
 

 
 

Request for Proposal 
RFP#: PRHPP-15 / 10523 
DATE: December 2014 

Holding Park Pool Operation/Staff 
 
OBJECTIVE: 
The Town of Wake Forest is seeking proposals to provide pool operation, management and staffing for the 
2015 calendar year. 
 
 

PROPOSAL SUBMITTED BY:  

 (Company Name) 

  

 (Address) 

  

 (City/State/Zip Code) 

  

 (Typed Name of Person Submitting the Proposal) 

  

  (Phone #) (Fax #) 

  

 (Date of Proposal Submission) 

 



Proposal Submission:  
Proposals are due no later than Monday, December 29, 2014 @ 2:00 P.M. Proposal submitted after the 
deadline will not be considered. Proposals must be submitted via USPS or other delivery method (UPS, 
FedEx, etc.)   Charges not included in the proposal will not be considered in the contract.  
 
Return proposal, refer to RFP Number (PRHPP-15) / 10523 on the envelope and deliver proposal to: 
 
Town of Wake Forest 
Randy Driver, Purchasing Manager 
Holding Park Pool Operations/Staff RFP Number (PRHPP-15) / 10523 
234 Friendship Chapel Road 
Wake Forest, NC  27587 
 
rdriver@wakeforestnc.gov  
 
There will not be a public opening of proposals. 
 
Prospective Contractor Meeting 
Mandatory meeting for prospective contractors will be held at 11:00 a.m. on Monday, December 15, 2014.  
Meeting will be held at Holding Park Pool, 133 W Owen Avenue, Wake Forest NC  27587. 
 
 
Contract Award 
Award of RFP will be to the Proposer that offers the best overall proposal including pricing and services 
offered.  The proposal will be based on total proposal price and services overall. The awarded Proposer will 
be expected to comply with the Town of Wake Forest Service Terms and Conditions included in the RFP. The 
Town of Wake Forest reserves the right to reject any or all proposals and to make the award as deemed to 
be in the best interest of the Town of Wake Forest. 
 
Contract Period 
The term of this contract will be for one (1) year upon award of contract and the Town reserves the option 
to renew for two (2), one (1) year increments unless otherwise terminated as provided herein. Unless 
terminated by either party it is agreed that the terms of the contract will continue on a month to month 
basis should the current term expire prior to renewal.  Contract prices must be firm for the contract period 
and include all chemicals, maintenance, supplies and services as described in the scope of services, unless 
stipulated otherwise in this proposal. The Contract Administrator will be the Athletic Program 
Superintendent.  The contract start date will be February 2, 2015 and will include the costs of maintenance, 
chemicals, and staffing (staff scheduling requirements listed separately).  The pool/water quality is to be 
maintained to industry and health department standards year-round. 
 
Contract Termination 
Failure to perform contractual commitments may result in contract termination by the Town of Wake 
Forest.  Should termination of the contract be deemed necessary by Town staff prior to the end of the one-
year contract period, Contractor will be notified in writing and shall be paid only for services previously 
provided.  If Contractor wishes to cancel the contract, the Town of Wake Forest must be notified in writing a 
minimum of 30 days prior to cancelation of services. 
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Insurance Requirements and Liability 
Contractor agrees to maintain, on a primary basis and at is sole expense, at all times during the life of this 
Contract the following coverage and limits.  The requirements contained herein, as well as Town’s review or 
acceptance of insurance maintained by Contractor is not intended to and shall not in any manner limit or 
qualify the liabilities or obligations assumed by Contractor under this Contract. 
 
Commercial General Liability – Combined single limit of no less than $1,000,000 each occurrence and 
$2,000,000 aggregate. Coverage shall not contain any endorsement(s) excluding nor limiting 
Product/Completed Operations, Contractual Liability or Cross Liability. 
 
Automobile Liability – Limits of no less than $1,000,000 Combined Single Limit. This insurance will be 
required in cases where the contractor transports Town of Wake Forest property, Town of Wake Forest 
employees, or if vehicle use is an integral part of the performance of the contract. 
 
Worker’s Compensation & Employers Liability – Contractor agrees to maintain Worker’s Compensation 
Insurance in accordance with North Carolina General Statute Chapter 97 and Employer Liability Insurance 
with limits of no less than $1,000,000 each accident, each employee and policy limit. Independent 
Contractor Status Form must be completed if Contractor is not required to carry Worker’s Compensation 
coverage. 
 
