
WF Community Plan 
Second Public Meeting - November 15, 2007 
Recording of Results - Group 
Citizens attending the meeting were asked to list 3 to 5 elements (a word, phrase or 
sentence) of the vision statement they liked or found interesting. Next, they were asked to 
think of one policy or action for each element listed that would help make it happen. 
 
1. Small Town Character, Attractive Appearance 
Wake Forest has kept its small town feeling and identity, while continuing to grow. Attractive, walkable 
neighborhoods, a thriving historic downtown, excellent community services, and an outstanding quality of life 
have made Wake Forest among the most desirable locations in the Triangle region. Streets in Wake Forest exude 
a welcoming, small town charm–overarching street trees, lush landscaping, understated signage, and wide, 
shaded sidewalks combine to create a truly inviting community character. Even road signs and traffic signals 
exhibit a quality design. Greenery is everywhere. Small parks and natural areas are within walking distance of 
most parts of town. Office and retail parking lots, once viewed as “seas of asphalt”, are now tree-shaded and 
landscaped. Wake Forest has minimized “anywhere USA” development. Instead, buildings, old and new, honor 
the 100-year-plus heritage of the community. New two and three story buildings are finished in wood, brick and 
other traditional materials, and relate well to the street and their surroundings. 
 

Word, Phrase, Sentence Policy, Action 
Attractive/Clean Appearance Commission with teeth 

 Hire cleaners for downtown 
 Get merchants involved in clean-up 
 Conformity, consistency 
  

Excellent Community Services Increase tax revenues 
 Encourage downtown events 
  

Small Town Character Design codes that work for neighbors and developers 
 Work toward common vision 
 Encourage non-chain businesses 
  

Historic Downtown Create historic tax district 
 Subsidize small downtown owners 
 Market historic WF district 
 Use “history dollars” for use 
  

Quality Design Guidelines for new construction & renovations 
 Allow time in planning process to do it right 
 Make allowances in new codes for upfits 
  

New Buildings That Fit Feature elements of existing buildings 
 Create a “certification” for designers 
 Encourage “green buildings” – design points 
 Define & exclude bad ideas 
  

Understated Signage Stricter sign rules 
 Consistent sign rules-same font 
  

Realistic & Achievable Plan Planning & enforcement 
 Is it affordable 
  

Desirable Location in triangle Don’t give away what we have 
  



Vision #1  
Word, Phrase, Sentence Policy, Action 

Identity Define goals & narrow focus 

 Get a vision statement for town – can be for overall, or 
downtown, or historic 

  
Small Parks & Natural Areas w/in 

Walking Distance Require greenway development concurrently 

 Better connectivity 
 Encourage use ASAP, at different levels 
  

Walkable Neighborhoods Fill in gaps 
 Safe sidewalks that go somewhere 
 Develop and enforce pedestrian plan 
 Uniform policy 
 Require construction 
 Add benches 
 Plan mixed-uses that work together 
  

Even Road Signs & Traffic Signs More standard locations, bigger uniform letters –adopt official 
“WF” look 

 No neon 
 Consistent, readable directionals 
  

Tree Shaded Landscapes Save existing trees 
 Encourage new tree planting 
 (Do the above two with site plans) 
 Require mature plantings 
 Require upkeep & determine who 
  

Parking Lots Wider spaces 
 Underground parking 
  

Lush Landscaping Encourage native species 
 Encourage low water-xeriscaping 
  

Historic Downtown Underground utilities 
 Mixed uses – go up 
 Stop talking & start doing 
  

New 2 & 3-Story Buildings Encourage renovations 
 Subsidize downtown 
 Flexible codes for renovations 
  

Word, Phrase, Sentence Policy, Action 
Traditional Materials Design architectural guidelines 

 Encourage re-use 
 Encourage stone 
 Disallow certain materials 
  

 
 



2. Vibrant, Revitalized Downtown 
Wake Forest has a healthy, vibrant downtown with a unique mix of restaurants, shops, offices, entertainment and 
housing. Downtown streets are filled with people of all ages day and night, drawn by the historic character and 
beauty of the area, the human scale of its buildings and public spaces and a diverse offering of special concerts, 
festivals and cultural events. Storefronts and sidewalks exhibit a colorful, inviting mixture of merchandise, 
flower-filled planters, benches and other amenities. Additional parking is provided on the interior of blocks or at 
perimeter parking lots, so as not to detract from the tightly woven, pedestrian character of the area. Downtown 
buildings, new and old, have retained and respected the modest architectural scale and design detail that is so 
much a part of the heritage of Wake Forest. An upgraded Farmer’s Market has found a permanent home and a full 
service grocery store provides convenient shopping for the increasing numbers of downtown area residents. The 
Renaissance Plan for the heart of Wake Forest has become a reality. 
 

