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INTRODUCTION

DEFINITION: The Capital Improvements Plan (CIP) is a five year plan identifying the Town’s capital
outlay and improvement needs. As a long range plan, the CIP reflects the Town’s policy regarding long
range physical and economic development. By providing a planned schedule of public improvements, the
CIP outlines present and future public needs and priorities. A capital improvement is defined as any
expenditure for equipment, buildings, infrastructure, land acquisition, plan or project in which the cost
exceeds $10,000 and the estimated useful life is greater than 1 year.

CAPITAL IMPROVEMENT PLAN PROCESS: Capital project planning is an ongoing process.
Each year the CIP document is updated. The need or idea for capital improvements can originate from
the Mayor, Board, Citizens, or Town staff. These items are compiled into this document and presented to
the Board of Commissioners each year. Through the annual planning retreat and work session(s), the
Board focuses on prioritizing the first year’s expenditures. Once the CIP is approved, it outlines the
Town’s official commitment to funding these expenditures in the upcoming budget. During the annual
budget process in the spring, the first year projects are refined and a financing plan is put into place within
the budget to fund those expenditures.

FUNCTIONS OF THE CIP: A CIP must be updated each year. Adopting a CIP does not end with the
first year. Changing needs and priorities, emergencies, cost changes, mandates and changes in technology
all require the CIP to be updated annually. The Town’s public facilities, streets, parks, infrastructure,
equipment, efc., are constantly in need of repair, replacement or expansion, A growing population will
require additional or new facilities. These reasons require that the CIP be updated to maintain the
financial solidity of the Town. The Town of Wake Forest’s staff has updated the CIP each year since
adopting the first document in 1985. The CIP achieves the following objectives as a component of the
Town’s budget and financial planning process:

* Reduces the need for “crash programs™ to finance the construction of Town facilities

* Focuses attention on community goals, needs and capabilities

* Achieves optimum use of taxpayer dollars

*  Guides future community growth and development

* Advance planning ensures that projects are well thought out in advance of construction

*  Provides for the orderly replacement of capital items

* Encourages a more efficient governmental administration as well as maintains a sound and
stable financial program

THE CIP UPDATE: The document that follows is the update to the CIP and covers the (5) fiscal years
2013-14 through 2017-18.  This document contains capital expenditure requests from each
department/division for items that cost over $10,000 and generally have a useful life of five (3) years or
more,

This section of the CIP includes a description of the prioritization system, a summary by funding level for
the fiscal year 2013-14 and a summary by department/division and fund for each of the five fiscal years.
The remainder of the document contains summary information for each departiment/division with the
supporting information on capital project request forms.
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PRIORITIZATION SYSTEM

PRIORITIZATION MATRIX: The priority system includes a matrix shown below. This system was developed
to assist in the setting of priorities for capital expenditures because not all requests can be funded in any given
year due to budgetary constraints.
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The matrix contains a measure of priority on the horizontal axis and a determination of criteria category on
the vertical axis. Priorities of the capital projects are measured as high, medium or low as follows:

HIGH: Project mandated by local, state, or federal regulations, or
Project is a high priority of the Town Board, or
Project substantially reduces losses or increases revenues.

MEDIUM: Project maintains existing service levels, or
Project results in better efficiency or service delivery, or
Project reduces operational costs, or
Project improves work force morale.

LOW: Project is not mandated, or
Project improves service levels, or
Project improves quality of life.

CRITERIA CATEGORIES:

L. Health/Safety /Welfare - projects that protect the health, safety and welfare of the community and
the employees serving it.

1L Maintenance/Replacement - projects that provide for the maintenance of existing systems and
equipment.

lL Expansion of Existing Programs - projects which enhance the existing systems and programs
allowing for expansion of existing services.

V. Expansion of New Programs - projects that allow for expansion into new programs and services.

LEVEL OF FUNDING: The grid is further divided into levels:
Level A - highest consideration for funding,
Level B - moderate consideration,
Level C - least consideration for funding resources.

2
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Capital Improvement Plan

FUNDING LEVEL SUMMARY - UPDATED

FISCAL YEAR 2013-2014

PRIORITY CAPITAL
DEPARTMENT/Division PROJECT DESCRIPTION TYPE COST

LEVEL A*
Mgmt Information Systems ADVANCED AUTHENTICATION PD H1 $30,000
Mgmit [nformation Systems VOIP HARDWARTE REFRESH H2 125,000
Mgmt [nformation Systems NETWORK INFRASTRUCTURE UPGRADE H2 30,000
Public Facilities REMOVAL OF OL.D PLANNING HOUSE Hl 30,000
Public Facilitics SECURITY CAMERAS/SYSTEM FOR FACILITIES Ml 59,000
Public Facilities HOLDING PARK RESTROOM RESTORATION Ml 40,000
Puhlic Facilities HOLDING COMM CTR HANDICAP ACCFSS M1 75,000
Public Safety FIRE STATION/APPARATUS Hl 2,400,000
Transportation CADDELL STREET CONSTRUCTION -PH ! H2 52,000
Streets TOWN ROADWAY LIGHTING Ml 200,000
Parks & Recreation RENOVATIONS AT HOLIDNG POOL Hl 225,000
Parks & Recreation BALLFIELD LIGHTING R H FORREST FIELD H1 50,000
Parks & Recreation ATHLETIC COURTS - RESURFACING H2 22,000
3,338,000

LEVEL B:
Human Rescources VEHICLE - ADDITIONAL M3 29,000
Finance SOFTWARE UPGRADES AND ENHANCEMENTS M3 20,000
Mgmt [nformation Systems OFFICE SUITE APPLICATION UPGRADE M2 20,000
Mgmt Information Systems WIRELESS INTERNET PROJECT H4 25,000
Public Facilities VEHICLE - SUV M3 40,000
Public Safety PATROI. VEHICLES - ADDITIONAL M3 3ropoe
Public Safety ALL TERRAIN VEHICLES/ATV M3 45,000
Transportation ROGERS ROAD PED UNDERPASS H3 350,000
Transportation FORESTVILLE RD PED UNDERPASS H3 330,000
Transportation DUNN CREEK GREENWAY - PH 2 DT CONNECTOR H3 359,000
Transportation SMITH & SANFORD CREEK GREENWAY - CMAQ H3 3.007,000
Transportation FOREST ROAD EXTENSION M3 30,000
Transportation HOLDING AVE SIDEWALK ADDITIONS M3 33,000
Streets BRINE SPRAYER M3 24,000
Streets LANDSCAPING PLAN IMPLEMENTATION H3 50,000
Streets EXCAVATOR - ADDITION M3 95,000
Streers SKID STEER LOADER - ADDITION M3 83,000
Fleer Maintenance PORTABLE VEHICLE LIFT M3 43,000
Environmental Services 2TON DUMP TRUCK - ADDITION M3 64,000
Parles & Recreation AMPHITHEATER COVER - JOYNER PARK H3 700,000
Parks & Recreation REPLACE FENCING AT SEVERAI PARKS M2 25,000
Parks & Recreation SMITH CREEK IRRIGATION SYSTEM/SQD M2 75,000
General Fund - Total VEHICLE REPLACEMENTS M2 LI30,000
Llectric LINE CONST/SYSTEM IMPROVEMENTS M2 900,000
Electric LOAD CONTROL SWITCHES M2 188,000
Electric Fund - Total VEHICLE REPLACEMENTS M2 98,000

LEVEL C:
Public Facilities GATEWAY, INTERCHANGES & INTERSECTIONS L3 60,000
Parks & Recreation SPRAYGROUNDS/WATER FEATURES M4 530,000
590,000
$12,103,000
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Human Resources I Tammy Moody ]
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. . 2 - Maint ce/Replacement
Vehicle - Additional intenance/Rep

X 3 - £xisting Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Human Resources require a vehicle for safety inspections, site visits and various persennel errands.

Note: This vehicle will be shared between Safety and Planning. Both departments requested vebhicles
and, in an effort to reduce costs, agreed to share this vehicle.

4. JWISTIFICATION (Attach additional information if needed)

Purchase a vehicle for use by Safety Coordinator and Human Resources department. The Zoning Enforcement
officer will use this vehicle as well.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Utilize personal vehicle or borrow vehicle from another department.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $29,000 Planning & Engineering
FY2014-15 Purchase 525,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $29,000 TOTAL $29,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES [Grant Funds; Current Revenues; etc.)

Current Revenue or Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Gas, oil, tires and other maintenance as required.

GG-1



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Finance I | Aileen ] Staples |
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Software Upgrades and Enhancements 2+ Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Purchase of enhanced software modules as they are released to coincide with fully integrated software system.

4. JUSTIFICATION {Attach additional information if needed)

New World Systems has released enhancements to each of the respective modules that we are utilizing. Staff
along with our IT department would like to plan to purchase these enhancements over the next few years.
These enhancements have been made since our original contract was signed in 2007. This is far new software
purchases, not simply maintenance of existing software which will be placed in the operating budget.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2018 Priority: Medium

6. PROJECT ALTERNATIVES

None
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013

FY2013-14 $20,000 Planning & Engineering

FY2014-15 20,000 Purchase $100,000

FY2015-16 20,000 Conversion

FY2016-17 20,000 Miscellaneous

FY2017-18 20,000 Other
TOTAL $100,000 TOTAL $100,000

Beyond 2017-18

9, PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT

GG-2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Communications —I | Bill Crahtree
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

R . . 2 - Maint Rept t
Professional Video Camera and Field Gear sintenance/Replacemen
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Purchase professional quality video camera for taping of Focus on Wake Forest as well as other events around Town. Other
items include Canaon EQS 5D Markiii - 57000

Cartoni - Focus Tripod System - $1700

SmallHD HDMI Monitor - $1200

Tascam DR-100 Audio Recorder - $450

Sennheiser Wireless Lav Package - $700

Sennheiser Shotgun Mic (416} - $700

XTek Baom pole - $300

Arri Softbank Tungsten Light Kit - $2500

4 Matthews Century Stands - $140 each

4 Sandbags - $30 Each

Flag Kit - $250

Miscellaneous Cables, Connectors, tape, compact flash cards, cases, boxes, and expendables like color correction gel, black
wrap, clamps and ties (this is the stuff too numerous to name, but will really eat you up cost wise) - $2000

4. JUSTIFICATION (Attach additional information if needed)
Currently, we contract for the filming of Focus on Wake Forest and other events. Staff is recommending to bring this
function in house, hire respective personnel and purchase a Town owned camera and other gear.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: Medium

6. PROJECT ALTERNATIVES
Continue with outside contractor.

7. CAPITAL COST B8Y YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
fY2014-15 $20,000 Purchase $20,000
FY2015-16 Conversion
FY2016-17 Miscellaneous
FY2017-178 Other
TOTAL $20,000 TOTAL $20,000

Beyond 2015-16

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Video editing software. Personnel costs due to the addition of a Video Technician in the Communications department.

GG-3



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013-2018

DEPARTMENT SUBMITTED BY DATE

Communications —I | Bill Crabtree

. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. ' - . - Mai Repl
Studio Upfit & Editing Equipment 2~ Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

. PROJECT DESCRIPTION

Purchase and installation of cameras and other recording equipment for use in the Town Hall studio.

. JUSTIFICATION {Attach additional information if needed)

A room has been set aside in the new Town Hall to be used for recording interviews, possible talk shows,
roundtable discussions, training exercises, etc.

Costs include software, backdrop, lighting, acoustical treatments (soundproof walls}, DVD recorder, audio monitors,
camera, wired microphone system, and furniture.

Mac Pro Workstation with enough Ram and Hard Drives: $8000

Apple Monitors (2} - $100¢ Each

HDTV Monitor - $1000

Black Magic Capture Card - $2000

Hard Drive Raid Array - $1000

Mackie Audio Mixer - $800

Alesis Studio Menitors {Audio Speakers) - $1400

Final Cut Pro Studio Software - 51500

Adobe CS Production Bundle (After Effects, Photoshop and other software) - $1500
Other software and graphics/filter plug-ins - $600 - $1500
Misceltaneous Cable, Connectors, hard drives, card readers, etc: $1500
Editing Equipment - Estimated total cost $31,200

. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: Medium

=

PROJECT ALTERNATIVES

Continue contracting service.

CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to luly, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase $45,000
FY2015-16 455,000 ’ Installation 10,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 455,000 TOTAL $55,000

Beyond 2017-18

. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10

OTHER COMMENTS/OPERATING IMPACT

The company we currently outsource editing to does a good job and is sufficient in the short term but our
long term goal is to bring this function in-house.

GG -4
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE

MIS l Tom LaBarge

. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/welfare
Advanced Authentication for Public Safety mobile units 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs
. PROJECT DESCRIPTION

Local NC law enforcement agencies must comply with the FBI's CIHS v5.1 (Criminal Justice Information
System) requirements which were released July 13, 2012. All mobile units in Public Safety will be
updated to adhere to the new mandate.

. JUSTIFICATION (Attach additional information if needed)

Usually, CAD terminals are located inside a physically secured location (as defined by the CJIS Security Policy)
within a law enforcement building where technical security cantrols have been met. When this is the case,
AA (Advanced Authentication) is not required due to the physical security.

For mabile devices, a key to meeting AA implementation is the concept of a physically secure location.

See section 5.9.1 of the CHS Security policy for more information.

Until Sept. 30, 2013 mabile devices inside a police car are considered to be in a physically secure

location, but after that date AA rules will apply. {See section 5.6.2.2.1 CilS Security Policy)

DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority: High

PROJECT ALTERNATIVES

The alternative is to be non-compliant. If aiess expensive solution becomes available, staff will pursue it.

. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
FY2013-14 $30,000 Planning & Engineering
FY2014-15 Purchase $30,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $30,000 TOTAL $30,000

Beyond 2017-18

PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
MIS 1 [ Tom LaBarge
1. PROJECT TITLE 2. TYPE QF PROJECT

1 - Health/Safety/Welfare

X - Mai e/Repl
VoIP Hardware Refresh 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade existing VoIP hardware and related networking gear,

4. JUSTIFICATION (Attach additional information if needed)

1. Hardware will be coming off of a four (4) year lease.

2. Four (4) to five {5} year life cycle replacemént of VolIP infrastructure equipment.

3. Business Continuity: As network equipment ages; reliability, stability and performance will become an issue.
4. A hardware failure would have an immediate impact on employee productivity and services provided to
our citizens,

5. Upgraded software and hardware will increase performance along with enhanced functionality over current
systems.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2015 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $125,000 Planning & Engineering
FY2014-15 50,000 Purchase $175,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $175,000 TOTAL $175,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES [Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT : SUBMITTED BY DATE
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement
Network/Server Infrastructure Upgrade fRep
3 - Existing Programs Expansion

4 - New Programs

3. PROIJECT DESCRIPTION
Upgrade existing switches, Active Directory, network operating system servers and related equipment.

4, [JUSTIFICATION (Attach additional information if needed)

1. Four {4) to five (5) year life cycle replacement of network infrastructure equipment.

2. Business Continuity: As network equipment ages; reliability, stability and performance will become an issue.
3. A hardware failure would have an immediate impact on employee productivity and services provided to
our citizens.

4. Upgraded software and hardware will increase performance along with enhanced functionality over current
systems.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $30,000 Planning & Engineering
FY2014-15 Purchase $60,000
FY2015-16 Construction
FY2016-17 Miscellanecus
FY2017-18 30,000 Other
TOTAL $60,000 TOTAL 560,000

Beyond 2016-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTIMMENT SUBMITTED BY DATE
s | Tom Lagarge
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Office Suite Application Upgrade X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs
3. PROIJECT DESCRIPTION
Upgrade all existing workstations to latest office suite application version.
4. JUSTIFICATION (Attach additional information if needed)
Maintain a four (4) to five (5) year life cycle upgrade of office suite application.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: Medium
6. PROJECT ALTERNATIVES
Upgrade office suite as workstations are individually replaced.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $20,000 Planning & Engineering
FY2014-15 Purchase $40,000
FY2015-16 Construction
FY2016-17 20,000 Miscellaneous
FY2017-18 Other
TOTAL 540,000 TOTAL $40,000

Beyond 2017-18

9. PROPOSED FINANCING SQURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Mis | Tom LaBarge |
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Wireless Internet Access 2 - Maintenance/Replacement
3 - Existing Programs Expansion
X 4 - New Programs

3. PROJECT DESCRIPTION
Provide free wireless internet access to a specific area of town.

4. JUSTIFICATION {Attach additional information if needed)
The Board of Commissioners has expressed an interest in providing wireless internet access to citizens
in the downtown (S. White 5t.} area.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority; High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
FY2013-14 $25,000 Planning & Engineering
FY2014-15 Purchase $25,000
FY2015-16 Construction
FY2016-17 Miscelianeous
FY2017-18 Other
TOTAL $25,000 TOTAL $25,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Other possible locations for wireless use: Holding Park, Flaherty Park.
Actual costs for project will depend on site selections.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 20123 - 2018

DEPARTMENT SUBMITTED BY DATE
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
X 2 - Maintenance/Replacement
Server room upgrade
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade Powerware UPS system.

4. JUSTIFICATION (Attach additional information if needed)

1. 5 year life cycle replacement for equipment,

2. Business Continuity: As equipment ages; reliability, stability and performance will become an issue.
3. A hardware failure would have an immediate impact on employee productivity and services.

4. Upgrade of UPS system will have increased capacity and new features over current system.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
fY2014-15 520,000 Purchase 520,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 520,000 TOTAL $20,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
s | Tom Lasarge ]
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Data Storage 2 - Maintenance/Replacement
3 - Existing Programs Expansion
X 4 - New Programs

3. PROJECT DESCRIPTION
Implementation of a Tape Library Data Storage System.

4, JUSTIFICATION {Attach additional information if needed)

1. New tape library system will have new features and increased performance over current system.

2. Business Continuity: Demands on data storage continue to increase every year. Current system is backing up
approx. 1.5+ terra bytes of data for disaster recovery purposes. The time required to complete a full backup is
28+ hours. The EDS (Flectronic Data Storage) project is expected to ramp up this year and will require a significant
amount of disk and tape storage over the next few years. An enterprise tape library solution will help insure

that the Town's data is protected.

5. DEPARTMENTAL PRIORITY _
Budget year to be funded: 2015-2016 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase $35,000
FY2015-16 $35,000 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 535,000 TOTAL $35,000

Beyond 2017-18

9. PROPOSED ERNANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
MIS 1 L Tom LaBarge
1. PROJECT TITLE 2. TYPE OF PROJECT

1- Health/Safety/Welfare

. X 2 - Maintenance/Replacement
Microsoft exchange system upgrade ' /Rep

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Upgrade existing Microsoft Exchange 2010 e-mail\messaging system.

4. JUSTIFICATION (Attach additional information if needed)

1. 5 year life cycle replacement of exchange messaging application and equipment.

