TOWN of
WAKE FOREST

REQUEST FOR PROPOSALS

RFP # 10425 - LANDSCAPE MAINTENANCE

MANDATORY MEETING: THURSDAY, APRIL 5, 2012 @ 9:00 A.M.

PROPOSAL DUE DATE: FRIDAY, APRIL 20, 2012 @ 3:00 P.M.



General Requirements — Streetscape Landscaping

A.

SCOPE OF WORK

Work includes, but is not limited to, providing all labor, materials, supervision, equipment, services
and expertise necessary to provide full professional landscape maintenance on properties listed below
and as described in Section G. “Work”.

In general, the work includes: Mowing, Edging, Trimming and Blowing of lawn areas, Trimming and
Pruning of Plant Material, Mulching, Weeding, Debris Removal, Leaf Removal, Pest Control,
Fertilization, General Maintenance of Irrigation Systems.

Area 1: Town parking lots (South White Street and Between Jones Avenue and Wait Avenue).

Area 2: Portions of right-of way on Wait Avenue and Jones Avenue.

Area 3: US-1 and US-1A gateway.

Area 4: US-1 Overpass and NC Hwy. 98.

Area 5: Paschal Golf Course Landscape Easement.

Area 6: North Main Street Median.

Area 7: South Main Street Roundabout.

Area 8: Franklin Street Extension Median and street trees.

INSTRUCTIONS TO CONTRACTOR

1.

Terms of Contract: The term of this contract shall be from July 1, 2012 and ending on June 30,
2013. The contract may be extended up to one year, upon written agreement between the Town
of Wake Forest and the Contractor. The Contractor must inform the Town of any price
increase a minimum of 8 weeks before the contract is due to be renewed. The % of price
increase shall not exceed the amount stated in this proposal.

Insurance: Contactor shall file with the Town of Wake Forest evidence of Workman’s
Compensation, Commercial General Liability and Business Auto Liability. The Town of Wake
Forest must be listed as the Certificate Holder and as an Additional Insured on the Certificate of
Insurance.

Limits of insurance shall be as follows: Minimum amounts of $1,000,000 in Workman’s
Compensation, $1,000,000 Commercial General Liability and $500,000 in Business Auto
Liability. A certificate of insurance shall be filed with Randy Driver (Purchasing Manager, Town
of Wake Forest) prior to award of contract.

Such insurance shall be maintained throughout the term of this contract and may not be
canceled without providing at least thirty (30) days advance notice of such cancellation to the
Town of Wake Forest.

Indemnification: The Contractor agrees to hold harmless and indemnify the Town of Wake
Forest against any and all claims, suits, damages, costs, or legal expense as a result of bodily



10.

injury or property damage resulting from the negligence of the Contractor. All policies of
insurance carried by the Contractor shall be written as primary policies, not contributing with
and not in excess of insurance coverage which the Town of Wake Forest may carry.

Pricing: Pricing shall be provided for all areas on a per month basis for all areas described in the
“Scope of Work” sections. A separate sheet should be attached to the Proposal with the
pricing for each individual site. The total price shall be submitted on the form provided
in this proposal. Prices shall not be changed during the course of the contract unless the
Town of Wake Forest changes requirements or changes the service areas that will affect the
Contractor’s costs. In that event, the Contractor shall submit cost data to the Town of Wake
Forest for review and negotiation.

Cancellation: this contract may be terminated with a 30 day written notice by the Town of Wake
Forest at any time if the service received should become unsatisfactory.

Payment: The Contractor shall submit invoices monthly. The Town of Wake Forest will remit
payment within 30 days of receipt of a correct invoice. Incorrect invoices shall be subject to
cotrection and/or rejection by the Town of Wake Forest.

Scheduling: The Contractor shall establish and submit to the Town a firm schedule for recurring
ground maintenance actions for each location. This schedule will be utilized to conduct random
site checks to ensure Contractor adheres to these specifications. Contractor must notify Town
of Wake Forest in the event that they are not able to adhere to the established schedule during
any particular week/month.