Word, Phrase, Sentence Policy, Action 
Downtown streets filled day & night Encourage restaurants & entertainment 

 Longer business hours 
  

Entertainment Recruitment 
  

Modest architectural scale & 
design(store front) Grant $ 

  
Brighter street lighting Better bulbs 

  

Pedestrian character DT streetscape enhancement with appropriate funding in 
infrastructure (grease traps) 

  
Unique mix of shops/entertainment 

Grocery store (independent) Incentives 

 Create inviting atmosphere 
 Resources to recruit 
 Cooperation with building owners 
 Build it & they will come 
 Enforce renaissance plan 
 Good mix of businesses 
 Town promote desirable businesses with tax break for 5 yrs 
  

DT parking Parking deck, purchase land 
  

Special concerts, festivals & events Provide DT cultural center 
  

Signage (wayfinding)  
  

Restaurants/entertainment Pedestrian accessible, outdoor dining, building code (grease 
traps) 

  
Vibrant, healthy DT Bond for parking (volume) but protect pedestrian character 

  
Streets filled with diversity DRC continue with activities in DT & incentives 

 DRC held rehab property & recruit (seminar)  
  

Full service grocery store Incentives – parking  
  

Mix – including residential Tax incentives 
  
  



Vision #2   
Word, Phrase, Sentence Policy, Action 

Vibrancy of DT Town more active to promote DT – advertise in town & outlying  
  

Festivals & cultural events Town entertainment committee 
 Corporate sponsorship(festivals, etc) 
  

Permanent home for farmers 
market(other than parking lot) Start with Friends of Market Association & grants 

  
Vibrant design Design code (new construction, not copy old) 

  
Maintain DT character Attractive development 

  
Parking Bonds 

  
Grocery store Comprehensive plan for grant to include CDBG $, greenspace 

 Collaboration with property owners 

 Land grant development lease fix bldg. – save property owner 
from spending money 

 Code enforcement 
  

Mix of all ages Get DT daycare 
 Buy in from NE quadrant for DT 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3. Well Planned and Timed Infrastructure 
The Town has planned ahead for necessary infrastructure, including adequate roads, water, sewer, schools, 
open space and greenways, sidewalks, and drainage. These services must be in place prior to the occupancy of 
the new development they serve. Infrastructure has, in many cases, been strategically employed to encourage 
development where it can best be accommodated. Advanced planning has allowed future school and park sites 
to be located and acquired ahead of their need. Planned highway and transit corridors have been identified to 
ensure their protection during the development process. Similarly, future greenway corridors have been mapped 
so that they may be incorporated into the design of new developments. An area-wide stormwater management 
plan has anticipated necessary drainage and retention facilities as development has occurred. 
 

Word, Phrase, Sentence Policy, Action 
Services in Place 

“Where it can be accommodated” Accommodated infrastructure 

 Put hold on permits until it is provided 

Water issues-Plan ahead Expand water facilities-build pipeline from areas with excess 
water 

Planning & Development Increase minimum lot sizes=less density 
 Enforce existing PUD-amenity to remain 
  

Greenways Require developers/new communities to build greenways 
 More/better distribution of recreation fees paid 

Infrastructure Without it, forget about the other visions 
 Plan well and timely 

Advanced planning for schools (more 
specifically road infrastructure), 
stormwater, parks, transportation 

Adopt more plans, visions, policy 

 Bond referendums 
 Impact fees 
 More detailed comprehensive plan 
 Some plans already in place but not all 
 Road widening to accommodate density 
  

Services must be in place prior to 
development 

Changes in WF policy and Wake county policy (sometimes 
services are Wake County) 

  
Use of reclaimed water to deal with 

current & possible future water issues Tax credits 

 Require builders/developers to provide land/what is needed to 
reuse water - specifically irrigation. 

  
 
 
 
 
 
 
 
 
 
 
 



4. Growth That Pays its Own Way 
Growth and development pays its own way in Wake Forest. Impact fees and infrastructure improvements, paid 
for as part of the development process, have been successful in offsetting the costs of additional schools, fire 
stations, parks and roads brought about by growth. This has lessened reliance upon existing property tax payers 
to finance the growth-induced expansions of these facilities. By encouraging efficient development patterns, 
Wake Forest has continued to deliver quality municipal services for a tax rate below regional averages. In 
addition, compatible commercial and light industrial development have continued to expand the town’s non-
residential tax base, helping to offset the costs of town services associated with new residential growth. 
 