2. Business Continuity: As equipment ages; reliability, stability and performance will become an issue.

3. A hardware failure would have an immediate impact on employee productivity and services.

4. Upgrade of application and hardware will have new features and increased performance over current system.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: High

6. PROJECT ALTERNATIVES
Maintain current system and application.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase 540,000
FY2015-16 $40,000 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL S40,000 TOTAL 540,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {(Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/QPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Planning - DT Revitalization L Lisa Newhouse
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
Downtown Event Shelter /Rep
X 3 - Existing Programs Expansion

4 - New Programs

3. PROIJECT DESCRIPTION
Project will include design and construction of an event shelter to cover the elevated sidewalk on the side of the town parking
lot to take the place of the gazebo covering.

4, JUSTIFICATION (Attach additional information if needed)
To provide weather protection for speakers and entertainers in an area that serves as frequent gathering place. Implementing
the Renaissance Plan for the Heart of Wake Forest by providing a comforable and central gathering place on White Street.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: Medium

6. PROJECT ALTERNATIVES
Fund earlier in the budget cycle to coincide with other DT construction on the streetscape.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering 523,000
FY2014-15 $175,000 Purchase 112,000
FY2015-16 Construction 40,000
FY2016-17 Miscellaneous
FY2017-18 Other

TOTAL $175,000 TOTAL $175,000
Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current revenues; DMSD funds

10 OTHER COMMENTS/QPERATING IMPALT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
l Public Facilities | | Mickey Rochelte
1. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/Welfare
Rernoval of Old Planning House 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Remove the old planning house and grade for additional parking. The house, located at 207 Brooks 5t, must
be tested for asbestos beforehand.

4. JUSTIFICATION (Attach additional information if needed)

Removal of the house was part of the original Town Hall plan. An attempt was made to give the house away
but there were no takers. The house will be advertised for sale. If no bids are received, the house must be
tested for asbestas and removed. The estimated cost of ashestos testing and

removal is $10,000. The estimated cost of demalition and removal of the house is $20,000.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013.-2014 Priority: High |

6. PROJECT ALTERNATIVES
Donate to the fire department and they utilize for structure fire training. Town
staff and equipment could be utilized to remove the ash and masonry.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $30,000 Planning & Engineering
FY2014-15 Purchase
FY2015-16 Construction
FY2016-17 Miscellaneous $30,000
FY2017-18 Other
TOTAL 530,000 TOTAL $30,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Removal of house would result in additional parking for citizens and employees. While completing
work, property may be available as a short term lease to the Wake Forest Cultural Arts Association.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Facilities L Mickey Rochelle |
1. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/Welfare
Security Systems for Flaherty Community Center, Holding 2 - Maintenance/Replacement
Community House, and Parks and Rec Maintenance Bldg. 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

Install security alarm, card reader and security cameras at Flaherty Community center.

Install Fire Alarm and Security Cameras at Holding to protect the building and watch pool area.
Install security cameras at the Park and Recreation Maintenance blg that can be viewed remotely.

4, JUSTIFICATION (Attach additional information if needed)

Security and fire protection are needed at these locations. There is Town equipment and personnei at
each location and the cameras will provide a visual deterent to/identification of vandals and can be viewed
remotely. Cameras would be able to be viewed by the Police Department or other town personnel via the
internet if needed.

Cost breakdown: Flaherty Community Ctr - $ 17,500
Holding Community House - 16,500
P&R Maintenance Bldg - 25,000

5. DEPARTMENTAL PRIQRITY
Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Allow employees to continue to take payments without the security or discontinue taking payments if the
employees feel at risk.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $59,000 Planning & Engineering
FY2014-15 Purchase 559,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 559,000 TOTAL 559,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES [Grant Funds; Current Revenues; etc.)

Current Revenue

10 OTHER COMMENTS/OPERATING IMPACT
Camera maintenance fees of $200 per quarter and monthly internet fees.

PF-2
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[18 Overhill Drive
Suite 102
Mooresville, NC 28117

T 704.663.1175
F 704.660.1301
1.888.663.3013
T 704.924.8060
(Statesville)

www.rshprotection.com

Security/Fire

Camera/Video

» Access Control

» Locks/Safes

s Door Hardware

s 1T Sccurity

¢ D Systems

» Time/Attendance

¢ Audio/Visual

Town of Wake Forest
North Taylor Street

Wake Forest, NC 27587

Attn: Mickey Rochelle

April 9,2012
RE: Digital CCTV Camera System for Flaherty Park

After a plan survey and design meeting, RSH Protection, Inc. recommends
the following DIGITAL Camera System solutions:

1 ExacqVision NVR Video Server with software, 1TB hard drive, and
7 camera licenses to accompany camera installations

7 indoor cameras with mega pixel, vari-focal wide-angle, lens in heavy
duty domes will be installed, focused, adjusted and programmed.

Power supply, UPS, transformer, and surge protection as required for
opetation

Network connection for designated desktop viewing

Lift and boom on-site service as needed for installation

Ceiling-rated monster video cable installation provided by RSH
Installation, termination wiring, and training as required to operate software
RSH will provide this CCTYV system for $11,338

NC Sales tax will be added to equipment purchases only

Camera system will provide programmable recording times with built-in
hard drive and on/off-site viewing capabilities. System software will be
installed on designated desktops/laptops/monitors for system viewing.
Remote connection and system administration for viewing live and recorded
video is available with Smartphone, LAN or W AN/internet access to NVR.
RSH will provide clients and software for viewing options requested.

Submitted by Roger Parks
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118 Overhill Drive
Suite 102
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T 704.924.8060
(Statesville)

www.rshprotection.com

Security/Fire

Camera/Video

» Access Control

o Locks/Safes

s Door Hardware

o [T Security

e 1D Systems
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o Audio/Visual
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Town of Wake Forest
North Taylor Street

Wake Forest, NC 27587
Attn: Mickey Rochelle

RE: Security System for Flaherty Park
April 9, 2012

After plan survey and design conversations, RSH recommends
the following Intrusion/Security solutions:

ICT Security Control Panel

Perimeter Door contacts (4) for will be connected, installed
1 Digital Keypad for alarm operation @ front door entry

4 Motion detection units for interior protection connected,
installed

| 1 hold up unit will be supplied and installed.

All wiring/conduit/raceways by RSH (3,000 feet monster ceiling-
rated)

Installation, labor, training, & project management

Price includes all equipment, software, and set-up.

Total Estimate: $1,905

NC Sales Tax will be applied to equipment purchases

This fully functional security system will allow administration to
add and delete alarm user codes, as well as generate activity

reports and track alarm operators.

Submitted by Roger Parks
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Since 1574

118 Overhill Drive
Suite 102
Mooresville, NC 28117

T 704.663.1175
F 704.660.1301
[.888.663.3013
T 704.924.8060
(Statesville)

www.rshprotection.com

Security/Fire

Camera/Video

¢  Access Control

e JLocks/Safes

» Door Hardware
¢ IT Security

e D Systems

+ Time/Attendance

+  Audio/Visual

'RSH - sncomar

Town of Walke TFPorest
North Taylor Street

Wake Forest, NC 27587
Attn: Mickey Rochelle

April 9, 2012
Re: Access Control System for Flaherty Park

RSH recommends the following integrated Access Control
System Solution:

ICT Access Control platform for administration

1 System Door Controller module for cabinet door connection

1 Indoor Proximity Reader for reading key fobs or cards

1 Electric strike/hardware as necessary for cabinet door

1,000 feet of monster ceiling-rated cable

Software, sctup, programming, and training as required for
customer

Power Supply, transformer and battery backup will be provided
Wiring, labor, installation, and project management all included
Computer hardware/server provided by customer

TOTAL PROJECT ESTIMATE: $3,469

NC Sales tax will be added to equipment purchases only
NOTE: This fully functional access control system will allow
administration to add and delete credentials, as well as set
schedules for door operation based on the authority levels
assigned to system users, all being done through software
provided by RSH. Administration will be allowed to generate
activity reports on door use and track all users.

Submitted by: Roger Patks
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RSH Protection, Inc. L ‘ EStimate

118 Overhill Drive, Suite 102 Secuf'ﬂvSysl;mslnlaaraldiéiﬁ,.. ':ﬂ
Mooresville, NC 28117 i [ M, Bt T
Phone: 704.663.1175 ProTECTION 7
Fax:  704.660.1301 o 3/6/2012 625
Web: www.rshprotection.com Estimate Part 1 of 2
N
( Name / Address Ship To R
Wake Forest, Town of 7133:West Owen Avenue
Mickey Rochelle Wake Forest, NC 27587
301 South Brook Street
Wake Forest, NC 27587
. )\ .

P.O. No. Rep Project

RAP Job 2012-3 Fire Alarm System

[ Description Qty UM Rate Total

Fire Alarm System for Community House ‘ 8,097.00

9200 FIRE LITE Master fire alarm control panel w/ built-in
annunciator

Altronix 24v Power Supply

Install strobe homns, 7

Install strobe lights, 4

Install manual pull stations, 7

1 smoke detector with ID will be installed at panel
Smoke detection devices will be installed, 6

Heat detection devices will be installed per plans-7
Duct detectors connected w/ remote indicators-1
6.000 feet ceiling rated fire alarm cable

Wiring and all installation FOB job site

Inspection, plans submittal, and training as required
Certificate of completion, permit for AHJ
Conduit/raceways/stub-ups by RSH

System design is subject to approval by local AHJ

Thank you for the opportunity to be of service to you.
Subtotal $8,097.00

Sales Tax (6.75%) $264.06

Customer Signature: Date:

RSH Signature: Date: Total $8,361.06




RSH Protection, Inc.

118 Overhill Drive, Suite 102
Mooresville, NC 28117
Phone: 704,663.1175

Fax; 704.660.1301
Web: www.rshprolection.com

PROTECTION
Since 1974

Estimate Part 1 of 2

m]:.{ﬁ% Syslome hugr-lws;ig
1SH -

¥

Estimate

Date Estimate #

9/24/2012 655

Name / Address

Wake Forest, Town of
Mickey Rochelle

301 South Brook Street
Wake Forest, NC 27587

.

1

O e
Ship To

Police Dept Main Facility
225 South Taylor Street
Wake Forest, NC 27587

Rep

Project

2012-9 Access Conirol/Camera System

Description

Qty

UM

Rate Total

CCTV/Camera System

Afier a site survey and design meeting, RSH Protection, Ine.
recommends the fotlowing Digital Camera System sohitions:
1 Exacq DVR Video Recorder with software, 1TB hard
drive, and 16 cameta capabilitics

6 indoor cameras with high resolution, mega-pixel vari-focal
lens in heavy duty housings installed, focused, adjusted and
programmed

Power supply, transformer, and surge protection as required
for operation

Lift and boom on-site service as needed for installation
3,000 ft. Ceiling-rated monster video cable installation
provided by RSH

Instaltation, termination wiring, and training as required to
operate software

RSH will provide this Digital CCTV/Camera system for
$11,892

Camera system will provide programmable recording times
with built-in hard drive and on/off-sile viewing capabilities.
System software will be installed on designated
desktops/laptops/monitors for system viewing.

Remote connection and system administration for viewing
live and recorded video is available with LAN,
WAN/internet, or SmariPhone access to DVR.

Preventive Maintenance Agreement: $6%/month, billed
guarterly. This includes 24 hour tech support, preferred
service response time, free software/firmware updates, and
annual inspection with camera cleaning/adjustments.

e
11,892,00

)

Thank you for the oppottunity to be of service to you.

Customer Signature:

RSH Signature:

Date:

Date:

Page 3

Subtotal 4.00

Sales Tax (6.75%)

$1,059.68

3

Total $33%633.68

\
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RSH Protection, Inc. Est| mate

118 Overhill Drive, Suite 102 Security Syclems Intogrators -~
o

Mooresville, NC 28117 Date Eslimate #

Phone: 704.663.1175 PROTEGTIORN ¥
Fax: 704.660.1301 Since 1874 362012 626

Web: www.rshprotection.com Estimate Part 1 of 2

‘ Name / Address Y ( Ship To

Wake Forest, Town of 133 West Owen Avenue
Mickey Rochelle Wake Forest, NC 27587
301 South Brook Street
Wake Farest, NC 27587

Qul)w

\. J J

£.0. No. Rep Project

RAP Job 2012-3 CCTV System

{ .
Description Qty Uim Rate Total

CCTV System 7.392.00
After a plan survey and design meeting, RSH Protection, Inc.
recommends the following DIGITAL Cameta System
solutions:

| ExacqVision NVR Video Server with sofiware, I'TB hard
drive, and 2 camera licenses o accompany camera
installations

2 outdoor cameras with mega pixel, vari-focal day night lens
in heavy duty box housing for wall mount will be installed,
focused, adjusted and programmed

2 indoor cameras with vari-focal day night lens in heavy
dome housing for wall mount will be installed, focused,
adjusted and programmed

Power supply, UPS, transformer, and surge protection as
required for operation

Network configuration for designated remote viewing
capabilities

Lift and boom on-site service as needed for installation
Ceiling-rated mongter video cable installation provided by
RSH

Installation, termination wiring, and training as required to
operate software

Camera system will provide programmable recording times
with built-in hard drive and on/ofi-site viewing capabilities.
System software will be installed on designated
desktops/laptops/monitors for system viewing. Reniote
connection and system administration for viewing live and
recorded video is available with LAN or WAN/internet
access to NVR provided by customer.

Thank you for the opportunity to be of service to you.
Subtotal

Sales Tax (6.75%)

Customer Signature: Date:

Total

RSH Signature: Date:

Page 1
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118 Overhill Drive
Suite 102
Mooresville, NC 28117

T 704.663.1175
F 704.660.1301
1.888.663.3013
T 704.924.8060
(Statesville)

www.rshprotection.com

Security/Fire

Camera/Video

e Access Control

o Locks/Safes

e Door Hardware

o [T Security

e D Systems

¢ Time/Attendance

e Audio/Visual

RSH .|
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Town of Wake Forest
North Taylor Street

Wake Forest, NC 27587

Attn: Mickey Rochelle

November |, 2012

RE: Digital CCTV Camera System for Recreation Maintenance Facility
622 Wall Brink Road, Wake Forest, NC, 27587

After a site survey and design meeting, RSH Protection, Inc. recommends
the following DIGITAL Camera System solutions:

1 Exacq NVR Video Recorder with software, 2TB hard drive, and 24
camera licenses capabilities

6 outdoor cameras with high resolution, mega-pixel, vari-focal, day-night
lens in heavy duty housings installed, focused, adjusted and programmed.

4 indoor cameras with high resolution, mega-pixel vari-focal lens in heavy
duty housings installed, focused, adjusted and programmed

2 IP switches for connectivity provided by RSH, 2 wireless IP
transmitter/receiver sets

Power supply, transformer, and surge protection as required for operation
Lift and boom on-site service as needed for installation

8,000 ft. Ceiling-rated monster video cable installation provided by RSH
Installation, termination wiring, and training as required to operate software
RSH will provide this CCTV system for $22,918

NC Sales tax will be added to equipment purchases only

Camera system will provide programmable recording times with built-in
hard drive and on/off-site viewing capabilities. System software will be
installed on designated desktops/laptops/monitors for system viewing.
Remote connection and system administration for viewing live and recorded
video is available with LAN, WAN/internet, or Smartphone access to NVR.
RSH will provide clients and software for viewing options as requested.
Preventive Maintenance Agreement: $162/month, billed quarterly. This
includes 24 hour tech support, preferred service response time, free
software/firmware updates, and annual inspection with system adjustments.

Submitted by Roger Parks
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Facilities l | Mickey Rochelle
1. PROJECT TITLE 2. TYPE OF PROJECT
X - Health/Safety/Welfare

Holding Park Restroom renovation - Maintenance/Replacement

1
2
3 - Existing Programs Expansion
4

- New Programs

3. PROJECT DESCRIPTION
Update restrooms to repair and upgrade to current ADA Codes

4. JUSTIFICATION (Attach additional information if needed)

The restrooms are currently in need of several repairs. Although they are cleaned daily, they continue to look

dirty. The men's restroom doesn't have a stall and has holes in the walls. In the

women's restroom, both doors and all partitions are in need of replacement.

Neither bathroom is ADA compliant to today's standards. Renovating the restrooms would improve their appearance
and allow updating to current ADA standards.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Make repairs as needed and leave the restrooms to the ADA standards that were in place when they were built.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 540,000 Planning & Engineering
FY2014-15 Purchase
FY2015-16 Construction $40,000
FY2016-17 Miscellanecus
FY2017-18 ) Other
TOTAL 540,000 TOTAL $40,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
These repairs are necessary for appearance, functionality and ADA compliance.

PF-3
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A B C
1 Item - Desciption o Cost
2 | Demo B Remove old partitions, fixtures, & plywood 1000
3 %lu’_ly_rr]bmg _________ 3 toilets- Low flow_ 2 are ADA 280
4 1 Urinal- Low flow 95
S 4 Self Rimming Sinks 300
6 4 Low Flow Batfery Powered Flushometers 1540 i
7 4 Battery Powered Motion Sensor Faucets ' 1550
8 B 2 Wall Mount Faucet (Hose Bib) 335
] Electrical 8 2x2 LED Layin Llfght fixtures 2400
10§ 3 6' Can Lights at Entrance 125
11 7 - 2 Electric Hand Dryers ) 1200 L
12] Mechanical 2 Ceﬂmg Mount Heaters 2500
13 Building Stall Partitions 3800
14 ) Sheetrock Ceiling Lowerd 14" o 2800 .
15 __ ~ ' o 2 New Entrance Doors i 1100
16 § _ Tile &' High on Walls 3500
17 - ' 2 Laminate countertops w/ skirts 600
18 ’ Expoxy floor covering 1500
19 | — . o - - - — - —_
20 _____7__ [ -  — .
21 Exterior ) Aluminum Fascia 550
22| B ~ Acrylic Windows e 300
23 - —
24|
25 | Interior & Exterior Paint - 3000
26 o - -
27 N -
28| Plurmbing Labor 3000
29 Electrical Labor _ 3000
30 Other la Iabor |nctuded in item breakdown o
31 ) ) — e e et ———
Total for Renovation Of bathroom Breakdown 34,475.00
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Facilities | I Mickey Rochelle J
1. PROJECT TITLE 2. TYPE OF PROIECT
X 1 - Health/$afety/Welfare
Holding Community House Handicap Access 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Install a sidewalk connecting the Community House and South Main Street with a switchback to allow for
handicap access, and install handrails to code. This will require a wall which will need to be engineered.

4, JUSTIFICATION {Attach additional information if needed)

Currently there is no access for handicap visitors to access the pool or park from the street. There is a single

handicap parking space at the poal and park level . The grade of the driveway people use to make access with strollers
or wheel chairs is too steep for safe access. Installation of a sidewalk and ramp will allow easy, safe access.

This will connect South Main to the pool and community house. The wooden fence would

be removed. The existing wooden fence is in constant need of repair and it is not a good barrier

for the steep grade leading to the park. Pedestrians now have to walk in the

street from South Main to the parking lot on the opposite side of the street where the current side walk ends.

This project would correct all of these deficiencies.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue allowing the steep driveway to be used as an entrance to the park and pool by handicap and people with

strollers.