Inspection of Sites: All interested contractors are required to inspect the work sites with
Town Staff prior to submitting a proposal. A MANDATORY meeting will be held
Thursday, April 5, 2012 at 9:00 a.m., at the Wake Forest Town Hall, 301 S. Brooks Street,
Wake Forest, NC 27587.

Proposal Submittal: Proposals must be submitted by 3:00 p.m., Friday, April 20, 2012 to:

Randy Driver, Purchasing Manager
Town of Wake Forest

234 Friendship Chapel Road

Wake Forest, NC 27587

(919) 435-9474

Proposals shall be submitted in a sealed envelope marked “RFP # 10425 — Landscape
Maintenance”

The Town of Wake Forest reserves the right to reject any or all proposals and to make the award
as it deems in the best interest of the Town of Wake Forest.

CODES AND STANDARDS

1.

The Contractor is responsible for obtaining any licenses and/or permits required by law for all
maintenance performed.

The Contractor must obtain a Town of Wake Forest Privilege License.

The Contractor is responsible for complying with regulations of all local, state, and federal
agencies having jurisdiction over any portion of the work to be performed under this contract.



The Contractor, as a minimum, shall meet or exceed the applicable requirements of the latest
revision of the following codes and specifications published by the following organizations:

DOT Department of Transportation

EPA Environmental Protection Agency
OSHA Occupational Safety and Health Act
ANSI American National Standards Institute

It is not the intent of this specification to restrict the Contractor’s work. The Contractor shall be
responsible for the Work. These specifications are minimal requirements accepted by the Town
of Wake Forest.

The Contractor agrees to adhere to and enforce all applicable local, state, federal, and OSHA
safety regulations.

The Contractor shall protect Neuse River Riparian Buffers, streams and drainage ditches from
chemical contamination, sediment run-off, and other damage.

Soil erosion and sediment control provisions and maintenance in accordance with local, state and
federal requirements are required.

Work shall be accomplished with minimum interference to pedestrian and vehicular traffic on
adjacent streets and highways.

The Contractor shall perform all work required as necessary to fulfill the intent of the contract.
All work shall be performed in a professional manner and work staged from a location on the
site as to not interfere with the users access to entrances to building and parking facilities. Work
may not be subcontracted out.

COORDINATION OF WORK
Contractor shall be responsible for coordinating all work to be performed under this project with
Mickey Rochelle at (919) 435-9455 ot by email: mrochelle@wakeforestnc.gov.

CONTRACTOR’S QUALIFICATION

Contractor shall have a minimum of three (3) years experience in landscape and lawn care

maintenance, and shall have a contractor’s license and pesticide license.

CONTRACTORS WORK HOURS
All normal work for this contract shall be performed during normal daylight hours. Any exceptions

will require the written approval of Town of Wake Forest.

If work is required overnight, the Contractor will be required to furnish safe, proper and sufficient

lighting arrangements.

Work is acceptable on the weekend at the approval of the Town of Wake Forest.

WORK

Contractor is responsible for the following maintenance of areas listed under Scope of work (A).

1.

Mowing, Fdging, Trimming, Blowing



Contractor shall mow lawn areas as needed to maintain grass height. Mowing height to be
based on season and what is horticulturally correct for the grass variety. Cutting shall not be
limited to such frequency in the event additional cuttings are required to maintain the lawn
in the manner acceptable to the Town of Wake Forest (Max. height 3”)

Mower blades shall be sharp at all times to provide a quality cut.

Never scalp the lawn or remove more than one-third of the existing top growth in one
mowing.

Contractor shall provide a crisp clean edge to any and all tree and shrub rings, plant beds,
sidewalks, fences, walls, patios, steps, gazebo area, curbs, driveways and other surfaced areas
bordered by grass as needed. Grass around sprinkler heads shall be trimmed as to not
interfere with or intercept water output.

