,000 Construction 1,750,000
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $2,100,000 TOTAL $2,100,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

General Revenues; installment purchase; Grants.

10 OTHER COMMENTS/OPERATING IMPACT
The operating impact would be on utilities and cleaning services and possibly staffing commitments from the
Town.

PB-7



Phase 1: Classroom Addition

The Expansion Subcommittee Report has identified the canopied Shuffleboard Courts on
the west side of the building as a likely place for expansion. With our proposed adjustments
to their report for maintaining roof drainage and emergency exits, we agree that this area

‘makes a good first building phase because no programs would be disrupted during the

construction work (with the exception of Shuffleboard!).

The “footprint” of this proposed addition is approximately 1,200 square feet, which could
could become the new “Body Room” (exercise equipment room) or it could be a good sized
art classroom. As discussed earlier, this addition will not increase the building’s total area

beyond the maximum that is allowable.

Recommendation:

The location of the kiln room and the proximity of plumbing in the Arts & Crafis
classroom lead us to suggest that the Phase 1 Addition should be used for art
classes. The existing Body Room should be repurposed to a classroom or
computer lab, as soon as a new Exercise Room is added in Phase 2.

The estimated construction cost of the Phase 1 Addition in December 2007 dollars would be
$170,000. Including 10% for furnishings and 10% for design fees, the final total would be
$204,000. e _

Phase 2: Exercise Room Addition

As mentioned in Phase 1 above as well as in the Expansion Subcommittee Report, tere is a
great need to expand the Health & Fitness program support spaces.

We propose to locate a Phase 2 addition on land at the north end of the building that was
graded flat during the original construction of the Senior Center for a future expansion.
This will involve the adjustment of the one-way drive for the Meals on Wheels program.
Since earthwork will be going on, this would also be an appropriate time to expand the

parking area to +/- 61 spaces.

The “footprint” of this proposed addition is approximately 2,400 square feet, which could
yield an exercise room of 1,536 square feet and support spaces of 864 square feet.
This addition increases the facility’s area beyond the maximum allowable, so it would be

separated from the existing building by a 3-HR rated masonry firewall & fire doors.
The Phase 2 addition wouyld also have fire sprinklers.

The estimated construction cost of the Phase 2 Addition in December 2007 dollars would be
$360,000. We are budgeting $72,000 for sitework, $40,000 for design fees and $35,000 for
furnishings. The final total would be $507,000.

Phase 3: Multipurpose Room (Ballroom) Addition

As mentioned in our discussion about the RA-C zoning district, we can exploit the code’s
reduction of the minimum front setback to 10 feet. With a simple realignment of the Meals
on Wheels driveway and a relocation of the dumpster enclosure, we create a large area

Hale Architecture, PC * Post Office Box 1437 * Wake Forest, NC 27588-1437
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available for expansion from the southern end of the Sénior Center toward East Holding

Avenue.

We propose to locate a Phase 3 addition on land at the north end of the building that was
graded flat during the original construction of the Senior Center for a future expansion.
This will involve a second adjustment of the one-way drive for the Meals on Wheels
program, and the removal of the buried LP gas tank.

The “footprint” of this proposed addition is approximately 4,960 square feet, which could
yield a new Multipurpose Facility including a Ballroom of 3,900 square feet, a new entrance
lobby of 740 square feet and support spaces (restrooms) of 320 square feet.

Depending on the final design and layout of the new ballroom, it should be able to seat
about 425 people in an “audience” or “lecture” arrangement, and about 200 people in a

banquet setting.
This addition also increases the facility’s area beyond the maximum allowable, so in the

same manner as Phase 2 the main structure (but not the lobby) would be separated from the
existing building by a 3-HR rated masonry firewall & fire doors. The addition would have a

fire sprinkler system.

The estimated construction cost of the Phase 3 Addition in December 2007 dollars would be
$843,200. We are budgeting $42,000 for sitework, $68,000 for des1gn fees and $84,000 for
furmshmgs The final total would be $1,037,200.

Conclusions

Based on our preliminary study, it appears that it is possible to expand the Senior Center on

its existing site by approximately 8,560 square feet. This effectively doubles the existing
area to 17,000 square feet.

The new RA-C zoning classification requires only one car for every 300 square feet, which
means the enlarged facility would need 17,000/300 = 57 parking spaces. However, both
common sense and experience indicate that a facility of this nature will need almost twice as
many parking spaces as we currently provide. We refer the reader to our key
recommendation on Page 4 about securing additional parking off-site.

This concludes our report. Iam always available for questions and/or clarifications.

Respectfully Submitted,

S g e

Matthew Hale
Architect

.. Hale Architecture, PC * Post Office Box 1437 * Wake Forest, NG 27588-1437



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Facilities | | Mickey Rochelle
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Roof - Senior Center X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Reshingle the roof at the Northern Wake Senior Center.

4. JUSTIFICATION (Attach additional information if needed)
The Northern Wake Senior Center is 15 years old and the roof will need to be reshingled in a few years.
This is general maintenance and repair for the building.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 Planning & Engineering

FY2012-13 Purchase

FY2013-14 $30,000 Construction $30,000

FY2014-15 Miscellaneous

FY2015-16 Other
TOTAL $30,000 TOTAL $30,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues.

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Facilties | | Mickey Rochelle
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
New Police Station 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
This project includes architectural fees for the design and construction of a new police station, including
additional offices, storage, parking and a new courtroom.

4. JUSTIFICATION (Attach additional information if needed)

The Town contracted with an architectural firm to do a space needs analysis, site analysis and design of a new
Police Station. This was done in conjunction with a Municipal Master Plan to accommodate the needs of
respective departments that would be housed on the Town Hall campus. The project will include preliminary
plans, construction documents, construction of the new building, technology, furniture and contingency.

The costs shown below represent the most recent estimates as provided by Little Diversified. The costs will
be updated annually as we approach the project.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2018 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to rent commercial space for multiple substations around Town. Update and use former Courtroom
space in current police station for offices and conference rooms.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering $1,600,000
FY2012-13 Purchase $1,050,000
FY2013-14 Construction $12,850,000
FY2014-15 Miscellaneous
FY2015-16 $15,500,000 Other
TOTAL $15,500,000 TOTAL $15,500,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Capital Reserve Funds, Installment purchase.

10 OTHER COMMENTS/OPERATING IMPACT

PB-9



uorsuedxo sweidoid moN ¥
uorsuedxo sweidord Sunsixgy ¢
juowooe[doy/QoucudUIBlN T
aejoM/AeJes/iedy | :2dA) wesSoxg
MO0T T
umipaN N
YSIH H  suontuyop Ajoud
000°665°6$ 000°508°S$ 000°S10°1$ 000°SLT1$ 005°L£6$ 005°995$ STVLOL
000°0SS°S 000°000°S 000°0SS EN I dSVHA - MdVd YJANAOS TTOYIVD 4 8
000°0% 000°0% EN TVNOILLIAAYV - X0NdL L
00S°Ty 00S°Ty €N AV WVEILS TTIA 94710 9
00591 00591 EN (0¥d ANVS) HONVNALNIVIN ATdI4 §
00011 000°T1 EN (FAN NVINSTIOM) TOIHEA ALITILA ¥
00071 000%1 N DNIDVAINSHY- LINOD SINNHL €
000°0St 000°SLE 000°SL N NOILVIOLSHY WVAYLS JH3YD ANVTHIIY ¢
000°SLY' €S 000508 000°S10°T 000°STL 000°08%$ 000°0St$ ¢H NOILLONYLSNOD 2 NDISHd TIVIL AVANATYD 1
STVLOL 910¢-S10T S10T-v10T y10T-€10T €102-710T C10T-110T AdAL NOILdTIDSAA LOArodd

JALIIOId

AAVINIANNS INFNLIAVJAAd NOILVIIDTA ANV S Vd
ue[q Juswaaoxdwy [ende)



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Candace Davis
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. . . 2 - Maintenance/Replacement
Greenway Trail Design & Construction P
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Project includes Neuse River Trail (NRT) Connector on Smith Creek from the Burlington Mills Section, over the Neuse River &
to the NRT, a Downtown Connector from the 98 Bypass Ped. Culvert to Ledgestone Dr. in Deacon's Ridge, Soft Trail supplies
and construction for 4 connections, CMAQ trails and sidewalk connections from Rogers Road to Heritage South (Smith &
Sanford Creeks), and Pascal Golf Course trail from Durham Rd. to Stadium Dr.