7. CAPITAL COST BY YEAR: ' 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 475,000 Planning & Engineering 515,000
FY¥2014-15 Purchase
FY2015-16 Construction 60,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $75,000 TOTAL $75,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
The sidewalk would connect South Main St. with Holding Community House while providing handicap access to the

park and pool.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Facilities r Mickey Rochelle J
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Vehicle - SUV 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Purchase of a four wheel drive SUV

4. JUSTIFICATION {Attach additional information if needed)

Vehicle will be used for inspections, and maintenance help. Vehicle needs to be four wheel drive to allow for use
in inclement weather {snow). We need to be able to go from building to building to check for

unsafe conditions before public or citizens arrive. The current department vehicle is two wheel drive.

Vehicle was not requested last year due to the uncertainty of the position being approved/funded and the fact
that, even if funded, employee would only be on-board for half of the current year.

S. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-14 Priority: Medium

6. PROJECT ALTERNATIVES
Use personal vehicle and request mileage reimbursement monthly

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $40,000 Planning & Engineering
FY2014-15 Purchase $40,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 540,000 TOTAL $40,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues or Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Additional gas and maintenance each year will be approx. $1500

PF-5



CAPITAL PROJECT REQUEST FORM
CiP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Facilities | | Mickey Rochelle J
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Gateway, Interchanges & Intersections 2- Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

Improve appearance of Town gateways, interchanges and intersections per adopted corridor plans. Scope of work includes
tandscape material, installation, grading, berming, and landmark features {dry-stacked stone walls and welcome signage
where allowed). This project is a priority of the Board of Commissioners.

4. JUSTIFICATION {Attach additional information if needed)

Gateways (Town Entrances) welcome people and give them their first and fasting impressions of Wake Forest, They also
serve as landmarks. Presently, our gateways don't identify that you have entered Wake Forest. Adopted Corridor Plans for
US-1 and the NC-98 Bypass will guide the implementation.

Priority Areas are as Follows: US-1A (5 Main St) and US-1 (Capital Blvd) intersection; US-1A (S Main St} and NC-98 Bypass
intersection and NC-98 Bypass median; NC-98 Bypass and US-1 {Capital Blvd) interchange; NC-98 {Durham Rd) and Us-1
{Capital Blvd) interchange; Burlington Mills Rd and US-1 (Capital Blvd) intersection; NC-98 Bypass and Jones Dairy Rd
intersection.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2017 Priority: Low

6. PROJECT ALTERNATIVES

These cost estimates are for signs & landscaping comparable to what was installed on Franklin Street at the Bypass. An
alternative would be to install the sign and add landscaping at a later date. Approximately 1/4 to 1/3 of the funds were
estimated for plantings.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 571,235
FY2013-14 $60,000 Planning & Engineering $67,000
FY2014-15 60,000 Purchase 189,000
FY2015-16 75,000 Construction 189,000
FY2016-17 75,000 Miscellaneous
FY2017-18 175,000 Other
TOTAL 5445,000 TOTAL $445,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue, Private Contributions

10 OTHER COMMENTS/OPERATING IMPACT
Costs include design, site work, stone walls, signage and landscaping.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Facilities Mickey Rochelle | [ Jan13
1. PROJECT TITLE * 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

Public Facilities Building

3. PROJECT DESCRIPTION
Public Facilities building as an addition to the joyner Park facility. It was thought to place this

at the Operations Center but space constraints and the need for proper drainage and soil density for the
Operations Center expansion prohibit its placement there.

4. JUSTIFICATION (Attach additional information if needed)

The new storage building is needed based on a lack of sufficient space to Parks Maintenance staff,
equipment, tools and supplies. After evaluating different options,

constructing an addition to the existing Parks Maintenance bldg is the most feasible option.

Funds to prepare drawings and estimates for the storage bldg will be included in the FY 2013-14
operating budget with plans to construct the addition in FY 2014-15.

5. DEPARTMENTAL PRIORITY
|Budget year to be funded: 2014 - 2016 Priority:  Medium

6. PROJECT ALTERNATIVES
Continue to use other space when possible or rent as needed. Renovate former NAPA building which would

eliminate storage for Finance, Town Clerk, Police department, Planning, and DRC.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $15,000
FY2014-15 520,000 Purchase $5,000
FY2015-16 330,000 Construction $330,000
FY2016-17 Miscellaneous
FY2017-18 ’ Other
TOTAL  $350,000 TOTAL $350,000

Beyond :2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
|Current Revenues; Installment Purchase

1 OTHER COMMENTS/OPERATING IMPACT
Would allow Parks to use their space as needed. It would free up space in the Town Hall storage room (s}.

Additional utility costs.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Facllities | | Mickey Rochelle
1. PROIJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Operations Center - Expansion 2-Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROIJECT DESCRIPTION
Fxpansion of current Operations Center. A Master Plan for the property has been completed and estimates have
been updated.

4. JUSTIFICATION (Attach additional information if needed)

Growth in staff housed at Operations Center as well as expected future growth necesitates expansion of thise
facility. Staff formulated a master plan with an architect and are ready to move forward. Estimates below include
respective constuction documents and expansion.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue to use other space when possible or rent as needed. Renovate forme rNAPA building which would eliminate

storage for Finance, Town Clerk, police department, Planning, and DRC.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $862,000
FY2014-15 $863,000 Purchase 28,000
FY2015-16 5,085,000 Construction 5,058,000
FY2016-17 Miscellaneous
Fy2017-18 Other
TOTAL $5,948,000 TOTAL $5,948,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10. OTHER COMMENTS/OPERATING IMPACT
Additional utility costs.
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From: Stephen Baxter [mailto:stephen@baxterarmistead.com]
Sent: Friday, December 28, 2012 10:31 AM

To: Rochelle, Mickey

Subject: WF Operations Center

Hi Mickey,

Most of the numbers we had on the estimate were fairly safe for the time when it was
written. Since the building market has been slow, the numbers for the buildings are still
safe except for the fact that building codes have changed to require storage buildings
over 12,000sf to incorporate a sprinkler system. This will add about $54,000 to the
proposed warehouse building.

The largest difference pertains to zoning ordinances which have been added to include
storm water controls, site lighting, and landscaping. These three together could add
another $500,000.

After these increases along with the associated adjustments for 15% Overhead & Profit
and the 10% Contingency, | arrive at a Grand Total of $5,948,125.

There are a few other things to note:

These figures are not based on a completed design, so there could be changes that
would affect the Grand Total.

These numbers are still safe enough to include a 6% design fee.

A land survey was done six years ago that should still be good unless there have been
any changes since then.

To my knowledge, soil testing has not been conducted to report on bearing capacities.
The presence of rock or unsuitable soil could drive the cost up, but the contingency may
cover it.

The civil engineer that consulted with us previously has pointed out that storm water
controls may require a retention pond, and that proposed site work may be over the
newer impervious surface requirements. If so, we would need to condense the project
to include less area of hard surfaces.

Let me know if you need something written up beyond this email, and similar to what we
provided to Susan previously.

Stephen T. Baxter, AlA
Principal

Baxter Armistead Architecture, PC
3206 Heritage Trade Drive, Suite 114
Wake Forest, North Carolina 27587

919-554-1505 phone
919-554-1110 fax
Stephen@BaxterArmistead.com
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE

Public Facilities | I Mickey Rochelle

. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Senior Center Expansion 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

. PROJECT DESCRIPTION

The project would include the expansion of the current Narthern Wake Senior Center.

JUSTIFICATION (Attach additional information if needed)

The Northern Wake Senior Center Advisory Board recommended to the Town Board that an expansion report for
the center be completed based on growth and use projections. The report included three phases of expansion.
Phase | was completed in FY 2009-10. The following phases are recommended for future years.

Phase |i - Exercise Room Addition - FY 2014-15.
Phase Il - Multipurpose {ballroom) addition - FY 2015-16.

Excerpts from the feasibility study are attached for review.
The exercise room is to too small for the number of participants. Currently using the last rooms added.

DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2017 Priority: Medium
PROJECT ALTERNATIVES
Limit use at the center. Rental of other space.
. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 $270,000
FY2013-14 Planning & Engineering $200,000
FY2014-15 Purchase 270,000
FY2015-16 800,000 Construction 2,330,000
FY2016-17 2,000,000 Miscellaneous
FY2017-18 Other
TOTAL $2,800,000 TOTAL $2,800,000
Beyond 2017-2018
PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues, Instaliment Purchase, Grants, GO Bonds
OTHER COMMENTS/OPERATING IMPACT

The operating impact would be added utilities and cleaning services.

PF-9
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Phase 1: Classroom Addition

The Expansion Subcomimittee Report has identified the canopied Shuffleboard Courts on
the west side of the building as a likely place for expansion. With our proposed adjustments
to their report for maintaining roof drainage and emergency exits, we agrec that this area
makes a good first building phase because no programs would be disrupted during the
construction work (with the exception of Shuffleboard!).

The “footprint” of this proposed addition is approximately 1,200 square feet, which could
could become the new “Body Room” (exercise equipment room) o1 it could be a good sized
art classroom. As discussed earlier, this addition will not increase the building’s total area

peyond the maximum that is allowable.

Recommendation:
The location of the kiln room and the proximity of plumbing in the Arts & Crafis

classroom lead us to suggest that the Phase 1 Addition should be used for art
classes. The existing Body Room should be repurposed to a classroom or
computer lab, as soon as a new Exercise Room is added in Phase 2.

t of the Phase 1 Addition in December 2007 doflars would be

The estimated construction €0s
for design fees, the final total would be

$170,000. Including 10% for furnishings and 10%
$204,000.

Phase 2: Exercise Room Addition
As mentioned in Phase 1 above as well as in the Expansion Subcommittec Report, tere isa
great need to expand the Health & Fitness program support spaces.

to locate a Phase 2 addition on land at the north end of the building that was

graded flat during the original construction of the Senior Center for a future expansion.
This will involve the adjustment of the one-way drive for the Meals on Wheels program.
Since earthwork will be going on, this would also be an appropriate time to expand the

parking area to +/- 61 spaces.
The “footprint” of this proposed addition is approximately 2,400 square feet, which could
yield an exercise room of 1,536 square feet and support spaces of 864 square feet.

This addition increases the facility’s area peyond the maximum allowable, so it would be
separated from the existing building by a 3-HR rated masonry firewall & fire doors.

The Phase 2 addition wouyld also have fire sprinklers.

The estimated construction cost of the Phase 2 Addition in December 2007 doltars would be
$360,000. We are budgeting $72,000 for sitework, $40,000 for design fees and $35,000 for
furnishings. The final total would be $507,000.

We propose

Phase 3: Multipurpose Room (Ballroom) Addition

As mentioned in our discussion about the RA-C zoning district, we can exploit the code’s
reduction of the minimum front setback to 10 feet. Withia simple realignment of the Meals
on Wheels driveway and a relocation of the dumpster enclosure, we create a large area

Hale Architecture, PC * Post Office Box 1437 * Wake Forest, NC 27588-1437
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available for expansion from the southern end of the Senior Center toward East Holding

Avenue.

We propose to locate a Phase 3 addition on land at the north end of the building that was
graded flat during the original construction of the Senior Center for a future expansion.
This will involve a second adjustment of the one-way drive for the Meals on Wheels
program, and the removal of the buried LP gas tank.

The “footprint” of this proposed addition is approximately 4,960 square feet, which could
yield a new Multipurpose Facility including a Ballroom of 3,900 square feet, a new entrance
lobby of 740 square feet and support spaces (restrooms) of 320 square feet.

Depending on the final design and layout of the new pallroom, it should be able to seat
about 425 people in an aaudience” or “lecture” arrangement, and about 200 people in a
banquet setting.

o increases the facility’s area beyond the maximum allowable, s0 in the
be separated from the

ddition would havea

This addition als
same manner as Phase 2 the main structure (butnot the lobby) would

existing building by a 3-HR rated masonry firewall & fire doors. The a
fire sprinkler systcm.

The estimated construction cost Of the Phase 3 Addition in December 2007 dollars would be
$843,200. Weare budgeting $42,000 for sitework, $68,000 for design fees and $84,000 for
furnishings. The final total would be $1,037,200.

Conclusions

Based on our preliminary study, it appe
its existing site by approximately 8,560 square feet. This e

area to 17,000 square feet.

ars that it is possible to expand the Senior Center on
ffectively doubles the existing

The new RA-C zoning classification requires only one car for every 300 square feet, which
means the enlarged facility would need 17,0007300 = 57 parking spaces. However, both
common sense and experience indicate that a facility of this nature will need almost twice as

many parking spaces as we currently provide. We refer the reader to our key
recommendation on Page 4 about securing additional parking off-site.

This concludes our report. ] am always available for questions and/ or clarifications.

Respectfully Submitted,

/e e

Matthew Hale
Architect

Hale Architecture, PC * Post Office Box 1437 * Wake Forest, NG 27588-1437



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Facilities | Mickey Rochelle ]
PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Design/ Development Cultural/Performing Arts center 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

PROJECT DESCRIPTION

Locate land and purchase and have someone design/ develop a Cultural/ Performing Arts center

JUSTIFICATION (Attach additional information if needed)

Three community arts groups and Town leadership have placed a high priority on this project.
Costs below are a rough estimate and maneys requested in FY 2013-14 are to have a feasability study
study done in order to obtain a more accurate estimate of the costs of this project.

DEPARTMENTAL PRIORITY

Budget year to he funded: 2013-2017 Priority: High

. PROJECT ALTERNATIVES

Rent or lease an existing building and adapt for cultural/performing arts use.

10

CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering 51,000,000
FY2014-15 Purchase 1,000,000
FY2015-16 $2,000,000 Construction 10,000,000
FY2016-17 10,000,000 Miscellaneous
FY2017-18 Other
TOTAL 412,000,000 TOTAL 512,000,000

Beyond 2017-18

PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
G.0. Bonds

OTHER COMMENTS/OPERATING IMPACT
Additional utilities, maintenance, and employees

Funds will be included in the FY 2013-14 Recommended Operating Budget to complete a feasability study on this project.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Facilities J [ Mickey Rochelle J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Roof Replacement at the Senior Center X 2 - Maintenance/Replacement
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Remove and Replace Shingles at the Senior Center

4. JUSTIFICATION (Attach additional information if needed)
The shingles are 20 years old and should have approximately 4 to 5 years of life left. We will need to complete
in order to avoid leaks causing interior damage.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES

N/A
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013

FY2013-14 Planning & Engineering

FY2014-15 Purchase

FY2015-16 535,000 Construction $35,000

FY2016-17 Miscellaneous

FY2017-18 Other
TOTAL $35,000 TOTAL $35,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.}

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
N/A
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
l Public Facilities I r Mickey Rochelle J
1. PROJECT TITLE 2. TYPE OF PROJECT _
1 - Health/Safety/Welfare
Addition - Flaherty Community Center 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs
3. PROJECT DESCRIPTION
Design and construct an office for future staffing needs at Flaherty Community Centef.
4. JUSTIFICATION (Attach additional information if needed)
Parks and Recreation plans to convert two (2) part time positions into one {1) full time employee in the future
at Flaherty. This would be an office for that employee. The center currently only has a reception area and does
not have any offices.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2017-2018 Priority: Low
6. PROJECT ALTERNATIVES
Delay hiring a full time employee or allow them to work from the reception area.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $17,000
FY2014-15 Purchase
FY2015-16 Construction 125,000
Fy2016-17 Miscellaneous
FY2017-18 $142,000 Other
TOTAL $142,000 TOTAL $142,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

\\

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT

Added utility cost once this facilitiy is completed
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
[ Public Facilities | I Mickey Rochelle
1. PROJECT TITLE 2. TYPE OF PROIJECT
1 - Health/Safety/Welfare
New Police Station 2 - Maintenance/Replacement
X 3 - Existing Progrars Expansion
4 - New Programs
3. PROJECT DESCRIPTION
This project includes architectural fees for the design and construction of a new police station, including
additional offices, storage, parking, and a new courtroom
4. JUSTIFICATION (Attach additional information if needed)
The Town contracted with an architectural firm to do a space needs analysis and design of a new Police Station
This was done in conjunction with a Municipal Master Plan to accommaodate the needs of respective departments
that would be housed on the Town Hall campus. The project will include preliminary plans, construction
documents, construction of the new building, technology, furniture, and contingency funds. The cost shown
below represent the original estimates provided by Little Diversified plus inflationary increases factored in
for each year posted out into the future.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2017-2018 Priority: Medium
6. PROJECT ALTERNATIVES
Establish precincts by leasing office space at appropriate locations.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July 2013
FY2013-14 Planning & Engineering $1,750,000
FY2014-15 Purchase 1,150,000
FY2015-16 Construction 17,000,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL S0 TOTAL $19,900,000
Beyond 2017-18 $19,900,000
9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues, Capital Reserve Funds, Installment Purchase
10 OTHER COMMENTS/OPERATING IMPACT

We can eliminate rental properties currently used by the Police Department and consolidate into one location.
The Department continues to increase and will eventually autgrow the current main station.

PF-13
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Wake Forest Fire Department | [ Chief Ron Early J
1. PROJECT TITLE 2. TYPE OF PROJECT

X 1 - Health/Safety/Welfare

2 - Mainteaance/Replacement

Construction of Fire Stations and Respective Apparatus
3 - Existing Programs Expansicn

4 - New Programs

3. PROJECT DESCRIPTION
Plans are to construct station four and acquire an engine for the west side of Town to improve: fire service
protection in FY 2013-2014.

4. JUSTIFICATION (Attach additional information if needed)

Based on the Wake Forest Fire Department Strategic Plan, we will need to have five stations located throughout the
Town. Currently the north/east, east, and west side of the town are deficient in response times and distance. We are
evaluating the population and response times to determine the best location and when the stations need to be built.
Currently, we are one station behind, but we are waiting for a location to be acquired to proceed with construction.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priarity: High

6. PROJECT ALTERNATIVES
No alternative.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
Fy2013-14 $2,400,000 Planning & Engineering
FY2014-15 Purchase $500,000
FY2015-16 Construction 1,475,000
FY2016-17 Miscellanepus 425,000
FY2017-18 Other
TOTAL $2,400,000 TOTAL $2,400,000

Beyond 2017-18

9, PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

The projects wilk be done through fire impact fees, foans and County match, We do not have alternative funding sources yet.

10 OTHER COMMENTS/OPERATING IMPACT
Preliminary projections at this time indicate that approximately two (2} cents {$750,000)would be needed to equip

a fire station with personnel and operating costs.
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CAPITAL PROJECT REQUEST FORM
CiP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Safety I I Jeffrey M Leonard ] )
1. PROJECTTITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Patral Vehicles Additional 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Add patrol vehicles for new positions per state contract specifications

4. JUSTIFICATION (Attach additional information if needed)

Population and call volume continues to increase. According to the inspections department, there are an additional
1000 apartments, 100 town homes being added and the Traditions expansion could add 4 to 6 thousand people.
This will increase traffic and work foad. Using our consuttant's formula we would need 40 officers on patrol

this year to cover the current call volume. To maintain current service levels additional manpower will be needed.
With this growth also comes the need for specialized positions like a traffic squad, drug diversion detective,
computer crimes detective, etc, The estimates below are to fund vehicles for these positions.