Word, Phrase, Sentence Policy, Action 
Impact fees Enforce impact fees 

  
Commercial and light industrial Promote and attract 

 Start-up incubator 
  

Efficient development patterns Encourage infill development 
  

Lessened reliance on existing 
taxpayers Impact fees 

 Bring in commercial & light industrial 
  

Deliver quality municipal services for 
a tax rate below regional averages  

  
Growth & development paying its own 

way Ensure win/win for town and developer 

 Tax incentives to build multipurpose bldgs. 
  

Efficient development patterns Encourage infill and connectivity 
  

Lessen reliance on existing taxpayers Investigate alternate funding sources 
  

Impact fees Ensure equitability of impact fees 
 Structure so it’s a tax write-off, not pass-thru 
  

Expand Town’s non-residential tax 
base Create incentives for businesses to locate here 

 Hire an economic developer 
 Offer industrial revenue bonds to recruit business 
  

Tax rate below regional averages Mindful spending and investments 
  

 
 
 
 
 
 
 
 
 



5. Efficient, Multi-Modal Transportation System 
The Town of Wake Forest has worked proactively with the State DOT toward a balanced, efficient, multi-modal 
transportation system. Enhanced planning and technological advances in traffic management have resulted in a 
more efficient system of major and minor thoroughfares. US-1 and 1A have especially benefited and are better 
able to serve patrons of businesses along these routes as well as commuters. A new area-wide mass transit 
system serves Wake Forest, providing a stress free commute to and from Raleigh and the Research Triangle 
Park. The new transit service has been effective in helping to keep traffic counts and congestion below 
previously projected levels. The Town’s policies on compact growth have reduced automobile dependency; 
compared to other communities, many residents of Wake Forest are able to walk, bike, or take the bus to most 
daily activities. 
 

Word, Phrase, Sentence Policy, Action 
Mass Transit (rail & bus) Easy to reach, adequate parking. 

 Triangle to downtown Wake Forest. 
 Place major hub at NC-98 and US-1. 
 Start with a strong bus system and move to rail. 
 Coordinate with TTA. 
 Study “transit-successful” markets to adopt successful model. 

 Develop incentives to assist / encourage participation and 
funding. 

 Provide dedicated park and ride lots. 
  

Right Turn Only Lanes Adopt a town-wide policy to implement greater use of these lanes 
  

Traffic Calming Devices Utilize more of them (speed bumps, etc.) 
  

Bike Lanes Provide extra lanes for bikers. 
  

Connectivity Implement greater connectivity between shopping centers. 
 Utilize regulations to require multiple connections. 
  

Trolley Study other markets for implementation ideas. 

 Contract with a private vendor to provide fleet and personnel 
management. 

 Use as a tool to enhance tourism. 
  

“Compact” Development Patterns Promote bike and pedestrian usage. 
 Design transit stops within neighborhoods. 
 Provide bike racks on buses. 
 Provide dedicated bus lanes (HOV). 
  

HOV Implement lanes form Wake Forest to Raleigh and Durham. 
 Plan and design for future HOV lanes. 

 Meet HOV needs before development creates “land-locked” 
scenarios. 

  

New Road Construction Require developers to completely install roads prior to 
developments’ initiation. 

  
Regional Bike System Widen existing lanes for bikes. 

 Implement bike lanes for all new roads. 
  

Impact Fees Explore impact fees to fund transportation needs. 
  
  



Vision #5  
Word, Phrase, Sentence Policy, Action 

Communication Adopt policies to require better communication among 
stakeholder to assess transportation.  

 Consult multiple stakeholders. 
 Utilize a regional transportation plan. 
 Explore incentives for transportation. 
  

Signal Management Adopt better technologies. 
  

Service Roads Implement service road policy along major thoroughfares. 
  

“Stress-Free” Commuting Focus on enhancing mobility. 
  

Walk, Bike, or Bus Options Make these alternatives a more attractive option. 

 Promote a “greener” or environmentally friendly approach to 
transportation. 

 Use a local bus / shuttle service. 
 Use low emission vehicles for government use. 
  

NCDOT Better communication and implementation of projects with 
NCDOT. 

  
Above-ground Rail System Explore above-ground rail options. 

 Explore regional options and opportunities. 
 Seek a phased implementation approach. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6. Walkable and Bikeable Community 
Wake Forest continues to work toward becoming a very walkable and bikeable community. Mixed use 
developments encourage walking from home to work, shopping and transit services. New streets, as well as 
improvements to existing streets, are designed for multiple users (motorists, bicyclists, and pedestrians) –
according to the level of traffic intended. Most streets have sidewalks on both sides; many larger streets have 
bike lanes. Designated crosswalks are evident throughout Wake Forest, but especially in the downtown area. In 
general, there is a high level of connectivity between neighborhoods and developments by a well-integrated 
network of streets, sidewalks, bikeways, walking trails, and greenway trails. This continuous system provides for 
a multitude of driving, walking, bicycling and transit alternatives. Cul de sacs are employed sparingly, in favor of 
fully connected neighborhood streets. 
 