4. JUSTIFICATION (Attach additional information if needed)

To connect residents with each other and to important destinations providing for conservation of natural resources,
recreation, and bicycle and pedestrian transportation opportunities while preserving greenspaces in Wake Forest.
Implementation of the Open Space and Greenways Plan, Bicycle Plan, Pedestrian Plan, Transportation Plan, and the
Renaissance Plan for the Heart of Wake Forest. Consistent with preservation of small town character and psychographic data
identifying the wishes and characteristics of Wake Forest residents.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2016 Priority: High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $450,000 Planning & Engineering $460,000
FY2012-13 $480,000 Purchase
FY2013-14 $725,000 Construction $2,875,000
FY2014-15 $1,015,000 Miscellaneous $140,000
FY2015-16 $805,000 Other
TOTAL $3,475,000 TOTAL $3,475,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
GF, GO Bonds, CMAQ Grant funds (only the required match is listed), NCDOT Grants, SRTS Grants, ARRA Funds, PARTF Grants.

10 OTHER COMMENTS/OPERATING IMPACT
See additional detail for information on contractual obligations, resolutions, and other priority decisions affecting funding
recommendations.
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Priority Year Description Cost Notes
1|2011-2012|Design Neuse River Trail $265,295.00|Raleigh ILA
Downtown Trail Connector 98 Bypass Ped GAB Priority #1
2|2011-2012|Bridge to Ledgerock Dr. - Design Build 750 If $110,250.00|Greenway Trail
GAB Priority #1
3|2011-2012|Joyner Park to WF-RHS Soft Trail Construction $35,000.00(Soft Trail
Rogers Rd to Heritage Schools Soft Trail GAB Priority #2
4|2011-2012|Construction $35,000.00(Soft Trail
2011-2012 $445,545.00
1|2012-2013|Construction Neuse River Trail - 25% $410,978.88|Raleigh ILA
GAB Priority #3
2|2012-2013|Heritage High School to Song Sparrow Dr. $35,000.00(Soft Trail
GAB Prioirty #4
3|2012-2013|Reservoir Soft Trails - Supplies $33,000.00(Soft Trail
2012-2013 $478,978.88
1|2013-2014|Construction Neuse River Trail - 25% $410,978.88|Raleigh ILA
CMAQ Grant Match for Smith Creek & Sanford
Creek Greenway - Design 2.4 miles greenway Resolution 2009-
2|2013-2014|& 1.25 miles sidewalk. $83,124.00(53
Reservoir Crossing Design Build - 1 Boardwalk GAB Priority #4
3|2013-2014|& 1 Bridge $230,000.00|Soft Trail
2013-2014 $724,102.88
1|2014-2015|Construction Neuse River Trail - 25% $410,978.88|Raleigh ILA
CMAQ Grant Match for Smith Creek & Sanford
Creek Greenway - Build 2.4 miles greenway & Resolution 2009-
2|2014-2015(1.25 miles sidewalk. $601,322.00|53
2015-2016|Construction Neuse River Trail - 25% $410,978.88|Raleigh ILA
Richland Creek Greenway - Pascal Golf Course Seminary to grant
2|2015-2016|- Design Build 2800 If $392,000.00|easements

2015-2016 $802,978.88




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks and Recreation | | Roe O'Donnell
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
. . X 2 - Maintenance/Replacement
Richland Creek Stream Restoration - Phase Il /Rep
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Rehabilitate Richland Creek through Olde Mill Stream Subdivision and segments adjacent to Olde Mill Stream a total
length of 1,100 feet.

4. JUSTIFICATION (Attach additional information if needed)

The Town received a matching grant from the Clean Water Management Trust Fund in November 2007 to rehabilitate
Richland Creek from the Franklin County line to Stadium Drive. This project was completed in 2009 with the exception of
the segment through Olde Mill Stream Subdivision. The aforementioned segment was not rehabilitated because of
opposition to granting a conservation easement by an adjacent property owner on the right side of the creek opposite
Olde Mill Stream.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Bank stabilization only could be done at an approximate cost of $300,000.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $75,000 Planning & Engineering $100,000
FY2012-13 $375,000 Purchase $350,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $450,000 TOTAL $450,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues, CWMTF Grant

10 OTHER COMMENTS/OPERATING IMPACT
This project is contingent upon receiving grant monies.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Susan Simpson
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Tennis Court Resurfacing - Flaherty Park X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

The four older courts at Flaherty Park need to be resurfaced. The work would include cleaning and scraping
courts of debris, etc; removal of weeds and grass; clean out cracks and patch; fill in depressions; apply two coats
for resurfacing and finish coat; paint playing lines and posts; and reinstall nets.

4. JUSTIFICATION (Attach additional information if needed)

The older courts were last resurfaced over four years ago. The sand mix on the courts is flaking and could present a
danger to players. With the heavy use from the Wake Forest Tennis Association, Franklin Academy tennis

program along with general use, the courts will need to be resurfaced on a consistent basis.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 $14,000 Planning & Engineering

FY2012-13 Purchase

FY2013-14 Construction $14,000

FY2014-15 Miscellaneous

FY2015-16 Other
TOTAL $14,000 TOTAL $14,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues, Wake Forest Tennis Association funds.

10 OTHER COMMENTS/OPERATING IMPACT
None.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Edward Austin
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Utility Vehicle (Workman MDE) 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Request for purchase of a utility vehicle for use along greenways as well as in park settings where trucks are
difficult to maneuver. Request is for an electric-power vehicle, which will aid in reducing fuel consumption.

4. JUSTIFICATION (Attach additional information if needed)

Along with additional greenway trails added to the greenway system and the opening of E. Caroll Joyner Park,
department staff is experiencing difficulty accessing areas of the greenways and parks using trucks. Providing
staff with a utility vehicle will allow easier access to the areas and will result in less disturbance of the turf and
impact on park amenities (paved paths, etc.). Additional benefits include reduction in operational hours

of tractors and trucks, reduced environmental impact, and an extension in the service life of larger equipment
existing rolling stock of the department.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continued use of existing vehicles and equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $11,000 Planning & Engineering
FY2012-13 Purchase $11,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $11,000 TOTAL $11,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Edward Austin
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Field Maintenance Vehicle (Sand Pro) 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Request for purchase of a Sand Pro for use in the maintenance of athletic fields. Included in purchase are
required accessories for field maintenance.

4. JUSTIFICATION (Attach additional information if needed)

Additional athletic fields have been included in Parks Maintenance duties, particularly the fields at Heritage High
School - the Town has a contractual agreement with Wake County Public Schools to provide all maintenance of
HHS fields in exchange for access for WFPRD programming. Purchase of a Sand Pro will allow staff to improve
field conditions on all fields, particularly those with limited vehicular acess. Additional benefits include

reduction in use of tractors, the reduction of loads being pulled by trucks, and reduction in environmental impact.
Life expectancy of existing tractors and trucks should be increased due to the changes in requirements of the
existing rolling stock of the department.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continued use of existing vehicles and equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $16,500 Planning & Engineering
FY2012-13 Purchase $16,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $16,500 TOTAL $16,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Susan Simpson
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. 2 - Maintenance/Replacement
Olde Mill Stream Park /Rep
3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION

Two lots in the Olde Mill Stream subdivision have been donated to the Town for the purpose of a mini park.
This park would be a replacement of the playground that no longer exists along the greenway trail along with
new elements for the park.

4. JUSTIFICATION (Attach additional information if needed)

With several storms in the 1990's, the stream along the Olde Mill Stream greenway changed and the Town lost
some of its initial property. As a result, the playground components had to be removed. Developers donated
two lots across from one of the greenway entrances for the purpose of a small park. The department would like
to replace the playground with a new current system that meets CPSC and ADA guidelines, swing set, a picnic
shelter, and garden area.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Not replace equipment lost along the greenway.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $42,500 Purchase $42,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $42,500 TOTAL $42,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues

10 OTHER COMMENTS/OPERATING IMPACT
Mowing and trash pickup.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT

Parks & Recreation |

1. PROJECT TITLE

SUBMITTED BY DATE

Edward Austin Feb-11

2. TYPE OF PROJECT

Truck - Additional

- Health/Safety/Welfare
- Maintenance/Replacement

- Existing Programs Expansion

>
A W N R

- New Programs

3. PROJECT DESCRIPTION

New vehicle for Parks Maintenance staff.

4. JUSTIFICATION (Attach additional information if needed)

Service vehicle needed for additional Parks Maintenance staff use. Additional staff required for Joyner park and
Heritage High school maintenance and upkeep of those facilities.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013

Priority: Medium

6. PROJECT ALTERNATIVES

None.

7. CAPITAL COST BY YEAR:
Prior to July, 2011
FY2011-12
FY2012-13 $40,000
FY2013-14
FY2014-15
FY2015-16
TOTAL $40,000
Beyond 2015-16

8. CAPITAL COST BREAKDOWN:

Planning & Engineering
Purchase $40,000
Construction
Miscellaneous
Other
TOTAL $40,000

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; installment purchase

10 OTHER COMMENTS/OPERATING IMPACT

Personnel costs - additional staff for park maintenance.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Susan Simpson
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
E. Carroll Joyner Park Development - Phase Il 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

The Town has completed the Master Plan for the development of this 117 acre park. Proposed uses include:
ball fields, soccer fields, playgrounds, picnic areas, trails, restoration of farm buildings and pecan grove,
gardens, amphitheatre, and community center.