Pasition requests will be evaluated during the annual budget process and this item will be updated accordingly.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2018 Priority: Medium

6. PROJECT ALTERNATIVES

None 1
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 )

FY2013-14 $370,000 Planning & Engineering

FY2014-15 323,000 Purchase 51,500,000

FY2015-16 283,000 Construction

FY2016-17 283,000 Miscellaneous

FY2017-18 241,000 Other
TOTAL $1,500,000 TOTAL $1,500,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.}

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
The department utilizes a car per officer which has reduced maintenance costs. The officers take more pride and care

with their vehicles and it has enhanced the recruitment of officers.

Increase in personne! costs due to additional officers.

PS-2



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Public Safety l | Jeffrey M Leonard l
1. PROJECTTITLE . 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
All Terrain Vehicle/ATV 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Purchase 2-Diesel Powered All Terrain Vehicle for Greenway Patrol and Emergencies

4. JUSTIFICATION (Attach additional information if needed)

in 2010 we purchased an electric powered ATV under a grant to conduct the scope of work described above. We have used
it often but are experiencing increased difficulties due to its faiture. It has been in the shop for major repairs several times,
has stranded officers in the field and is very unreliable. We wish to continue this program but reliable gas-powered versions
that will not leave officers stranded. We currently have a suitable trailer that would transport one of these vehicles.

In the previous CIP one additional ATV was requested. We now request two (2) gas powered ATVs to continue the
program, one to replace the failing electric and one additional, as was our original plan.

{t is anticipated that by purchasing two (2} vehicles at one time, we will realize a discount in the price of both.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES
Discontinue any park and greenway patrols with the ATV because it will no longer hold up.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
£Y2013-14 545,000 Planning & Engineering
FY2014-15 Purchase 545,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 545,000 TOTAL 545,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
The funds would purchase two (2) ATV's and a second trailer.

PS-3



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Public Safety I | Jeffrey M Leonard . J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
K-9 Units X 2 - Maintenance/Replacement
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace Kyra in FY 2014-2015

4. JUSTIFICATION {Attach additional information if needed)
The K-9 units are utilized in drug searches, building searches, tracking criminals, missing persons and other investigations.

Furthermore, they provide an element of safety for our Palice Officers.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: High

6. PROJECT ALTERNATIVES
Eliminate K-9 programs currently in place.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 $10,000 Purchase $10,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $10,000 TOTAL $10,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE

Public Safety I | Jeffrey Mi Leonard I

. PROJECTTITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Mobile Command Vehicle 2 - Maintenaace/Replacement
3 - Existing Programs Expansion

X 4 - New Programs

PROJECT DESCRIPTICN

Provide a Mobile Command vehicle to provide office and communications center on wheels.

JUSTIFICATION {Attach additional information if needed)

The mobile command vehicle would provide the department with versatility. At major crime scenes it would assist in
conducting the investigation on site by providing resources such as phones, conference room, cameras, recorders and lights.
This type of vehicle would assist on missing person calls and natural disasters by being able to print maps and access other
resources on the scene to speed up the efforts. When working with other jurisdictions or incidents with fire and EMS it
offers a place for a command post. This vehicle could also be used for events such as Meet in the Street, Fourth of July and
other community events.

DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: Medium

PROJECT ALTERNATIVES

Continue without a mobile command vehicle or use other agencies mobile command vehicle if available.

CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 '
FY2013-14 Planning & Engineering
FY2014-15 Purchase $295,000
FY2015-16 $295,000 Construction
F¥2016-17 Miscellaneous
FY2017-18 Other
TOTAL $295,000 TOTAL $295,000
Beyond 2017-18
PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.}
Current Revenue; Grant Revenue
OTHER COMMENTS/OPERATING IMPACT

Could be used to assist other agencies and/or towns.

P5-5



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE

r Public Safety | | Jeffrey M. Leonard |
1. PROJECT TITLE 2. TYPE OF PROIJECT
1 - Health/Safety/Welfare
Back-up Communications Center 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Provide a Back-up Communications Center in case the current ene becomes inoperable or unsafe.

4. JUSTIFICATION {Attach additional information if needed)

For the safey of the officers and citizens we need a back-up plan if the current communications center were to have to be
shut down temporarily or permanently. Several incidents in the last couple of years occurred during which the operations of
communications should have been evacuated for safety reasons but were continued because there was no alternative.

This facility would also provide additional capasity during natural disasters or major incidents,

With the size of the police department we can not afford to take the risk of losing communications.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Pricrity: Medium

6. PROJECT ALTERNATIVES
Not do this and risk having no back up plan.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase $250,000
FY2015-16 $250,000 Construction :
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $250,000 TOTAL $250,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
This could be housed in the expansion of the operations center because it already will have fiber connection and the IT

Department is also looking to have a back-up center at this location as well. This would only require adding an additional

room to that expansion

PS-6




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
[ Public Safety | I Jeffrey M. Leonard J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Surveillance Van X 2 - Maintenance/Replacement
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION -
Replace 1989 van currently being used for this purpose.

4. JUSTIFICATION {Attach additional information if needed)

Our current van will be 28 years old and in need of replacement. It is used in multiple cases such as for Narcotics surveillance,
fugitive surveillance, High Crime area surveillance, used in areas with multipte thefts, and can safely get an officer into

an area they may otherwise not be able to get to. We can use it in construction area thefts and areas with multipte car
break-ins It is also used for the safety of officers that may be working undercover to keep a close eye on them and back-up
officers close to them. There are multiple more uses for this type of vehicle and because they do not get driven a lot of

miles they last longer than the average vehicle.

NOTE: There is a spare vehicle that has been used for surveillance, but it will be 28 years old by the time
of the requested replacement. It is not included in the replacement vehicle summary as it is not considered
a vehicle scheduled for replacement on a normal basis.

5. DEPARTMENTALPRIORITY
Budget year to be funded: 2017-2018 Priority: Medium

6. PROJECT ALTERNATIVES
Try to continue using current van when possible or discontinue surveiltance as we do it now.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase $160,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 $160,000 Other
TOTAL $160,000 TOTAL $160,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {(Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT

Provides added safety to the officers. Can be used to assist other agencies.

This vehicle does not appear in the replacement schedule because it is very old and was an adapted use vehicle
{a retired vehicle used by police instead of being auctioned off at the end of its useful life by the Town}.

PS-7
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED 8Y DATE
r Transportation l [ Chip Russell/Candace Davis 4]
1. PROJECT TITLE 2. TYPE OF PROJECT

Roadway - Caddell Street Construction Project, Phase 1

1 - Health/Safety/Welfare

X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

Phase 1 of this project will be ROW acquisition. This isa multi-phase project to construct local residential street standards
with curb and gutter, storm drainage, utilities, and sidewalks on both sides of Caddelt Street: Pearce Ave. to Spring Ave.

4. JUSTIFICATION (Attach additional information if needed)

street on a 20-foot wide right-of-way.

Alternative transportation corridors are used to link roadways to major destinations. Caddell Street is a single lane unpaved

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2014 Priority:

High

6. PROJECT ALTERNATIVES

Maintain current unpaved roadway.

7. CAPITAL COST BY YEAR:! 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $52,000 Planning & Engineering
FY2014-15 Purchase
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $52,000 TOTAL

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

H

552,000

|

$52,000

\\

Current Revenues; Current unpaved Roads funds; Wake Co. HCR funding for future phases.

10 OTHER COMMENTS/OPERATING IMPACT

Acquisition of right-of -way is necessary for project to be viable,




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Transportation J t Chip Russell/Candace Davis 4]
1. PROJECTTITLE : 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
2 - Maintenance/Replacement

Roadway -Rogers Road Pedestrian Underpass _
X 3 - Existing Programs Expansion
4 . New Programs
3. PROJECT DESCRIPTION
Construction funding for a pedestrian underpass to connect to the Smith Creek Greenway and sidewaks on Rogers Rd bridge. This work
will compliment NCDOT's plans to replace bridge 910132 on Rogers Road.
4. JUSTIFICATION (Attach additional information if needed)

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Farest, Staff will pursue
a LAPP grant during the FFY2015 call for projects to support the cost of construction for a pedestrian underpass to connect to Smith Creek
Greenway and sidewalk on the bridge replacement at Rogers Rd. The estimated cost for this project is $350,000. The Federal Fiscal Year
(FFY) for 2015 is October 1, 2014 through September 30, 2015. NCDOT is coordinatirig a design-build project to replace Rogers {#132) Road
bridge. The bridge replacement is scheduled to occur during 2013-15. Wake Forest will be responsible for widening Rogers Rd (Franklin 5t
to Heritage Lake Rd} and providing additional pedestrian facilities (sidewalk on both sides of the new bridge and a pedestrian underpass for
CMAQ greenway access).

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $350,000 Planning & Engineering
FY2014-15 Purchase
FY2015-16 Construction $350,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $350,000 TOTAL $350,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; G.C. Bonds; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT

. [NCDOT is coordinating a design-build project to replace Rogers (#132) Road bridge during 2013-15. Staff is working with
NCDOT to include the cost of this project into the express design-build project plans. Estimated project cost for the pedestrain
underpass and sidewalk is $350,000. With LAPP grant funds the town's share would be 20% of the total project cost

($280,000 federal; $70,000 local).

T-2
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CAPITAL PROJECT REQUEST FORM
CiP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation J l Chip Russell/Candace Davis J
PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
2 - Maintenance/Replacement

Roadway -Forestville Road Pedestrian Underpass
3 - Existing Programs Expansion

. S

4 - New Programs

PROJECT DESCRIPTION
Construction funding for a pedestrian underpass to connect to the Sanford Creek Greenway and sidewalks on Forestville Rd bridge. This
work will compliment NCDOT’s plans to replace bridge 910130 on Forestville Road.

JUSTIFICATION (Attach additional information if needed)

Implementation of the Open Space & Greenways, Transportation, Bicycte & Pedestrian Plans for the Town of Wake Forest. Staff will pursue
a LAPP grant during the FFY2015 call for projects to support the cost of construction for a pedestrian underpass to connect to Sanford
Creck Greenway and sidewalk on the bridge replacement at Forestville Rd. The estimated cost fer this project is $350,000. The Federal
Fiscal Year {FFY) for 2015 is October 1, 2014 through September 30, 2015. NCDOT is coordinating a design-build project to replace Rogers
{#132) Road bridge. The bridge replacement is scheduled to occur during 2013-15. Wake Forest will be responsible for widening Rogers Rd
(Franklin St to Heritage Lake Rd) and providing additional pedestrian facilities (sidewalk on both sides of the new bridge and a pedestrian

underpass for CMAQ greenway access).

DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: High

PROJECT ALTERNATIVES
No alternative proposed.

CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $350,000 Planning & Engineering
Fv2014-15 Purchase
FY2015-16 Construction $350,000
Fy2016-17 Miscellaneous
FY2017-18 Other
TOTAL $350,000 TOTAL $350,000

Beyond 2017-18

. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; G.0. Bonds; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT

NCDOT is coordinating a design-build project to replace Forestville Rd (#130) Road bridge during 2013-15. Staff is working
with NCDOT to include the cost of this project into the express design-build project plans. Estimated project cost for the
pedestrian underpass and sidewalk is $350,000. With LAPP grant funds the town's share would be 20% of the total project

cost {$280,000 federal; $70,000 local).

T-3




CAPITAL PROJECT REQUEST FORM
cp UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
f Transportation J r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

2 - Maintenance/Replacem
Greenway -Dunn Creek Greenway, Phase 2 - Downtown Connector Intenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Preliminary engineering and construction of a 10" wide greenway {approximately .3 miles) from the NC 98 Bypass {Dr, Calvin Jones Highway) pedestrian culvert ‘-‘
{approximately 9 feet wide, & feet high) north to town property and spurs to the west connecting to existing sidewalks within Cardinal Park and Deacons Ridge subdivisions.
This project will include one small stream crossing and approximately 1,5001f of asphalt with reinforced shoulders. 1t will also address drainage issues within the existing
pedestrian culvert and provide solar lighting in the culvert. Acquisition of a greenway easement from ane property owner will be incorporated.

4. JUSTIFICATION {Attach additional information if needed)

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.
Town of Wake Forest is receiving Locally Administered Projects Program {LAPP) funding to complete preliminary engineering
and construction during FY2012-13. Federal funding has been approved in the amount of $456,800 {$365,440 federal;
$91,360 local). The town is obligated to complete pre-construction activitles {Environmental Document, Right of Way
Certification and final PS&E package) by 10.31.2014 in order for NCDOT to authorize construction funds. Ultimately, the entire
project should be completed by 04.30.2016.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 $98,200
FY2013-14 $359,000 Planning & Engineering
FY2014-15 Purchase $26,000
FY2015-16 Construction 333,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $359,000 TOTAL . $359,000

Beyond 2017-18

P

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)
Current Revenues; G.Q. Bonds; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Funding for this project was approved in the 2012-17 CIP and budget. We anticipate starting the preliminary engineering

phase of this project hefore July 2013.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation J Chip Russell/Candace Davis ] Oct-12
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. - Maint t
Greenway -Smith & Sanford Creek Greenway - CMAQ 2- Maintenance/Replacemen
3 - Existing Programs Expansion

. S

4 - New Programs

3. PROJECT DESCRIPTION

Preliminary engineering, ROW acquisition, and construction of a continuous pedestrian facility consisting of approximately 2.4
miles of greenway trail and approximately 1,25 miles of sidewalk and multi-use path in the vicinity of Heritage Elementary,
Middle, and High Schools,

4. JUSTIFICATION {Attach additional information if needed)

implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.
This project is funded in part by a Congestion Mitigation and Air Quality Improvement {CMAQ) grant and thus must follow the
requirements outlined by NC Department of Transportation (NCDOT). Federal funding has been approved in the amount of
$3.4M($2,737,786 federal; $684,447 local). The town is obligated to complete pre-construction activities (Environmental
Document, Right of Way Certification and final PS&E package) by 9.30,2014 in order for NCDOT to authorize construction
funds. Ultimately, the entire project should be completed by 12.31.2015. Bridge replacements are scheduled to occur during
the course of this project on Farestville (#130) and Rogers [#132) Roads.

. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2014 : Priority: High

PROJECT ALTERNATIVES
No alternative proposed.

. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAXDOWN:
Prior to July, 2013 $415,622
FY2013-14 $3,007,000 Planning & Engineering
FY2014-15 Purchase $350,000
FY2015-16 Construction 2,657,000
Fy2016-17 Miscellaneous
FY2017-18 : Other
TOTAL $3,007,000 : TOTAL $3,007,000

\\

Beyond 2017-18

. PROPOSED FINANCING SOURCES {Grant funds; Current Revenues; etc.)
Current Revenues; G.0. Bonds; CMAQ Grant; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Staff is currently working with NCDOT as they coordinate design-build projects to replace Forestville {#130) and Rogers (#132)
Road bridges. The bridge replacements are scheduled to occur during the course of this project.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY _DATE
Transportation [ Eric Keravuori J | Now 2012
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Forest Road Extension 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
328 linear feet of Road Construction

4. JUSTIFICATION {Attach additional information if needed)
Developer is leaving 328 linear feet of offsite road way incomplete. Plan is to enter into an oversize contract for

developer's contractor to complete,

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-14 Priority: Medium

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR; 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $50,000 _ Planning & Engineering
FY2014-15 Purchase
FY2015-16 Construction $50,000
Fy2016-17 Miscellaneous
FY2017-18 Other
TOTAL 550,000 TOTAL $50,000

Beyond 2017-18

9, PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
lﬁ Transportation J r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Sidewalk - W. Holding Avenue Sidewalk Project 2- Maintenance/Replacement
X 3 - Existing Programs Expansion

[

4 - New Programs

3. PROJECT DESCRIPTION
Multiyear project. Add sidewalk to the north side of W, Holding Avenue from S. Main Street to west end. Project consists cT‘

narrowing the roadway width by resetting the curb and gutter and storm drain facilities, Traffic calming measures will be
included. Construction work will be done by Town Streets Department. Phase 1 will extend from Elmwood Ct. to St.

Catherine's Church, approximately 650 If.

4. JUSTIFICATION (Attach additional information if needed)
W. Holding Avenue is a residential collector street. Current policy requires sidewalks on both sides. Concerns with speeding from

neighborhood residents allows traffic calming measures to be included.

5. DEPARTMENTAL PRIORITY
Budget year to be funded:

2013-2018 Priority: Medium

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:

Prior to July, 2013

P ——

£Y2013-14 $33,000 Planning & Engineering
FY2014-15 33,000 Purchase $165,000
FY2015-16 33,000 Construction .
FY2016-17 33,000 Miscellaneous
FY2017-18 33,000 Other

TOTAL $165,000 TOTAL $165,000

Beyond 2017-18

et

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Cost shown are material costs.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation J r Chip Russell/Candace Davis :]
1. PROJECT TITLE 2. TYPE OF PROJECT

X 1 - Health/safety/Welfare
L S

2 - Maintenance/Replacement

Roadway -Traffic Signals
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Preliminary Engineering, ROW and construction of traffic signals at the following Intersections: Chalk Rd, Heritage Lake Rd/Heritage Club
Rd, and Marshall Farm Street/Rogers Rd. Please note, the traffic signal project proposed for the Marshall Farm Street intersection may be a

NCDOT Division 5 project.

4. JUSTIFICATION {Attach additional information if needed)
Implementation of the Open Space & Greenways, Transgportation, Bicycie & Pedestrian Plans for the Town of Wake Forest. Staff will pursue
a LAPP grant during the FFY2015 call for projects to support the cost of preliminary engineering, right-of-way and construction of new
traffic signals in Wake Forest. Each intersection has a different scope of work, variously involving new signal installations, pedestrian signal
enhancements, upgrade of curb ramps to current ADA standards, modification of feft-turn phasing, and lengthening of left-turn storage
bays. Improvements will improve traffic flow, vehicular safety, and pedestrian safety. The suggested intersections are Chalks Rd/Jones
Dairy Rd, Heritage Lake Rd/Heritage Club Rd, and Marshall Farm Street/Rogers Rd. The estimated cost for this project is $450,000. The
Federal Fiscal Year (FFY) for 2015 is October 1, 2014 through September 30, 2015.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: High Al

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 planning & Engineering 445,000
FY2014-15 £450,000 Purchase 60,000
FY2015-16 Construction 345,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $450,000 TOTAL $450,000

Beyond 2017-18

RE——— ]

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)
Current Revenues; G.0. Bonds; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Improvements will improve traffic flow, vehicular safety, and pedestrian safety. Estimated project cost for preliminary
enginering, ROW, and construction of three traffic signals at the intersections indicated above is $450,000. With LAPP grant

funds the town's share would be 20% of the total project cost ($360,000 fedaral; $90,000 local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Transportation I l Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

2 - Maintenance/Replacemnent
Greenway -Dunn Creek Greenway, phase 1 re-grade noefRepla
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Design, survey, obtain necessary permits to regrade and pave a newly constructed area of trail along Dunn Creek: Smith Creek
Greenway at 98 bypass to Dr. Calvin Jones Hwy {NC 98). The project includes approximately 300 feet of unpaved trail (stone
base currently installed) that is in floodplain near a EEP stream restoration project {year 2000} Creating a Wilits Dairy access
tail connection and adding hand railing along Heritage Green switchback.