Word, Phrase, Sentence Policy, Action 
Area-wide network A network of connectivity is the most important factor. 

 Promote existing and provide future connection to downtown and 
new communities. 

 Integrated network of walkways, bike trails to the sidewalk 
system. 

 Require integrated streets for all subdivisions (connections). 

 Require developers to interlink communities and assist in funding 
associated amenities. 

  

Sidewalks Require all paving of roads to be accompanied by shoulders and 
sidewalks. 

  
Connectivity Require higher levels of connectivity. 

 Require developers to provide walkways and bikeways (even for 
cul de sac neighborhoods). 

 Connect greenways. 
 Provide more greenways and sidewalks. 
 Provide a safe network. 
  

Reduce Automobile Dependency Infrastructure cannot support increasing motor vehicular traffic. 
 Secure grants for sidewalks. 
 Be able to reach typical destination without needing to take a car. 
 Connect neighborhoods without creating shortcuts. 
  

Planning Secure funding for currently approved plans. 

 Explore utilizing parks around wetlands as a part of the greenway 
system. 

 Use space around water bodies for parks. 
  

Major Roads Promote major connections to connect cities. 
 Require better dialog for networking. 
  

ADA Ensure that all sidewalks are built with ADA accessibility. 
  

Public Safety Consider public safety needs when addressing accessibility and 
connectivity. 

  
Streets Provide wider streets. 

 Streets are currently to narrow for pedestrians and bicyclists. 

 Provide park and ride lots for automobile storage and to foster 
bike usage. 

 Explore a natural habitat preservation options but not at the 
expense of open space and greenways. 



Vision #6  
Word, Phrase, Sentence Policy, Action 

Public Health Encourage walking and biking to promote healthier lifestyles. 
 Promote social interactions among neighbors. 
 Foster environmental awareness. 
  

Impact Fees Require fees to fund parks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
7. Open Space and Environmental Quality 
In managing its growth, Wake Forest has worked to preserve open space and minimize adverse impacts to the 
region’s air and water quality. The Town’s walkable neighborhoods and nearby services are designed to create 
less traffic congestion and require shorter commutes. Streams and drainage ways passing through Wake Forest 
receive less storm water runoff and pollution due, in part, to policies on dedicated open space, tree preservation, 
landscaped parking areas, compact two and three story buildings, and vegetated buffer strips along streams and 
roadsides. Infill development and the adaptive reuse of vacant buildings has reduced the need for land clearing 
and sprawl. Solid waste levels have been substantially reduced through good participation in community-wide 
recycling efforts. 
 

Word, Phrase, Sentence Policy, Action 
Managing growth  

  
Recycling Promote in-town recycling area 

  
Re-use of vacant buildings Create $$$ for re-habing vacant buildings 

  
Less traffic congestion Connecting streets, sidewalks, greenways 

  
Preserve open space Require developers to preserve open land and green space 

Reduce land clearing spiral Create fund ($$$) to purchase development rights 
  
 Clean up vacant lots 
  

Tree preservation Code enforcement 
  

Less traffic congestion Subdivision entrance to major roads 
  

Storm drain observation-various parts 
of town more prone to flooding Cleaned on a regular basis or more drains put into place 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
8. Expanded Park and Recreation System 
As the community has grown, Wake Forest has steadily added to its system of parks and open space. Many 
smaller parks have been created through the Town’s routine development approval process. Some larger park 
areas have come about through advanced planning and property acquisition by the Town. An extensive system 
of greenway trails, primarily adjoining area streams, is enjoyed by hikers, bicyclists, and others. These 
greenways also serve as natural corridors for the movement of wildlife in Wake Forest. The Reservoir has been 
protected and enhanced as an outstanding outdoor recreation area with walking paths, picnic areas and other 
low impact recreation facilities. A major new community recreation center has been completed, featuring an 
excellent indoor swimming pool.  
 

Word, Phrase, Sentence Policy, Action 
Smaller Parks & Open Space Require as part of subdivision regulations. 

 Make developers pay for it. 
  

Bicycles Add bike lanes to existing streets and connect to existing parks. 
  

New Community Recreation Center & 
Indoor Pool Pursue a bond to construct. 

 
Require a one time fee for new development, tourism, or new 

businesses. 
 