4. JUSTIFICATION (Attach additional information if needed)

This park will serve as the metro park for the western quadrant. As population increases in the Town, the
demand for additional park and recreational facilities also increase which makes the development of this park
an essential project that is critical to enhancing the quality of life for our citizens. Phase | development has
been well received by the public. The figures below reflect phase Il of development for the site.

Phase Il - Community Center and playground. Playground will incorporate equipment for senio for seniors and children
with special needs.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2016 Priority: Medium

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $5,000,000
FY2011-12 Planning & Engineering $550,000
FY2012-13 Purchase $500,000
FY2013-14 $550,000 Construction $4,500,000
FY2014-15 Miscellaneous
FY2015-16 $5,000,000 Other
TOTAL $5,550,000 TOTAL $5,550,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues, G.0. Bonds, Facility Fees, Grants

10 OTHER COMMENTS/OPERATING IMPACT
With the addition of new facilities additional personnel will be required; as well as maintenance and upkeep
of a 117 acre tract.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Safety | | Jeffrey M. Leonard
1. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/Welfare
Patrol Vehicles-Additional 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Add patrol vehicles for new positions per state contract specifications.

4. JUSTIFICATION (Attach additional information if needed)

Due to the growth over the past several years, there is some catch up required to add additional officers to the force.
A study of our data from 2004 to 2009 showed an increase in property crimes of 48%, first person crimes increased
39%; general calls for service increased 59%; and incident reports increased 81% while arrests increased 28%. It is
feasible to estimate that officers will be requested over the next five fiscal years. The estimated costs below represent
purchasing four or five vehicles each year for these positions.

Position requests will be evaluated during the annual budget process and this item will be updated accordingly.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2016 Priority: High

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 $136,000 Planning & Engineering

FY2012-13 $175,000 Purchase $830,000

FY2013-14 $144,000 Construction

FY2014-15 $185,000 Miscellaneous

FY2015-16 $190,000 Other
TOTAL $830,000 TOTAL $830,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment purchase

10 OTHER COMMENTS/OPERATING IMPACT

The department utilizes a car per officer which has reduced maintenance costs. The officers take more pride and care
with their vehicles and it has enhanced the recruitment of officers.

Increase in personnel costs due to additional officers.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Safety | | Jeffrey M. Leonard
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
K-9 Units X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

Replace Maverick in October of FY 2011-2012 budget but purchase a new K-9 in July 2011 to be trained.
Replace Lagos in FY 2013-2014.

Replace Kira in FY 2014-2015

4. JUSTIFICATION (Attach additional information if needed)
The K-9 units are utilized in drug searches, building searches, tracking criminals, missing persons and other investigations.
Furthermore, they provide an element of safety for our Police Officers.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2015 Priority: High

6. PROJECT ALTERNATIVES
We would lose a K-9 on A-Squad and be short on that respective squad.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $26,000
FY2011-12 $12,000 Planning & Engineering
FY2012-13 Purchase $36,000
FY2013-14 $12,000 Construction
FY2014-15 $12,000 Miscellaneous
FY2015-16 Other
TOTAL $36,000 TOTAL $36,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Forfeited funds.

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Safety | | Jeffrey M. Leonard
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Console Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace radios, computer software, and all radio hardware in the communications center plus add two work stations.

4. JUSTIFICATION (Attach additional information if needed)

The radio equipment is coming to the end of life expectancy and we will not be able to purchase replacement parts.
Our current vendor has advised us to plan for replacement in two years because after that time period we will

not be able to get a maintenance agreement on the radios/consoles due to unavailability of required parts.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2013 Priority: High

6. PROJECT ALTERNATIVES
For the safety of the officers there is no alternative other than risking when it will break and leave the officers stranded.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $200,000 Planning & Engineering
FY2012-13 $250,000 Purchase $450,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $450,000 TOTAL $450,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Without replacing this we run the risk of losing our communications center which is a safety issue for the officers
and the citizens.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Fire | | Wake Forest Fire Dept.
1. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/Welfare

. . . . 2 - Maintenance/Replacement
Construction of Fire Stations and Respective Apparatus /Rep
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Plans are to construct station four and acquire an engine for the west side of Town to improve fire service
protection in FY 2012-2013.

In FY 2015-2016 it is projected to build new station and acquire an engine to serve the east side of Town.

4. JUSTIFICATION (Attach additional information if needed)

Based on the Wake Forest Fire Department Strategic Plan, we will need to have five stations located throughout the
Town. Currently the north/east, east, and west side of the town are deficient in response times and distance. We are
evaluating the population and response times to determine the best location and when the stations need to be built.
Currently, we are one station behind, but we are waiting for a location to be aquired to proceed with construction.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2016 Priority: High

6. PROJECT ALTERNATIVES
No alternative.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $2,000,000 Purchase $1,350,000
FY2013-14 Construction 3,000,000
FY2014-15 Miscellaneous 400,000
FY2015-16 2,750,000 Other
TOTAL $4,750,000 TOTAL $4,750,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

The projects will be done through loans and County match. We do not have alternative funding sources yet.

10 OTHER COMMENTS/OPERATING IMPACT
Preliminary projections at this time indicate that approximately two (2) cents (5650,000)would be needed to equip
a fire station with personnel and operating costs.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Safety | | Jeffrey M. Leonard
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Mobile Command Vehicle 2 - Maintenance/Replacement
3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Provide a mobile command vehicle to provide an office and communications center on wheels.

4. JUSTIFICATION (Attach additional information if needed)

The mobile command vehicle would provide the department with versatility. At major crime scenes it would assist

in conducting the investigation on site by providing resources such as phones, conference room, cameras, recorders

and lights. This type of vehicle would assist on missing person calls and natural disasters by being able to print maps and
access other resources on the scene to speed up the efforts. When working with other jurisdictions or incidents

with fire and EMS it offers a place for a command post. This vehicle could be used for events such as, Meet in the
Street, Fourth of July and other community events.

Staff has discussed the possibility of combining resources with the Wake Forest Fire Department to purchase for
joint use. The Fire Department would store vehicle at their station.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue without a mobile command vehicle or use other agencies mobile command vehicle if available.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $275,000 Purchase $275,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $275,000 TOTAL $275,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenue; Apply for a combined grant with the Wake Forest Fire Department

10 OTHER COMMENTS/OPERATING IMPACT
Could be used in assisting other agencies and/or towns.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
STREETS - Pedestrian Plan | | Chip Russell
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

i . 2 - Maintenance/Replacement
Top 10 Priority Sidewalks /Rep
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Project will include sidewalk construction on the identified priority sidewalk sections as prioritized by the Greenways Advisory
Board and as modified by the Board of Commissioners, including: Forestville RD, Oak AVE & Harris RD, Wait AVE, Stadium DR,
Rogers RD, Heritage Lake RD, Durham Rd, & Ligon Mill RD.

4. JUSTIFICATION (Attach additional information if needed)
Implementation of the Pedestrian Plan and resolution of hazardous conditions for pedestrians. See attached schedule.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2016 Priority: High

6. PROJECT ALTERNATIVES
Alternatively, plans could be engineered for all 2011-2016 proposed projects (excluding the CMAQ Grant funded projects) at a
cost of $307,000 to be ready for additional grant funds if they become available.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $653,000 Planning & Engineering $800,000
FY2012-13 $845,000 Purchase
FY2013-14 $418,000 Construction $3,425,000
FY2014-15 $1,105,000 Miscellaneous
FY2015-16 $1,204,000 Other
TOTAL $4,225,000 TOTAL 44,225,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; G.0. Bonds; CMAQ Grant

10 OTHER COMMENTS/OPERATING IMPACT

Many of these sidewalk sections are critical missing pieces needed for efficient and safe pedestrian access to schools and
work places. In many cases, there are footworn paths indicating many pedestrians are striving to walk in a hostile
environment.