4. JUSTIFICATION {Attach additional information if needed)
Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.
This project is needed to complete the newly constructed Dunn Creek Greenway, Phase 1 - ARRA project.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $40,000
FY2014-15 $400,000 Purchase
FY2015-16 Construction 260,000
FY2016-17 Miscellaneous 100,000
FY2017-18 Other
TOTAL 5400,000 TOTAL $400,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; G.0. Bonds; CMAQ Grant; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Liquidated damages from the Dunn Creek ARRA project to be used on re-grade project.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY ] DATE
r Transportation J l Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

2 - Maintenance/Replacement

Priority Pedestrian Corridors - Wait Ave.
X 3 - Existing Programs Expansion

et

4 - New Programs

3, PROIJECT DESCRIPTION
ROW acquisition and construction to complete pedestrian connections along Wait Avenue (NC 98 Business). The existing
signalized intersection at Wait Avenue and Allen Road will be upgraded with pedestrian amenities and bicycle detecting

inductive loops.

4. JUSTIFICATION (Attach additional information if needed)

Implermentation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest. The Town of Wake Forestls;‘
receiving Locally Administered Projects Program {LAPP) funding to complete preliminary engineering (design & environmental documentation) during
FY2012-13. Federal autharization for preliminary engineering has been approved in the amount of $196,100 ($156,880 federal; $39,220 local}. The town is
obligated to complete preliminary engineering by 8.31.2013. Staff will pursue LAPP grant funding during the FFY2015 call for projects to support the cost
of right-of-way and construction for the Whait Avenue project; $719,120. The Federal Fiscal Year {FFY} for 2015 is October 1, 2014 through September 30,
2015. Many of these sidewalk sections are ¢ritical missing pieces neaded for efficient and safe pedestrian access to schools and work places. In many
cases, there are footworn paths indicating many pedestrians are striving to walk in a hostile environment.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2012-2015 Priority: High

6. PROJECT ALTERNATIVES
Mo alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 $100,000

FY2013-14 Planning & Engineering

FY2014-15 $720,000 Purchase 560,000

FY2015-16 Construction 600,000

FY2016-17 Miscellaneous

FY2017-18 Other 60,000
TOTAL $720,000 TOTAL $720,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)
Current Revenues; 6.0, Bonds; CMAQ Grant; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
We anticipate being under contract for the preliminary engineering before July 2013. Estimated project cost for the ROW and

construction is $719,120. With LAPP grant funds the town's share would be 20% of the total project cost [$575,296 federal;
$143,824 local).
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. PROJECT DESCRIPTION

. JUSTIFICATION (Attach additional information if needed)

CAPITAL PROJECT REQUEST FORM

CIP UPDATE FY 2013 - 2018
DEPARTMENT SUBMITTED BY DATE
Transportation | [ Chip Russell/Candace Davis J
PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

f - Mai
Greenway - Smith Creek Greenway - Phase 2 2- Maintenance/Replacement

. X 3 - Existing Programs Expansicn

4 - New Programs

Preliminary engineering (design and environmental), ROW acquisition, and construction of approximately 1.62miles of greenway trail and trailhead with
parking off of One World Way. This segment will provide a connection to the exiting Burlington Mifls section of Smith Creek Greenway and to Raleigh's

Neuse River Greenway via the Wake Forest Connector bridge. Ultimately, this section of greenway will also link with the town's CMAQ greeaway project
2.4milas fo greenway along Smith & Sanford Creek corridor.

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest. To connect residents with each
other and to important destinations, providing for conservation of natural resousces, recreation, and bicycle/pedestrian transportation opportunities
while preserving greenspaces in Wake Forest. Safer bike/pedestrian facilities and crossings are needed along Burlington Mills and Ligon Mills Rds. Wake
Forest will create major bike/pedestrian commuter connections along the Smith Creek corridor, thus linking the residential areas along Burlington Mills
and Ligon Mill Rds, Heritage Elementary, Middle, and High schools, and Heritage Park via greenway. Staff will pursue a Wake County Open Space Program
grant during the FY 2013 call for projects..likely to occur during the Spring of 2013 after the Wake Co. bond sale {$11.0 million). This grant is a 50-50
minimum matching grant. If we are unsuecessful with that grant application, staff will pursue a LAPP grant during the FFY2015 call for projects to support
the cost of preliminary engineering, ROW acquisition, and construction for the Smith Creek Greenway - Phase 2 project; $2.5M. The Federal Fiscal Year
(FFY) for 2015 is October 1, 2014 through September 30, 2015,

DEPARTMENTAL PRICRITY

Budget year to be funded: 2014-2015 Priority: High

PROJECT ALTERNATIVES

No alternative proposed.

CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $287,000
FY2014-15 §2,562,000 Purchase 160,000
FY2015-16 Construction 1,924,000
FY2016-17 Miscellaneous
FY2017-18 Other 191,000
TOTAL $2,562,000 TOTAL $2,562,000
Beyond 2017-18
PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; G.0. Bonds; Wake County Open Space Grant; LAPP grant funds and other NCDOT grants

OTHER COMMENTS/OPERATING IMPACT

Estimated project cost for prefiminary engineering, ROW acquisition, and construction is $2,561,500. With Wake County
Open Space grant money the town's share would be 50% of the total project cost (61,280,750 local). With LAPP grant funds
the town's share would be 20% of the total project cost ($2,049,000 federal; $512,300 local).

T-11



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY

DATE

Transportation | r Chip Russell/Candace Davis J

1. PROJECT TITLE 2. TYPE OF PROJECT

Roadway - Ligon Mill Road Widening

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

restriping the existing asphalt south of the intersection. The existing signalized intersection at L
will be upgraded with pedestrian amenities and bicycle detecting inductive loops.

Appraisals, ROW acquisition, and construction to widen Ligon Mill RD to five fanes: from 4 to 5 lanes in existing ROW from the
walMart driveway to Brimfield Springs LN, from 3 to 5 lanes to the US-1A intersection with minimal ROW acquisition, and by

igon Mill Rd and S, Main Street

4. JUSTIFICATION (Attach additional information if needed)

is October 1, 2014 through September 30, 2015. This project will support the Ligon il Rd extension project.

Implementaticn of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest. This project Is part of @
ptanned north-south alternate to Us-1 for local trips and is needed to relieve traffic congestion at a high-volume intersection where widening & extenston
to the north is imminent and where commercial driveways are Jocated within 50 of the signalized intersection. The town is curreatly funding the
preliminary engineering {design and environmenital work) for Ligon Mill Rd. widening with 2010 STP-DA funding; $135,000 ($108,000 federal; $27,000
local). The town is obligated to complete prefiminary engineering by 2.28.2013. The Staff will pursue LAPP grant funding during the FFY2015 call for
projects to support the cost of ROW and construction for the Ligon Mill Rd widening project approximately; $1,5M. The Federal Fiscal Year [FFY) for 2015

— |

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015 Priority: High
6. PROJECT ALTERNATIVES
No alternative proposed.
7. CAPITALCOST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 $17,038
FY2013-14 Planning & Engineering
FY2014-15 $1,560,000 Purchase $500,000
FY2015-16 Construction 1,060,000
FY2016-17 Miscellaneous '
FY2017-18 Other
TOTAL $1,560,000 TOTAL $1,560,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues; G.0. Bonds; CMAQ Grant: LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT

There is approximately $17,038 remaining on the Planning & Engineering contract for this proje
ROW acquistion and construction -- $1,560,000. With LAPP grant funds the town's share would

cost {$1,248,000 federal; $312,000 local).

ct. Estimated project cost for
be 20% of the total project




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Transportation J r Chip Russell/Candace Davis J
. PROJECT TIVLE 2. TYPE OF PROJECT

1 - Health/safety/Welfare

2 - Maintenance/Replacement

Roadway - Stadium Drive Complete Streets
X 3 - Existing Programs Expansicn

4 - New Programs

. PROJECT DESCRIPTION
ROW acquisition and construction to implement a Complete Streets vision along Stadium Drive {SR1930} from Capital Blvd {US-1) to N.

Wingate St. {SR 1954). The typical section includes three lanes with curb and gutter, left-turn lanes, at intersections and driveways, a 10t
wide multi-use path on the south side, 5-ft wide sidewa'ks on the north side, wide striped shoulders on each sicde of the roadway,
pedestrian refuge islands, high visibility crosswalks & ramps, and accessible transit stops.

. JUSTIFICATION (Attach additional information if needed)

Implementation of the Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest. The Town of Wake Forest is
receiving Locally Administered Projects Program {LAPP) funding to complete preliminary engineering (design & environmental
documentation) during FY2012-13. Federal autharization for preliminary engineering has been approved in the amount of
$292,938 ($234,350 federal; $58,588 local). The town is obligated to complete preliminary engineering by 9.30.2014, Staff
will pursue a LAPP grant during the FFY2015 call for projects to support the cost of right-of-way and construction for the
Stadium Drive Complete Streets project; $2.1M. The Federal Fiscal Year {FFY) for 2015 is October 1, 2014 through September

30, 2015.

. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priority: High

. PROJECT ALTERNATIVES
No alternative proposed.

. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 $292,938

FY2013-14 Planning & Engineering

FY2014-15 52,198,000 Purchase $250,000

FY2015-16 Construction 1,770,900

FY2016-17 Miscellaneous

FY2017-18 Other 177,100
TOTAL $2,198,000 TOTAL $2,198,000

Beyond 2017-18

pE——— ]

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; G.0. Bonds; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
We anticipate being under contract for preliminary engineering work before July 2013, Estimated project cost for ROW

acquisition and construction --$2,198,000. Wwith LAPP grant funds the town's share would be 20% of the total project cost
{$1,758,400 federal; $439,600 local).
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation | r Chip Russell/Candace Davis J
PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

Roadway -Rogers Road Widening 2 Maintenance/Replacement
3 - Existing Programs Expansion

. S

4 - New Programs

PROJECT DESCRIPTION

Preliminary engineering, NEPA documentation, ROW acquisition and construction to widen Rogers Road to the ultimate (5-lane) section
near bridge (910132}, This work will compliment NCDOT's plans to replace bridge 910132 on Rogers Road.

JUSTIFICATION (Attach additional information if needed)

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest. Staff will pursue
a LAPP grant during the FFY2015 call for projects to support the cost of preliminary engingering, right-of-way and construction for to widen
Rogers Rd to the ultimate c_lane section and provide a pedestrian underpass to connect to Smith Creek Greenway. The estimated cost for
this project is $1.4M. The Federal Fiscal Year {FFY} for 2015 is October 1, 2014 through September 30, 2015, NCDOT is coordinating a
design-build project to replace Rogers (#132) Road bridge. The bridge replacement is scheduled to occur during 2013-15. Wake Forest will
be responsible for widening Rogers Rd {Franklin $t to Heritage Lake Rd) and providing additional pedestrian facilities (sidewalk on both
sides of the new bridge and a pedestrian underpass for CMAQ, greenway access).

DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015 Priority: High

PROJECT ALTERNATIVES

No alternative proposed.

CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013

FY2013-14 Planning & Engineering $188,000

FY2014-15 51,384,000 Purchase 80,000

FY2015-16 Construction 1,014,000

FY2016-17 Miscellaneous

FY2017-18 Other 102,000
TOTAL $1,384,000 TOTAL $1,384,000

\\

Beyond 2017-18

e

PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; G.0Q. Bonds; LAPP grant funds and other NCDOT grants

OTHER COMMENTS/OPERATING IMPACT

NCDOT is coordinating a design-build project to replace Rogers {#132) Road bridge during 2013-15. Staff is working with
NCDOT to include the cost of this project into the express design-build project plans. Estimated project cost for preliminary
engineering, NEPA documentation, ROW acquisition and construction is $1,383,700. With LAPP grant funds the town's share
would be 20% of the total project cost ($1,106,960 federal; $276,740 local).

T-14



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Transportation J r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
. 2 - Maintenance/Replacement
Roadway -W.Oak Avenue Pedestrian Underpass
X 3 - Existing Programs Expansion
4 - New Programs
3. PROJECT DESCRIPTION
Construction funds to provide a pedestrian underpass to connect to the Richland Creek Greenway and sidewalk on W. Oak Avenue. This
work will compliment NCDOT's plans to replace bridge 910122 on W.0ak Avenue,
4. JUSTIFICATION (Attach additional information if needed)
Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest. Staff will pursue
a LAPP grant during the FFY2015 call for projects to support the cost of construction for a pedestrian underpass to connect to Richland
Greenway and sidewalk on the bridge replacement at W, Oak Avenue. The estimated cost for this project is $450,000. The Federal Fiscal
Year {FFY) for 2015 is October 1, 2014 through September 30, 2015, NCDOT is coordinating a design-build project to replace W. Oak
Avenue [#122) Road bridge. The bridge replacement is scheduled to occur during 2013-15. Wake Forest will be responsible for providing
additional pedestrian facilities {sidewalk on both sides of the new bridge and a pedestrian underpass greenway access to Joyner Park).
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-2015 Priarity: High
6. PROJECT ALTERNATIVES
No alternative proposed.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 planning & Engineering
FY2014-15 5450,000 Purchase
Fy2015-16 Construction $450,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $450,000 TOTAL $450,000
Beyond 2017-18
9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; G.C. Bonds; LAPP grant funds and other NCDOT grants
10 OTHER COMMENTS/OPERATING IMPACT

NCDOT is coordinating a design-build project to replace W. Oak Avenue (#122) bridge during 2013-15. Staff is working with
NCDOT to include the cost of this project into the express design-build project plans. Estimated project cost for the pedestrain
underpass and sidewalk is $450,000. With LAPP grant funds the town's share would be 20% of the total project cost

($360,000 federal; $90,000 lacal).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Transportation J l Chip Russell/Candace Davis J Oct-12
1. PROJECT TITLE 2. TYPE OF PROJECT

Roadway -Purnel! Road bridge replacement sidewalks X

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

910121.

Sidewalk construction funding for the Purnell Road bridge replacement. This work will compliment NCDOT's plans to reptace bridge

4. JUSTIFICATION (Attach additional information if needed)

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest. Staff will pursue
a LAPP grant during the FFY2015 call for projects to support the cost of canstruction for stdewalk on the bridge replacement at Purnell
Road. The estimated cost for this project is $300,000. The Federal Fiscal Year {FFY) for 2015 is October 1, 2014 through September 30,
2015. NCDOT is coerdinating a design-build project to replace Purnell Road (#121) bridge. The bridge replacement is scheduled to occur
during 2013-15. Wake Forest will be responsible for providing additional pedestrian facilities (sidewalk on both sides of the new bridge).

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2014-2015 Priority:

Low

6. PROJECT ALTERNATIVES

No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 $300,000 Purchase
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $300,000 TOTAL

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

|

$300,000

i

$300,000

\\

Current Revenues; G.0. Bonds; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT

NCDOT to include the cost of this project into the express design-build project plans.

NCDOT is coordinating a design-build project to replace Purnell Road (#121) bridge during 2013-15. Staff is working with




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY

DATE

r Transportation J r Chip Russell/Candace Davis |

1., PROJECT TITLE 2. TYPE OF PROJECT

X

Roadway - Harris Rd roundabout & W.0ak Ave. multi-use path

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
3 - Existing Programs Expansian
4 - New Programs

3. PROJECT DESCRIPTION

areas.

Design, ROW, and construction of a roundabout at Harris Road and W.0ak Ave./Wall Rd and a pedestrian connector using
existing greenway facilities that will connect to E. Carroll Joyner Park, Wake Forest Rolesville HS, and multiple residential

4. JUSTIFICATION (Attach additional information If needed)

and W.0ak Ave/ Wall Rd. is a viable location fora roundabout because Harris Rd is a gateway into Wake Forest. 115

the FFY2016 call for projects to support the cost of design, ROW and construction for the Harris Rd. roundabout and
cost for the multi-use path on W. Oak Ave.; $2.1M. The town funded the design and environmental work for W. Oak

intersection, improve the traffic circulation, and facilitate the movement of traffic efficiently along this corridor with

|implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest. The intersection of Harris Rd.
pedestrians to access Capital Bivd., downtown Wake Forest via N. Main Street, and E. Carroll Joyner Pask. The average daily traffic along this road is 2,100

vehicles per day. Richland Creek Elementary School traffic will help generate an additional 1,058 vehicles per day along this road. Installing a roundabout
at this intersection will accommodate projected growth in the area, increase traffic flow and improve safety. Staff will pursue LAPP grant funding during

2014. The Federal Fiscal Year {FFY) for 2016 1s October 1, 2015 through September 30, 2016. The project will improve the operational safety at this

frequently used by motorist and

ROW acquisition and construction
Ave, multi-use path during FY2013-

out widening the streets.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: High
6. PROJECT ALTERNATIVES
No alternative proposed.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 $100,000
FY2013-14 Planning & Engineering $270,000
FY2014-15 Purchase 85,000
FY2015-16 $2,103,000 Construction 1,589,000
FY2016-17 Miscellaneous
FY2017-18 Other 159,000
TOTAL $2,103,000 TOTAL $2,103,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; G.O. Bonds; CMAQ Grant; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT

We should be under contract for the design of the W. Oak Avenue multi-use path project prior to July 201

(41,680,000 federal; $420,000 local}.

design (Harris Rd), ROW and construction is $2.1M. With LAPP grant funds the town's share would be 20% of the total project cost

3. Estimated project cost for




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation 4' r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

Roadway -Ligon Mill Road Pedestrain Underpass —-——X———z‘Mamtenancememaceme"t

e e

4 - New Programs

3 - Existing Programs Expansion

3. PROJECT DESCRIPTION
Construction funds for a pedestrian underpass to connect to the Smith Creek Greenway and <idewalk on Ligon Mill Road bridge. This work

will compliment NCDOT's plans to replace bridge 910126 on Ligon Mill Road.

4. JUSTIFICATION (Attach additional information if needed)
implementation of the Open Space & Greenways, Transportation, Bicyde & Pedestrian Plans for the Town of Wake Forest. Staff will pursue a LAPP grm
during the FFY2016 call for projects to support the cost of construction for a pedestrian underpass to connect to Smith Creek Greenway and sidewalk on
the bridge replacement at Ligon Mill Rd. The estimated cost for this project is $500,000. The Federal Fiscat Year (FFY) for 201615 October 1, 2015 through
September 30, 2016. NCDOT is coordinating a STIP Project {B-5318) to replace Ligon Mill (#126) Road bridge. The bridge replacement is schaduled to ctcur
during 2015-16. The total project cost Is $1,980,000{$180,000 ROW; $1.8M CON). Wake Forest will be responsible for providing additiona! pedestrian
facilities {sidewalk on both sides of the new bridge and a pedestrian underpass for Smith Creek greenway access).