 Approach Wake Forest Golf Club Owner for site & use funds 
from recreations fees. 

  
Historic Areas Town should purchase and preserve these areas. 

  

Greenways Provide more funding options to implement greenway master 
plan. 

 Use natural surfaces for greenway trails to lower costs and to 
expedite implementation of plan. 

 Purchase Wake Forest Golf Club and use for Greenway & Trail 
System. 

 Require new developments to build greenway trails and connect 
to existing neighborhoods. 

  

Natural Corridors Acquire these areas through dedication or easements and provide 
tax credits for owners. 

  

Paths / Reservoir / Parks Commissioners should make efforts to get City of Raleigh to 
allow these around Reservoir 

  

Smaller Parks & Picnic Areas Require in Subdivision Regulations based on size of 
development. 

  

Wildlife Corridors Design should be based on balance between developed and 
natural spaces. 

  

Walkability Make existing parks more accessible through sidewalks and 
trails. 

 Develop town codes to make sure new development provides a 
form of walkability to parks, trails, etc. 

 Provide a pedestrian tunnel under the bypass. 
  
  



  
Vision #8  

Word, Phrase, Sentence Policy, Action 
Low Impact Recreation Facilities / 
Outdoor recreation areas, walking 

paths & picnic areas 

Utilize Upgrade, & Maximize uses of existing park areas & 
recreational buildings. 

  
Advanced Planning & Acquisition of 

Open Space 
Purchase of Wake Forest Golf Club & take advantage of existing 

recreation and natural features. 
  

Larger Park Areas Find state, local, & federal grants to acquire property for larger 
parks, especially WF Golf Club. 

 Acquire more land around reservoir to create a large town park. 
  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



9. Neighborhood Schools and Lifelong Learning 
The Town and Wake County Schools have worked cooperatively to plan for schools well in advance of growth to 
avoid overcrowding and the need for mobile classrooms or constant redistricting. Traditional school buildings, 
whether new or rehabilitated, are located and designed to serve and be accessible to the neighborhoods around 
them. Rather than functioning as single purpose “factories to educate children”, schools in Wake Forest serve as 
true neighborhood centers, providing space for community gatherings, recreational events and other functions. 
Increased diversity within the Town’s neighborhoods has reduced the need for bussing to assure social and 
economic diversity in the schools. In addition, a new, large, state of the art library located at the center of the 
community serves as a flagship for education in Wake Forest, where an attitude of life long learning has become 
second nature to most residents of the town. 
 

Word, Phrase, Sentence Policy, Action 
Design to serve neighborhoods Stop sending children’s so far from home. 

  

Community Gatherings 
Implement a variety of weekend activities involving and using 

schools and community members to teach and guide further 
growth 

  

Serve a true neighborhood centers Use schools for town and community events (multi-purpose 
buildings). 

  
Increase diversity in Town & 

Neighborhoods  Provide incentives to redevelopment different parts of town. 

 Eliminate the need for busing students by letting them go to 
neighborhood schools 

  
Schools within walking distance of 

homes Long range planning of housing, parks, & schools. 

Avoid overcrowding & redistricting Assign a town liaison between the town and school system. 
 Set aside tracts of land for school system. 
  

School children involved in 
community service Require community service. 

  
Traditional school building accessible 

to neighborhoods Provide incentives to developers for material or labor donations. 

  
Large state of the art library Tie into community plan and give full backing. 

  
School programs to involve adult 

residents Use community experience to enhance school programs 

  

Library Regional library with smaller neighborhood satellites or mobile 
libraries. 

  

Life-long learning Use UNC system to develop continuing education program 
within community. 

 Cooperative learning experiences – exchange students. 
  

Advance of growth Secure land now for future schools. 
  

Neighborhood Centers After hours programs centered around activities, clubs, etc. 
  

Rehabilitated Authorized fund designed to quickly reuse vacant buildings in 
accessible neighborhoods. 



10. Balanced, Compatible Commercial Development 
Town officials have navigated a careful course, balancing the need for sustained economic development against 
the threats to the community from over-commercialization. Small, locally owned shops and restaurants have 
been favored over big box retailers, chain stores, and “asphalt intensive” shopping centers. Various incentives 
have been employed, including a zoning and regulatory environment conducive to small business. Both small 
and large businesses alike have been required to take on development forms that blend easily into Wake Forest’s 
historic, small town image and character. Vacant commercial and industrial buildings have been renovated and 
adapted for use as cultural facilities, retail stores, offices, innovative housing, or for small business incubators. 
Policies have been implemented to prevent indiscriminate abandonment and prolonged vacancies of “big boxes” 
left behind for “bigger boxes”.  
 