Sidewalk Design & Construction - FY 2011-2016

$1,203,113.55

Harris RD & Oak AVE connections
from OId Mill Stream Greenway to Board Retreat; GAB
112011-2012 |Joyner Park $136,700.00|Priority #4
Oak AVE from N Main ST to Harris Board Retreat; GAB
2(2011-2012 |RD $515,732.48|Priority #4
2011-2012 $652,432.48
GAB #1 - link Downtown,
East End & Hillside Nursing
Wait AVE from N Allen RD to 98 Home to shopping &
112012-2013 |Bypass Culvert $383,351.55[Heritage
Stadium DR from N Wingate to WF
2|2012-2013 |Crossing Paved Trail $459,884.88| GAB #2
2012-2013 $843,236.43
112013-2014 |Forestville RD to Highschool Side $182,136.40| GAB #6 - High Call Load
Forestville RD to Highschool to
2(2013-2014 |Songsparrow DR $235,716.67|GAB #6 - High Call Load
2013-2014 $417,853.07
Rogers RD from Forestville RD to S GAB #2 & CMAQ Funding
112014-2015 |Main ST $362,837.44|70%
Durham RD from Tyler Run DR to
2(2014-2015 [Retail DR $741,946.38|GAB #7
Heritage Lake RD from Rogers RD GAB #5 CMAQ funding
112015-2016 |to Soccer Center $652,432.48|70%
Ligon Mill RD from Songsparrow
2(2015-2016 |DR to S Main ST $396,134.08| GAB #9
Rogers RD from Forestville RD to
3|2015-2016 |Heritage South $154,546.99|GAB #10

2015-2016




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Streets | | Eric Keravuori
1. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/Welfare
East Waite Ave - Retaining Wall 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Construct new retaining wall on E. Waite Ave. Along the block between Taylor St. and Franklin St.

4. JUSTIFICATION (Attach additional information if needed)
The existing retaining wall on the block is on the verge of collapse and could pose potential safety issues to the public

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $3,500
FY2011-12 $75,000 Planning & Engineering
FY2012-13 Purchase
FY2013-14 Construction $75,000
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $75,000 TOTAL $75,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Most work could be done by force account depending upon manpower availability.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Streets | | Chip Russell
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
. . . . 2 - Maintenance/Replacement
Forestville Road/Heritage High School Sidewalk
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Plan, design and construct a 5' wide sidewalk on the east side of Forestville Road, approximately 515 feet, from
the existing end of sidewalk at the Heritage Station Shopping Center south to Foundation Drive at HHS.

4. JUSTIFICATION (Attach additional information if needed)

The project is consistent with the directives of the WF Pedestrian Plan (2006), the WF Bicycle Plan (2008), and the
WF Transportation Plan (2010). CAMPO approved the project for funding in early 2010. The project agreement
with NCDOT was approved in October 2010.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $114,000 Planning & Engineering $21,000
FY2012-13 Purchase
FY2013-14 Construction $93,000
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $114,000 TOTAL $114,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
CAMPO LAPP Program Funds ($90,376); General Revenue Funds (matching: $22,594).

10 OTHER COMMENTS/OPERATING IMPACT
Project must be completed by 12/31/2011 per LAPP Agreement.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Streets | | Chip Russell
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Crenshaw Multi-use Path 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Construct a 10' wide multi-use path, approximately 2700 linear feet, on the south side of the re-aligned
Durham Road, from the new NC-98 ByPass to Quatrefoil Street.

4. JUSTIFICATION (Attach additional information if needed)

The project is consistent with the directives of the WF Pedestrian Plan (2006), the WF Bicycle Plan (2008), and the
WF Transportation Plan (2010). CAMPO approved the project for funding in early 2010. The project agreement
with NCDOT was approved in October 2010.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $157,000 Planning & Engineering $8,000
FY2012-13 Purchase
FY2013-14 Construction $149,000
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $157,000 TOTAL $157,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
CAMPO LAPP Program Funds ($125,387); General Revenue Funds (matching: $31,347).

10 OTHER COMMENTS/OPERATING IMPACT
Project must be completed by 12/21/2011 per Project Agreement.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2010 - 2015

DEPARTMENT SUBMITTED BY DATE
STREETS - DT Revitalization | | Chip Russell/Holly Spring
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
South White Street Improvements Phases Il and llI X 2- Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

Project will include widened sidewalks, ADA accessability with ramps, tree pits and soil amendments, street trees and
furniture, and architectural pedestrian scaled lighting. Waterline replacement and pavement milling/resurfacing along
project corridor are also included in these phases.

4. JUSTIFICATION (Attach additional information if needed)

Implementation of phase Il of the Renaissance Plan for Downtown Wake Forest. Support the shopping environment in
downtown Wake Forest and preserve small town character with wide and accessible sidewalks to accommodate sidewalk
cafes, strollers, disabled, and elderly patrons. Construct Phase Il from end of phase | construction (Wait Ave to Elm Ave and
and Owen Ave to EIm Ave — both sides) in FY 2011-12 and FY 2012-2013. Construct Phase Il (CVS to Spring St.) in FY 2012-13.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2013 Priority: High

6. PROJECT ALTERNATIVES
Split up phasing of constuction over into FY 2011-2012 (late) and 2012-2013 (early). Look for cost savings during construction, alternative
materials, use stockpiled pavers currently in Public Works yard from phase I.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011 $275,000
FY2011-12 $ 2,500,000 Planning & Engineering
FY2012-13 §$ 500,000 Purchase
FY2013-14 Construction S 2,900,000
FY2014-15 Miscellaneous S 100,000
FY2015-16 Other
TOTAL S 3,000,000 TOTAL S 3,000,000

Beyond 2014-15

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; DMSD Funds; Installment purchase.

10 OTHER COMMENTS/OPERATING IMPACT
Under design currently with Kimley Horn for $275,000. Projected work to start January 2012 thru Sept 2012




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/Welfare

Town Roadway Lighting 2 - Maintenance/Replacement
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Lighting NC 98 By Pass and other Town roadways according to NCDOT and ASHTO standards.

4. JUSTIFICATION (Attach additional information if needed)

As the completion of the ByPass nears, the traffic increases. For the safety of our citizens as well as the traveling
public, it would be advisable to light the roadways of Wake Forest. It is general policy of the Town to light all streets
within Town limits. Other areas for lighting include but are not limited to:

Harris Rd - between N. Main St. and Joyner Park. (Wake Forest Power & Wake Electric)

N. White St - from Perry St. to Sedfield Park. (Wake Electric)

Jones Dairy Rd. - from NC 98 ByPass to Friendship Chapel Rd. (Wkae Forest Power & Wake Electric)
Stadium Dr. - from Glencoe Dr. to Capital Blvd. (Wake Forest Power)

Ligon Mill Rd. - from S. Main St. to deadend by lift station. (Wake Forest Power & Progress Energy)

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Maintain current status.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $300,000 Planning & Engineering $50,000
FY2012-13 300,000 Purchase
FY2013-14 300,000 Construction $1,050,000
FY2014-15 100,000 Miscellaneous
FY2015-16 100,000 Other
TOTAL $1,100,000 TOTAL $1,100,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Providing lighting will generate a safer environment for the traveling public.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Skid Steer/Excavator - Addition 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Additional Skid Steer/Excavator w/trailer & attachments

4. JUSTIFICATION (Attach additional information if needed)

With the additional workload the Street Division is incurring, the addition of this Skid Steer was not forseen during
the previous CIP process until now. The Divison has been borrowing the Skid Steer from the Electric Division on a
regular basis when available to perform sidewalk construction projects. It would be advantageous for the Street
division to have their own skid steer and result in a more efficient operation when constructing sidewalks.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2012 Priority: Low

6. PROJECT ALTERNATIVES
Continue to borrow from Electric Division or rent a unit as needed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $85,000 Planning & Engineering
FY2012-13 Purchase $85,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $85,000 TOTAL $85,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
With the Division having their own unit, they will not have to be selective on scheduling projects based on
availability of the Electric Divisions unit.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Streets | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Landscaping Plan - Implementation 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Start work on reccomendations of the landscaping plan.

4. JUSTIFICATION (Attach additional information if needed)
Ongoing landscaping improvements have been requested by the Urban Forestry Board in conjunction with the
Cemetery Advisory Board.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2015 Priority: High

6. PROJECT ALTERNATIVES
Continue with minimal level of current maintenance.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $50,000 Planning & Engineering
FY2012-13 $50,000 Purchase
FY2013-14 $50,000 Construction $200,000
FY2014-15 $50,000 Miscellaneous
FY2015-16 Other
TOTAL $200,000 TOTAL $200,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Cemetery capital reserve fund.