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase
FY2015-16 $500,000 : Construction $500,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $500,000 TOTAL $500,000

Beyond 2017-18

e it

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; G.O. Bonds; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Estimated proejct cost for the pedestrian underpass and sidewalk -- $500,000. With LAPP grant funds the town's share would

be 20% of the total project cost {$400,000 federal; $100,000 local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITYED BY DATE
r Transportation J , r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

7 - Maintenance/Replacement

Greenway -Dunn Creek Greenway, Phase 3
X 3 - Existing Programs Expansion

4 - New Programs

3, PROJECT DESCRIPTION
Preliminary engineering, ROW acquisition, and construction of Dunn Creek Greenway: Town Property to NC 98 Businesstwm
Avenue) to Oak Grove Church Road. This project includes a 1.9mile trail connection to Ailey Young Park with in the Northeast

Neighborhood.

4. JUSTIFICATION {Attach additional information if needed)

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.
Staff will pursue a LAPP grant during the FFY2016 call for projects to support the cost of design, right-of-way and construction
for the Dunn Creek Greenway, Phase 3 project; $990,000. The Federal Fiscal Year (FFY} for 2016 is October 1, 2014 through

September 30, 2015,

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to luly, 2013

FY2013-14 Planning & Engineering $100,000
FY2014-15 Purchase 150,000 .,
FY2015-16 $990,000 Construction 650,000
FY2016-17 Miscellaneous 90,000
FY2017-18 Other

TOTAL $990,000 TOTAL $990,000

Beyond 2017-18

e et

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)
Current Revenues; G.0. Bonds; CMAQ Grant; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Estimated project cost for preliminary engineering, ROW acquisition, and construction is $990,000. With LAPP grant funds

the town's share would be 20% of the total project cost {5792,000 federal; $198,000 local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT

SUBMITTED BY

DATE

‘ Transportation J

r Chip Russell/Candace Davis J

1. PROJECT TITLE

2. TYPE OF PROJECT

Greenway - Signage

1 - Health/Safety/Wetfare 4_—|
2- Maintenance/Replacement

X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

sanford, Richland, Joyner park and Flarethy, etc.

-

Purchase wayfinding/directional signage for greenway trailhe

ads, greenway and soft trail paths, and Kiosks for Dunn, Smith,

4. JUSTIFICATION (Attach additional information if neede

d)

greenway system.

L

implementation of the Open Space & Greenways, Transporta
intend to develop an attractive, consistent, expandable and economical wayfinding and signage program for the town's

tion, Bicycle & Pedestrian Plans for the Town of Wake Forest.@

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016

High

-

Priority:

6. PROJECT ALTERNATIVES

No alternative proposed.

7. CAPITAL COST BY YEAR:
Prior to luly, 2013
FY2013-14
FY2014-15
FY2015-16 £360,000
FY2016-17
FY2017-18
TOTAL

Beyond 2017-18

P
$360,000
——

et

8. CAPITAL COST BREAKDOWN:

Planning & Engineering

purchase $360,000
Construction
Miscellaneous
Other
TOTAL $360,000

9. PROPOSED FINANCING SQURCES (Grant Funds; Current Revenues; etc.}

Current Revenues; G.O. Bonds; and Adopt-a-trall grant funding.

10 OTHER COMMENTS/OPERATING IMPACT

create a Wayfinding Signage Plan.

Planning, Engineering, parks & Recreation and Communica

tions to get a cost estimate for a Professional Services contract to




CAPITAL PROJECT REQUEST FORM

CIP UPDATE FY 2013 - 2018
DEPARTMENT SUBMITTED BY DATE
r Transportation J r Chip Russell/Candace Davis J
1. PROJECT TiTLE 2, TYPE OF PROJECT

Greenway -Reservoir Soft Trail, Phase 1

1 - Health/Safety/Welfare

2 - Maintenance/Replacemernt
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

Grove Church Road. This project includes one bridge crassing, boardwalk, and supplies.

Preliminary engineering, ROW acquisition, and construction of Reservoir Soft Trail, Phase 1: Boat Ramp {west side) to Oak

4. JUSTIFICATION (Attach additional information if needed)

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-2016 Priority: Medium
6. PROJECT ALTERNATIVES
No alternative proposed.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to luly, 2013
FY2013-14 Planning & Engineering $100,000
FY2014-15 Purchase 50,000
FY2015-16 $350,000 Construction 200,000
FY2016-17 Miscellaneous
FY2017-18 QOther
TOTAL $350,000 TOTAL $350,000

Beyond 2017-18

et

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

\t

current Revenues & G.O, Bonds.

10 OTHER COMMENTS/OPERATING IMPACT

Greenways Advisary Board Priority #3 soft trail.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Transportation J r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

- . . 2- Mal
Greenway -Joyner Park Soft Trail - Pedestrian Bridge Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Preliminary engineering, environmental, and construction of a 10' wide bridge, 35’ long. The bridge will be rated for an H-5
load.

4. JUSTIFICATION {Attach additiona! information if needed)

implementation of the Open Space & Greenways, Transportation, Bicycle & pedestrian Plans for the Town of Wake Forest.
When the town widens the path to a true greenway this bridge would still be viable. Building this bridge allows us to
complete this soft trail segment and ultimately connect with the Cougar Trail.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
Fy2013-14 Planning & Engineering 561,000
FY2014-15 Purchase
FY2015-16 $209,000 Construction 148,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $209,000 TOTAL $209,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues & G.0. Bonds.

10 OTHER COMMENTS/OPERATING IMPACT
Greenways Advisory Board Priority #1 soft trail.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT
[ Transportation

1. PROJECT TITLE

SUBMITTED BY

r Chip Russell/Candace Davis J

2. TYPE OF PROJECT

DATE

Roadway - Caddell Street Construction Project, Phase 2

X

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3, PROJECT DESCRIPTION

Ave,

Phase 2 of this project will be design & construction. Thisis a
standards with curb and gutter, storm drainage, utilities, and si

multi-phase project to construct local residential street
dewalks on both sides of Caddell Street: Pearce Ave. to Spring

4. JUSTIFICATION (Attach additional information if needed)

street on a 20-foot wide right-of-way.

Alternative transportation corridors are used to link roadways to major dest

inations. Caddell Street is a single lane unpaved

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2016-2017

Priority:

High

6. PROJECT ALTERNATIVES

Maintain current unpaved roadway.

7. CAPITAL COST BY YEAR!
Prior to July, 2013

==

FY2013-14
FY2014-15
FY2015-16
FY2016-17 $500,000
FY2017-18

TOTAL $500,000
Beyond 2017-18

8. CAPITAL COST BREAKDOWN:

Planning & Engineering
Purchase
Construction
Miscellaneous
Other

TOTAL

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

$100,000

400,000

\\

$500,000

\\

Current Revenues; Current unpaved Roads funds; Wake Co. HCR funding for future phases.

10 OTHER COMMENTS/OPERATING IMPACT




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
[ Transportation 4] r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
2 - Maintenance/Replacement

Roadway - Northside Loo _
P X 3 - Existing Programs Expansion

—

4 - New Programs

3. PROJECT DESCRIPTION .
Design, ROW acquisition, and construction to complete the Northside Loop: North White Street to North Main Street, The

typical section includes two lane divided road with curb & gutter and multi-use path on both sides of the road.

4. JUSTIFICATION (Attach additional information if needed)

Implementation of the Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest. Staff will pursue a LAPP grant
during the FFY2017 call for projects to support the cost of design, right-of-way and construction for the Nerthside Loop. The
Federal Fiscal Year (FFY) for 2017 Is October 1, 2016 through September 30, 2017,

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2016-2017 Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013

FY2013-14 Planning & Engineering $1,000,000
FY2014-15 Purchase ., 2,500,000
FY2015-16 Construction 10,000,000
FY2016-17 £14,000,000 Miscellaneous 500,000
FY2017-18 Other

TOTAL $14,000,000 TOTAL $14,000,000

Beyond 2017-18

et

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; G.0. Bonds; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
North Main Street to Capital Blvd is a state road and is eligible for LAPP funding. With LAPP grant funds the town's share

would be 20% of the total project cost. Estimated project cost --$14,000,000 {$11,200,000 federal; $2,800,000 local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation | | Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. . . 2 - Maint Repl t
Greenway -Passive/Active Park Greenway Connections - Phasel Maiatenance/Replacemen
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Preliminary engineering, environmental, and ROW acquisition for passvie/active park greenway connections.

4. JUSTIFICATION (Attach additional information if needed)

implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.
Identify open space land where citizens can enjoy improved amenities for active use. such as: environmental study, primitive
camping, non-motorized boating, hiking, mountain biking, and equestrian trails. Other amenities include trailheads,
educational/information kiosk, parking and restrooms. The following locations were identified by the Greenways Advisory
Board and ranked in order of priority: Reservoir, 88-acre tract behind Heritage schools, Neuse River and Falls Lake.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2016-2017 Priority: Medium

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $200,000
Fy2014-15 Purchase 100,000
FY2015-16 Construction
FY2016-17 $300,000 Miscellaneous
FY2017-18 Other
TOTAL $300,000 TOTAL $300,000

\\

Beyond 2017-18

9, PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues & G.0. Bonds.

10 OTHER COMMENTS/OPERATING IMPACT
Greenways Advisory Board 2012 Goals.




1.

10

. PROJECT DESCRIPTION

CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
‘7 Transportation J Chip Russell/Candace Davis J
PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. . . 2- Mai y I t
Priority Pedestrian Corridors - Durham Rd., Phase 1 Maintenanice/Replacemen
X 3 - Existing Programs Expansion

4 - New Programs

Complete pedestrian connections along Durham Rd.: Retail Drive to Tyler Run Drive. Project work includes preliminary
engineering (design and environmental) and ROW acquisition.

. JUSTIFICATION (Attach additional information if needed)

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest,
Many of these sidewalk sections are critical missing pieces needed for efficient and safe pedestrian access to schools and
work places. In many cases, there are footworn paths indicating many pedestrians are striving to walk in a hostile
environment. Staff will pursue a FFY2017 Locally Administered Prajects Program {LAPP) grant to support preliminary
engineering {design & environmental} and right-of-way acquisition for the Durham Rd sidewalk/multi-use path project. The
Federal Fiscal Year {FFY) for 2017 is October 1, 2016 through September 30, 2017.

DEPARTMENTAL PRIORITY

Budget year to be funded: 2016-2017 Priority: High

PROJECT ALTERNATIVES

No alternative proposed.

CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
Fy2013-14 Planning & Engineering $250,000
FY2014-15 Purchase 100,000
FY2015-16 Construction
FY2016-17 $350,000 Miscellaneous
FY2017-18 Other
TOTAL $350,000 TOTAL $350,000

Beyond 2017-18

. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.}

Current Revenues; G.0. Bonds; CMAQ Grant; LAPP grant funds and other NCDOT grants

OTHER COMMENTS/OPERATING IMPACT

Estimated project cost for preliminary engineering and ROW acquisition is $350,000. With LAPP grant funds the town's share
would he 20% of the total project cost {$280,000 federal; $70,000 local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Transportation J li Chip Russell/Candace Davis J
1. PROJECTTITLE - 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. R 2 - Maintenance/Replacement
Greenway -Reservoir Soft Trail, Phase 2 /Rep
X 3 - Existing Programs Expansion

[EEE——————

4 - New Programs

3. PROJECT DESCRIPTION
Preliminary engineering, ROW acquisition, and construction of Reservoir Soft Trail, Phase 1: Oak Grove Church Road to Boat
Ramp (east side). This project includes one bridge crossing, boardwalk, and supplies.

4. JUSTIFICATION {Attach additional information if needed)
Implementation of the Open Space & Greenways, Transportation, Bicycle & pedestrian Plans for the Town of Wake forest.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2016-2017 Priority: Medium

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $100,000
FY2014-15 Purchase 50,000
FY2015-16 Construction 200,000
FY2016-17 $350,000 Miscellaneous
Fy2017-18 Other
TOTAL $350,000 TOTAL $350,000

\\

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues and G.0. Bonds.

10 OTHER COMMENTS/OPERATING IMPACT
Greenways Advisory Board Priority #3 soft trail.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation J r Chip Russell/Candace Davis J

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Greenway -Dunn Creek Greenway, Phase 4 .—-———2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

pE——— ]

4 - New Programs

3. PROJECT DESCRIPTION
Preliminary engineering, ROW acquisition, and construction of Dunn Creek Greenway: Oak Grove Church Road to Flaherty

Park and Sedgefield Subdivision. Approximately 1.2 miles of greenway.

4. JUSTIFICATION (Attach additional information if needed)

implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for
staff will pursue a LAPP grant during the FFY2018 call for projects to support the cost of design, right-of-way and construction
for the Dunn Creek Greenway, Phase 4 project; S2M. The Federal Fiscal Year (FFY) for 2018 is October 1, 2017 through

September 30, 2018,

the Town of Wake Forest.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2017-2018

Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed. ) _]

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:

Prior to July, 2013

[
FY2013-14 Planning & Engineering $350,000
FY2014-15 Purchase 250,000
FY2015-16 Construction 1,300,000
FY2016-17 Miscellaneous 100,000
Fy2017-18 $2,000,000 Other

TOTAL $2,000,000 TOTAL $2,000,000

Beyond 2017-18

P,

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
current Revenues; G.O. Bonds; CMAQ Grant; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Estimated project cost for preliminary engineering, ROW acquisition, and construction is $2M. With LAPP grant funds the

town's share would be 20% of the total project cost (41,600,000 federal; £400,000 local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT " SUBMITTED BY DATE
r Transportation J r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT —

1 - Health/Safety/Welfare
2 - Maintenance/Replacement
3. fxisting Programs Expansion

Priority pedestrian Corridars - Durham Rd., Phase2 "

4 - New Programs

3. PROJECT DESCRIPTION
Complete pedestrian connections along Durham Rd.: Retail Drive to Tyler Run Drive. Project work includes construction.

4. JUSTIFICATION {Attach additional information if needed)
Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.“
Many of these sidewalk sections are critical missing pieces needed for efficient and safe pedestrian access to schools and
work places. In many cases, there are footworn paths indicating many pedestrians are striving to walk In a hostile
environment, Staff will pursue a FFY2018 Locally Administered Projects Program {LAPP) grant to support construction for the
Durham Rd sidewalk/multi-use path project. The Federal Fiscal Year (FFY) for 2018 1s October 1, 2017 through September 30,

2018.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2017-2018 Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
Fy2013-14 Planning & Engineering
FY2014-15 Purchase
fY2015-16 Construction 43,000,000
FY2016-17 Miscellaneous
FY2017-18 $3,000,000 Other
TOTAL $3,000,000 TOTAL 53,000,000

Beyond 2017-18

e

9, PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; eic.)
Current Revenues; G.0. Bonds; CMAQ Grant; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Estimated project cost for construction is $3M. With LAPP
{$2,400,000 federal; $600,000 local).

grant funds the town's share would be 20% of the total project cost




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
[ Transportation 41 r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Greenway -Passive/Active Park Greenway Connections - Phase2 —_—— Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3, PROJECT DESCRIPTION

Construction for passviefactive park greenway connections.

4. JUSTIFICATION (Attach additional information if needed}

and Falls Lake.

Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.
Construct greenways, soft trails and connections where citizens can enjoy improved amenities for active use. Such as:
environmental study, primitive camping, non-motorized boating, hiking, mountain biking, and equestrian trails. Other
amenities include trailheads, educationalfinformation kiosk, parking and restrooms. The following locations were Identified by
the Greenways Advisory Board and ranked in order of priority: Reservoir, 88-acre tract behind Heritage schools, Neuse River

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2017-2018 Priority: Medium
6. PROJECT ALTERNATIVES
No alternative proposed.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
Fy2013-14 Planning & Engineering
FY2014-15 Purchase
FY2015-16 Construction $350,000
FY2016-17 Miscellaneous 100,000
FY2017-18 $450,000 Other
TOTAL $450,000 TOTAL $450,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues & G.O. Bonds.

10 OTHER COMMENTS/OPERATING IMPACT

Greenways Advisory Board 2012 Goals.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT , SUBMITTED BY DATE
r Transportation J F Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

7 - Maintenance/Replacement

Greenway - Richland Creek Pedestrian Bridge - soft trail
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Preliminary engineering, ROW acquisition, and construction of pedestrian bridge for the soft trail at Richland Creek.

4. JUSTIFICATION {Attach additional information if needed)
Implementation of the Open Space & Greenways, Transportation, Bicycle & pedestrian Plans for the Town of Wake Forest.ﬂ
fordable crossing (large rocks} is currently in place to provide predestrian access across Richland Creek. Staff will pursue a
LAPP grant during the FEY2018 call for projects to support the cost of preliminary engineering, ROW acquisition, and
construction for the pedestrian bridge. The Federal Fiscal Year {FFY) for 2018 is October 1, 2017 thraugh September 30, 2018.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 201718 Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $59,000
FY2014-15 ' Purchase
FY2015-16 Construction 200,000
Fy2016-17 : Miscellaneous
FY2017-18 $259,000 Other
TOTAL £259,000 TOTAL $259,000

Beyond 2017-18

e

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; G.O. Bonds; CMAQG Grant; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Estimated project cost for preliminary engineering, ROW acquisition, and construction of pedestrian bridge across Richland
Creek is $259,000. With LAPP grant funds the town's share would be 20% of the total project cost ($207,200 federal; $51,800

local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation J r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - HealthfSafety/Welfare
2 - Maintenance/Replacermnent

Greenway -Richland Creek Greenway, Phase 2
A 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
preliminary engineering, ROW acquisition, construction for greenway trail: Harris Road to Stadium Drive (OSGP Cutsheet #8)

. JUSTIFICATION {Attach additional information if needed)

Implementation of the Open Space & Greenways, Transportation, Bicycle & pedestrian Plans for the Town of Wake Forest.
staff will pursue a LAPP grant during the FEY2019 call for projects to support the cost of design, right-of-way and construction
for the Richland Creek Greenway, Phase 2 project; $830,622. The Federal Fiscal Year (FFY) for 2019 is October 1, 2018 through
September 30, 2019.

. DEPARTMENTAL PRIORITY
Budget year to be funded: Beyond 2017-18 Priority: Medium

. PROJECT ALTERNATIVES
No alternative proposed.

. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:

Prior to July, 2013
FY2013-14 Planning & Engineering $175,000
EY2014-15 Purchase 100,000
Fy2015-16 Construction 550,000
FY2016-17 Miscellaneous 6,000
FY2017-18 Other

TOTAL $0 TOTAL $831,000
Beyond 2017-18 $831,000

. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; G.0. Bonds; and LAPP grant funds.

10 OTHER COMMENTS/OPERATING IMPACT
Greenways Advisory Board 2012 Goals, Estimated project cost for preliminary engineering, ROW acquisition, and construction
is $830,622. With LAPP grant funds the town's share would be 20% of the total project cost is ($664,497.60 federal;

$166,124.40 local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY

r " Transportation | r Chip Russell/Candace Davis J

1. PROJECT TITLE

2. TYPE OF PROJECT

DATE

Greenway -Toms Creek Soft Trail

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIFTION

Neuse River Bridge.