Word, Phrase, Sentence Policy, Action 
Small locally owned shops & 

restaurants have been favored over 
“big box” 

Monetary assistance & incentives to help draw small businesses 
in to downtown 

  
Vacant commercial and industrial 
buildings have been remodeled for 

“cultural arts” 

Model Elizabeth & Bob Johnson’s concept of starting a cultural 
arts center in a vacant building on S. White St. 

  

Sustained economic development Work more closely with the WF Chamber of Commerce along 
with the Town for ideas on sound economic development 

  

Asphalt intensive shopping centers Draw smaller/unique type retail shops to downtown & non-chain 
type restaurants 

 
Restaurants-lower strong regulations requirements for businesses 

in downtown or assist in helping to upfit facilities to help 
businesses 

  
Vacant buildings have been renovated, 

adapted Incentives for renovation & adaptation 

  
Small locally owned shops & 

businesses Local help to guide small business thru process 

 Monetary assistance, incentives to draw business 
  

Incentives have been employed Create incentives to draw on upbeat establishments 
  

Small shops Small supermarkets 
  

No chain stores Small hotels 
  

Make sure city officers are 
development conservative They need regulate & promote development 

  
Economic development & incentives Funding for economic tax breaks 

 Businesses that file long term road maps for meeting their road 
maps will get incentives from Town 

  
Sustained economic development Possible tax or other incentives to attract downtown business 

  

Innovative housing More 4 or 5 story condo type homes within walking distance of 
downtown 

  
Small box retailers Limit the maximum square footage 



Vision # 10  
Word, Phrase, Sentence Policy, Action 

Abandonment of boxes Change tax rate on empty commercial structure to force 
redevelopment 

  
Asphalt intensive More compact shopping centers 

 Incentives for ecologically oriented companies-green technology 
 Mini industrial park with good access 
  

Keep commercial development 
controlled Control commercial development but do stifle same 

  
Keep development in tune with 

historic development By working with strong city & county historic committees 

  
Maintain commercial development 

areas Keep the looking good and enticing to future developers  

  
Development against threats from 

over-commercialization 
Enforce rules & regulations on incoming businesses so they 

conform to the small town image 
  

Renovate vacant commercial & 
industrial buildings 

Vacant buildings can be utilized as space for the small business 
owner, incoming businesses 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



11. Affordable Housing and Quality Neighborhoods 
Wake Forest neighborhoods display a wide variety of housing types and values, including attractive, affordable 
housing in many forms and locations. New and old neighborhoods alike are attractive and well maintained, 
having benefited from the town’s shared economic prosperity, and overall quality of life. Walkable, mixed use 
neighborhoods are favored over automobile-dependent, cookie-cutter subdivisions and gated communities. An 
open system of pedestrian and bicycle friendly streets work together with a network of greenways to connect 
neighborhoods with the rest of the town. Most residential areas are convenient to neighborhood services, as well 
as public transit. Wake Forest is known for safe, secure, quiet neighborhoods in every part of the community, 
with well-tended yards and gardens, and small parks close at hand. 
 

Word, Phrase, Sentence Policy, Action 
Open system for pedestrians Research other cities for success 

Greenways Improve infrastructure 
Walkable pedestrian, bicycle friendly 

neighborhoods Enforce PUD’s already in place 

Public transportation Code to enforce sidewalks 
Mixed-use neighborhoods Ordinance to require % of open space for parks & greenways 

Affordable-quality New neighborhoods to have diversity of builders 
Preventing cookie-cutter Provide underpass or overpass of major roads 

Mixed-use, not cookie cutter  
  

Wide variety of housing types Planning Board ensure a variety of plans in a development for 
various age groups and capabilities 

  
Neighborhood services Grocery store in downtown 

Affordable homes Encourage developers to use energy efficient products & keep 
costs within parameters 

Public transit Availability to all neighborhoods 

 Accessibility to functions of community: 
jobs, employment & activities 

Attractive Planning Board adhere to Renaissance Plan 
Friendly streets Leave old Wake Forest & downtown “as is” 

Innovative elevations Mixing new and old architecture with an eye toward traditional 

Greenways Limit expense, construction-keep existing natural neighborhood 
elements including parks, pathways 

Well-tended yards Town provide services for those unable to do so 
Gated communities No Way 

Community involvement More publicity about meetings 
  

 
 
 
 
 
 
 
 
 
 
 
 



12. Support for Arts and Culture 
Wake Forest has emerged as a destination for arts and culture in the Triangle area. Appreciation for the arts and 
culture begins with value placed on the unique heritage of the town, exemplified by the preservation of historic 
buildings and landmarks throughout the community. Public art graces many public spaces. Cultural activities 
include a broad selection of traditional and contemporary art forms, festivals, fairs, concerts, plays, seminars, 
and cross-cultural events. Young and old, as well as people from many ethnic backgrounds, are drawn to a 
constantly changing array of indoor and outdoor events. All of these activities are facilitated by the addition of a 
new performing and cultural arts center of outstanding design and utility. 
 