10 OTHER COMMENTS/OPERATING IMPACT
Prolonging the landscaping needs will create a more expensive approach instead of current projected costs.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Brine Sprayer - Addition 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Additional 1,800 gallon Brine Sprayer System

4. JUSTIFICATION (Attach additional information if needed)

In order to ensure all roads are treated we are requesting that an additional sprayer be purchased. The snow/ice
events have increased in recent years. The additional sprayer will enable that crews maintain our level of service
of spraying all streets ahead of anticipated events. Crews continue to work on regular projects while other crews
are performing the brining operation.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2012 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $22,500 Planning & Engineering
FY2012-13 Purchase $22,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $22,500 TOTAL $22,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase; Powell Bill funds

10 OTHER COMMENTS/OPERATING IMPACT
Having this third unit will make the entire Brining Operation smoother and allow staff to be rested in case of major
storm needs.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
. 2 - Maintenance/Replacement
Street Sweeper - Addition
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Additional Street Sweeper

4. JUSTIFICATION (Attach additional information if needed)

With the continuation of the Renaissance Plan, the entire area has been put on a weekly service which has put many
developments on a bi-monthly or more schedule. To maintain our entrance ways into Town and sweep streets

five days a week, this will warrant a second sweeper.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Possibly put a second shift on existing sweeper.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $185,000 Purchase $185,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $185,000 TOTAL $185,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Proper maintenance on our streets by sweeping prevents problems with storm drains.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Streets | | Roe O'Donnell
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
X 2 - Maintenance/Replacement
Future Streets G.O. Bond Program /Rep
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Complete Transport Bond Program identified by the Board of Commissioners in 2005 through the authorization of a new
G. O. Bond referendum and sale

4. JUSTIFICATION (Attach additional information if needed)

In 2005, the Board of Commissioners identified a schedule of street and sidewalk projects to be constructed using
proposed general obligation bond proceeds. A bond referendum was held and passed in 2005 which allows G.O. bonds in
the amount of $9.5 million to help defray the cost of these improvements. The sale of these bonds allowed for
improvements to: Franklin Street, South Main Street, South Main Street and North White Street (sidewalk).

In order to complete the schedule identified by the Board another bond issue in the amount of $13.5 million will be
required. (See next sheet for the remainder of the program with associated costs)

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2014 Priority: HIGH

6. PROJECT ALTERNATIVES
Decelarate program or find additional sources of revenue to complete the project

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2010

FY2011-12 Planning & Engineering $1,000,000

FY2012-13 $5,000,000 Purchase

FY2013-14 $8,500,000 Construction $11,500,000

FY2014-15 Miscellaneous

FY2015-16 Other (Land Acquisition) $1,000,000
TOTAL $13,500,000 TOTAL $13,500,000

Beyond 2014-15

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
G.0. Bonds, NCDOT Matching Funds, Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Streets | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Excavator - Addition 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Additional Excavator w/trailer & attachments

4. JUSTIFICATION (Attach additional information if needed)

The Division is performing more in house projects requiring this equipment which they currently have to borrow
from Electric Division as it becomes available. With an additional excavator, the Division will be able to perform these
projects without delay not only for them but Electric Division as well.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2014 Priority: Medium

6. PROJECT ALTERNATIVES
Rent machine as needed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $82,500
FY2013-14 $82,500 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $82,500 TOTAL $82,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
This is being put in for a 2013-14 purchase but service needs may require an earlier purchase.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Mobile Message Matrix Sign 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Mobile Electronic Message Sign

4. JUSTIFICATION (Attach additional information if needed)

This will allow for messages to be posted in or near work zones to alert drivers of work being done in the area and
allow other type messages to be posted as necessary. This will also enhance our work zone sign system for the
safety of personnel. With the sign being portable, other Divisions will be able to use it for other type messages or
events.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2014 Priority: Medium

6. PROJECT ALTERNATIVES
Contiue to operate in current manner.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $30,000
FY2013-14 $30,000 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $30,000 TOTAL $30,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
This is not only for the safety of our personnel but it would allow the Town to post messages and place the unit in
specific areas to alert residents about events or notices as well.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Fleet | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
. 2 - Maintenance/Replacement
Rollback Body (Hooklift) ' /Rep

3 - Existing Programs Expansion

X 4 - New Programs

3. PROJECT DESCRIPTION
Rollback Hooklift Body to fit on Sanitation truck.

4. JUSTIFICATION (Attach additional information if needed)

Due to the growth in the Town's vehicles and equipment, it will be advantageous for the Division to transport a
vehicle or piece of equipment to the Operations Center for repairs when needed. Currently, a local towing service
has to be dispatched to retrieve equipment or vehicles to be towed to the shop for repairs. Often times we are at
the mercy of the towing company's schedule which results in a delay in making the necessary repairs causing
operations to be disrupted. By purchasing this apparatus and attaching to an existing truck, we can dispatch
immediately and handle the transport in house.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 -2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continue calling local towing service as currently performed. Purchase individual trucks with bodies.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $40,000 Planning & Engineering
FY2012-13 Purchase $40,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $40,000 TOTAL $40,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Provides for a more timely repair program on vehicles/equipment that need to be towed into the shop. Many types
of bodies are available for hooklift operations for other Divisions as well.

FM-1



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Fleet | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Portable Vehicle Lift 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Portable vehicle lift to supplement existing lifts in Fleet Garage.

4. JUSTIFICATION (Attach additional information if needed)

This lift will add to the existing service capabilities in the garage. With the growth in the number of vehicles in our
fleet, an additional vehicle can be serviced while another vehicle is waiting for parts or is in for more time consuming
repair without having to move vehicles around.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2012 Priority: Medium

6. PROJECT ALTERNATIVES
Put repairs on hold until another lift is available.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $45,000 Planning & Engineering
FY2012-13 Purchase $45,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $45,000 TOTAL $45,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Provides for a more timely repair option for our vehicles.

FM -2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Fleet | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Road Service Vehicle 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Vehicle upfitted for complete road service.

4. JUSTIFICATION (Attach additional information if needed)

The number of fleet vehicles will be at the point where it may be advantagous for us to perform preventive
maintenance on them in the field. This would allow work flow to continue without having to be a vehicle down
(truck can be on site for tools and material) which in turn does not interrupt progress on projects.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue as usual.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $45,000 Purchase $45,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $45,000 TOTAL $45,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Provides a tool for efficient Preventive Maintenance.

FM-3



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Fleet | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Fork Lift 2 - Maintenance/Replacement
3 - Existing Programs Expansion
X 4 - New Programs

3. PROJECT DESCRIPTION
Fork lift to assist with major repairs in Fleet Garage.

4. JUSTIFICATION (Attach additional information if needed)
This fork lift will enable Fleet Maintenance to perform lifting requirements on major replacement parts
without depending on the Purchasing Division's fork lift.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2014 Priority: Low

6. PROJECT ALTERNATIVES
Put repairs on hold until Purchasing fork lift is available.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $40,000
FY2013-14 $40,000 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $40,000 TOTAL $40,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Provides for a more timely repair option for our vehicles.

FM -4
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Environmental Services | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Stake Body Truck - Addition 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Additional truck (2 ton) with a stake body.

4. JUSTIFICATION (Attach additional information if needed)

With growth within the Town, this truck will be used for hauling solid waste and recycle carts. It will be used in
conjunction with the Knuckleboom truck when loads are excessive. Also, it will be used for collection of bagged
yard waste in conjunction with Compactor trucks on culdesacs to avoid excess wear and tear on the tires and
suspension of the Compactors.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continue current practice of making frequent trips back to Operation Center for carts and make more trips to landfill
with yard waste.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $50,000 Planning & Engineering
FY2012-13 Purchase $50,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $50,000 TOTAL $50,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
The use of this truck on culdesac's will increase the life of the compactors.

ES-1



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Environmental Services | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Vacuum Leaf Truck - Addition 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Vacuum truck with 25 cubic yard body.

4. JUSTIFICATION (Attach additional information if needed)
It is anticipated that as a result of current growth and the additional trees being planted by Urban Forestry, this truck
will be needed to maintain current level of service.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue as we are currently operating using overtime or rent/lease additional units during peak time.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $148,000 Purchase $148,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $148,000 TOTAL $148,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Reduce overtime costs.

ES-2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Environmental Services | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Compactor Truck - Addition 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
New Compactor Truck with 25 cubic yard body.

4. JUSTIFICATION (Attach additional information if needed)
To maintain current level of service in the future, this truck will be needed in the daily operation of the Division.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Provide service using alternative vehicles such as Knuckleboom or open body trucks at a slower pace.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $180,000
FY2013-14 Construction
FY2014-15 $180,000 Miscellaneous
FY2015-16 Other
TOTAL $180,000 TOTAL $180,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Additional crew - personnel costs. Overtime costs will be reduced so there will be an some offset between the
two.

ES-3
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Three (3) Phase Meter Analyzer 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Analyzer for 3 Phase Meters and CT's

4. JUSTIFICATION (Attach additional information if needed)

This piece of equipment will allow Meter Department to test and calibrate all of our CT's (Current Transformers)
on our system for accuracy as an additional reliability resource. This item has been moved up so we can provide
this service sooner to our customers and maybe capture any possible lost revenue due to improper calibration
on current CT installations.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES
Outsource the testing by the budgeting process.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $52,500 Planning & Engineering
FY2012-13 Purchase $52,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $52,500 TOTAL $52,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
The purchase will provide the Electric Division with the tool to ensure accurate 3 Phase Meter and CT applications.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Load Control Switches - PLC X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replacement of existing LMS with Power Line Carrier (PLC) Switches.