Preliminary engineering, ROW acquisition, construction and supplies for soft trail: Ligon Mill Road (St. Andrews Subdivision] to

4. JUSTIFICATION {Attach additional information if needed)

implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: Beyond 2017-18 Priority: Medium
6. PROJECT ALTERNATIVES
No alternative proposed.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $100,000
FY2014-15 Purchase ' 25,000
FY2015-16 Construction 150,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 50 TOTAL §275,000
Beyond 2017-18 $275,000

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues & G.0. Bonds.

10 OTHER COMMENTS/OPERATING IMPACT

Greenways Advisory Board soft trail priority H2.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Transportation I I Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

. 2 - Maintenance/Replacemen
Greenway -Austin Creek Greenway, Phase 1 /Repla ¢
X 3 - Existing Programs Expansion

4 - New Programs

3, PROJECT DESCRIPTION
Preliminary engineering, ROW acquisition, construction for greenway trail: Basley Street to Cottonbrock Drive in Bowling
Green Subdivision. With access point at Landen Drive in Willowdear Subdivision. Approximately 1.1 mile of trail.

4. JUSTIFICATION (Attach additional information if needed)

Imptementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.
staff will pursue a LAPP grant during the FFY2019 call for projects to support the cost of design, right-of-way and construction
for the Austin Creek Greenway, Phase 1 project; $1.5M. The Federal Fiscal Year {FFY) for 2019 is October 1, 2018 fhrough
September 30, 2019.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: Beyond 2017-18 Priority: Medium

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $150,000
FY2014-15 Purchase 50,000
FY2015-16 Construction 1,300,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL S0 TOTAL $1,500,000

\\

Beyond 2017-18 $1,500,000

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; G.0. Bonds; and LAPP grant funds.

10 OTHER COMMENTS/OPERATING IMPACT
Estimated project cost for preliminary engineering, ROW acquisition, and construction is $1.5M. With LAPP grant funds the
town's share would be 20% of the total project cost is ($1,200,000 federal; $300,000 local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation J r Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

2 - Maintenance/Replacement

Greenway -Dunn Creek Greenway, Phase 5
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Preliminary engineering, ROW acquisition, and construction of Dunn Creek Greenway: Sedgefield Subdivision to future
Traditions Development {(endpaint TBD). Approximately 1 mile of greenway.

4. JUSTIFICATION (Attach additional information if needed)

implementation of the Open Space & Greenways, Transportation, Blcycle & Pedestrian Plans for the Town of Wake Forest.
Staff will pursue a LAPP grant during the FFY2019 call for projects to support the cost of design, right-of-way and construction
for the Dunn Creek Greenway, Phase 5 project; $2M. The Federal Fiscal Year (FFY) for 2019 is October 1, 2018 through

September 30, 2019.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: Beyond 2017-18 Priority: High

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:

Prior to July, 2013
FY2013-14 Planning & Engineering $350,000
FY2014-15 Purchase 250,000
FY2015-16 Construction 1,300,000
FY2016-17 Miscellaneous 100,000
FY2017-18 Other

TOTAL 50 TOTAL $2,000,000
Beyond 2017-18 52,000,000

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Current Revenues; G.0. Bonds; CMAQ Grant; LAPP grant funds and other NCDOT grants

10 OTHER COMMENTS/OPERATING IMPACT
Estimated project cost for preliminary engineering, ROW acquisition, and construction is $2M. With LAPP grant funds the

town's share would be 20% of the total project cost is {$1,600,000 federal; $400,000 local).




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Transportation | Chip Russell/Candace Davis J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

2 - Maintenance/Replacement

Greenway -Heritage Hills Soft Trail
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Preliminary engineering, ROW acquisition, construction and supplies for soft trail; 8asley Street to Jones Dairy Road bridge
pedestrian underpass.

4. JUSTIFICATION (Attach additional information if needed)
Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: Beyond 2017-18 Priority: Medium

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:

Prior to July, 2013
FY2013-14 Planning & Engineering $25,000
FY2014-15 Purchase 25,000
FY2015-16 Construction 150,000
FY2016-17 Miscellaneous
FY2017-18 Other

TOTAL S0 TOTAL $200,000
Beyond 2017-18 $200,000

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues & G.0. Bonds.

10 OTHER COMMENTS/OPERATING IMPACT
Greenways Advisory Board soft trail priority #3.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE

Transportation | | Chip Russell/Candace Davis ]
1. PROJECT TITLE 2. TYPE OF PROJECT

1- Health/Safety/Welfare

2 - Maintenance/Replacement

Greenway -Prestwicke Loop Soft Trail
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Preliminary engineering, ROW acquisition, construction and supplies for soft trail: Kearny Rd to Wake Union Church Rd. {trail

route TBD)

4. JUSTIFICATION (Attach additional information if needed)
Implementation of the Open Space & Greenways, Transportation, Bicycle & Pedestrian Plans for the Town of Wake Forest.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: Beyond 2017-18 Priority: Medium

6. PROJECT ALTERNATIVES
No alternative proposed.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $25,000
FY2014-15 Purchase 25,000
FY2015-16 Construction 150,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $0 TOTAL $200,000

Beyond 2017-18 5200,000

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues & G.0. Bonds.

10 OTHER COMMENTS/OPERATING IMPACT
Greenways Advisory Board soft trail priarity #5.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Streets J [ Mike Barton J
1. PROJECT TITLE 2. TYPE OF PROJECT
— 1
X 1 - Health/Safety/Welfare
Town Roadway Lighting 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs
3. PROIJECT DESCRIPTION
Lighting Town roadways according to NCDOT and ASHTO standards. T

4. JUSTIFICATION (Attach additional information if needed)
For the safety of our citizens as well as the traveling public, it would be advisable to light the roadways of Wake
Forest. It is general policy of the Town to light all streets within Town limits. Cther areas for lighting include but
are not limited to:

Harris Rd - between N. Main St. and Joyner Park. {Wake Forest Power & Wake Electric)

N. White St - from Perry St. to Sedgefield Park. {Wake Electric)

Jones Dairy Rd. - from NC 98 ByPass to Friendship Chape! Rd. (Wake Forest Power & Wake Electric}
Also included is changing out existing HPS fixtures with LED Fixtures in areas around Town.
Costs below include LED changout. Majority of the money to be spent on new installation with most other areas being done
being done by Wake EMC {they will charge for this). Remainder will be used to change out existing with
any remaining funds during the 3 years of this request.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 - 2016 Priority: Medium

6. PROJECT ALTERNATIVES
Maintain current status.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $200,000 Planning & Engineering 510,000
FY2014-15 200,000 Purchase
FY2015-16 50,000 Construction 440,000
Fy2016-17 Miscellaneous
FY2017-18 Other
TOTAL $450,000 TOTAL $450,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; e{c.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Providing lighting will generate a safer environment for the traveling public.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
[ Streets J _ l Mike Barton J
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/5afety/Welfare
Brine Sprayer - Additional 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Additional 1,800 gallon Brine Sprayer System

4. JUSTIFICATION (Attach additional information if needed)

With the great success the Division has seen during the snow/ice events we have had with the original sprayers, in
order to ensure all roads are treated, we are requesting that an additional sprayer be purchased.

With the current sprayers, we are required to work overtime in order to ensure streets are treated. As you may be
aware, spraying occurs ahead of anticipated events. Crews continue to work on regular projects while other crews
are performing the Brining Operation. With this situation, in order to have rested personnel available for a major
event, we will be able to work the Brining operation during normal business hours which will keep all staff on normal
schedule in the event they may be needed for a much bigger operation later.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES
Continue normal procedure by working overtime to treat streets,

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $24,000 Planning & Engineering
FY2014-15 Purchase $24,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $24,000 TOTAL $24,000

Beyond 2017-18

.

8. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Instaliment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Having this third unit will make the entire Brining Operation smoother and allow staff to be rested in case of major

storm needs.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Streets I | Mike Barton J
1. PROJECT TITLE 2. TYPE OF PROJECT

Landscaping Plan - Implementation

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
X 3 - Existing Programs £xpansion

4 - New Programs

3, PROJECT DESCRIPTION

Start work on recommendations of the landscaping plan.

4. JUSTIFICATION {Attach additional information if needed)

Ongoing landscaping improvements have been requested by the Ur
Cemetery Advisory Board.

ban Forestry Board in conjunction with the

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2017 Priarity:

High

6. PROJECT ALTERNATIVES

Continue with minimal level of current maintenance.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:

Prior to July, 2013

FY2013-14 $50,000 Planning & Engineering

FY2014-15 50,000 Purchase
Fy2015-16 50,000 Construction
FY2016-17 50,000 Miscellaneous
FY2017-18 Cther

TOTAL $200,000 TOTAL
ﬁ
8eyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

\

$200,000

!

$200,000

\\

Current Revenues; Cemetery Capital Reserve Fund

10 OTHER COMMENTS/OPERATING IMPACT

Prolonging the landscaping needs will create a more expensive approach instead of current projected costs.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
17 Streets J r Mike Barton J
1. PROJECT TITLE 2. TYPE OF PROJECT

Excavator - Addition

. S

1 - Health/Safety/Welfare

2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

Additional Excavator w/trailer & attachments

4. IUSTIFICATION {Attach additional information if needed)

from Electric Division as it becomes available, With an additional excavator, the Division will
projects without delay not only for them but Electric Division as well.

The Division is performing more in house projects requiring this equipment which they currently have to borrow

be able to perform these

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium
6. PROJECT ALTERNATIVES
Lease or rent machine as needed.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $95,000 Planning & Engineering
FY2014-15 Purchase $95,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $95,000 TOTAL $95,000

Beyond 2017-18

e

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT

Service needs require this additional machine.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT - SUBMITTED BY DATE
Streets l !7 Mike Barton J
1. PROJECT TITLE 2. TYPE OF PROJECT .
1 - Health/Safety/Welfare
Skid Steer Loader - Addition - 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3, PROJECT DESCRIPTION

Additionat 300 Series Skid Steer Loader w/trailer & attachments

4. JUSTIFICATION (Attach additional information if needed)

With the additional workload the Street Division is incurring, the addition of this Skid Steer was not forseen during
the previous CIP process until now. The Divison has been borrowing the Skid Steer from the Electric Division on a
regular basis, if it has been available, to perform sidewalk construction projects. When they have not been able to
secure the use of it, they have had to use other equipment which has caused maore time dressing the area than if
a skid steer was used. '

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium

6. PROJECT ALTERNATIVES

Continue to borrow from Electric Division or lease a unit as neaded.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $83,000 Planning & Engineering
FY2014-15 Purchase 583,000
Fy2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $83,000 TOTAL $83,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT

With the Division having their own unit, they will not have to be selective on scheduling projects based on

availabitity of the Electric Divisions unit.
This had been in CiP since CiP10-11 but was inadvertently omitted in last year's update.

S-5



CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Streets J I Mike Barton I
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Harley Rake 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Raking attachment for finish grading

a. JUSTIFICATION [Attach additional information if needed)
Erosion control measuras are getting more restrictive therefore it is imperative to ensure seed beds are prepared
correctly. This will be a time saving purchase for personnel.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2016-2017 Priority: Medium

6. PROJECT ALTERNATIVES
Lease or rent equipment.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase $15,000
FY2015-16 ' Construction
FY2016-17 $15,000 Miscellaneous
FY2017-18 Other
TOTAL $15,000 TOTAL $15,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Needs of the Division may require moving this purchase up sooner.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Streets 4] r Mike Barton J
1. PROJECT TITLE 2. TYPE OF PROJECT
- 1 - Health/Safety/Weifare
4-Wheel Drive Mule/Gator 2 - Maintenance/Reptacement
X 3 - Existing Pragrams Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Mule/Gator type 4 wheel drive cart for Cemetery

4. JUSTIFICATION (Attach additional information if needed)
This will be needed with the expansion of the Cemetery to move materials on the grounds with minimal impact
to the grounds.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2016-2017 Priority: Medium

6. PROJECT ALTERNATIVES
Take over the Electric Divisions 4 wheel drive mule.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase $14,000
FY2015-16 Construction
Fy2016-17 $14,000 Miscellaneous
FY2017-18 Other
TOTAL 514,000 TOTAL 514,000

Beyond 2017-18

e

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Should provide an increase in appearance due to less impact to grounds.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Streets J | Mike Barton | Jan-13
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare j
Compactor/Roller - Addition 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion
4 - New Programs
3. PROJECT DESCRIPTION
Additional Compactor/Roller for dirt work. ]
4. JUSTIFICATION (Attach additional information if needed)
Separate compactor will be needed due to the amount of road repairs the Division is performing and due to
compaction requirements.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2016-2017 Priarity: Medium
6. PROJECT ALTERNATIVES
Lease equipment as needed.
7. CAPITAL COST BY YEAR! 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
fY2014-15 Purchase $46,000
FY2015-16 . Construction
FY2016-17 446,000 Miscellaneous
FY2017-18 Other
TOTAL 546,000 TOTAL 546,000

1\

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Being able to perform two different compaction operations at the same time will allow for more projects.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY

DATE

( Streets J r Mike Barton

|

1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
Salt Spreader - Additional 2 - Maintenance/Replacernent
X 3 - Existing Programs Expansion
4 - New Programs
3. PROJECT DESCRIPTION
Additional 4.5 cubic yard Spreader ]
4. JUSTIFICATION (Attach additional information if needed)
This spreader will be installed on the single axie trucks to allow for easier spreading operations in culdesacs
and short streets.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2016-2017 Priority: Medium
6. PROJECT ALTERNATIVES
Continue to use bigger trucks with slower operations.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase $13,000
FY2015-16 Construction
FY2016-17 $13,000 Miscellaneous ;
FY2017-18 QOther
TOTAL $13,000 TOTAL 513,000

Beyond 2017-18

e

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMIMENTS/OPERATING IMPACT

5-9
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE fY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Fleet J l Mike Barton ]
1. PROJECT TITLE 2. TYPE OF PROJECT

I S

1 - Health/Safety/Welfare
Portable Vehicle Lift 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION

Portable vehicle lift to supplement existing lifts in Fleet Garage.

4. JUSTIFICATION (Attach additional information if needed)

repair without having to move vehicles around.

This lift will add to the existing service capabilities in the garage. With the growth in the number of vehicles in our
fleet, an additional vehicle can be serviced while anather vehicle is waiting for parts or is in for more time consuming

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2014 Priority: Medium
6. PROJECT ALTERNATIVES
Put repairs on hold until anather jift is available.
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 545,000 Planning & Engineering
FY2014-15 Purchase $45,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 545,000 TOTAL 545,000

Beyond 2017-18

e e e

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT

Provides for a more timely repair option for our vehicles.

FW-1



CAPITAL PROJECT REQUEST FORM

CIP UPDATE FY 2013 - 2018
DEPARTMENT SUBMITTED BY DATE
Fleet } Ii Mike Barton J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Fork Lift 2 - Maintenance/Replacement
3 - Existing Programs Expansion

X 4 - New Programs
3. PROJECT DESCRIPYION
Fork lift to assist with major repairs in Fleet Garage.
4. JUSTIFICATION {Attach additional information if needed)
This fark lift will enable Fleet Maintenance to perform lifting requirements on major replacement parts
without tying up or waiting on the fork lift in Purchasing.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 - 2014 Priority: Medium
6. PROJECT ALTERNATIVES
Put repairs on hold until Purchasing fork lift is available,
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 ‘
FY2013-14 $52,000 Planning & Engineering
Fy2014-15 Purchase $52,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $52,000 TOTAL $52,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Il

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT

Provides for a more timely repair option for our vehicles.




CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Fleet l r Mike Barton J
1. PROJECTTITLE 2. TYPE OF PROJECT

. 1 - Health/Safety/Welfare
Truck with Hooklift and Bodies 2 - Maintenance/Replacement

——a

3 - Existing Programs Expansion
X 4 - New Programs

3. PROJECT DESCRIPTION
Truck with Hooklift system with Hooklift Lube and Hooklift Skid Bodies.

4. JUSTIFICATION {Attach additional information if needed)

With the number of Fleet vehicles and equipment growing, It will be advantagous for Fleet Division to be able to get
any vehicle or piece of equipment to the Operation Center for repairs when needed and when it makes the most
economical choice. Currently a local towing service needs to be dispatched for our needs and they get 1o the location
when they can. With this truck, we can dispatch immediately, Other Divisions will also be able to purchase bodies

to fit this truck as well which in turn saves the Town from having to purchase chassis's for every body style they need.
Also with the Lube Body we will be able to perform more in the field maintenance.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2015-2016 Priority: Medium

6. PROJECT ALTERNATIVES
Continue calling local towing service as currently performed, Purchase individual trucks with bodies.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase $125,000
FY2015-16 $125,000 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $125,000 TOTAL $125,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; instaliment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Provides for a more timely repair program on vehicles/equipment that need to be towed into the shop. Many types

of bodies are available for hooklift operations for other Divisions as well.

FM-3
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE

F Environmental Services J | Mike Barton J Jan. 2013
1. PROJECT TITLE 2. TYPE OF PROJECT

2 Ton Dump Truck - Addition 1 - Health/Safety/Welfare

2 - Maintenance/Replacement
X 3 - Existing Programs Expansicon
4 - New Programs

3. PROJECT DESCRIPTION
Additional 2 ton dump with a rail body.

4. JUSTIFICATION (Attach additional information if needed)

With growth within the Town, this truck will be used for hauling solid waste and recycle carts when there are is an
extra amount to be delivered and it will be used the remainder of the time in conjunction with the Knuckleboom
when loads are excessive. Also to be used for collection of bagged yard waste in conjunction with Compactor trucks
on culdesac's to avoid excess wear and tear on the tires and suspension of the Compactors.

5. DEPARTMENTAL PRIORITY
Budget year to be funded:

2013-2014 Priority: Medium

6. PROJECT ALTERNATIVES .
Continue current practice of making frequent trips back to Operation Center for carts and make more trips to landfill

with yard waste.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $64,000 Planning & Engineering
FY2014-15 Purchase $64,000
FY2015-16 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $64,000 ’ TOTAL $64,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues; Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
The use of this truck on culdesac's will increase the life of the Compactors allowing for hopefully, longer periods of

use for them.

