® ollb's 0@@9@{[0”

RECREATION ADVISORY BOARD
MINUTES

October 25, 2010

Members Present: David Jerose, Jim Thompson, Earl Creutzburg, Sandy Thomason,
Tom Hodges, Tom Parmelee, and Commissioner Margaret Stinnett.

Members Absent: Doug Scott, and Alicia Knowles.

Staff Present: Susan Simpson

CALL TO ORDER

Chairperson Sandy Thomason called the meeting to order at 7:10 p.m.

MINUTES

ACTION: Tom Hodges made a motion to approve the minutes. Tom Parmelee seconded
the motion, which carried unanimously.
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WELCOME — NEW MEMBER

Members welcomed Earl Creutzburg back to the board. He was appointed to fill the unexpired
term of LaCusia Green. The term is through 2011. Tom Parmelee was the only member not on the
board when Mr. Creutzburg served previously.

ITEMS FOR AGENDA FROM BOARD MEMBERS

None.

DIRECTOR’S REPORT

Director Simpson gave an athletic update. Fall youth baseball and softball have concluded for
the season. All seemed to go well with the leagues. The Men’s softball league finished their
tournament on October 11. Youth basketball registration is underway. It will end Friday, October 29.
To date, there has been double the number of on line registrations than people registering in person.
The one problem is that some are registering on lines who are first time participants and the
department has no birth certificate. Ms. Simpson stated there is no way to prevent this with the on line
program.

Seven classes were held during October with approximately 65 participants. The department
offered four special events during the month. The board sponsored the “Wake Forest Unplugged” and
the weekend concluded with games and activities in the park. About fifty (50) people showed up to
participate. The evening concluded with a Concert in the Park and about 250 enjoyed the music from
Leroy Savage and the Bottom Feeders. The department hosted a theatre performance at the Autumn
Arts Festival with the Bright Star Children’s Theatre group performing “The Ugly Duckling.” About
seventy five (75) enjoyed the show. The department’s Halloween Spooktacular was held on October 21
with approximately 688 children and adults participating in the maze, face painting, bounce house, spin
art, hay rides, and other games and activities. The attendance topped last years’ by about 140. Ms.
Simpson also mentioned that the Winter/Spring brochure is in production.

Maintenance crews are winding down on mowing and have finished ballfield chalking. They
replaced damaged railings on stairs at Flaherty Park on the ballfield side. New wrought iron railings are
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being installed at the Community House for the stairs leading down to the pool entrance.
The attendance at the Flaherty Park Community Center was 2148 for the month of September.

David Jerose asked if there were any traffic concerns the night of the Spooktacular. Ms.
Simpson stated that the department had made arrangements with the tennis group to park across the
street at the Electric Motor Shop and that stakes and tape had been placed along the entrance and
grassy areas to keep people from parking all over the facility. Signs and volunteers were in place to
direct the over flow to the ballfield parking lot. Ms. Simpson said that she did not hear of any problems.

CHAIR REPORT

No report.

OLD BUSINESS

Sandy Thomason gave an overview of the “Wake Forest Unplugged” event. She mentioned all
the publicity received for the event and shared some newspaper articles with the group. Ms. Thomason
said for the ones not there on Sunday, the weather was cloudy and the concert numbers were down but
everyone in attendance seemed to enjoy the day. She said that Paul Miller with Flow Circus did a great
job and was a hit with the crowd. Alicia Knowles did a great job in rounding up the games and prizes.

All in all the weekend was a success. Ms. Thomason suggested a de-briefing meeting at a later date in
which we would discuss the good, things to improve upon, and if the board wants to sponsor the event
again. Ms. Simpson said that sometimes programs start small and then grow as the word gets out.

David Jerose mentioned the signs for a “block party” at Joyner Park and wondered what was
going on. Ms. Simpson said that a church had rented the amphitheatre for a concert and opened it up
to the public as an out reach by calling it a “block party.”

The next item of business was a tennis update from David Jerose. Mr. Jerose mentioned that
classes and lessons the association sponsors are growing. Leagues and ladders are on-going. The
association has applied for a grant through N.C. Tennis for the purpose of hiring a Director. Mr. Jerose
also mentioned the deteriorating condition of the four original courts and asked about resurfacing. Ms.
Simpson stated it was not in the budget for this year but she was aware of the need. Ms. Simpson
reminded Mr. Jerose and the board that she can requests items in the budget process but not
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everything gets funded. He asked if the tennis group could help with funds would the Town be
more willing to fund the resurfacing. Ms. Simpson and Commissioner Stinnett both stated that
if is always more favorable when a group has funds to help with projects. Ms. Simpson asked
Mr. Jerose to please remind the tennis group that the parking lot is a circle drive. Some still
come in and leave in the same direction thus increasing the potential for an accident. Also, if
Moses Akor has a maintenance issue with the courts he should report the problem and let our
maintenance crews handle instead of trying to fix himself. He snapped a part on one of the
cracks.

Sandy Thomason read a “thank you” letter to Lisa Curran for her service to the board.
Ms. Curran resigned her position in August. The board was in agreement to send the letter.

Ms. Simpson mentioned the Thanksgiving luncheon and asked the board to consider
changing the date from November 23 to November 19. She said that the craft room was not
available and it is very crowded in the meeting room if everyone comes to the event. The
board consensus was to move it and allow Ms. Simpson to handle the catering. Mr. Jerose
volunteered to decorate the room for the luncheon with assistance from the staff at the Center.

NEW BUSINESS

The only item of new business was a review of the preliminary design of the proposed
renovations to the Alston-Massenburg Center. Ms. Simpson reminded that board that as part of the
Northeast Neighborhood Plan, they had been asked to make recommendations for the recreation items
listed in the plan. Our board had supported the renovation of Taylor Street Park and the sidewalk
extension to Flaherty Park. The last piece was renovations/expansion of the Alston-Massenburg Center.
The department contracted with Matt Hale, local architect, to come up with a preliminary plan a year
ago. He and Ms. Simpson meet several times with the East End Neighborhood group in formulating the
plan. The Town Board approved in this years’ budget for construction drawings and cost estimates to be
completed. Ms. Simpson showed the renderings of the building to the board. She explained how
expansion was possible and how much space would be added to the building. She talked about re-
working the old shower/locker room’s side into new meeting rooms, storage space and a hallway. The
current kitchen and storage space on the meeting side would be relocated to the middle of the building
and the meeting room would expand sideways and back into the old pool area. The plan would add a
foyer to the entrance and new bathrooms. An outside bathroom to accommodate park users would be
attached to the building on the north side. The group asked a few questions about cost and the
timetable for the work. The board members were favorable to the plan and gave their consensus to
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move forward with the project. Ms. Simpson stated that funding for the actual work would be FY 2011-
12 and that the Town had a commitment from Wake County Community Development Block Grant
program for about $160,000 of the cost.

ADJOURNMENT

Being no further business, the meeting was adjourned.

Susan Simpson, Secretary

Sandy Thomason, Chairperson