4. JUSTIFICATION (Attach additional information if needed)

With the new technology of PLC Load Control Switches, we can better monitor the effectiveness of each switch
working properly without having to perform physical audits on each switch by simply logging into Command
Center and checking to see that the switch is working (shedding load) when it is commanded to be operating. This
further enhances our investment in Automatic Meter Reading.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Keep existing system and perform audits.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $187,500 Planning & Engineering
FY2012-13 $187,500 Purchase $375,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $375,000 TOTAL $375,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; installment purchase

10 OTHER COMMENTS/OPERATING IMPACT
This quote is based on 2,500 switches. The actual number may change, up or down, depending on service needs at
the time of completion and in stock inventory requirements. Also based on in house installation process.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Outage Management System 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Porche IVR/Telelink Customer Service IVR Software portion of Outage Management System
(OMS) to enhance AMR Program. Includes WindMill Distribution Analysis software.

4. JUSTIFICATION (Attach additional information if needed)

This portion of the OMS system will put the burden of receiving calls from customers on the Electric Division.
This may or may not be needed depending on the status and/or type of IVR System IT Division purchases or
considers to purchase. Moved back one year to ensure proper IVR System is selected.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Rely on existing AMR notifications and/or phone calls from residents.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $77,500 Purchase $77,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $77,500 TOTAL $77,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
This system will provide for a more efficient reliabilty component for our customers.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
. . X 2 - Maintenance/Replacement
John B. Cole Switchyard Rebuild /Rep
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade switchyard to current specifications and standards.

4. JUSTIFICATION (Attach additional information if needed)

John B. Cole Switchyard located on Cedar Avenue is in need of upgrading to current standards and specifications.
The current structure is made of wood poles and beams that are warping and susceptible to rotting. The new
station will comprise of steel construction which will extend the life of this switchyard.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012 - 2013 Priority: High

6. PROJECT ALTERNATIVES

The alternative would to purchase second Station Transformer and place it in service at Dr. Calvin Jones Highway
Substation and convert this to a switchyard with underground switchgear which will avoid paying a monthly fee to
Progress Energy.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering $75,000
FY2012-13 $525,000 Purchase $450,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $525,000 TOTAL $525,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT

If permission is granted by Progress Energy to purchase their Transformer in the Substation that serves the switch-
yard, we would pursue that option at that time and add the cost to the upgrade of this site. This would save the
Division the expense of re-routing circuits if we needed to install the 2nd Transformer at the 98 By-Pass Substation.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT
Finance |

1. PROJECT TITLE

SUBMITTED BY DATE

2. TYPE OF PROJECT

Vehicle - Truck

- Health/Safety/Welfare
- Maintenance/Replacement

- Existing Programs Expansion

B wWwN

- New Programs

3. PROJECT DESCRIPTION

Replace 2001 Dodge Cargo Van (4402)

4. JUSTIFICATION (Attach additional information if needed)

vehicle will be 11 years old.

Replace vehicle in accordance with the Town's replacement policy based on mileage, condition and age. This

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2011-2012

Priority: Medium

6. PROJECT ALTERNATIVES

Continue to use old vehicle and risk down time.

7. CAPITAL COST BY YEAR:
Prior to July, 2011
FY2011-12
FY2012-13 $35,000
FY2013-14
FY2014-15
FY2015-16
TOTAL $35,000
Beyond 2015-16

8. CAPITAL COST BREAKDOWN:

Planning & Engineering
Purchase $35,000
Construction
Miscellaneous
Other
TOTAL $35,000

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; installment purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Finance | | Randy Driver
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Warehouse Forklift X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2006 Hyundai forklift (#4403)

4. JUSTIFICATION (Attach additional information if needed)
Replace equipment based on condition and useful life per consultation with Fleet Maintenance Supervisor.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $40,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 $40,000 Other
TOTAL $40,000 TOTAL $40,000

Beyond 2014-15

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; installment purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011-2016

DEPARTMENT SUBMITTED BY DATE
Planning - Inspections | | JJ Carr
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 1999 Ford Ranger (#4805). This vehicle is 12 years old.

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES
Extend useful life of existing vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $28,500 Planning & Engineering
FY2012-13 Purchase $28,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $28,500 TOTAL $28,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; installment purchase.

10 OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT

Planning - Inspections

PROJECT TITLE

SUBMITTED BY

JJ Carr

2. TYPE OF PROJECT

DATE

Jan-11

Truck - Replacement

A W N

- Health/Safety/Welfare
- Maintenance/Replacement
- Existing Programs Expansion

- New Programs

PROJECT DESCRIPTION

Replace 2003 Ford F - 150 full-size pickup (#4806).

This vehicle will be 10 years old.

JUSTIFICATION (Attach additional information if needed)

Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor.

DEPARTMENTAL PRIORITY

Budget year to be funded: 2012-2013

Priority: Medium

PROJECT ALTERNATIVES

Extend useful life of existing vehicle.

. CAPITAL COST BY YEAR:

Prior to July, 2011

FY2011-12

FY2012-13 $28,500

FY2013-14

FY2014-15

FY2015-16

TOTAL $28,500

Beyond 2015-16

8. CAPITAL COST BREAKDOWN:

Planning & Engineering
Purchase
Construction
Miscellaneous
Other

TOTAL

PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

$28,500

$28,500

Current revenues; installment purchase.

OTHER COMMENTS/OPERATING IMPACT

Annual operating impact is approximately $1500.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT

Planning - Inspections

PROJECT TITLE

SUBMITTED BY

JJ Carr

2. TYPE OF PROJECT

DATE

Jan-11

Trucks (2) - Replacements

A W N

- Health/Safety/Welfare
- Maintenance/Replacement
- Existing Programs Expansion

- New Programs

PROJECT DESCRIPTION

Replace 2004Chevy full size pickup (#4807). This vehicle will be 10 years old.
Replace 2004Chevy full size pickup (#4808). This vehicle will be 10 years old.

JUSTIFICATION (Attach additional information if needed)

Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor.

DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 -2014

Priority: Medium

PROJECT ALTERNATIVES

Extend useful life of existing vehicle.

. CAPITAL COST BY YEAR:

Prior to July, 2011

FY2011-12

FY2012-13

FY2013-14 $60,000

FY2014-15

FY2015-16

TOTAL $60,000

Beyond 2015-16

8. CAPITAL COST BREAKDOWN:

Planning & Engineering
Purchase
Construction
Miscellaneous
Other

TOTAL

PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

$60,000

$60,000

Current revenues; installment purchase.

OTHER COMMENTS/OPERATING IMPACT

Annual operating impact is approximately $1500.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT

Planning - Inspections

PROJECT TITLE

SUBMITTED BY

JJ Carr

2. TYPE OF PROJECT

DATE

Jan-11

Truck - Replacement

A W N

- Health/Safety/Welfare
- Maintenance/Replacement
- Existing Programs Expansion

- New Programs

PROJECT DESCRIPTION

Replace 2005 Chevy full-size pickup (#4809). This vehicle will be 10 years old.

JUSTIFICATION (Attach additional information if needed)

Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor.

DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015

Priority: Medium

PROJECT ALTERNATIVES

Extend useful life of existing vehicle.

. CAPITAL COST BY YEAR:

Prior to July, 2011

FY2011-12

FY2012-13

FY2013-14

FY2014-15 $30,000

FY2015-16

TOTAL $30,000

Beyond 2015-16

8. CAPITAL COST BREAKDOWN:

Planning & Engineering
Purchase
Construction
Miscellaneous
Other

TOTAL

PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

$30,000

$30,000

Current revenues; installment purchase.

OTHER COMMENTS/OPERATING IMPACT

Annual operating impact is approximately $1500.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Ed Austin
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Vehicle - Truck X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2001 Dodge 4x4 (1/2 ton) truck (#6209)

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with the Fleet Maintenance Supervisor.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $40,000 Planning & Engineering
FY2012-13 Purchase $40,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $40,000 TOTAL $40,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1,500. The department would like to retain this vehicle for a use by
seasonal employees.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Ed Austin
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Vehicle - Truck X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2003 Ford F250 truck (#6214)

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with the Fleet Maintenance
Supervisor.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2013 Priority: Medium

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 Planning & Engineering

FY2012-13 $40,000 Purchase $40,000

FY2013-14 Construction

FY2014-15 Miscellaneous

FY2015-16 Other
TOTAL $40,000 TOTAL $40,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, installment purchase.

10 OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Ed Austin
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Mower—Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs
3. PROJECT DESCRIPTION
Replace 2004 Toro Mower (6217)
4. JUSTIFICATION (Attach additional information if needed)
Replace 2004 Toro Mower per consultation with Fleet Maintenance.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: Medium
6. PROJECT ALTERNATIVES
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $18,000
FY2013-14 $18,000 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $18,000 TOTAL $18,000

Beyond 2014-15

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Ed Austin
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Mowers (2) B Replacements X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace two mowers. (#6218/#6219)

4. JUSTIFICATION (Attach additional information if needed)
Replace 2005 Hustler mowers based on condition per consultation with the Fleet Maintenance
Supervisor.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: Medium

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 Planning & Engineering

FY2012-13 Purchase $30,000

FY2013-14 Construction

FY2014-15 $30,000 Miscellaneous

FY2015-16 Other
TOTAL $30,000 TOTAL $30,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues, installment purchase.