Additional Insured – Contractor agrees to endorse the Town of Wake Forest as an Additional Insured on the 
Commercial General Liability as required by contract. 
 
Certificate of Insurance – Contractor agrees to provide the Town of Wake Forest a Certificate of Insurance 
evidencing that all coverages, limits and endorsements required herein are maintained and in full force and 
effect, and Certificates of Insurance shall provide a minimum thirty (30) day endeavor to notify, when 
available, by Contractor’s insurer. If Contractor receives a non-renewal or cancellation notice from an 
insurance carrier affording coverage required herein, or receives notice that coverage no longer complies 
with the insurance requirements herein, Contractor agrees to notify the Town within five (5) business days 
with a copy of the non-renewal or cancellation notice, or written specifics as to which coverage is no longer 
in compliance. The Certificate Holder address should read: 
 
Town of Wake Forest 
Safety and Risk Manager 
301 S Brooks Street 
Wake Forest, NC  27587 
 
Second copy of Insurance Certificate should be sent to: 
Randy Driver, Purchasing Manager (rdriver@wakeforestnc.gov).  
 
Umbrella or Excess Liability – Contractor may satisfy the minimum liability limits required above under an 
Umbrella or Excess Liability policy. There is no minimum Per Occurrence limit of liability under the Umbrella 
or Excess Liability, however, the Annual Aggregate limits shall not be less than the highest ‘Each Occurrence’ 
limit for required policies. Contractor agrees to endorse Town of Wake Forest as an ‘Additional Insured’ on 
the Umbrella or Excess Liability, unless the Certificate of Insurance states the Umbrella or Excess Liability 
provides coverage on a ‘Follow-Form’ basis. 
 

mailto:rdriver@wakeforestnc.gov


All insurance companies must be authorized to do business in North Carolina and be acceptable to the Town 
of Wake Forest Risk Manager. 
  



GENERAL INFORMATION 

• Pool volume:  340,000 gallons.  Sanitation method:  2 sand filters, sodium hypochlorite injection system. 

• Swim Season dates:  May 23-September 7, 2015.   

• Hours of operation for open swim:  Monday-Friday, 12:00pm-6:00pm, Saturday 10:00am-7:00pm, Sunday, 
1:00pm-7:00pm.   

• Proposal to include staffing for swim lessons (9am-12pm and 6:15pm-8:15pm on weekdays, June 15-August 
21.  Classes will have minimum of 2, maximum of 4 participants per class).  Registration for classes will be 
conducted by the Town of Wake Forest.  As a point of reference, there were 116 classes in 2014, totaling 411 
participants. 

• Pool rentals may occur during the season (Saturday and Sunday evening, 7:00pm-9:00pm), June 6-September 
6).  Staff requirements for rental:  manager, gate personnel, and 3 lifeguards.  Notification of staffing need will 
be provided to Contractor a minimum of 3 days prior to rental event. 

• Staffing required:   

o Open Swim Times (Monday-Friday, 1pm-6pm, Saturday/Sunday, 1pm-7pm) 

 1 manager (CPO preferred) 

 3 lifeguards in stands at all times 

 1 Gate Monitor/(cashier 

 1 Concession Stand operator/cashier 

o Parent/Toddler Swim (Monday-Saturday, 12pm-1pm) 

 1 manager (CPO preferred) 

  1 Gate Monitor/cashier 

 2 lifeguards (1 in stand, 1 on deck) 

o Swim Lessons (9am-12pm and 6:15pm-8:15pm on weekdays, June 15-August 21.  Classes will have 
minimum of 2, maximum of 4 participants per class).  Registration for classes will be conducted by the 
Town of Wake Forest. 

 1 manager (CPO preferred) 

 Gate Monitor 

 2 lifeguards in stands 

 1 instructor per class  

o Pool Rentals (Saturday/Sunday, 7-9pm), periodically through season 

 1 manager (CPO preferred) 

 3 lifeguards in stands at all times 

 1 Gate Monitor 

 

 

 

 

 



 

SCOPE OF SERVICES 

1. Contractor agrees to provide staff as required by the Town of Wake Forest, for lifeguards, pool manager, gate, 
and concessions personnel.  Contractor will represent and warrant that Contractor has obtained all permits 
and paid all fees and taxes and is duly qualified to provide the services called for herein.  A contractor may 
propose changes to scope of services or suggest other procedures based on the historical data and experience 
of the Contractor. 
 