 

Word, Phrase, Sentence Policy, Action 
Preservation of bldgs. & landmarks Grants 

Cross-cultural events Money 
Arts & culture-destination Signage 

Constant changing array arts activity Encourage multi-cultural activities 
Appreciation of the arts & music Rotate revenues 

Unique heritage of the Town More diverse arts 
People from many ethnic backgrounds Traffic control 

New performing arts center  
For young & old  

  
Preservation-bldgs & landmarks School children to become more involved 

Re-use & renew buildings Analysis of what we have 
Cultural arts center New or convert something we have 

More concerts Money sources: grants, auctions, tax 
Market historic district Specific education of history of Wake Forest 

Festivals & fairs Unite the efforts rather than a splinter effort 
Array of indoor & outdoor events Show the need 

More public art in more public places Go Green! 
 Incentives for public art 
 Signage 

 Better coordinate all arts & culture events for the public-single 
source? 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



13. Better Jobs, Larger Tax Base, Local Businesses 
Wake Forest is a community dedicated to the creation and prosperity of small businesses. As a result, Wake 
Forest’s business sector has seen steady growth and diversification. New and expanding businesses, as well as 
some post-industrial industry, have provided for a favorable tax base, holding property taxes down. Those who 
wish to make Wake Forest their permanent home can find well-paid, lifelong career opportunities without having 
to leave the community. While workers in services, retail trade and some types of manufacturing continue to be 
an important part of the local economy, other kinds of work have expanded, including health care, information 
services, and professional and technical services. A significant tourism base has taken root, as visitors are 
drawn by the preservation and enhancement of Wake Forest’s historic, pedestrian-oriented, small town charm. 
 

Word, Phrase, Sentence Policy, Action 

Other kinds of work/professional Promote and market Wake Forest to regional and small 
businesses such as to the health care professions. 

Creation & prosperity of small 
businesses 

Incentive plan to reduce or waive fees for small businesses like 
others do for big businesses (tap fees, utility rates, grease traps, 

etc.) 

 Identify a “Go To” person as an ombudsman or small business 
facilitator. 

 Small business education. 

 
Develop small business development centers in areas of Town to 

provide resource and support to small businesses and 
entrepreneurs. 

 Post on a web page the steps to start a new business, including 
licensing information, regulations, etc. 

 
Match available downtown property inventory to the targeted 

businesses identified in the Renaissance plan & get the buildings 
ready for those targeted businesses. 

Prosperity Create a program to support your downtown merchants. 

Favorable tax base Balance business. Bring in branch or regional businesses to 
diversify the tax base and support small businesses. 

 Increase taxes – it’s been 12 years. 

Holding property taxes down Initiate impact fees instead of raising taxes. New businesses and 
new people pay for the new facilities they need. 

Lifelong career opportunity Bring diversified and professional businesses to the Wake Forest 
area so residents don’t have to travel to find work. 

 Set guidelines for the type of businesses to attract and support 
small businesses. 

 Attract professional businesses to keep kids coming back to 
Wake Forest. 

 Establish favorable conditions - business ready sites that are 
accessible, walk able and bike able. 

 Develop office products to attract the type of businesses we want 
to develop and grow (e.g. pre-approved sites or built sites) 

Pedestrian Oriented Improve traffic conditions and safety by adding pedestrian 
facilities. 

Tourist Industry Condemn some of the downtown buildings where the owners 
won’t fix them and then sell them to investors who will. 

 Work with the infrastructure to support local business creation, 
especially downtown (e.g. tax incentives). 

 Market Wake Forest 

 Preserve & restore historic homes and businesses & provide 
rebates, tax incentives (they’ve already paid their fare share). 

Downtown businesses 
Target alternative grocer for downtown (petition drive with ties to 

Wake Forest, Seminary & Wakefield to attract Trader Joes or 
local co-op). 



14. Community Dedicated to Public Safety 
Wake Forest is a community of neighbors, business owners, police, firemen and other public safety personnel 
committed to working together for a safe and secure town. Highly visible police officers may be seen on a regular 
beat, oftentimes on foot or bicycle, getting to know the neighborhood kids, and their parents. Fire fighters are out 
in the community more than ever, teaching fire safety in schools and conducting courtesy fire inspections of 
homes and businesses. Our citizens and our public safety officers continue to support a safe and secure 
community free of drugs, gangs, vandalism, violence and crime. 
 