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Ed Austin
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Dump Truck X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2006 Ford F350 crew dump truck (#6205)

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with the Fleet Maintenance
Supervisor.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 Planning & Engineering

FY2012-13 Purchase $57,500

FY2013-14 Construction

FY2014-15 Miscellaneous

FY2015-16 $57,500 Other
TOTAL $57,500 TOTAL $57,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, installment purchase.

10 OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Parks & Recreation | | Ed Austin
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Vehicle - Truck X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2006 Ford F250 ext cab truck (#6201)

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with the Fleet Maintenance
Supervisor.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES

None.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 Planning & Engineering

FY2012-13 Purchase $42,500

FY2013-14 Construction

FY2014-15 Miscellaneous

FY2015-16 $42,500 Other
TOTAL $42,500 TOTAL $42,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, installment purchase.

10 OTHER COMMENTS/OPERATING IMPACT
Annual operating impact is approximately $1500.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Public Safety | | Jeffrey M. Leonard
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Replacement Patrol Vehicles X 2 - Maintenance/Replacement
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace older patrol vehicles per state contract specifications

4. JUSTIFICATION (Attach additional information if needed)
Replace the patrol vehicles with the highest milage and maintenance costs. Replacing the vehicles in a timely manner
avoids down time, reduces operation costs and provides better customer service to the citizens.

FY 2011-2012 Replace eight (8) vehicles
FY 2012-2013 Replace eight (8) vehicles
FY 2013-2014 Replace seven (7) vehicles
FY 2014-2015 Replace eight (8) vehicles
FY 2015-2016 Replace seven (7) vehicles

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2016 Priority: Medium

6. PROJECT ALTERNATIVES
Delay replacement and incur increased maintenance costs

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $272,000 Planning & Engineering
FY2012-13 $280,000 Purchase $1,366,000
FY2013-14 $252,000 Construction
FY2014-15 $296,000 Miscellaneous
FY2015-16 $266,000 Other
TOTAL $1,366,000 TOTAL $1,366,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenue; installment purchase

10 OTHER COMMENTS/OPERATING IMPACT
The department utilizes a car per officer which has reduced maintenance costs. The officers take more pride and care
with their vehicles and it has enhanced the recruitment of officers.




Public Safety Department

The following is the estimated vehicle replacement schedule:

Replacement Year

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

Vehicle Number

142
146
112
121
141
109
130
174

116
104
149
111
103
155
153
154

167
140
122
158
102
160
147

159
129
157
134
164
163
101
145

166
150
172
128
114
123
108

Year and Make

2005 Ford CV
2005 Ford CV
2006 Ford CV
2003 Ford CV
2004 Ford CV
2000 Ford CV
2001 Ford CV

1996 Dodge Van

2003 Ford CV
2003 Ford CV
2005 Ford CV
2005 Ford Exp
2003 Ford CV
2006 Ford Exp
2006 Ford Exp
2006 Ford Exp

2008 Ford CV
2004 Ford CV
2003 Ford CV
2006 Ford CV
2006 Ford CV
2006 Ford CV
2005 Ford CV

2006 Ford CV
2007 Ford CV
2006 Ford CV
2008 Ford CV
2007 Ford CV
2007 Ford CV
2006 Ford CV

2005 Dodge PU

2007 Ford CV
2005 Ford CV

2008 Dodge Charger

2007 Ford CV

2008 Dodge Charger

2007 Ford Exp
2007 Ford CV

R-13a

Mileage Est.

107,000
106,000
103,000
98,000
98,000
85,000
85,000
180,000

102,000
100,000
99,000
94,000
94,000
95,000
77,000
77,000

90,000
88,000
90,000
103,000
106,000
107,000
108,000

97,000
97,000
96,000
95,000
95,000
93,000
93,000
91,000

98,000
94,000
94,000
93,000
91,000
91,000
87,000



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011-2016

DEPARTMENT SUBMITTED BY DATE
ENGINEERING | | Eric Keravuori
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Construction Inspector Vehicle X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2002 Dodge Durango (#5403) per state contract specifications

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES

None
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 $37,500 Planning & Engineering

FY2012-13 Purchase $37,500

FY2013-14 Construction

FY2014-15 Miscellaneous

FY2015-16 Other
TOTAL $37,500 TOTAL $37,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue; Capital reserve funds.

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011-2016

DEPARTMENT SUBMITTED BY DATE
ENGINEERING | | Eric Keravuori
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Construction Inspector Vehicle X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2005 Dodge Durango (#5404) per state contract specifications

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on condition and estimated mileage per consultation with Fleet Maintenance Supervisor

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: Medium

6. PROJECT ALTERNATIVES

None
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011

FY2011-12 Planning & Engineering

FY2012-13 Purchase $40,000

FY2013-14 Construction

FY2014-15 $40,000 Miscellaneous

FY2015-16 Other
TOTAL $40,000 TOTAL $40,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue; Capital reserve funds; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Fleet | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2003 Ford (#5503) with 1 Ton 4x4 Pickup

4. JUSTIFICATION (Attach additional information if needed)
This vehicle is to be replaced based on recommendation of Fleet Division based on age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance on vehicle for added life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $38,500
FY2013-14 $38,500 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $38,500 TOTAL $38,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Fleet | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2004 Ford (#5504) with 1 Ton 4x4 Pickup

4. JUSTIFICATION (Attach additional information if needed)
This vehicle is to be replaced based on recommendation of Fleet Division based on age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance on vehicle for added life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $38,500
FY2013-14 Construction
FY2014-15 $38,500 Miscellaneous
FY2015-16 Other
TOTAL $38,500 TOTAL $38,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2001 Dodge (#5624) with one ton Quad Cab 4x4 w/utility body and plow attachment

4. JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on Fleet Division recommendation due to mileage and age.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to add life to vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $46,500 Planning & Engineering
FY2012-13 Purchase $46,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $46,500 TOTAL $46,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Four wheel drive adds more capability for snow operations.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2001 Dodge (#5612) with 1 ton Quad Cab 4X4 w/plow attachment

4. JUSTIFICATION (Attach additional information if needed)
Vehicle to be replaced based on recommendation by Fleet Division due to age and condition. This vehicle is used
by Maintenance crew which pulls a 16' enclosed trailer containing all the mowing equipment.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 -2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to add life to vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $46,500 Planning & Engineering
FY2012-13 Purchase $46,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $46,500 TOTAL $46,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
This size truck is needed to avoid extra maintenance due to the crew pulling the trailer daily.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Tractor - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 1997 New Holland 1725 Tractor (#5616).

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment will be 17 years old and falls under the Fleet Divison guidelines for replacement. We will
be upgrading to a larger type tractor which will allow for better use.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance on existing tractor.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $55,000
FY2013-14 $55,000 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $55,000 TOTAL $55,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Pavement Roller - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace Pavement Roller (#5607)

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation based on age and condition.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to add life to this equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $55,000
FY2013-14 $55,000 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $55,000 TOTAL $55,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Additional years can possibly be added according to amount of use over the next few years.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Dump Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2003 Tandem Dump Truck (#5611)

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $155,000
FY2013-14 $155,000 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $155,000 TOTAL $155,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Qith this vehicle the Town is able to save delivery surcharges on sand, stone and rock by picking it up ourselves.




1.

CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

Beyond 2015-16

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs
. PROJECT DESCRIPTION
Replace 2004 Dodge (5608)
JUSTIFICATION (Attach additional information if needed)
Replace vehicle based on Fleet Division recommendation due to mileage and age.
. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 - 2015 Priority: Medium
PROJECT ALTERNATIVES
Continue maintenance to add life to vehicle.
. CAPITAL COST BY YEAR: . CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $46,500
FY2013-14 Construction
FY2014-15 $46,500 Miscellaneous
FY2015-16 Other
TOTAL $46,500 TOTAL $46,500

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

10

Current Revenues; Installment Purchase

OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011- 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Front End Loader - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2004 Hyundai Front End Loader (#5625)

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation based on age and condition.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to add life to this equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $140,000
FY2013-14 Construction
FY2014-15 $140,000 Miscellaneous
FY2015-16 Other
TOTAL $140,000 TOTAL $140,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT

Additional years can possibly be added according to amount of use over the next few years. If possible, to avoid
a purchase request for an additional loader, we would ask that this machine be put in the Fleet Divisions Spare
program for times it may be needed in the field without having to purchase a second unit.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Street Sweeper ) Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2005 Sterling Street Sweeper (#5626)

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $185,000
FY2013-14 Construction
FY2014-15 $185,000 Miscellaneous
FY2015-16 Other
TOTAL $185,000 TOTAL $185,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Tractor - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2005 John Deere Tractor (#5627)