2. Contractor will perform, to industry standards, maintenance of the equipment and pump room.   
 

3. Contractor will be responsible for purchase/provision of all chemicals necessary to maintain a safe and healthy 
swimming pool environment per State and County requirements. 
 

4. Contractor will be responsible for compliance with State of North Carolina and Wake County health codes as 
related to proper sanitation and maintenance levels for a public swimming pool, scheduling permitting 
inspections and daily logs/maintenance of the pool.  
 

5. Contractor will provide a Certified Pool Operator (CPO) to check the pool at least one time per day during the 
swim season.   

6. Contractor must ensure that staff is on site, dressed and physically ready for work prior to scheduled open 
time.  

7. Contractor will provide verification of completed Criminal Background screening for all staff. 

8. Contractor shall appropriately train all staff prior to assigning them to work at Holding Park Pool. Lifeguards 
must possess current certification in lifesaving and CPR/First Aid (American Red Cross or YMCA certification 
are acceptable).  Contractor must provide staff qualifications to the Town of Wake Forest prior to assigning to 
Holding Park Pool.  

9. Contractor will provide a schedule of assigned staff each Friday by 1:00 p.m. to the Town of Wake Forest 
Athletics Staff for the following work week (Sunday-Saturday). Contractor will provide the name, contact 
phone and email address of an “on-call” individual that can respond to emergency service requests in a timely 
manner. Further, the schedule must contain an alternate “on-call” individual in the event the primary “on-call” 
contact cannot be reached. 

10. Contracted staff will keep accurate inventory of concession items and provide reports to Athletics Staff weekly 
to ensure that proper materials are purchased by the Town to stock the concession stand. 

11. Contractor will provide detailed patron use reports on a daily (and weekly) basis to the Town. 

12. Contractor will be responsible for collection of daily receipts, recording of chemical levels (CPO log), recording 
of all water quality maintenance (chemical additions), and for daily deposits of funds at the direction of the 
Town of Wake Forest. 

13. Contractor will be responsible for payment of wages, withholdings, and any applicable insurance to its 
employees that are assigned to Holding Park Pool.  Workmen’s Compensation coverage will be required. 

14. The Town of Wake Forest reserves the right to refuse the services of a contracted staff member for just cause. 
Just cause shall include, but is not limited to: use of profanity, unprofessional behavior or conduct, tardiness, 
and failure to adhere to established rules and procedures.  



15. The Town of Wake Forest will forward any complaints, compliments, evaluations, etc. submitted by patrons 
for the Contractor to review and take appropriate action. 

16. The Town of Wake Forest Athletics Staff may request an evaluation or review of a specific contracted staff 
member upon just cause.  Written evaluation shall be submitted to Town of Wake Forest Athletics Staff within 
5 business days before the staff person’s next assignment in Wake Forest.  Therefore, the Contractor shall not 
assign the staff member(s) to Town of Wake Forest facilities until an investigation is complete. 

17. Contractor will submit weekly invoices, which must include the dates and details of services provided. 
 

  



Town of Wake Forest  
Holding Park Pool Operations Proposal- 2015 

RFP # (PRHPP-15) / 10523 
 
 

Name of organization:  

Main contact:  

Mailing Address: 
 
 
 

Phone number(s): 
 
 
 

Email:   

Number of years in operation:   

 
 
 

Please identify any scope or other areas 
of the RFP that you will be 
unable/unwilling to comply or fulfill: 

 
 
 
 
 

 

Professional Reference #1: 
Name, position, company, phone #  

Professional Reference #2: 
Name, position, company, phone #  

Professional Reference #3: 
Name, position, company, phone #  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

SUBMITTAL PAGE 
Holding Park Pool Operations Proposal- 2015 

RFP # (PRHPP-15) / 10523 
 
 
 

Annual Cost per scope of services  

Company Name 
 

 

Representative/Title 
 

 

Printed Name 
 

 

Signature  

Telephone  
 

 

Email address  

 