Word, Phrase, Sentence Policy, Action 
Working together for a safe & secure 
town free from drugs, Highly visible 
police officers & fire fighters out in 

the community  

Program for presence in all neighborhoods. 

 Having a strong bond between the community and public safety 
workers. 

 Support for volunteer fire fighters (budget allocation), additional 
fire stations & fire hydrants. 

 Periodic joint “Leadership Meetings” between fire, police and 
EMS. 

 Targeted enforcement in known & potential drug areas. 
 Police “Walking the Beat” downtown, on bikes, on horses.  
 Increase the focus on fire prevention – codes, ordinances, etc. 

 
Public safety is paramount. Police, fire & public safety in Wake 
Forest go all out for you! A strong drug policy &safety officers 

are paramount. 
 People are aging more & more. Maintain public safety. 

 Continue to recognize police, fire & public safety needs. They 
need our total support to continue their work. 

Safe & secure town, getting to know 
the neighborhood, fire inspections of 

homes & businesses 

Policies & other public safety personnel on the job. Each person 
takes an interest in the neighborhood. 

 Follow through on rules & regulations. 
 Additional community meetings & involved politicians. 

 Community Policing & foot patrols, bicycle patrols – “Get out of 
the cars”. 

 Educational programs that involve community organizations, 
churches & schools. 

 Inspecting businesses & recommend way to address safety 
concerns. 

 Organized neighborhood watch. 
 Louder “voice” in the community. 
 Keep up with growth – move officers. 
 Safety classes – adults, children, citizen involvement. 

 Not listing names of individuals calling “police” to report 
incidents. 

 Community meeting with citizens & police, fire fighters & EMS. 
 Programs (e.g. Adopt a Kid (older ones partnering with children). 
 Picturing all of Wake Forest, including the northeast section. 

Gang, vandalism, crime & drugs Police visibility. 
 After school & weekend programs. 
 “Somewhere to go” 
 Add something in the northeast section. 

 Enforcement of traffic laws, speeding, running stop signs & red 
lights & people right-of-way in crosswalks. 

 



15. Good Leadership, Communication and Involvement 
Residents of Wake Forest show a keen interest in the affairs of their town government. There is a can-do spirit 
driven by civic pride and revealed through broad community involvement. The Town Board and various Town 
committees have no shortage of interested, qualified people willing to serve. Area citizens are heavily involved in 
civic clubs and organizations; volunteerism is a constant source of energy as it is poured into the institutions 
and organizations that work to improve the community. Town Commissioners routinely seek the views of their 
constituents on important decisions through personal contacts as well as enhanced information sharing and 
technology. A renewed focus on timely, effective communication between town government and town residents 
has greatly enhanced decision making in Wake Forest. Intergovernmental cooperation among local governments 
and state government agencies has done much to improve  regional planning throughout Wake County. 
 

Word, Phrase, Sentence Policy, Action 
Can do spirit All American City Award 

Involvement of citizens with 
government More involvement with local governments and state 

Effective communications between 
Town & constituents Continue with citizen meetings 

Intergovernmental cooperation Develop better relationship with DOT, Chamber, Governor, State 
Legislature & Congressional Reps 

Intergovernmental Continued governmental interactions with community 
Enhanced technology Branch out in different/more meetings to reach more people 

Community involvement Increased outreach to community 
Establish better contact with more of community  

No shortage of volunteers Expand “Leadership WF” program 
More communication from WF Govt. Send minutes/actions taken by Board(in summary form) 

Active interest in Govt. Encourage citizen involvement 

Better cooperation Develop partnership relations with other advisory boards for joint 
projects 

Communication between Town Govt. 
& residents Solicit input surveys 

Commissioners seeking views of 
constituents 

Utilization of multimedia  
information distribution 

Regional Planning Institute clearinghouse for ideas, activities & best practices 
Increasing volunteers Present to churches 

Intergovernmental cooperation Develop municipal groups to work toward common county view 
? Lottery for invitation to Town Board meetings 

? Tapping community ambassadors to create relationships with 
diverse groups 

Leadership improvement Mentors 
Can do spirit Create think tanks to identify & solve problems 

Broaden community involvement Incentive for participation in activity 
Timely, effective communication Tasking key institutions to provide representative exchange 

Civic pride More people involved 
 Citizen advisory committees 

Energy  
Volunteerism is a constant Develop ways to keep people involved 

Intergovernmental cooperation Joint meetings with County Boards 
  

 
 