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $55,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 $55,000 Other
TOTAL $55,000 TOTAL $55,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Mower - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2004 Hustler Mower (#5631)

4. JUSTIFICATION (Attach additional information if needed)
This mower to be replaced based on Fleet Division recommendation due to age and hours.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of mower.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $14,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 $14,500 Other
TOTAL $14,500 TOTAL $14,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Excavator - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2005 Bobcat Excavator (#5603)

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $82,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 $82,500 Other
TOTAL $82,500 TOTAL $82,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Street | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Dump Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2005 Tandem Dump Truck (#5601)

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to increase life of vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $155,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 $155,000 Other
TOTAL $155,000 TOTAL $155,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
With this vehicle the Town is able to save delivery surcharges on sand, stone and rock by picking it up ourselves.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Environmental Services | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Dump Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2003 International Dump Truck (#5802)

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on recommendation by Fleet Division due to age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance for added life to the vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $145,000
FY2013-14 $145,000 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $145,000 TOTAL $145,000

Beyond 2015-165

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Currently asking for a replacement of this item but needs of service may change type of vehicle required.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Environmental Services | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Vacuum Leaf Truck - Replacement X 2- Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2003 Vacuum Leaf Truck (#5804)

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on Fleet Division recommendation due to age and condition. Due to amount of
work being performed with this truck, we are moving the replacement of this truck up one year.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Make repairs as needed and continue maintenance.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $145,000
FY2013-14 $145,000 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $145,000 TOTAL $145,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Being a Tree City USA community, these vehicles get a tremendous amount of use which may alter requesting year.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Environmental Services | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Knuckleboom Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2004 Freightliner Knuckleboom Truck (#5803)

4. JUSTIFICATION (Attach additional information if needed)
This vehicle to be replaced based on recommendation by Fleet Division due to age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance for added life to the vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $135,000
FY2013-14 Construction
FY2014-15 $135,000 Miscellaneous
FY2015-16 Other
TOTAL $135,000 TOTAL $135,000

Beyond 2015-165

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Air Compressor - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 1995 Air Compressor (#8525)

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment is over 15 years old. Due to hours and age the Fleet Division is recommending
replacement.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to extend life of equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $42,500 Planning & Engineering
FY2012-13 Purchase $42,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $42,500 TOTAL $42,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Replacement parts may become harder to find the longer it is kept in service.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2001 Dodge Support truck (#8524)

4. JUSTIFICATION (Attach additional information if needed)
This truck will be 10 years old and due for replacement as recommended by Fleet Division due to age and mileage.
Four wheel drive recommended due to types and locations of jobs performed.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance for extended life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $48,500 Planning & Engineering
FY2012-13 Purchase $48,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $48,500 TOTAL $48,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Normal operating expenses.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Line Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 1996 International Digger Derrick Line truck (#8526). This truck was originally approved for replacement in
2006 but was pushed back due to budget restraints over the last couple of years.

4. JUSTIFICATION (Attach additional information if needed)
This truck is over 15 years old and needs replacing per Fleet Division.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011-2012 Priority: High

6. PROJECT ALTERNATIVES
Continue to repair vehicle at best possible level; Rent/lease replacement vehicle.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $145,000 Planning & Engineering
FY2012-13 Purchase $145,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $145,000 TOTAL $145,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
This vehicle will be replacing an existing truck that is currently undersized for our Division and will be replaced
with a Heavy Duty boom which will alleviate the need to rent cranes for transformer placement/replacement.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2001 Dodge Truck (#8527).

4. JUSTIFICATION (Attach additional information if needed)
This truck will be 10 years old and due for replacement as recommended by Fleet Division due to age and mileage.
Four wheel drive is recommended due to types and locations of jobs performed.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 -2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance for extended life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $48,500 Planning & Engineering
FY2012-13 Purchase $48,500
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $48,500 TOTAL $48,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase.

10 OTHER COMMENTS/OPERATING IMPACT
Normal operating expenses.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Tree Trimming | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Chipper B Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2002 Vermeer BC1800A Chipper (#8602)

4. JUSTIFICATION (Attach additional information if needed)

With the use of this chipper, seven (7) years is the industry average where it becomes more of a financial benefit
to replace the unit than to repair it. The nature of this machine makes it imperative that it is operating at the
safest possible condition. This item was delayed during the 2010-11 budget process.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2011 - 2012 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to add a few years additional use.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 $65,000 Planning & Engineering
FY2012-13 Purchase $65,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $65,000 TOTAL $65,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Tree Trimming | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Bucket Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2002 GMC Tree Trimming Bucket Truck (#8601)

4. JUSTIFICATION (Attach additional information if needed)

This vehicle will be over 10 years old and in need of replacement due to age and hours of use as recommended by
Fleet Division. Due to the nature of use for this truck it is imperative that the safety of the crew be considered when
the decision to replace it is made. This truck was inadvertantly left off last years CIP, so to accommodate this
request, we have elected to move the replacement of the Line Truck back two years to hopefully allow for it's
replacement on a timely schedule.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012 - 2013 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to closely monitor maintenance procedures.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 $165,000 Purchase $165,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $165,000 TOTAL $165,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
This truck gets everyday use and to protect our crew it should be kept on regular replacement schedule.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Support Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2003 Ford F550 4x4 Support Truck (#8507)

4. JUSTIFICATION (Attach additional information if needed)
This vehicle will be 10 years old and due to age and mileage, it is recommended for replacement by Fleet Division.
Four wheel drive recommended due to types and locations of jobs performed.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance program for extended life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $48,500
FY2013-14 $48,500 Construction
FY2014-15 Miscellaneous
FY2015-16 Other
TOTAL $48,500 TOTAL $48,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Line Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2002 GMC Line Truck (#8506)

4. JUSTIFICATION (Attach additional information if needed)

This truck will be 12 years old. Due to mileage and age, it is recommended for replacement by Fleet Division.
Also, this truck has been moved back two years to allow for the opportunity to replace the Tree Trimming bucket
in it's original time request.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to pull maintenance on vehicle to extend life a few more years.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $162,500
FY2013-14 Construction
FY2014-15 $162,500 Miscellaneous
FY2015-16 Other
TOTAL $162,500 TOTAL $162,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Normal operating costs.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Excavator - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2004 Volvo Excavator (#8542)

4. JUSTIFICATION (Attach additional information if needed)
Replacement based on recommendations by Fleet Division due to age and condition. These machines are normally
used daily by the Division and occasionally by Street Division.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance to provide additional life or lease machine when needed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $85,000
FY2013-14 Construction
FY2014-15 $85,000 Miscellaneous
FY2015-16 Other
TOTAL $85,000 TOTAL $85,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Normal operating expenses.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Support Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2004 Ford F350 (#8539) with a 1 ton, 4x4 Truck w/service body.

4. JUSTIFICATION (Attach additional information if needed)
This truck will be 10 years old and due for replacement as recommended by Fleet Division due to age and mileage.
Four wheel drive is recommended due to types and locations of jobs performed.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 -2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance for extended life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $48,500
FY2013-14 Construction
FY2014-15 $48,500 Miscellaneous
FY2015-16 Other
TOTAL $48,500 TOTAL $48,500

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase.

10 OTHER COMMENTS/OPERATING IMPACT
Normal operating expenses.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Tree Trimming | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Stump Grinder Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs
3. PROJECT DESCRIPTION
Replace 2004 Carlton Stump Grinder (# 8604)
4. JUSTIFICATION (Attach additional information if needed)
Due to age and use, recommended replacement by Fleet Supervisor.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: Medium
6. PROJECT ALTERNATIVES
Continue maintenance on existing machine.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $65,000
FY2013-14 Construction
FY2014-15 $65,000 Miscellaneous
FY2015-16 Other
TOTAL $65,000 TOTAL $65,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment purchase

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Excavator - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2005 Bobcat Excavator (#8519)

4. JUSTIFICATION (Attach additional information if needed)
This piece of equipment to be replaced based on Fleet Division recommendation due to age and mileage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance and use on a limited basis for a limited type project.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $85,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 $85,000 Other
TOTAL $85,000 TOTAL $85,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Normal operating expenses.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2011 - 2016

DEPARTMENT SUBMITTED BY DATE
Electric | | Mike Barton
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Bucket Truck - Replacement X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace 2005 International Bucket Truck (#8505)

4. JUSTIFICATION (Attach additional information if needed)
This vehicle will be 10 years old and due to age and mileage, it is recommended for replacement by Fleet Division.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue maintenance program for extended life.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2011
FY2011-12 Planning & Engineering
FY2012-13 Purchase $150,000
FY2013-14 Construction
FY2014-15 Miscellaneous
FY2015-16 $150,000 Other
TOTAL $150,000 TOTAL $150,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Normal Operating Expenses.
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