Contractor shall remove readily visible clumps of clippings. Contractor shall remove all
clippings from parking lot surface areas, sidewalks, curbs, and roadways immediately after
edging. Contractor shall not sweep, blow or otherwise dispose of clippings in sewer drains.

Blow all areas after mowing and string trimming on all hard surfaces. Clippings are not to be
blown into plant beds.

Pruning: The following maintenance shall occur for all trees, shrubs and groundcovers on an as

needed basis or as requested by the Town of Wake Forest:

a.

All trees shall be allowed to reach their mature size and shall be maintained at their mature
size. Trimming and pruning shall be done in strict accordance with the ANSI A300
standards, as amended from time to time hereafter. Topping is not an acceptable pruning
practice. All cuts shall be made as close as possible to the trunk or parent limb, without
cutting into the branch collar or leaving a protruding stub. Batk at the edge of all pruning
cuts should remain firmly attached. Wake Forest may require the removal and replacement
of any tree(s) that have been impropetly pruned at the contractot’s expense.

Remove dead, damaged and diseased portions of plants;
Propetly prune trees, shrubs and groundcovers to maintain their natural shape;
Trees and shrubs shall not grow together unless designed to do so as a hedge;

Prune trees, shrubs and groundcovers to avoid conflict with vehicular and pedestrian traffic
and site lighting;

Trees, shrubs and ground cover must be kept off fire hydrants, signs, fences, walls sitting
areas, walkways and driveways;

Remove sucker growth with hand pruners from the base of all trees.

In addition, no pruning shall be done during or immediately following growth flushes,
branches shall be pruned just outside the branch collar, and pruning paint shall not be
applied. The contractor shall remove all cuttings from site.



Mulching: All Landscape areas shall maintain a 3” (depth) layer of mulch throughout the year.
Triple shredded hardwood designer mulch, brown in color, shall be used.  All landscapes areas
shall be trenched to help contain the applied mulch.

Existing mulch shall be raked thoroughly one (1) time per month to enhance esthetics and to
break up any underlying hydrophobic (water repelling) layers. Mulch shall be kept away from
trunks and stems a minimum of 3” — 6” for young trees and shrubs and 8” - 12” away from the
trunks of older, more mature trees and shrubs.

Isolated trees and shrubs growing in lawn areas will require a mulch ring to the drip line to avoid
bark injury from mowers and trimmers and to reduce root competition from grass.

Weed Control: All landscaped areas, adjacent sidewalks, patios, steps, walls, gazebo area and
parking areas shall be kept free of weeds by hand and/or herbicide as needed. Contractor shall
practice Integrated Pest Management (IPM) to control weeds.

Clearing of Debris: All landscaped areas, adjacent sidewalks, patios, steps, walls, gazebo area and
parking areas shall be cleared of trash and debris as needed. All collected debris shall be
removed from the site and properly disposed of.

Leaf Removal: Leaves and pine needles shall be removed from all landscaped areas, adjacent
sidewalks, driveways, patios, steps, gazebo area, and parking areas a minimum of twice per
month during the fall months. All collected leaves shall be removed from the site and propetly
disposed of.

Pest Control: The Contractor shall inspect all plant material each visit for indications of pest
problems and advise the Town of Wake Forest of such problems.

Upon confirmation of a specific problem requiring treatment, the Contractor shall apply
pesticides as needed and only in affected spots, whenever possible using the least toxic, effective
pesticide. All applications of pesticides and fertilizations shall be performed when temperatures
are below 90°F and wind drift is negligible. No pesticide will be applied to lawn areas without
the express approval of the Town of Wake Forest. This includes weed and feed formulations.
The Contractor will keep records on pests identified and treatment(s) rendered for control. The
Contractor shall practice Integrated Pest Management (IPM) to control insects and diseases.

All pest control services are in addition to the basic contract charges. The Contractor shall
charge the Town of Wake Forest per job, based on materials cost plus labor. The cost will be
agreed on by the Town of Wake Forest and the Contractor before such service is rendered.