ES-1
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT

¢

Parks and Recreation J

1. PROJECT TITLE

SUBMITTED BY

DATE

g

Ruben Wall

2. TYPE OF PROJECT

Holding Park Pool {renovations/repair)

X

1 - Health/safety/welfare
2 - Maintenance/Replacement

3 - Existing Programs Expansion

—————n

4 - New Programs

J Nov. 28, 2012

3. PROJECT DESCRIPTION

perform work at Holding Pool as described below

]

4. JUSTIFICATION (Attach additional information if needed)

The following projects are proposed in the years listed:

Replaster/repaint the pool surface: $50,000 /2013-14
Renovate pump house at Holding Pool to meet current regulations
and requirements: $175,000 /2013-14

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-14

_ Priority:

High

6. PROJECT ALTERNATIVES

7. CAPITAL COST BY YEAR:
prior to July, 2013

FY2013-14
FY2014-15

e

FY2015-16

JE——— ]

FY2016-17

FY2017-18
TOTAL $225,000

Beyond 2017-18

$210,000
————
$225,000

et

8. CAPITAL COST BREAKDOWN:

Planning & Engineering
Purchase
Construction
Miscellaneous
Other

TOTAL

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

—

$225,000

JES———— ]

—

$225,000

e
E— ———————

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT

Renovating/expanding pump house will bring WEPRD into compliance with current health regulaticns. Using
variable speed motors will result in long-term savings as the water can
extending the life of the plaster and paint on the pool surfaces. Energy cos
with Implementation of variable-speed motors, Regs - NC DENR 15A NCAC

be retained and treated year-round, thus
ts should also be reduced
18A.2500 and 15A NCAC 181.2534
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CAPITAL PROJECT REQUEST FORM
CiP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
[ Parks & Recreation J | Ruben Wall Nov. 28, 2012
1. PROJECT TITLE 2. TYPE OF PROJECT
X 1 - Health/Safety/Welfare —.‘
R H Forrest Field Lighting System 2 - Maintenance/Replacement

3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Replace the lighting system. The current fixtures are no longer produced, and as lights are damaged or break the

lighting level an the fields is reduced as no replacements for current design are available. Qver time this presents
a possible safety issue for visibility during games.

4. JUSTIFICATION (Attach additional information if needed)
Replace the current lighting system. Current system is beyond repair due to its age and discontinuation

of the fixtures in place.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2014 Priority: High

6. PROJECT ALTERNATIVES
The current lighting system is out dated and we can no longer find the parts to make repairs

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $50,000 Planning & Engineering
FY2014-15 Purchase
FY2015-16 Construction $50,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 550,000 TOTAL $50,000

Beyond 2017-18

9, PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Current lighting system does not meet standards for athletic field lighting. Light level standards have increased

to 50fc infieid/30fc outfield with recommended standards of 70fc infield/40fc outfield. If lighting is not improved
leagues will not be able to continue playing evening games at this location, which would require significant
alterations to league scheduling for youth baseball/softball programs.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Parks & Recreation J l Ruben Wall J Nov. 28, 2012
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare

Athletic Court Resurfacing X 2 - Maintenance/Replacement
3. Existing Programs Expansion

— e

4 - New Programs

3. PROJECT DESCRIPTION L
The athletic facilities/courts listed below need resurfacing or recanstructing. The work would include

cleaning and scraping courts of debris, etc; removal of weeds and grass; clean out cracks and patch; fill in

depressions; apply two coats for resurfacing and finish coat; paint playlng lines and posts; and reinstall nets.

4. JUSTIFICATION {Attach additional information if needed)

The basketball courts are decaying due to usage and age. With the heavy use from the Wake Forest Tennis
Assaciation, Franklin Academy tennis program along with general use, the tennis courts will need

to be resurfaced on a consistent basis. The older courts were last resurfaced over five years ago.

The sand mix on the courts is flaking and could present a danger to players

Flaherty Tennis Courts (Front Four) Resurface: $15,000 2013-14
Alley Young (Basketball Courts) Resurface: $7,000 2013-14
Tyler Run {Basketball Courts) resurface; $12,000 2014-15
Flaherty Tennis Courts second Four) Resurface: 518,000 2015-16
Heritage High Tennis/Basketball courts resurface: $30,000 2016-17

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2017 Priority: High

6. PROJECT ALTERNATIVES
None - Due to safety concerns we have 0 address these athletic courts in the near future. They are overdue

for resurfacing and the basketball courts at Ailey young may have to be closed

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to july, 2013 $21,000
FY2013-14 22,000 Planning & Engineering
FYz014-15 12,000 Purchase
FY2015-16 18,000 Canstruction $82,000
FY2016-17 30,000 Miscellaneous
FY2017-18 ’ Other
TOTAL 482,000 TOTAL $82,000

Beyond 2017-18

——— .

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
As the courts get older from usage and exposure to the elements they have to be resurfaced/replaced to

maintain the required level of safety.
Board of Commissioners increased the priority level of this project in 2012-2017 CIP update.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
|7 Parks and Recreation J r Ruben Wall J Nov. 28, 2012
1. PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare
E. Carroll Joyner Park - Amphitheater Cover 2 - Maintenance/Replacement
' X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Install cover over the amphitheater at E. Carroll loyner Park

4. JUSTIFICATION {Attach additional information if needed)

Joyner Park serves as the metro park for the western quadrant. The amphitheater Is a vital part of this park.
It's currently used for concerts, weddings and other family functions; however it's not used to it's full potential
due to the lack of a cover. During the Six Sunday's Concert Series the performers request to be moved due to
the heat, They also voice concerns about the damage to instruments due to the heat. The cover

would greatly enhance the potentia! usage of the facility.

5., DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-14 Priority:  High

6. PROJECT ALTERNATIVES )
Nane - We have used small canopies but they do not work well when we have storms during events and they can

get very hot during the summer months

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN.:
Prior to July, 2013
FY2013-14 $700,000 Planning & Engineering $50,000
FY2014-15 Purchase
FY2015-16 Construction 650,000
FY2016-17 Miscellaneous
FY2017-18 Qther
TOTAL 5700,000 TOTAL $700,000

Beyond 2017-18

et

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Corporate Sponsors, G.0. Bonds, Current Revenues, Facility Fees, Grants

10 OTHER COMMENTS/OPERATING IMPACT
A naming rights policy has been created and we hope this will assist with generating funds through

private donations
Board of Commissioners increased the priarity of this project in the 2012-2017 CIP update to high.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Parks & Recreation J | Ruben Wall J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Weifare

Ball Field Fence Replacement X 2 - Maintenance/Replacement

EES—————

3 - Existing Programs Expansion
4 - New Programs

3. PROJECT DESCRIPTION
Replace the fencing around the baseball and softbali fields listed below “

4. JUSTIFICATION {Attach additional information if needed)
Replace the current lighting system. Current system is beyond repair due to its age.
The current fencing is getting old and showing signs of wear. Our goal is to upgrade and replace them before they

deteriorate at the following fields:

R H Forrest Field: $25,000 2013-2014 Current fencing is very old and starting to deteriorate
beyond repair

Flaherty Park Fields 1, 2, & 3: $110,000 2015-2016

Tyler Run Park: $30,000 ) 2015-2016

Ailey Young Park: $30,000 2016-2017

WFR Middle Schoo! Softball field: $30,000 2016-2017

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-2017 Priority: Medium

6. PROJECT ALTERNATIVES
We can extend the life of the current fencing but we are nearing the end of the life cycle for some.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $25,000 Planning & Engineering
FY2014-15 Purchase
FY2015-16 140,000 Construction $225,000
FY2016-17 60,000 Miscellaneous
FY2017-18 Other
TOTAL $225,000 TOTAL $225,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenue

10 OTHER COMMENTS/OPERATING IMPACT
As the fencing gets older from usage and exposure to the elements they have to be replaced to

maintain the required leve! of safety.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY . DATE

r Parks and Recreation J r Ruben Wall l Nov. 28, 2012

1. PROJECT TITLE 2. TYPE OF PROJECT

—_—1

1 - Health/Safety/Welfare

4 - Naew Programs

Smith Creek Irrigation System & Sod X 2 - Maintenance/Replacement
3 - Existing Programs Expansion

3. PROJECT DESCRIPTION

Install irrigation system and sod over field 3

—

4. JUSTIFICATION (Attach additional Information if needed)

Smith Creek Soccer Complex is the Town's only soccer facility. Due to the high volume of use the current playing
surface is in poor playing condition and the likelihood of players sustaining injures increases each season,
This facility is used by various organizations for soccer games and tournaments.
5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013-14 Priority: Medium
6. PROJECT ALTERNATIVES
None
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013 $187,000
FY2013-14 575,000 Planning & Engineering
FY2014-15 Purchase
FY2015-16 Construction $75,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 575,000 TOTAL $75,000
e

Beyond 2017-18

— i

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Agreement with Capitral Area Soccer League (CASL) to cover half the cost

10 OTHER COMMENTS/OPERATING IMPACT

This is the final phase of the project
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Parks and Recreation [ Ruben Wall J Nov-12
. PROJECT TITLE 2. TYPE OF PROJECT

1- Health/Safety/Welfare

Spraygrounds/Water Features 2 - Maintenance/Replacement
3 - Existing Programs Expansion

X 4 - New Programs

. PROJECT DESCRIPTION
Add new sprayground water features at four (4) facilities/parks.

. JUSTIFICATION (Attach additional information if needed)

The current aquatic facllity is outdated and requires a lot of maintenance. Spray ground water features cost much
less ko construct and maintain and they do not require staff supervision. As the population continues to grow

the demand on the current resources continues to grow. with only one aquatic facility we have no alternatives
when the pool is closed for costly repairs. By adding these features we can provide services to more citizens

with less expense.

Taylor Street Park - $280,000 (2013-2014)

Holding Park Pool -5250,000 (2013-2014)

Joyner Park - $500,000 (2015-2016) / Playground included with potential support from the Police Department

Tyler Run Park - $250,000 (2017-2018)

. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013-2018 Priority:  Medium
. PRCIECT ALTERNATIVES
. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
fY2013-14 $530,000 Planning & Engineering
FY2014-15 Purchase
FY2015-16 500,000 Construction $1,280,000
FY2016-17 Miscellaneous
FY2017-18 250,000 Other
TOTAL $1,280,000 TOTAL $1,280,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)
Eeeking Corporate Sponsorship for Holding Park partnering w/Kiwanis applying for the PARTF Grant for Taylor St

10 OTHER COMMENTS/OPERATING IMPACT
We are seeking grants and the local Kiwanis Club has agreed to assist with raising funds for these facilities.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
r Parks and Recreation r Ruben Wall Nov-12
1. PROJECT TITLE 2. TYPE OF PROJECT _
1 - Health/Safety/Welfare
E. Carroll Joyner Park Development 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

The Town has completed the Master Plan for the development of this 117 acre park. Proposed uses include:
ball fields, soccer fields, playgrounds, picnic areas, trails, restoration of farm buildings and pecan grove,
gardens, amphitheatre, and community center.

4. JUSTIFICATION (Attach additional information if needed)

This park will serve as the metro park for the western quadrant. As population increases in the Town, the
dernand for additional park and recreational facilities also increase which makes the development of this park
an essential project that is critical to enhancing the quality of life for our citizens. Phase | development has
been well received by the public. The figures below reflect phase Il of development for the site.

Phase Il - Community Center and playground. Playground will incorporate equipment for seniors and
children with special needs.

Phase Il - Addition of baseball fields, saccer fields, playground and other impravements.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-18 Priority: High

6. PROJECT ALTERNATIVES

None
7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:

Prior to July, 2013 $5,000,000
FY2013-14 Planning & Engineering $750,000
FY2014-15 5750,000 Purchase 500,000
FY2015-16 Canstruction 7,500,000
FY2016-17 5,000,000 Miscellanecus
FY2017-18 3,000,000 Other

TOTAL $8,750,000 TOTAL 58,750,000
Beyond 2017-18 $6,500,000

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, G.0. Bonds, Facility Fees, Grants

10 OTHER COMMENTS/OPERATING IMPACT
With the addition of new facilities additional personnel will be required, as well as maintenance and upkeep
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CAPITAL PROJECT REQUEST FORM
CiP UPDATE FY 2013 - 2018

DEPARTMENT . SUBMITTED BY DATE
Parks and Recreation [ _ Ruben Wall J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/WekHare

New Restrooms at Smith Creek Soccer Complex 2 - Maintenance/Replacement
X 3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION
Build new restroom facility

4. JUSTIFICATION (Attach additional information if needed)

When the facility was built restrooms were not included in the master plan. Currently, this is the Town’s only
soccer facility. We currently rent this facility for soccer programs including tournaments. The major complaint
is the lack of permanent restrooms that include hand washing facilities.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2014-15 Priority:  Medium

6. PROJECT ALTERNATIVES
We will work with Wake County Public Schools to see if they have the funding or could possibly split the cost.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 $150,000 ' Purchase
FY2015-16 Construction $150,000
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL $150,000 TOTAL £150,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
We are currently in phase 2 of the irrigation and sod installation and slated to start phase 3 in 2014,

we will likely see an increase in usage at this facility in the coming years due to the new surface,
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
[ Parks and Recreation 1 [ Ruben Wall t Nov-12
PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Mini Bus 2 - Maintenance/Replacement

3 - Existing Programs Expansian
X 4 - New Programs

. PROJECT DESCRIPTION

Purchase mini bus for summer camp and after school programs at the Alston Massenburg Center

. JUSTIFICATION {Attach additional information if needed)

With the renovation of the Alston Massenburg Center we will be proposing the implementation of summer camp
and after school programs at the facility. The mini bus will be used to take field trips and for other

department activities. Recently we had to renta vehicle to transport the Youth Advisory Board Memberstoa
conference. This vehicle will not require a COL.

. DEPARTMENTAL PRIORITY

Budget year to be funded: 2015-16 Priority:  Medium

PROJECT ALTERNATIVES

Rent vehicles as needed

CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN.:
Prior to July, 2013
Fy2013-14 Planning & Engineering
FY2014-15 Purchase $45,000
FY2015-16 $45,000 Construction
FY2016-17 Miscellaneous
FY2017-18 Other
TOTAL 545,000 TOTAL $45,000
Beyond 2017-18
PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues, Facility Fees

OTHER COMMENTS/OPERATING IMPACT

Personnel costs - staff
Maintenance and upkeep of vehicle
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY . DATE
| | Mike Barton J

Electric

1. PROJECT TITLE 2. TYPE OF PROJECT L
1 - Health/Safety/Welfare

X 2 - MaintenancefReplacernent
3 - Existing Programs Expansion

Line Construction/System Improvements

4 - NMew Programs

3. PROJECT DESCRIPTION
Provide funds ta extend and upgrade the Electrical Distribution System.

4. JUSTIFICATION ({Attach additional information if needed)
Current economic conditions have begun to show improvement in new multi-family residential and commercial

[oads that require service which our Distribution Sytem will need to be prepared for.
Upgrades on existing Distribution system in the older sections of the system need attention and

extension of service to new development will still be required.

The amount budgeted varies from year to year and is adjusted accordingly during the annual budget process
cantingent upon what projects (commercial or residential) are projected for the upcoming year.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2013 -2018

Priority: Medium

6. PROJECT ALTERNATIVES
Perform less replacement and more maintenance with the hopes the maintenance will work for extended periods.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:

Prior to july, 2013 $750,000
FY2013-14 900,000 Planning & Engineering $250,000
FY2014-15 200,000 Purchase
FY2015-16 900,000 Construction 4,250,000
FY2016-17 900,000 Miscellangous
FY2017-18 900,000 Other

\

TOTAL $4,500,000 TOTAL 54,500,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES {Grant Funds; Current Revenues; etc.)

Current Revenues

10 OTHER COMMENTS/OPERATING IMPACT
Unknown commercial or residential projects may affect requested amounts.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
l Electric | Mike Barton 4}
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Load Control Switches - PLC X 2 - Maintenance/Replacement
3 - Existing Programs Expansion

4 - New Programs

3. PROJECT DESCRIPTION

Replacement of existing LMS with Power Line Carrier (PLC} Switches.

4. JUSTIFICATION {Attach additional information if needed}

With the new technology of PLC Load Control Switches, we will be able to better monitor the effectiveness of each
switch working properly without having to perform physical audits on each switch by simply logging into Command
Center and checking to see that the switch is working {shedding load) when it is commanded to be operating. This
further enhances our investment in Automatic Meter Reading.

5. DEPARTMENTAL PRIORITY

Budget year to be funded: 2013 - 2015 Priority: Medium

6. PROJECT ALTERNATIVES

Keep existing system and perfarm audits.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 $188,000 Planning & Engineering
FY2014-15 188,000 Purchase $376,000
FY2015-16 Construction
£Y2016-17 Miscellaneous
Fy2017-18 Other
TOTAL $376,000 TOTAL $376,000

8eyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

Current Revenues or Installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
This quote is based on 2,500 switches. The actual number may change, up or down, depending on service needs at
the time of completion and in stock inventory requirements. Also based on in house installation process.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Electric l | Mike Barton

PROJECT TITLE 2. TYPE OF PROJECT
1 - Health/Safety/Welfare

Three Phase Meter Test System X 2 - Maintenance/Replacement
3 - Existing Programs Expansion
4 - New Programs

PROJECT DESCRIPTION

Replacement of existing test equipment.

. JUSTIFICATION (Attach additional information if needed)

replaced.

Technologies change and improve so in order to ensure proper testing of meters it is imperative that this tester be

Beyond 2017-18

. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

DEPARTMENTAL PRIORITY
Budget year to be funded: 2016 - 2017 Priority: Medium
. PROJECT ALTERNATIVES
Upgrade existing testing equipment.
CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering
FY2014-15 Purchase $33,000
FY2015-16 Construction
FY2016-17 $33,000 Miscellaneous
FY2017-18 Other
TOTAL $33,000 TOTAL 433,000

Current Revenues

OTHER COMMENTS/OPERATING IMPACT

This purchase will ensure our custorners that all meters are reading accurately upon testing.
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CAPITAL PROJECT REQUEST FORM
CIP UPDATE FY 2013 - 2018

DEPARTMENT SUBMITTED BY DATE
Electric l | Mike Barton J
1. PROJECT TITLE 2. TYPE OF PROJECT

1 - Health/Safety/Welfare
Station Transformer - New 2 - Maintenance/Replacement

3 - Existing Programs Expansion
X 4 - New Programs

3. PROJECT DESCRIPTION
Purchase Station Transformer for Cedar Ave. Switchyard

4. JUSTIFICATION {Attach additional information if needed)
Purchasing Station Transformer will altow for more efficient switching procedures within our system as weli as
allow the Division to discontinue the monthly facility charge by Progress Energy.

5. DEPARTMENTAL PRIORITY
Budget year to be funded: 2016 - 2017 . Priority: Medium

6. PROJECT ALTERNATIVES
Continue paying monthly facility charge to Progress Energy.

7. CAPITAL COST BY YEAR: 8. CAPITAL COST BREAKDOWN:
Prior to July, 2013
FY2013-14 Planning & Engineering $5,000
FY2014-15 Purchase 995,000
FY2015-16 Construction
FY2016-17 $1,000,000 Miscellaneous
FY2017-18 Other
TOTAL $1,000,000 TOTAL 51,000,000

Beyond 2017-18

9. PROPOSED FINANCING SOURCES (Grant Funds; Current Revenues; etc.)

System Betterment Bonds, or installment Purchase

10 OTHER COMMENTS/OPERATING IMPACT
Current procedures require communications with Progress Energy every time the Division has the need to tie the

two POD's together. The purchase will stop this.
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