Pesticide applications shall be made in accordance with the rules and regulations governing use
of pesticides in North Carolina. The Contractor shall post alerts and notify pesticide-sensitive
persons (if applicable) of the pesticide application.

Applications of herbicides, insecticides and other chemicals shall be applied under the direction
of a person licensed by the State of North Carolina to apply such chemicals. The License of the
Applicator shall be in good standing and valid. A copy of the Applicator’s License or License
Number shall be presented to the Town at the time the service is executed. The Contractor
guarantees that any of the used chemicals will not permanently damage or harm desirable plants.
If permanent damage does occur, the contractor shall take full responsibility for this damage.



Irrigation Systems: The Contractor shall inspect and test rain shut-off devices and other
components and zones in the irrigation system monthly and shall reset zone times according to
seasonal evapotranspiration changes. Contractor shall set and make any changes to irrigation
times to meet current City of Raleigh water conservation rules and regulations. Minor
adjustments and repairs such as head/emitter cleaning or replacement, filter cleaning, small leaks,
and minor timer adjustments shall be made by the Contractor, with the Town of Wake Forest
paying for parts. Once a year, the Contractor shall recalibrate each zone to allow for the
application of %2 inch — % inch of water per irrigation. During monthly inspections, the
Contractor shall note and report to the Town of Wake Forest any symptoms of inadequate or
excessive irrigation, drainage problems, etc. The Contractor is responsible for irrigation
scheduling. Repairs or system service beyond the above scope will be charged to the Town of
Wake Forest in a lump sum plus parts. The Contractor shall notify the Town of Wake Forest of
the nature of the problem before repairs are made.

Fertilization: Landscaped areas shall be fertilized once each year. Fertilizer shall be uniform,
free-flowing pellets, and shall be suitable for application with approved equipment.

SITUATIONS WHICH THE CONTRACTOR MAY DEEM ARE HIS

RESPONSIBILITY:

1. Any damage due to operation of his equipment in performing the contract.

2. TFailure to comply with all laws pertaining to protected plant species.

3. Damage to plant material due to improper horticultural practices. Replacement of dead or
injured plants due to pests or contractor negligence will be done without cost to client.

4. Improper replacement or retrofitting of irrigation system components.

5. Injury to nontarget organisms due to application of pesticides.

SITUATIONS WHICH THE CONTRACTOR MAY DEEM ARE NOT HIS
RESPONSIBILITY:

1.

Death or decline of plant materials due to improper selection, placement, planting or
maintenance done before the time of this contract.

Damage due to improper irrigation components existing at the time of contract execution.
Exposed cables/wires or sprinkler components/lines normally found below the lawn’s sutface.
Flooding, storm, wind, fire or cold damages.

Disease or damage to lawns or landscape plants caused by excessive irrigation or lack of water
due to inoperative itrigation components provided he/she reported these to the Town of Wake
Forest, or irrigation restrictions imposed by the City of Raleigh.

Damage caused by or to any item hidden in the landscape and not cleatly guarded or marked.

Damage due to vandalism.



General Requirements —Public Buildings Lawn Care

All instructions are the same as stated in Sections B, C, D, E, F, H & I of the Streetscape General
Requirements.

1. LOCATIONS

o  Wake Forest Town Hall, 301 South Brooks Street

e Wake Forest Operations Center, 234 Friendship Chapel Road
e Wake Forest Police Station, 225 South Taylor Street

e Wake Forest Police Station II, 221 South Brooks Street

e Northern Wake Senior Center, 235 Holding Avenue

e Tlaherty Community Center, 1226 North White Street

e Alston Massenburg Center, 416 North Taylor street

e Taylor street Park, 416 North Taylor Street

e Joyner Park, 701 Harris Road

Boundaries of each site will be specified at inspection and pre-bid meeting.

2. TURF

e  Grass shall be cut once a week, on the same day of each week, unless specified day falls on a
holiday. Mickey Rochelle shall be notified of any schedule changes @ 919-435-9455 or 919-521-
2722,

e Maintain a height consistent with turf type and weather conditions.
e Remove clippings from area around Town Hall.
e All areas not reachable with mower shall be trimmed to maintain uniformity to turf height.

e All hard surfaces shall be blown clear of debris. Excessive debris shall not be blown into plant
beds or natural areas.

e DO NOT BLOW DEBRIS INTO THE STORM DRAINS. THEY MUST BE KEPT
CLEAR OF ALL DEBRIS.

e Any fertilizer and chemicals needed to maintain healthy growth and appearance shall be
included.

3. TRIMMING

e Trim around all obstacles (sign post, mulch, etc.)

e 'Trim all areas not reachable with mower.

4. EDGING

e All sidewalks, curbs, etc. shall be edged with a metal blade.

e All mulched and natural areas shall be edged to ensure a clean defined line.

5. WEED CONTROL



e All plant beds, natural areas, sidewalks, parking areas, shall be kept free from weeds by hand or
herbicide.

e NOTE: If herbicide is used and plants die the contractor will be responsible for replacement
at their expense. When cause is disputed the plant will be sent to NCSU for testing. If returned
positive due to herbicide the contractor will be responsible for cost of testing.

6. PLANT BEDS

e Manual weed removal should occur in the spring, fall, or more frequently if necessary.

e Any needed fertilizer or chemicals needed to maintain healthy growth and appearance shall be
included.

7. MULCH

e Triple shredded designer hardwood mulch, brown in color, to be maintained at a minimum
depth of 3 inches settled depth.

e Ata minimum, areas are to be mulched twice a year.
e Mulching applies to all trees, plant beds, shrubs, etc.
e All grass, weeds, etc. to be removed before mulch is applied.

8. TREES, GROUND COVER, AND SHRUBS

e Trees, ground cover, and shrubs to be pruned at frequency that maintains appropriate
appearance to achieve purpose of original design.

e Pruning shall be scheduled for the proper time of year or as needed for safety of plant.

9. LEAF REMOVAL

e Leaves to be removed regularly during fall and winter to maintain an attractive appearance to the
facility.

10. DEAD / DYING PLANT MATERIAL

e All plant material dead to be removed immediately.

e DPlant replacement shall be done at the appropriate time of the year. Plant replacement
will be done by giving a list and price to Facilities Manager, Mickey Rochelle. No
replanting shall be done until approved. Any planting done before approval will be at
contractor’s expense.

11. DEBRIS AND TRASH

e DPrunings, weeds, tree limbs, storm debris, trash, etc. shall be picked up and removed from site
weekly even during time turf is dormant.

12. EQUIPMENT

e Appropriate equipment to be used for landscape maintenance so as to prevent unnecessary
damage to turf, plant material, hard surfaces, etc.



Any suggested plants, shrubs, or trees that the landscape contractor feels will help beautify our
facilities are welcomed and encouraged by the Town of Wake Forest. When submitting any
additional items, please do so in the form of a proposal. Please include in the proposal a list of
plants, quantity, price for each and labor cost. All proposals must be approved and an additional
purchase order issued before any work may be done.

TOWN of
WAKE FOREST

ADMINISTRATION

Mickey Rochelle
Facilities Manager

301 S. Brooks Street
Wake Forest, NC 27587

919-435-9455
919-521-2722
mrochelle@wakeforestnc.cov

www.wakeforestnc.gov
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REQUEST FOR PROPOSAL # 10425 -VENDOR INFORMATION AND PRICING

Per the specifications and instructions contained in this proposal (RFP # 10425), I hereby
submit the price per month (listed below) to provide the services contained in this proposal to
The Town of Wake Forest. By submitting this proposal, I am stating that I have read,
understand, and will follow all instructions and specifications contained in this proposal. I also
certify that I am authorized to submit a proposal for the company that I represent.

Total price per month: $

Written out:

Maximum % Price Increase per Year:

Vendor Representative:

Vendor Representative Signature:

Vendor Contact Number: Office: Mobile:

Vendor Company Name:

Address:




